Islands Trust Executive Committee

Minutes of a Regular Meeting

Date: June 14, 2023
Location: Islands Trust Victoria Boardroom
200-1627 Fort Street, Victoria, BC

Members Present: Peter Luckham, Chair, Thetis Trustee
Tobi Elliott, Vice-Chair, Gabriola Trustee
David Maude, Vice-Chair, Mayne Trustee (Victoria office)
Timothy Peterson, Vice-Chair, Lasqueti Trustee

Staff Present: Russ Hotsenpiller, Chief Administrative Officer (CAO)
David Marlor, Director, Legislative Services (DLS)
Clare Frater, Director, Trust Area Services (DTAS)
Stefan Cermak, Director, Planning Services (DPS)
Lori Foster, Executive Coordinator/Recorder (Victoria office)

Others Present: No electronic attendees

The meeting was held electronically. Staff attended at the Victoria office where the public could
see and hear the meeting.

1. CALL TO ORDER

Chair Luckham gave a First Nations land acknowledgement that the Islands Trust Area is home
to Coast Salish Peoples since time immemorial stating gratitude to live and work here.

The meeting was called to order at 9:02 a.m.
2. APPROVAL OF AGENDA
2.1 Introduction of New Items
For consideration to add the following at:

e 10.5 M. Welman email dated June 12 re: Housing Editorial - Agenda Request-
Salt Spring Solutions

2.2 Approval of Agenda

By general consent, Executive Committee reordered the agenda to meet the needs of
staff who were joining electronically from Nanaimo during their attendance at the Local
Government Management Association’s (LGMA) annual conference June 13-15, 2023.

2.2.1 Agenda Context Notes — None

3. RISE AND REPORT DECISIONS FROM PREVIOUSLY CLOSED MEETING - None
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4, ADOPTION OF MINUTES

At 11:06 the meeting was reopened to the public (see item. 13 Closed Meeting). Executive Committee
continued to address items on the agenda that were reordered.

4.1 May 24, 2023, Executive Committee draft meeting minutes

By general consent, the May 24, 2023, Executive Committee draft minutes were
adopted as presented.

5. FOLLOW UP ACTION LIST AND UPDATES
At 9:13 a.m., Executive Committee addressed item 5.1.
5.1 Follow Up Action List (FUAL)/Director/CAO Updates

CAOQ Hotsenpiller reviewed his FUAL items noting that item #5 re: respond to Minister
Kang that Trust Council will revisit the request for a review of Islands Trust mandate,
governance and structure at September Trust Council, is an item in progress.

Iltem 5.2 was addressed after item 4.1.
5.2 Local Trust Committee Chair Updates

Chairs of their local trust committees (LTC’s) provided updates on recently attended
meetings and applications of note.

5.3 Islands Trust Conservancy Liaison Update

Vice —Chair Elliott, Executive Committee (EC) Conservancy Liaison, noted the board met
on May 30 and welcomed Ken Thomas from Penelakut First Nation who has joined the
Conservancy and Linda Adams’ term/appointment will be ending soon.

6. BYLAWS FOR APPROVAL CONSIDERATION

6.1 Thetis Island Freedom of Information and Protection of Privacy (FOIPP) Bylaw No. 112
- RFD

Chair of the Thetis Island Local Trust Committee, Trustee Elliott, moved the motion as
presented.

EC-2023-070
It was Moved and Seconded,
That the Islands Trust Executive Committee approve Thetis Island Local Trust Committee
Bylaw No. 112, cited as “Thetis Island Local Trust Committee Freedom of Information
and Protection of Privacy Bylaw No. 112, 2023” in accordance with Section 27 of the
Islands Trust Act.

CARRIED

6.2 Mayne Island LTC Proposed Bylaw No. 192 (FOIPP) — RFD
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EC-2023-071
It was Moved and Seconded,
THAT the Islands Trust Executive Committee approve Mayne Island Local Trust

Committee Bylaw No. 192, cited as "Mayne Island Local Trust Committee Freedom of
Information and Protection of Privacy Bylaw No. 192, 2023" in accordance with Section

27 of the Islands Trust Act.

7. TRUST COUNCIL MEETING PREPARATION

CARRIED

Addressed at 9:16 a.m. Executive Committee addressed all items under 7. Trust Council Meeting

Preparation.

7.1

Executive

7.1.1 June Trust Council DRAFT 3-day Schedule

Vice-Chair Peterson stated he sent out emails to trustees who are not on a
committee of Trust Council, to encourage interests of expression for the new

Accessibility Committee.

Move item 7.6.1., Trustee Peterson re: Disposition of Delegations — Briefing to

7.7.5 New Business.

Refer to Elder Geraldine Manson’s opening of Trust Council as a “Territorial

Welcome”.

