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10. CORRESPONDENCE (for information unless raised for action)

10.5. M. Gang re: need for review and restructure email dated November 10, 2022 2 - 3



“
nal goals.”

“Sticking to the knitting” was recommended –
– the “advocacy role. 

. It’s 

discussion and formulation of a priority list, it should not be up to staff to set priorities.”
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Fifteen years on, things haven’t improved.

ouncil, the IT’s governing body, is tasked with developing a budget for the 

ongoing projects (that’s most of the big ones) will be carried through to completion.

Among the 15 recommendations of last year’s Governance and Management Review are several that 

Municipal Affairs will become our champion before it’s too late to salvage another four years.
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