Gambier Island Local Trust Committee
Regular Meeting Revised Agenda

Date: August 6, 2015
Time: 10:30 am
Location: Gambier Island Community Centre

Andy's Bay Road, Gambier Island, BC

10.

CALL TO ORDER 10:30 AM - 10:35 AM
APPROVAL OF AGENDA
TOWN HALL AND QUESTIONS 10:35 AM - 10:45 AM

COMMUNITY INFORMATION MEETING - none
PUBLIC HEARING - none

GM-DVP-2015.4 (Leopold & Gibbons - 1091 Centre Bay Rd, Gambier Is.)
6.1  Staff Report dated July 27, 2015

6.2 Memorandum dated August 4, 2015 regarding Additional Information Received
after Agenda Deadline

MINUTES 10:45 AM - 10:50 AM
7.1 Local Trust Committee Meeting dated June 18, 2015 for adoption
7.2  Section 26 Resolutions-Without-Meeting - none

7.3  Advisory Planning Commission Minutes - none

BUSINESS ARISING FROM MINUTES 10:50 AM - 11:15 AM
8.1  Follow-up Action List dated July 28, 2015

8.2 Phase 2 Local Trust Committee Input into Development of the Islands Trust
Strategic Plan for 2014-2018

8.2.1 Memorandum dated July 3, 2015

DELEGATIONS - none

CORRESPONDENCE - none

(Correspondence received concerning current applications or projects is posted to the
LTC webpage)
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APPLICATIONS AND REFERRALS 11:15 AM - 12:00 PM

11.1  GM-DVP-2015.2 (Sverre - Site 69, Bucaneer Bay Holdings, S. Thormanby Is.)
11.1.1  Staff Report dated August 6, 2015

BREAK 12:00 PM - 12:30 PM

LOCAL TRUST COMMITTEE PROJECTS 12:30 PM - 1:15 PM
13.1  Riparian Areas Regulation Implementation - for discussion
13.2 Gambier Official Community Plan Review - verbal update

13.3 Implementation of Official Community Plan Advocacy Policies (Industrial
Applications for Howe Sound)

REPORTS 1:15 PM - 1:30 PM

14.1  Work Program Reports
14.1.1 Top Priorities Report dated July 28, 2015
14.1.2  Projects List Report dated July 28, 2015

14.2  Applications Report dated July 28, 2015

14.3 Trustee and Local Expense Report dated June, 2015
14.4 Adopted Policies and Standing Resolutions

145 Local Trust Committee Webpage

14.6  Chair's Report

14.7 Trustee Reports

14.8 Electoral Area Director's Report

14.9 Trust Fund Board Report - none

NEW BUSINESS 1:30 PM - 2:00 PM

156.1 LTC Budget Request for 2016-2017
15.1.1 Memorandum dated June 30, 2015

UPCOMING MEETINGS

16.1  Next Regular Meeting Scheduled for Thursday, October 1, 2015 at 10:30 am at
Gibsons & District Public Library, 470 South Fletcher Road, Gibsons, BC

TOWN HALL
CLOSED MEETING - none

ADJOURNMENT 2:00 PM - 2:00 PM
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STAFF REPORT

Date: July 27, 2015 File No.. GM-DVP-2015.4 —
GIBBONS and
LEOPOLD (AJIA Building
Systems)

To: Gambier Island Local Trust Committee
For meeting to be held August 6, 2015

From: Linda Prowse, Planner
Cc: Aleksandra Brzozowski, Acting Regional Planning Manager
Norman Morrison (AJIA Building Systems), Applicant
Laura Gibbons, Owner
Daryl Leopold, Owner

Re: Development Variance Permit — Lot 13, PL LMP38515 — Gambier Island
PID 024-211-699

Owner: Laura Gibbons and Daryl Leopold
Applicant: AJIA Building Systems (Norman Morrison)
Location: 1091 Centre Bay Road, Gambier Island, BC

THE PROPOSAL:

This is an application to vary the 15 metre setback from the natural boundary of the sea for the
purpose of building a new dwelling unit. Specifically, this application proposes a variance to
Section 3.3(1) of the Gambier Island Local Trust Committee Land Use Bylaw No. 86 to allow a
new dwelling to be built as close as 7.5 metres to the natural boundary of the sea AND the
dwelling unit roof overhang to be as close as 6.9 metres from the natural boundary.

SITE CONTEXT:

The subject property is a waterfront property on the east side of the West Bay area of Gambier
Island. The lot is approximately 1.62 ha (4 acres). The old cottage on the property has been
demolished to make a building site for the proposed dwelling. The adjacent lots 14 and 12 are
developed with a residence and docks for boat access. See pictures on the next pages.

The applicant, as part of their efforts to seek relaxation of the covenants and bylaw, obtained a
geotechnical report (attached) to investigate conditions of the subject property and the options
for siting a dwelling. The application by the property owner/applicant states that the request to
reduce the 15 metre setback from the sea to 7.5 metres for the dwelling and 6.9 metres for the
roof overhang is as follows: “The variance we are requesting should reduce any effect on the
surrounding properties. As shown on the site plan, using the existing setback will require
extensive blasting on the hill at the rear of the cabin. As shown on our elevations with the
proposed setback, we are still within our height restrictions.” Further, a letter from the property



owner states that “The present site has a steep incline at the rear of the property ending with a
steep rock face. The request to Islands Trust is a variance on the High Tide line setback from
15 metres to 7.5 metres to be able to build the property on a flat surface as well as align the
new constructed cabin with the neighbouring property”. This letter from the property owner is
attached.

Picture 1 — Looking at the subject lot from the water
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Picture 2 — Looking North — Proposed Building site
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Picture 3 - Looking north east at hill that is behind the building site.
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Picture 4 — View looking south east showing the grade of the slope down to the
proposed building site on flat bench.
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Picture 5 — Aerial Shot
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Map 1 - Subject property

CURRENT PLANNING STATUS OF SUBJECT LANDS:

Trust Policy Statement:

The Islands Trust Policy Statement provides a number of policies respecting coastal land
management, protection of sensitive coastal areas and flood management that are listed below.
The Gambier Island OCP and land use bylaw address these policies and further discussion
regarding this application and those policies and regulations is addressed under those

headings.
3.4.4

51.3

5.2.3

5.2.6

Local trust committees and island municipalities shall, in their official community
plans and regulatory bylaws, address the protection of sensitive coastal areas.
Local trust committees and island municipalities shall, in their official community
plans and regulatory bylaws, address the protection of views, scenic areas and
distinctive features contributing to the overall visual quality and scenic value of
the Trust Area.

Local trust committees and island municipalities shall, in their official community
plans and regulatory bylaws, address policies related to the aesthetic,
environmental and social impacts of development.

Local trust committees and island municipalities shall, in their official community
plans and regulatory bylaws, address the identification of areas hazardous to
development, including areas subject to flooding, erosion or slope instability, and
strategies to direct development away from such hazards.

Islands Trust
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Official Community Plan

The property is designated Settlement Residential (SR) in the Gambier Island OCP Land Use
Map Schedule B. The proposed development complies with all Settlement Residential policies.
The property is not subject to any development permit area requirements.

e Policy 3.1 of the OCP provides guidance on a number of factors that should be
considered in a permit relating to land use development, including water, soils,
protection of sensitive ecosystems, appearance, etc.

o Policy 3.7 provides that setback regulations should, amongst other requirements, also
protect buildings from floodwaters or coastal erosion and to maintain a view of the
coastline that is rural in character and relatively pristine in appearance.

o Obijective 7.20 of the OCP is to recognize the coastline’s natural and scenic values as
important in giving the Planning area its rural marine character.

All of these OCP objectives and policies provide that caution should be undertaken in any
decision making regarding variances to the regulations.