Rename Wednesday’s lunch event to “Community Field Trip — Carpool Lunch”

By general consent, forward as amended.

7.1.2  June Trust Council Quarterly - DRAFT Agenda Cover

By general consent, forward as amended from changes made to the 3-day

schedule.

7.1.3 March 28, 2023, Trust Council Special Electronic DRAFT Meeting Minutes

By general consent, forward as presented.

7.1.4 Trust Council RWM Report

By general consent, forward as presented.

7.1.5 Trust Council FUAL List

CAO Hotsenpiller spoke to the Trust Council Follow-up Action List (FUAL) as

needing some consideration by Council.
By general consent, forward as presented.

7.1.6 Chief Administrative Officer's Report

By general consent, forward as presented.

7.1.7 Overview of Strategic and Corporate Planning Projects — Briefing
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By general consent, forward as presented.

7.1.8 SWOT and Strategic Planning Session Outline

By general consent, forward as presented.

7.1.9 Extension of the Strategic Plan and consideration of any new strategic planning
projects — RFD

By general consent, forward as presented.

7.1.10 Governance Committee Chair's Report

By general consent, forward as presented.

7.1.11 Reconcili-Action - Session Outline

By general consent, forward as presented.

7.1.12 Election Administration - Islands Trust Conservancy Board

By general consent, forward as presented.
7.2 Planning Services

7.2.1 Planning Services Director's Report

By general consent, forward as presented.

7.2.2 Regional Planning Committee Work Program Report

By general consent, forward as presented.
7.3 Administrative Services

7.3.1 Administrative Services Director's Report

By general consent, forward as presented.

7.3.2 Financial Planning Committee Work Program Report

By general consent, forward as presented.

7.3.3 Draft March 31, 2023 Financial Results — RFD

By general consent, forward as presented.
7.4 Trust Area Services

7.4.1 Trust Area Services Director's Report

By general consent, forward as presented.

7.4.2 Trust Programs Committee Work Program Report

By general consent, forward as presented.

7.4.3 Census Infographics — Briefing
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7.4.4

7.4.5

By general consent, forward as presented.

Annual Report — RFD

Executive Committee discussed the process/policy of how the Annual Report is
created and approved suggesting that DLS Marlor review the process for
streamlining.

By general consent, forward as presented.

Islands Trust Conservancy Report

By general consent, forward as presented.

7.5 Trustee Summary Reports
By general consent, all items under 7.5 were forwarded to Trust Council as presented.
7.5.1 BC Ferries - Ferry Advisory Committee (FAC) - Briefing
7.5.2 Gabriola FAC (Route 19) meeting with BC Ferries March 11, 2023
7.5.3 UBCM Housing Summit April 4-5, 2023
7.5.4 Association of Vancouver Island Coastal Communities Conference (AVICC) April
14-16, 2023
7.5.5 Rural Islands Economic Partnership (RIEP) Forum April 25 - 27, 2023
7.5.6 Baynes Sound/Lambert Channel Ecosystem Forum May 26, 2023
7.5.7 Shellfish Aquaculture Management Advisory Committee (SF AMAC) - April 27,
2023
7.6 Delegations
7.6.1 Trustee Peterson re: Disposition of Delegations — Briefing
Item 7.6.1 was moved to New Business as item 7.7.5.
7.6.2 Islands' Forest Stewards re: Governance and Forests
By general consent, forward as presented.
7.6.3 Cape Roger Curtis - No Camping — Petition
By general consent, redirect item 7.6.3 Cape Roger Curtis - No Camping —
Petition to the July 12" Executive Committee meeting and advise the requestor.
7.7 New Business
By general consent, forward all items under 7.7 New Business to Trust Council as
presented.
7.7.1 Trustee Gauvreau re: Islands Trust Referral process with Indigenous
Communities - RFD
7.7.2 Trustee Boland re: Share view of Calendar of Trust Meetings with trustees - RFD
7.7.3 Trustee Boland re: Improved Information Access for Trustees - RFD
7.7.4 Trustee Boland re: request for September agenda item email dated June 6, 2023
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7.7.5 Trustee Peterson re: Disposition of Delegations — Briefing

8. EXECUTIVE COMMITTEE PROJECTS - None
8.1 Trust Council Initiated - None
8.1.1 Executive - None
8.1.2 Trust Area Services - None
8.1.3 Planning Services - None
8.1.4 Administrative Services - None

8.2 Executive Committee Initiated
8.2.1 Executive

8.2.1.1 UBCM Minister Meeting Requests deadline June 30 — Briefing

Chair Luckham reviewed the briefing with Executive Committee.