Land Use Bylaw

The property is zoned Settlement Residential (SR) in the land use bylaw. The application is
consistent with all regulations of the land use bylaw, except for Sections 3.3(1) (setback from
the sea being 15m) which is the subject of the variance request.

Other:

Sunshine Coast Regional District Building Department

If this variance is approved, the applicant must still obtain a building permit from the Sunshine
Coast Regional District Building Department. The Regional District will refer that building permit
application to the Islands Trust for approval.

Covenants:
There are a number of covenants registered on title. In summary they include:

BM-18047 — covenant with Gambier Island Local Trust Committee that prohibits further
subdivision; regulates siting of a second dwelling; and regulates tree cutting but allows clearing
for a building site and utilities.

BM-180952, amended by covenant BB1158861 — covenant with the Crown, as amended allows
development of a dwelling in the location subject to this development variance permit
application based upon a geotechnical assessment of area “C” (identified in covenant BM-
180952 as applicable to the subject property) that authorizes such development. The Ministry
of Transportation and Infrastructure (MOTI) has been sent a copy of the geotechnical report and
staff have requested the MOTI to advise if they are in acceptance of the geotechnical report.
Staff will follow up with the Local Trust Committee on August 6, 2015 to advise of the Ministry’s
response.

BM-180955 — covenant with the Crown identifies a sewage disposal area; requires installation of
a sewage disposal system and regulates the use of the field area; and limits a permitted house
as a single family dwelling to a maximum daily sewage flow of 375 imperial gallons (generally a
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four bedroom house) unless approved by the authority having jurisdiction. Covenant
BB0862883, registered as a result of a lot line adjustment, alters the impact of this covenant.

BM-180956 amended - covenant with Crown and administered by the Sunshine Coast Regional
District requires any building, mobile home or unit or modular home or structure to be at least 15
metres from the natural boundary of the sea. The underside of the wooden floor system or the
top of any concrete slab must be at least 1.5 metres Geodetic Survey of Canada datum. The
Sunshine Coast Regional District has been provided with a copy of the geotechnical report, and
has been requested to advise staff if they would be willing to amend their covenant to allow for a
7.5 metre setback for the dwelling and a 6.9 metre setback for the roof overhang. Staff will
follow up with the Local Trust Committee on August 6, 2015 to advise of the Sunshine Coast
Regional District’s response.

Easements:

There are numerous easements and a statutory building scheme registered on title. The
easements do not impact the proposed building location and are primarily for the purpose of
providing access to lots in the relatively steep terrain.

Archaeological Sites

A review of provincial records indicates that there are no archaeological sites recorded on or
within 50 metres of the subject property.

Sensitive Ecosystems, Hazard Areas, and Riparian Areas:

There are no mapped endangered terrestrial or sensitive ecosystems, hazard areas or riparian
areas. The property is not subject to the Riparian Areas Regulation.

Regional Conservation Plan

There are no identified interests in the immediate area pertaining to the Islands Trust Fund
Regional Conservation Plan.

COMMUNITY INFORMATION MEETING(S):
A community information meeting is not required for a variance application.

RESULTS OF CIRCULATION:

The application will be circulated to neighbouring property owners within 100 metres of the
subject property and the notification period runs from July 30, 2015 until August 5, 2015. Staff
will bring any neighbour comments to the attention of the Local Trust Committee at the August
6, 2015 Local Trust Committee meeting.

The subject property owner did contact neighbours on lots 14 (adjacent lot owner to the south)
and 15 and the letters of support from these neighbours are attached. The owners of adjacent
Lot 14 are in support of the setback variance subject to tree plantings to ensure privacy for the
two dwellings (Attachment 5). The applicant has not been able to communicate with the lot 12
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(adjacent lot owner to the north), however the lot 12 dwelling is set back considerably further
and would not have an obstructed view if this proposal went through.

STAFF COMMENTS:

A site visit to the property was conducted on July 15, 2015. The proposed dwelling would be
7.5 metres from the natural boundary with a roof overhang as close as 6.9 metres from the
natural boundary of the sea. A 15 metre setback for a dwelling with a roof overhang projecting
as close as .6 metres into a setback is currently required by bylaw. Any further additions to
such a dwelling would have to be located at a distance of 15 metres from the natural boundary
of the sea. Note that an existing cabin has already been demolished and an existing deck is
proposed to be removed from the property. The draft development variance permit and notice
are attached.

The builder has positioned the proposed dwelling/decks on the building site of where the older
cottage stood. This building site will allow for the dwelling to be erected on the flat bench and
snug up to the hill, so that no blasting will need to take place. The proposed dwelling will be
1562 square feet with a loft of approximately 363 square feet. Decks to be built around the
dwelling will be approximately 604 square feet. The proposed lot coverage complies with Bylaw
No. 86.

Geotechnical Review

A copy of the geotechnical report submitted by the applicant is attached. MOTI holds a slope
stability covenant and requires a geotechnical engineer’s assessment prior to any residential
development on the area of Lot 13 that is proposed for a new dwelling. The assessment was
completed and sent to MOTI and we are awaiting a response as to if they would accept a 7.5
metre setback for the proposed dwelling and a 6.9 setback for the roof overhang on the

property.

Flood Protection

The Sunshine Coast Regional District and the Ministry of Environment hold a flood protection
covenant and are reviewing the request for a modification to the covenant to allow siting of the
dwelling as close as 7.5 metres to the natural boundary of the sea with a roof overhang as close
as 6.9 metres from the natural boundary of the sea. We are awaiting receipt of correspondence
from the Sunshine Coast Regional District staff that they are accepting of amending the
covenant in favour of the requested variance if the Local Trust Committee grants this variance.

The proposal appears to meet flood protection and slope stability concerns associated with the
property. There are no sensitive ecosystems on the subject property.

Owner’s/Applicants’ Reasons for Requiring Variance

The applicant’s request for the reduction in the 15 metre setback for the dwelling is to allow is to
allow construction of the dwelling on a flat portion of the lot. If the dwelling was to be
constructed outside of the 15 metre setback, blasting on the hill would have to take place and
the owners are trying to avoid this. The owner has stated that having the dwelling setback as
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close as 7.5 metres from the natural boundary will mitigate blasting as well as reducing
problems that blasting could cause on the surrounding properties.

Neighbourhood Siting

There have been a number of approved development variance permits issued within West Bay,
mainly to build dwellings within the required 15 metre setback from the natural boundary of the
sea. All of these variances were for new residential construction and the minimum approved
setback was 7.5 metres. One of the approved variances was for the abutting lot to the north
(Lot 14) and this lot had a 10 metre setback from the sea approved. Each variance application
is considered based on site specific circumstances; while previous approvals are not considered
to set precedent for future applications, reviewing previous variances to the setback from the
sea nearby helps understand the development character of the area and helps to adjudicate the
visual impact of this proposed variance. It is of note that at West Bay, there are also
considerations due to geotechnical and flood protection covenants.

Below is a summary of the approved setback from sea variances in West Bay to date, and a
map showing their various locations.

Lot Number Proposal Approved Setback | Area within West Bay

Block 7 Decks and a tram Deck structure(s) as | West side of West Bay
GM-DVP-2013.3 close as 0 metres

and tram as close as
.25 metres

Block 6 Rebuild Dwelling 7.5 metres East side of West bay

GM-DVP-2005.6 (Immediate neighbour to
North)

Block 3 New Dwelling 11 metres East side of West Bay
GM-DVP-1998.2

Lot 14 New Dwelling 10.0 metres West side of West Bay
GM-DVP-2011.1

Lot 15 New Dwelling 7.5 metres West side of West Bay
GM-DVP-1999.1

Lot 22 New Dwelling and attached 13.0 metres West side of West Bay
deck and garage
GM-DVP-2005.4

Lot1l New Dwelling 7.5 metres West side of West Bay
GM-DVP-2008.4

Lot5 New Dwelling 8 metres East side head of West
GM-DVP-2003.1 bay

Lot 4 New Dwelling 7.5 metres East side head of West
GM-DVP-2010.4 bay

Lot 2 New Dwelling 7.5 metres East side head of West
GM-DVP-2012.3 bay

Lot1 New Dwelling 9 metres East side head of West
GM-DVP-2003.6 bay

Islands Trust
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Visual Qualities and Shoreline Access

In analyzing this application, both Trust Policy and the Gambier Island OCP raise the issue of
visual quality and scenic value of coastline areas. Previously approved variances to waterfront
siting within the same subdivision, across the bay and at the head of the bay, suggests that
such siting might be acceptable. A 7.5 metre setback from the sea for a dwelling has not been
an uncommon siting regulation in other jurisdictions or elsewhere within the Islands Trust.

Although the dwelling would be sited closer to the natural boundary of the sea than permitted,
access along the shore can still be realized and is not fully restricted.
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General

The impact of the variance is in general terms somewhat minor given that the property is not in
an environmentally sensitive area. The owner has secured letters of support from two
neighbours; however, the public notification period for this application begins after the writing of
this staff report and more input may be received by August 6, 2015. If there is further comment
from neighbours, these comments will be brought forward via a memo and copies of the letter(s)
to the Local Trust Committee on August 6, 2015, and should be taken into account and
addressed at that time.

Staff recognize that a variance process is intended to allow for consideration of extenuating
circumstances, and that could be the case with this variance with need to build on the flat bench

part of the property as opposed to blasting rock on the hill to create a building site that meets
the 15 metre setback requirement.

RECOMMENDATION:

It is recommended that the Gambier Island Local Trust Committee issue a Development
Variance Permit for GM-DVP-2015.4 (GIBBONS AND LEOPOLD).

Respectfully submitted by:

Linda Prowse July 27, 2015
Planner Date
Reviewed by:
A lokrandsa Brgegowsds July 27, 2015
Date

Regional Planning Manager

Attachments:

Permit Notice

Proposed Permit

Letter from owner dated May 16, 2015

Geotechnical Report

Letters of support from Lot 14 and 15 property owners

arwnE
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Attachment 1

NOTICE
GM-DVP-2015.4
GAMBIER ISLAND LOCAL TRUST COMMITTEE

Notice is hereby given that the Gambier Island Local Trust Committee will be
considering a resolution allowing for the issuance of a Development Variance
Permit, pursuant to Section 922 of the Local Government Act, varying the
Gambier Island Local Trust Committee Land Use Bylaw No. 86 as follows:

a) Section 3.3 (1) “Siting and Setback Regulations” is varied to reduce the 15
metre setback for buildings and structures from the natural boundary of the
sea so that a dwelling can be setback as close as 7.5 metres and the roof
overhang to be setback as close as 6.9 metres from the natural boundary of
the sea.

In general terms, the purpose of the proposed permit is to authorize the reduction of the
minimum setback requirement to the setback from the sea so that a new dwelling may
be built as close as 7.5 metres with a roof overhang to be as close as 9.6 metres from
the natural boundary of the sea on the property legally described as: PID: 024-211-699
Lot 13, District Lot 877, Group 1, New Westminster District, Plan LMP38515 (1091
Centre Bay Road, Gambier Island, BC).

The subject property is located as shown in the sketch below:

Islands Trust Staff Report Page 14 of 49 1 6



A copy of the proposed Permit may be inspected at the Islands Trust Northern Office,
700 North Road, Gabriola Island, BC, VOR 1X3 between the hours of 8:30 am to 4:00
pm, Monday to Friday inclusive, excluding statutory holidays, commencing July 24,
2015 and continuing up to and including August 5, 2015. Also, attached for your
convenience, is a copy of the proposed Permit.

If you have any questions or comments regarding the proposed permit, please submit
them before 4:00pm, August 5, 2015 to:

Mail: Islands Trust,
700 North Road,
Gabriola Island, BC,

VOR 1X3
Fax: 250- 247-7514
Email: Iprowsei@islandstrust.bc.ca
Phone: Linda Prowse, Planner, at 250-247-2063; Toll-free via Enquiry BC in

Vancouver: 604-660-2421; elsewhere in BC: 1-800-663-7867

Following the end of the notice period, the Gambier Island Local Trust Committee may
consider issuance of the proposed Permit at its meeting to be held at 10:30 am on
August 6, 2015 at the Gambier Island Community Centre, Andy’s Bay Road, Gambier
Island, BC.

All applications are available for review by the public. Written comments made in
response to this notice will also be available for public review.

Lisa Webster-Gibson
Deputy Secretary

Islands Trust Staff Report Page 15 of 49
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Attachment 2

GAMBIER ISLAND LOCAL TRUST COMMITTEE
DEVELOPMENT VARIANCE PERMIT
GM-DVP-2015.4 (GIBBONS AND LEOPOLD)

TO: Laura Gibbons and Daryl Leopold
1. This Development Variance Permit applies to the land described below:

PID 024-211-699
Lot 13, District Lot 877, Group 1, New Westminster District, Plan LMP38515

2. Pursuant to Section 922 of the Local Government Act, the Gambier Island Land Use
Bylaw No. 86, 2004 is varied as follows:

a) Section 3.3 (1) “Siting and Setback Regulations” is varied to reduce the 15
metre setback for buildings and structures from the natural boundary of
the sea so that a dwelling can be setback as close as 7.5 metres with a
roof overhang to be as close as 6.9 metres from the natural boundary of
the sea, as shown in attached Schedule “A” (site plan) and Schedule “B”
(site plan showing sewage disposal field).

3. This permit is not a building permit and does not remove any obligation on the part of
the permittee to comply with all other requirements of Gambier Island Land Use
Bylaw No. 86, 2004, including use and density, and to obtain other appropriate
approvals necessary for completion of the proposed development.

AUTHORIZING RESOLUTION PASSED BY THE GAMBIER ISLAND LOCAL TRUST
COMMITTEE THIS ___ DAY OF , 2015.

Deputy Secretary, Islands Trust

Date of Issuance

IF THE DEVELOPMENT DESCRIBED HEREIN IS NOT COMMENCED BY THE DAY OF
, 2017, THIS PERMIT AUTOMATICALLY LAPSES.
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GAMBIER ISLAND LOCAL TRUST COMMITTEE
GM-DVP-2015.4
SCHEDULE “A”
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GAMBIER ISLAND LOCAL TRUST COMMITTEE
GM-DVP-2015.4
SCHEDULE “B”
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Attachment 3
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Attachment 4
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Attached is a draft of the Geotechnical Assessment report for 1091 Centre Bay Road on Gambier Island.
Ben will have a signed and sealed copy to you tomorrow.
Thanks,

Casey Watamaniuk

Engineering Technologist

Western Geotechnical Consultants Ltd.
A CCMET Group Company (Formerly Metro Testing Group)
t. 604.740.0920 | f. 604.385.4245

www.westerngeo.ca
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Geotechnical Assessment July 23, 2015
Lot 13 (1091) Center Bay Road, Gambier Island, BC Project No.: WG2- 0314

APPENDIX A

Project Drawings

o hnical C: it Ltd.

Contact: #4-1877 Field Road, Sechelt B.C. VON 3A1 | t. 604.740.0920 | f. 604.385.4245 | e. bsmale@westerngeo.ca | www.westerngeo.ca
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A Geotechnical Assessment July 23, 2015
4 ‘\ Lot 13 (1091) Center Bay Road, Gambier Island, BC Project No.: WG2- 0314

APPENDIX B
Project Photographs

(] hnical C It Ld.