Discussion ensued on requesting minister meetings during the Union of
BC Municipalities (UBM) conference being held in Vancouver,
September 18 to 22, 2023.

EC-2023-072

It was Moved and Seconded,

That Executive Committee request staff to arrange Union of British
Columbia minister meetings with the Minister of Transportation and
Infrastructure regarding BC Ferries protocol agreements and roads,
Minister Kang regarding a review of the Islands Trust and the provincial
funding formula and, the Minister of Indigenous Relations and
Reconciliation with respect to protocol work at the Islands Trust.

CARRIED

8.2.2 Trust Area Services

8.2.2.1 Executive Committee (EC) / Islands Trust Conservancy (ITC) Liaison
Meeting — Briefing

Chair Luckham noted he will not be able to attend the meeting
in-person, only electronically.

Discussion ensued on the following:

e Islands Trust Conservancy Board’s autonomy with regard to
requests or direction coming from Trust Council.

e Suggested topics for the liaison agenda include, areas of
responsibility, detailing how Trust Council and the Board work
together to move forward with a provincial funding request.
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8.2.3
8.24

9. NEW BUSINESS

By general consent, Executive Committee agreed to raise these
discussion items at its next meeting.

Planning Services - None
Administrative Services - None

9.1 Executive/Trust Council

9.11

Trust Council Policy 2.1.2 Standards of Conduct

Executive Committee discussed ways forward including learning opportunities.

EC-2023-073

It was Moved and Seconded,

THAT the Executive Committee request staff to review Section 5 (Review
Process) of Trust Council Policy 2.1.2 Standards of Conduct and recommend
revisions to implement an informal review process and enhance review process
fairness following best practices, and that this be made a priority.

CARRIED

9.2 Trust Area Services

9.2.1 LTC Chairs Report on Local Advocacy Topics
None
9.2.2 Reimbursement for 2022/23 Saturna Booktalk event costs - RFD
Executive Committee discussed the request for decision as presented.
EC-2023-074
It was Moved and Seconded,
That Executive Committee request Trustee Middleton to present to Executive
Committee a timeline and sequence of events regarding the $850 for funding
the Wetland Project.
CARRIED
9.3 Planning Services
9.3.1 Salt Spring Island LTC resolution regarding First Nations Interim Protocol
Agreements — Briefing
Received for information.
9.3.2 Trustee Maude re: Public Notification Procedures Bylaw
Executive Committee discussed the current public notification procedures use
by local trust committees.
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10.

11.

12,

13.

EC-2023-075
It was Moved and Seconded,
That Executive Committee request staff to develop model bylaws with regards
to public notice guidance, as a priority.
CARRIED

9.4 Administrative Services - None
CORRESPONDENCE (for information unless raised for action)

By general consent, forward items 10.1., P. Johnson re: Xwe'etay Lasqueti Archaeology Project
and 10.3., San Juan County Council to David Eby re: Comments on the Draft Provincial
Conditions for the Roberts Bank Terminal 2 Project letter dated June 7, 2023 to Trust Council’s
agenda package.

10.1 P.Johnson re: Xwe'etay Lasqueti Archaeology Project
10.2 F. Attorp re: Gulf Islands lose their protection

10.3  SanJuan County Council to David Eby re: Comments on the Draft Provincial
Conditions for the Roberts Bank Terminal 2 Project letter dated June 7, 2023

10.4 P. Brent re: Times Colonist Opinion letter dated June 8, 2023

10.5 M. Welman email dated June 12 re: Housing Editorial - Agenda Request - Salt Spring
Solutions

Executive Committee noted that our “clippings services” circulate newspaper articles to trustees
which are relevant to the interests of Islands Trust and chose not to forward items 10.2, 10.4,
and 10.5 to Trust Council’s agenda package as these articles have already been circulated.

WORK PROGRAM
11.1 Review and amendment of current work program - None
NEXT MEETING

The next Executive Committee meeting will be held in person, on June 27, 2023, on Gabriola
Island, at The Haven, 240 Davis Rd.

CLOSED MEETING (scheduled)

At 10:23 a.m., the meeting was closed to the public.

EC-2023-076

It was Moved and Seconded,

That the meeting be closed to the public subject to Sections 90(1) (i) of the Community Charter
in order to consider matters related receipt of advice that is subject to solicitor-client privilege
and that staff attend the meeting.

CARRIED

At 11:06 a.m., the meeting was reopened to the public.
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Executive Committee returned to items that were addressed out of sequence of the agenda as
indicated.

14. ADJOURNMENT

By general consent, at 12:21 p.m., the meeting was adjourned.

Peter Luckham, Chair

Certified Correct

Lori Foster, Executive Coordinator
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