Contact: #4-1877 Field Road, Sechelt B.C. VON 3A1 | t. 604.740.0920 | f. 604.385.4245 | e. bsmale@westerngeo.ca | www.westerngeo.ca
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Geotechnical Assessment July 23, 2015
Lot 13 (1091) Center Bay Road, Gambier Island, BC Project No.: WG2- 0314

APPENDIX C

Standard Limitations

© Western Geotechnical Consultants Ltd.

Contact: #4-1877 Field Road, Sechelt B.C. VON 3A1 | t. 604.740.0920 | f. 604.385.4245 | e. bsmale@westerngeo.ca | www. westerngeo ca
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Attachment 5
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BC OnLine - LTO Search by Title Page 1 of 6

Land Title System Search Results

For: PA21278 QUINN ELISABETH (P) Jan 29, 1999
As Of: 99/01/29 09:54:14 f Check for Prints | 09:54:16 AM
Lmin Menu n Return | ; jL jl_Search Again 7[ Help ? j

[ Print Only Current Title Info. __J[_Print Current & Cancelled Title Info. H|

Folio: l Search by Title Displaying Current Information
Title Displayed

SECTION 98 LAND TITLE ACT

VANCOUVER LAND TITLE OFFICE TITLE NO: BM180906
DECLARED VALUE FROM TITLE NO: BL316445

APPLICATION FOR REGISTRATION RECEIVED ON: 25 JUNE, 1998
ENTERED: 10 AUGUST, 1998

REGISTERED OWNER IN FEE SIMPLE:
RIVTOW STRAITS LIMITED, INC.NO. A45459
2285 COMMISSIONER STREET
VANCOUVER, BRC
V5L 1As8

TAXATION AUTHORITY :
NORTH SHORE - SQUAMISH VALLEY ASSESSMENT AREA

DESCRIPTION OF LAND:

PARCEL IDENTIFIER: 024-211-681

LOT 12 DISTRICT LOT 877 GROUP 1 NEW WESTMINSTER DISTRICT PLAN LMP38515
LEGAL NOTATIONS:

HERETO IS ANNEXED EASEMENT BM180960 OVER (PLAN LMP38519)
LOT 2 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180961 OVER (PLAN LMP38519)
LOT 3 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180962 OVER (PLAN LMP38519)
LOT 4 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180963 OVER (PLAN LMP38519)
LOT 5 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180964 OVER (DLAN LMP38519)
LOT 6 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180S65 OVER (PLAN LMP38519)

https://www.bconline. gov.be.calcgi/process.cgi 20/N01 Inn
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HERETO
LOT 21

HERETO
LOT 24

HERETO
LOT 25

HERETO
LOT 26

HERETO
LOT 27

HERETO
LOT 28

HERETO
LOT 29

HERETO
LOT 20

HERETO

LOT 31

HERETO
LOT 32

HERETO
LOT 33

HERETO
LOT 34

HERETO
LOT 35

HERETO
LOT 36

HERETO
LoT 27

CHARGES,

BC OnLine - LTO Search by Title

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT

PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN IMP28515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

LIENS AND INTERESTS:

NATURE OF CHARGE

CHARGE

NUMBER DATE

BM180984

BM180985

BM180986

BM180987

BM180988

BM180989

BM180990

BM180991

BM180992

BM180593

BM180994

BM180995

BM180996

BM180997

BM180999

TIME
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BC OnLine - LTO Search by Title Page 5 of 6
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APPURTENANT TO LOT 13 TO 52 PLAN LMP38515

STATUTORY BUILDING SCHEME
BM195825 1998-07-10 14:59
REMARKS: INTER ALTIA

STATUTORY RIGHT OF WAY
BM342949 1998-12-14 12:18

REGISTERED OWNER OF CHARGE:

BRITISH COLUMBIA HYDRO AND POWER AUTHORITY

BM342949
REMARKS: INTER ALIA

"CAUTION - CHARGES MAY NOT APPEAR IN ORDER OF PRIORITY. SEE SECTION 28, L.T.A."
DUPLICATE INDEFEASIBLE TITLE: NONE OUTSTANDING
TRANSFERS: NONE

PENDING APPLICATIONS : NONE

*** CURRENT INFORMATION ONLY - NO CANCELLED INFORMATION SHOWN *+*=

[ ™ain Mena | . Return Jlii 2 j J__Search Again 1l Help? |
[ Print Only Current Title Info. |_ Print Current & Cancelled Titlo info, |
Copyright © 1996 BC OnLine / Province of British Columbia All Rights Reserved.

https://www.bconline. gov.bc.ca/cgi/process.cgi
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R BM1BHI52 £95985 1999-B2-81-89 .84 .47 893828 PAGE : B89

(Y

SCHEDULE “C~ Page 8 of 23 Pages

4 L}

(Geotechnical Report)

Geotechnical Investigation Report
Proposed Subdivision, Gambier Island
D.L. 877 and D.L, 3347

Prepared for:
RivTow Marine Ltd.

Prepared by:
GeoPacific Consultants Ltd,

Sulle 102 - 6968 Russell Avenue, Buraaby, V5J 4R9
Tel: (604) 4390922 Fax: (604) 439-9189
May 19, 1998
File: 2187
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BC OnLine - LTO Search by Title Page 1 of 6
Land Title System Search Results
For: PA21278 QUINN ELISABETH (P) Jan 29, 1999
As Of: 99/01/29 09:54:14 | Check for Prints ] 09:54:16 AM
[ Main Menu I Return Il (3= _J[__Search Again 1] Help? ]
[ Print Only Current Title Info. [__Print Current & Cancelled Title Info. |
Folio: l - - Search by Title Displaying Current Information
Title Displayed

SECTION 98 LAND TITLE ACT

VANCOUVER LAND TITLE OFFICE
DECLARED VALUE

TITLE NO: BM180906
FROM TITLE NO: BL316445

APPLICATION FOR REGISTRATION RECEIVED ON: 25 JUNE, 1998

REGISTERED OWNER IN FEE SIMPLE:

ENTERED: 10 AUGUST, 1998

RIVTOW STRAITS LIMITED, INC.NO. A45459

2285 COMMISSIONER STREET
VANCOUVER, BC
V5L 1As8

TAXATION AUTHORITY:

NORTH SHORE - SQUAMISH VALLEY ASSESSMENT AREA

DESCRIPTION OF LAND:
PARCEL IDENTIFIER: 024-211-681

LOT 12 DISTRICT LOT 877 GROUP 1

LEGAL NOTATIONS:

NEW WESTMINSTER DISTRICT

HERETC IS ANNEXED EASEMENT BM180960 OVER (PLAN LMP38519)

LOT 2 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180961 OVER (PLAN LMP38519)

LOT 3 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180962 OVER (PLAN LMP38519)

LOT 4 PLAN LMP38515

HERETO IS ANNEXED EASEMENT EM180963 OVER (PLAN LMP38519)

LOT 5 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180964 OVER (PLAN LMP328519)

LOT 6 PLAN LMP38515

HERETO IS ANNEXED EASEMENT BM180965 OVER (PLAN LMP38519)

https://www .bconline. gov.bc.ca/cgi/process.cgi

PLAN LMP38515

7Q/N1 /00
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HERETO
LOoT 21

HERETO
LOT 24

HERETO
LOoT 25

HERETO
LOT 26

HERETO
Lot 27

HERETO
LOT 28

HERETO
LOT 29

HERETO
LOT 30

HERETO

LOoT 31

HERETO
LOT 32

HERETO
LOT 33

HERETO
LOT 34

HERETO
LOT 35

HERETO
LOT 36

HERETO
LOT 27

CHARGES,

BC OnLine - LTO Search by Title

IS ANNEXED EASEMENT
PLAN LMP38515

1S ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT

PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38515

IS ANNEXED EASEMENT
PLAN LMP38B515

IS ANNEXED EASEMENT
PLAN LMP38515

LIENS AND INTERESTS:

NATURE OF CHARGE

CHARGE

NUMBER DATE

BM180984

BM180985

BM180986

BM180987

BM1805988

BM1B0S9S89

BM180990

BM180991

BM180992

BM180993

BM180994

BM180995

BM1809596

BM180997

BM180999

TIME
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I?C OnLine - LTO Search by Title Page 5 of 6

APPURTENANT TO LOT 13 TO 52 PLAN LMP38515

STATUTORY BUILDING SCHEME
BM195825 1558-07-10 14:59
REMARKS: INTER ALIA

STATUTORY RIGHT OF WAY
BM342949 1998-12-14 12:18
REGISTERED OWNER OF CHARGE:
BRITISH COLUMBIA HYDRO AND POWER AUTHORITY

BM342949
REMARKS: INTER ALIA

"CAUTION - CHARGES MAY NOT APPEAR IN ORDER OF PRIORITY. SEE SECTION 28, L.T.A."
DUPLICATE INDEFEASIBLE TITLE: NONE OUTSTANDING
TRANSFERS: NONE

PENDING APPLICATIONS: NONE

*** CURRENT INFORMATION ONLY - NO CANCELLED INFORMATION SHOWN ***

[ Meintens | Return . |f Il ; JL__Search Again | Help 2 ]
| Print Only Current Title Info. | _Print Current & Cancelled Title !nfo._]
Copyright © 1996 BC OnLine / Province of British Columbia All Rights Reserved.
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DRAFT

Gambier Island Local Trust Committee
Minutes of Regular Meeting

Date: June 18, 2015
Location: Keats Camp - Pilot House
Keats Camp, Keats Island, BC

Members Present Susan Morrison, Chair
Dan Rogers, Local Trustee
Kate-Louise Stamford, Local Trustee

Staff Present Aleksandra Brzozowski, Island Planner & A/Regional Planning Manager
Jessie Sherk, Recorder

Others Present Trystan Willmott, Qualified Environmental Professional (QEP)
from Madrone Environmental Services, Ltd.

1. CALL TO ORDER
Chair Morrison called the meeting to order at 10:30 am. She acknowledged that the
meeting was being held in the traditional territory of the Coast Salish First Nations.

2. APPROVAL OF AGENDA
The following additions to the agenda were presented for consideration:

e 9.3 Floating accommodation enquiry — for discussion
¢ Reorder the agenda so Item 10 will follow Item 8.

By general consent the agenda was approved as amended.
3. TOWN HALL AND QUESTIONS
None.
4. COMMUNITY INFORMATION MEETING
None.
5. PUBLIC HEARING
None.
6. MINUTES

6.1. Local Trust Committee Meeting Dated May 7, 2015 for adoption

Gambier Island DRAFT 1
Local Trust Committee Minutes
June 18, 2015 1 02



6.2.

6.3.

DRAFT

11.1.1 — Change the end of the second paragraph to read: “... the desirable
course and they also reviewed options for community consultation.”

13.7 — add the word “the” before “events” in the first sentence.

By general consent the minutes were adopted as amended.

Section 26 Resolutions-without-meeting

Advisory Planning Commission Minutes

7. BUSINESS ARISING FROM MINUTES

7.1.

7.2.

Follow-up Action List Dated June 9, 2015
The Follow-up Action list was reviewed and discussed.
Annual Meeting with Sunshine Coast Regional District (SCRD)

Discussion took place. It was noted that the meeting is planned for July 6, 2015
at 1:30 pm.

8. DELEGATIONS

None.

10. APPLICATIONS AND REFERRALS

10.1.

Gambier Island

GM-RZ-2013.2 Sea Ranch - Covenants for Signature

10.1.1. Memorandum dated June 5, 2015

The memorandum was reviewed. Trustee Stamford confirmed that
decisions about bylaw amendments had already been made and that the
work that is left is administrative. Acting Regional Planning Manager
(ARPM) Brzozowski clarified where the process is at currently. Discussion
ensued. The definition of “pedestrian trail” was also discussed.

GM-2015-026

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee agrees that whatever the
standard of pedestrian trail that the SCRD deems acceptable is
acceptable with the Local Trust Committee for the Sea Ranch SROW
Covenant.

CARRIED

DRAFT 2

Local Trust Committee Minutes
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DRAFT

GM-2015-027

It was MOVED and SECONDED

that the Gambier Island Local Trust Committee authorize the Chair to
execute the Statutory Right-of-Way Covenant and Co-Tenancy
agreement for the 3.8 hectare public park on the Sea Ranch property on
Gambier Island.

CARRIED

9. CORRESPONDENCE
(Correspondence received concerning current applications or projects is posted to the
LTC webpage)

9.1.

9.2.

9.3

Trust Council Chair correspondence regarding Public Consultation on
Upcoming BURNCO Environmental Assessment

Trustee Rogers stated that it was an excellent letter that synthesized a lot of his
views. He commended the Executive and the drafters of the letter.

Letter dated May 29, 2015 from Jack Crompton, Chair of Squamish-Lillooet
Regional District Board of Directors regarding Cumulative Effect
Assessment for Howe Sound

Received.

Email from Andre Duchene regarding the possibility of a floating event
space to be moored near Gambier Island.

Received for information. Discussion ensued. It was noted that staff had also
been contacted about this and will be handling it as a standard enquiry.

11. LOCAL TRUST COMMITTEE PROJECTS

11.1.

Gambier Island

Riparian Areas Regulation Implementation

11.1.1. Staff Report dated May 26, 2015

Trystan Willmott, Qualified Environmental Professional (QEP) gave his
presentation. He summarized the findings of his report as follows:

Stream Mapping Methodology

e background research: checking database for documented drainage
networks/fish distribution in the focus watersheds

¢ land-owner contact: based on expected drainage network

e stream mapping: walking applicable streams from tidewater, or
tributaries from confluence with main stem - accuracy between 1 and
5 metres

Definition of “stream” under the Riparian Areas Regulation (RAR)
e potential fish habitat

DRAFT 3

Local Trust Committee Minutes
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Gambier Island

DRAFT

e connectivity to fish habitat
e does not have to have fish in it

When is a watercourse not a stream under the RAR?

¢ when it does not represent potential fish habitat or drain into a
watercourse that represents potential fish habitat

¢ isolated wetlands that do not support fish/or connect to a fish bearing
stream

¢ roadside ditches that are not connected

¢ where a stream has an obvious gradient barrier at tidewater, with no
potential habitat for anadromous fish and no perennial habitat above
the barrier for resident fish

¢ non fish watercourses still provide important habitat for other aquatic
organisms and also provide: food, water and migration corridors for
birds and wildlife

Fieldwork

e stream centre lines mapped during early March 2015

o fieldwork focused on stream mapping but general fish habitat
attributes were also collected: channel morphology, extent of riparian
vegetation, cover/security attributes and spawning gravel

o if no barrier existed in tidewater, potential seasonal use by
anadromous fish could occur

RAR Applicable watersheds on Keats Island:
e Plumper Cove
e Camp Barnabas

RAR Applicable watersheds on Anvil Island:
o Champside Creek

RAR Applicable watersheds on Bowyer Island:
e Orchid Creek

QEP Willmott remarked that the majority of assessed watersheds were
not applicable to RAR based on size of the islands and associated lack of
spatial area covered by the watersheds.

His presentation concluded and discussion ensued amongst staff and
trustees. The results for Gambier Island were also discussed. ARPM
Brzozowski then summarized her staff report. Trustees and staff
thoroughly discussed the Riparian Areas Regulation and each option
presented in the staff report was reviewed and discussed.

DRAFT 4
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DRAFT

GM-2015-028
It was MOVED and SECONDED,
that the Gambier Island Local Trust Committee request that staff proceed
with Option A for Keats, Bowyer and Anvil Islands and work on a
communications plan for the specific land owners affected and to the
general population.

CARRIED

GM-2015-029
It was MOVED and SECONDED,
that the Gambier Island Local Trust Committee request staff to proceed
with Option B as a proposal to implement RAR on Gambier Island and
work on a communications plan for specific land owners affected and to
the general population.

CARRIED

GM-2015-030
It was MOVED and SECONDED,
that the Gambier Island Local Trust Committee staff be directed to
prepare communications materials to solicit feedback from the public
about the mapping and next steps for Keats, Bowyer, Anvil and Gambier
Islands prior to First Reading.

CARRIED

GM-2015-031

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee endorse the draft Project
Charter for the Riparian Areas Regulation Implementation as presented.

CARRIED

Chair Morrison recessed the meeting at 12:50 pm for a Break, and reconvened at 1:15 pm.

11.3.

Gambier Island

Implementation for Official Community Plan Policies for Howe Sound
Discussion ensued.

GM-2015-032

It was MOVED and SECONDED

that the Gambier Island Local Trust Committee request that the Executive write

to the Environmental Assessment Office (EAO) and the Ministry of Environment
to put the Woodfibre LNG Environmental Assessment (EA) process in abeyance
and reopen the public participation process once all relevant reports are made

CARRIED

DRAFT 5
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DRAFT

11.2. Gambier Official Community Plan Review

11.2.1. Staff Report dated May 8, 2015

ARPM Brzozowski summarized the staff report. It was noted that the
report had been revised to reflect the staffing changes. The staff report
was discussed at length.

Staff and trustees reviewed and discussed the Gambier OCP Review —
Engagement Phase Project Charter and the Gambier OCP Review Bylaw
Amendment Phase Project Charter.

The following changes to the Engagement Phase Project Charter were
suggested: In the Workplan review, change the following dates under
Deliverable/Milestone items
e “Early consultation with local governments, agencies, and First
Nations” and “Information gathering...” to September 2015.
e “Community to Community Forum” change to October 2015.

GM-2015-033

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee endorse the Gambier
Island OCP Review Engagement Phase Project Charter as amended.

CARRIED

GM-2015-034
It was MOVED and SECONDED,
that the Gambier Island Local Trust Committee endorse the Gambier
Island OCP Review Bylaw Amendment Phase Project Charter as
presented.

CARRIED

The Communications Plan for the OCP Review’'s Engagement Phase was
reviewed and discussed. It was suggested that a public information
meeting could occur sometime in August 2015. Trustee Stamford stated
she would look into the practical aspects of that.

GM-2015-035

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee endorse the Draft
Communications Plan as amended.

CARRIED
12. REPORTS
12.1. Work Program Reports
12.1.1. Top Priorities Report Dated June 9, 2015
Gambier Island DRAFT 6

Local Trust Committee Minutes
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12.2.

12.3.

12.4.

12.5.

12.6.

12.7.

Gambier Island

DRAFT

The Top Priorities list was reviewed and discussed.

GM-2015-036

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee move Priority #1
“Foreshore Protection/Stewardship...” to Priority #3, Priority #2 “OCP
Advocacy Policies” to Priority #4, Priority #3 “Riparian Area Regulation...”
to Priority #1, and Priority #4 “Gambier OCP...” to Priority #2.

CARRIED

12.1.2. Projects List Report Dated June 9, 2015

Reviewed.

Applications Report Dated June 9, 2015
Reviewed.
Trustee and Local Expense Report Dated May, 2015
Reviewed.
Adopted Policies and Standing Resolutions
Reviewed.
Local Trust Committee Webpage
The following was suggested to add to the webpage:

e Madrone report for RAR mapping

o OCP staff report and timeline

e Local correspondence
Discussion ensued.
Chair's Report
Chair Morrison reported on Executive Committee stating that it is busy getting
ready for Trust Council. She noted that she submitted a question to BC Ferries
CEO Michael Corrigan, guest presenter at the upcoming Trust Council meeting,
regarding the Lasqueti Island ferry and it has already been resolved.
Trustee Reports
Trustee Rodgers stated that his report has already been sent out to the public.
He added that on June 28, 2015 at 3:00pm he would be attending the ribbon

cutting ceremony in Gibsons to open the Sea to Sky Marine Trail and that it is
open to the public.
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13.

14.

15.

16.

17.

DRAFT

Trustee Stamford stated that her report has also been sent out. She highlighted
that on Monday she visited the Sea Ranch property to look at the trails.

12.8. Electoral Area Director's Report
None.

12.9. Trust Fund Board Report - May 2015
Reviewed and discussed.

NEW BUSINESS
13.1. Heritage Designation for Merry Island Lighthouse

13.1.1. Memorandum dated June 8, 2015

Reviewed and discussed. Congratulations were given to the staff that
made this happen.

UPCOMING MEETINGS

14.1. Next Regular Meeting Scheduled for Thursday, August 6, 2015 at 10:30 am
at Gambier Island Community Centre, Andy's Bay Road, Gambier Island,
BC

TOWN HALL

Kim Benson stated if any trustees wanted to give her a call about SCRD ports or BC
Ferries, that she would be happy to give background on that.

CLOSED MEETING
None.
ADJOURNMENT

By general consent the meeting was adjourned at 2:15 pm.

Susan Morrison, Chair

Certified Correct:

Jessie Sherk, Recorder
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Local Trust Committee Minutes
June 18, 2015

109



Print Date: Jul-28-2015

Follow Up Action Report w/ Target Date

Gambier Island
Nov-29-2013

Activity

Staff to provide Trustees with possible provisions
and/or strategies to protect shoreline ecosystems
along DL 696.

Responsibility Target Date m

Aleksandra Brzozowski

Mar-20-2014

Mar-26-2015

Activity

1 Staff to investigate the possibility of joining Bowen
Island Municipality's Board of Variance.

Responsibility Target Date m

Aleksandra Brzozowski
Lisa Webster-Gibson

May-07-2015

On Going

Jun-18-2015

m Activity
1 Staff to send Trustees a copy of the completed C2C
application.

Responsibility Target Date

Aleksandra Brzozowski

Jun-25-2015

Done

1 Staff to follow up with Peter Buckland (Sea Ranch)
and Sam Adams (SCRD Parks) with GMLTC
resolution re: pedestrian trail standards.

Aleksandra Brzozowski

Jun-25-2015

Done

1 RSVP to Lisa Wilcox about June 28 event.

Aleksandra Brzozowski

Jun-25-2015

Done

1 Staff to amend RAR project charter and Gambier
OCP project charter as per the comments made at
the June 18 LTC meeting.

Aleksandra Brzozowski

Jul-03-2015

Done

1 Staff to update RAR project webpage. Post Madrone
RAR report and staff reports on the RAR project
webpage. Staff to indicate or break out by island for
easier access to island-specific info.

Aleksandra Brzozowski

Jul-03-2015

Done

1 Staff to create Project webpage for the Gambier OCP
review and post relevant documents.

Aleksandra Brzozowski

Aug-06-2015

On Going

roge10h 10



Memorandum

700 North Road Gabriola Island BC VOR 1X3
Telephone (250) 247-2063 FAX: (250) 247-7514
Toll Free via Enquiry BC in Vancouver 660-2421. Elsewhere in BC 1.800.663.7867

northinfo@islandstrust.bc.ca  www.islandstrust.bc.ca

Date July 3, 2015 File Number: Islands Trust Strategic
Plan

To Gambier Island Local Trust Committee

From Aleksandra Brzozowski, Acting Regional Planning Manager

Re PHASE 2 LOCAL TRUST COMMITTEE INPUT INTO DEVELOPMENT OF THE ISLANDS TRUST

STRATEGIC PLAN FOR 2014 - 2018

At its June meeting, Trust Council decided to have another round of consultation with Local Trust Committees
(LTCs) regarding the Strategic Plan. At this stage in the process, the Executive Committee is seeking new
input, or a confirmation of previous input, from LTCs with a focus on the objectives and strategies that LTCs
believe to be priorities. Feedback is requested by August 7, 2015. Please find attached the Request for
Decision from Linda Adams, Chief Administrative Officer.

At its regular businesss meeting on May 7, 2015, the Gambier Island Local Trust Committee passed the
following resolution with regard to providing input into the Islands Trust Strategic Plan:

GM-2015-024

It was MOVED and SECONDED,

that the Gambier Island Local Trust Committee recommend to Trust Council that the potential
objectives and strategies in the Discussion Draft of the Strategic Plan for 2014-2018 be amended as
follows:

e Add strategy: 2.4 To support the enhancement of biodiversity in Howe Sound.

e Add strategy under all objectives, except 6 & 10: To participate in the Howe Sound Forum.

e Add strategy: 2.5 To advocate for controls on marine pollutants.

CARRIED

Attachments: Request for Decision for LTCs re: Strategic Plan Input

pc: Linda Adams, Chief Administrative Officer

Memorandum Islands Trust Page 1 of 1
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REQUEST FOR DECISION

To: Local Trust Committees For the Meeting of:. Various dates (see list
attached at end)

From: Linda Adams Date Prepared: June 29, 2015
Chief Administrative Officer

File No.: Strategic Plan

SUBJECT: PHASE 2 LOCAL TRUST COMMITTEE INPUT INTO DEVELOPMENT OF THE
ISLANDS TRUST STRATEGIC PLAN FOR 2014-2018

RECOMMENDATION:

That the ** Local Trust Committee recommend to Trust Council that the Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term
(Attachment 1), be amended as follows: (to be determined by each LTC).

That the ** Local Trust Committee request its planner to complete Attachment 3, based on
the LTC’s work program, and forward it to the Chief Administrative Officer by August 7.

CHIEF ADMINISTRATIVE OFFICER COMMENTS:

The Islands Trust Council is in the process of developing a Strategic Plan, which will
guide staff work programs, and budget development for the 2014-2018 term. Following
earlier input from trustees and Islands Trust bodies, the Islands Trust Council has
approved a Discussion Draft that identifies potential objectives and examples of
strategies and activities for the 2014-2018 term. At this stage in the process, the
Executive Committee is seeking input from Local Trust Committees (LTCs) with a focus
on the objectives and strategies that LTCs believe to be priorities. Public consultation is
also planned from July-August. An initial version of the Strategic Plan is scheduled for
adoption in September, for the purposes of activities in the remainder of the 2015-2016
fiscal year and budget planning for the 2016-2017 fiscal year.

IMPLICATIONS OF RECOMMENDATION

ORGANIZATIONAL: The task of developing and providing LTC recommendations about a
Strategic Plan can be accommodated with existing resources.

FINANCIAL:
No external financial implications of providing LTC recommendations about a Strategic Plan.

LTC’s requests for strategies and actions for the 2015-2016 fiscal year should consider the
available resources in the current budget.

Should an LTC propose strategies and actions that would require additional resources in a future
fiscal year, such requests would be considered by the Financial Planning Committee and Trust
Council during the budget development process.

Islands Trust Request For Decision Page 1
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POLICY: No implications for existing policy. Trust Council’s Strategic Plan could include
objectives and strategies that result in amendments to existing policies.

IMPLEMENTATION/COMMUNICATIONS:
LTCs may wish to consider the following questions, in developing their input into Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term:
e s the list of potential priority objectives complete? Should any be removed or
amended?
e Should additional potential objectives be added? Should any be removed or
amended?
e What is the relative importance of each potential objective identified?
e Are there additional or different strategies that should be identified at this stage?
(Note: only broad strategies need to be identified at this stage; later in the
process, more specific activities will be identified to carry out each strategy)

Local Trust Committee resolutions regarding potential additions, deletions or changes to the
Discussion Draft of the Strategic Plan should be conveyed to the Chief Administrative Officer by
August 7, for assembly and inclusion in the Executive Committee’s August 19 meeting agenda
package. Where this timing is not possible, resolutions should be submitted as soon as
practical, for inclusion in Trust Council’'s September 2015 meeting agenda package.

OTHER: As other Islands Trust bodies will be asked for input about the Strategic Plan and Trust
Council will have further opportunities to discuss successive drafts of the Strategic Plan, LTCs
may wish to focus on matters that are most relevant to LTC work.

As the Strategic Plan - Potential Objectives and Examples of Strategies and Activities for
the 2014-2018 Term indicates a number of strategies and activities for the Local Planning
Committee and Local Trust Committees, completion of Attachment 3 will assist Trust Council in
understanding LTCs’ interests in addressing the topics identified.

BACKGROUND

e The Islands Trust Council adopts a strategic plan each term to focus its work on
the priority areas identified by trustees, as well as the many separate bodies that
make up the Islands Trust. Trust Council has assigned the Executive Committee
the responsibility for facilitating development of the Strategic Plan.

e The Executive Committee has been following a process for Strategic Plan as
provided to Trust Council at its June Strategic Planning Session.

e In June 2015 Trust Council had a facilitated session and confirmed the list of
Potential Objectives and Examples of Strategies and Activities for the 2014-2018
Term shown in Attachment 1, for the purposes of further consultation.

e A diagram and glossary of strategic planning terms is included in Attachment 2
for reference.

REPORT/DOCUMENT:

Attachment 1 -- Strategic Plan - Potential Objectives and Examples of Strategies and
Activities for the 2014-2018 Term

Attachment 2 — Diagram and Glossary of Strategic Planning Terms

Attachment 3 — Local Trust Committees and Draft Strategic Plan 2014-2018

KEY ISSUE(S)/CONCEPT(S):

! Thanks to Trustee Tony Law for development of Attachment 3.
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Second phase of LTC input into the Strategic Plan for 2014-2018

RELEVANT POLICY:
e The Strategic Plan is intended to carry out the Islands Trust Policy Statement, by
identifying priorities for each term.
e Trust Council’s Policy 2.4.i gives the Executive Committee the responsibility to facilitate
development of the Strategic Plan.

DESIRED OUTCOME:
Phase 2 of LTC input into the Islands Trust’s Strategic Plan for 2014-2018.

RESPONSE OPTIONS

Recommended:

That the ** Local Trust Committee recommend to Trust Council that the Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term, be
amended as follows: (to be determined by each LTC)

That the ** Local Trust Committee request its planner to complete Attachment 3, based on
the LTC’s work program, and forward it to the Chief Administrative Officer by August 7.

Alternative:

That the ** Local Trust Committee not provide comments regarding the Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term at
this time.

Prepared By: Linda Adams, Chief Administrative Officer

Reviewed By/Date: N/A

Linda Adams, Chief Administrative Officer
NOTE: This RFD has been prepared for receipt at the following meetings of LTCs:

Ballenas/Winchelsea: (Special meeting before Aug 7 if desired by LTC)
Denman LTC: July 21

Gabriola LTC: July 23

Galiano LTC: July 6

Gambier LTC: Aug 6

Hornby LTC: July 17

Lasqueti LTC: July 30

Mayne LTC: July 28

North Pender LTC: July 30

Salt Spring LTC: July 9 or Aug 6

Saturna LTC: (Special meeting before Aug 7 if desired by LTC)
South Pender LTC: (Special meeting before Aug 7 if desired by LTC)
Thetis LTC: Aug 11

Islands Trust Request For Decision Page 3
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Input from LTCs will be forwarded to the Executive Committee, Council’s Advisory
Committees (where feasible) and the September meeting of Trust Council.
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Discussion Draft for Public Consultation Page 1 of 10

Strategic Plan
Potential Objectives and Examples of Strategies and Activities for
the 2014-2018 Term

Discussion Draft for Public Consultation

June 25, 2015
Policy Statement Goal A: Ecosystem Preservation and Protection...
POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
Promote community participation in conservation through
information sharing and education about private land stewardship TFB
options.
Share information about best practices for covenants and TEB
NAPTEP with all planning staff.
Improve and update mapping of natural and modified
1 PROTECT the i'.[évl\?grcdoslgiagoef\;Oa:fur::rgnvironment environments, including terrestrigl ecosystem mapping, prc_)tected TEB
natural P area networks, nearshore mapping and areas under sustainable
. forestry or sustainable agricultural use.
environment of . .
- Research and develop a pilot landowner contact program in
islands . : TFB
collaboration with a local conservancy.
Support island-based land trusts with partnerships, funding and
capacity building opportunities. TFB
1.2 Expand Natural Areas Protection P_res_ent NAPTEP program to_BIM _Council for consideration EC
Tax Exemption Program (NAPTEP) Finalize Letter of Understanding with BIM.
program to entire Islands Trust Area | Launch NAPTEP on Bowen Island (subject to BIM approval). TEB

Please see abbreviations at end of table
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POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
1.3 Protect fish habitat by [ISRIIAR V\{atershgds._
implementing Riparian Areas LAY RGN i fipanan areas. LTCs**
; Adopt new bylaws to implement RAR.
Regulation
1.4 Establish reliable, adequate and | Seek legislative change regarding TFB name. EC
sustainable funding for the Islands Develop and implement strategy re changes to name.
Trust Fund Review and launch long-term funding strategy. TFB
1.5 Establish core conservation Map and prioritize high biodiversity areas and develop a strategy
areas to protect biodiversity for protection. TEB
priorities identified in the Regional Protect land with high biodiversity, through acquisition, donation,
Conservation Plan or conservation covenant.
1.6 Reduce greenhouse gas Use new planning tools to reduce greenhouse gas emissions (e.g.
emissions as illustrated in Council toolkit Reducing Greenhouse Gases in LTCs**/BIM***
& the Islands Trust Area).
Encourage renewable sustainable Develop a Renewable Energy Tool Kit.
and environmentally friendly energy LPC
systems
1.7 Use land use planning tools and | Develop a planning toolkit to illustrate how to protect coastal
decisions to protect coastal Douglas fir and associated ecosystems.
: ) LPC
Douglas fir and associated
ecosystems
Advocate for a fallow deer management plan.
1.8 Advocacy re protection of EC
ecosystems
2 CErs (el U [plEe) el el Specific activities and phases to be determined by LTCs and BIM. | LTCs**/BIM***
shoreline protection P P y sa ' S
2 PRESERVE | 2.2 Participate in planning for Re_sp(_)nd to NMCA implementation steps with complementary
and PROTECT | National Marine Conservation Area activities, as required. TPC
coastal Reserve
shorelines and . Advocacy letters from the Islands Trust Chair.
marine areas | 2.3 Advocate for protection of the ‘Letter of Comment’ to hearings related to Kinder Morgan tanker
Salish Sea and Howe Sound re e EC

shipping safety, derelict vessels and
industrial activities

Continue to advocate for senior government solutions to derelict
vessels.

Please see abbreviations at end of table
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POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
Howe Sound advocacy — specific activities and phases to be TPC
defined by TPC with input from Gambier LTC and BIM.
Participate in the Howe Sound Forum. EC
(EC to identify/confirm advocacy priorities in consultation with
Trust Council). EC
(e.g. light pollution, freighter anchorage activities, bridge
connections, etc).
Advocate to reduce negative impacts of shellfish aguaculture
practices.
Develop working relationships with government and private EC
agencies having interests in shellfish aquaculture.
Participate in working groups and activities pertaining to shellfish
aquaculture.
2.4 Encourage voluntary
stewardship of nearshore TBD TPC
ecosystems
2.5 Work with San Juan County to
have a coordinated oil spill TBD TPC
response strategy

Please see abbreviations at end of table
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Policy Statement Goal B: Stewardship of Island Resources...

POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
Amend OCPs to include new policies about resource efficiency.
3.1 Use land use planning tools to LTCs
3. REDUCE our | maximize resource efficiency Amend LUBSs to address resource efficiency (i.e. to make best
ecological use of existing buildings).
X 3.2 Advocate for efficient and
. . TBD EC
sustainable transportation systems
Facilitate structured decision-making process to identify strategies
4.1 Coordinate with other agencies for St. Mary Lake watershed management through SSIWPA (SSI). e
4. PROTECT 10 [pEEEEE biElEr GUElly Further activities and phases to be identify by LTCs with this as a
qguality and priority.
guantity of _
water resources | 4-2 Use land use planning tools to
ensure levels of development are TBD LTCs
consistent with a sustainable water
supply

Please see abbreviations at end of table
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Policy Statement Goal C: Sustain Island Character and Healthy

Communities...
POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
5.1 Advocate for sustainable,
affordable and appropriate ferry To be defined by decisions of EC and recommendations of TPC. EC TPC
service
k%
5. [ENlrCE Amend OCPs to include affordable housing policies. LE-;rlf\:/Ii**/
protect/restore | 5 2 Use land use planning tools and e
community | decisions to improve the availability | Amend LUBSs to improve availability of affordable housing. BIM?‘**
SOCl0o-economic | of affordable, accessible, _ _
diversity and appropriate housing (as described Develop an inventory of approaches and communications
economic in Trust Council’s Community materials related to secondary suites and affordable housing LPC
sustainability | Housing Toolkit) initiatives on each island.
Develop an inventory of incentives for landowners. LPC
Amend LUB to ensure an appropriate supply of land zoned for
emerging industrial and commercial needs in one LTA.
Improve planning for island villages (SSI and Gabriola). LTCs*
5.3 Use land use planning tools to Amend LUB in one or more LTAs to address the diversity of
promote economic sustainability economic and employment opportunities (e.g. Galiano project re
contractor yards).
Develop an inventory of approaches to short-term vacation rentals LPC
on each island.
54 JBE 20l e pEmming tO.OIS to Develop an inventory of land use planning tools that address
address challenges of an aging alie s B LPC
population 9ing pop '
5.5 Use land use planning tools to Develop a toolbox of planning tool_s that address cllmgt_e change.
. P . Amend OCPs to address future climate change and rising sea
assist communities in adapting to levels LTCs**
rg\t/lélrs SIS EEE EE AT S22 Amend LUBSs to address future climate change and rising sea
levels.
Recommend an advocacy position to TC for sustainable and
5.6 Work with other agencies to appropriate agricultural policies - for presentation to the TPC
advocate for and promote economic | Agricultural Land Commission (ALC).
sustainability Advocate to the ALC re sustainable and appropriate agricultural EC

policy, based on positions approved by TC.

Please see abbreviations at end of table
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POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
Specific activities to be determined (e.g. foster
reputation/attraction of the Islands Trust Area as a model of TPC LTCs
sustainability, work related to waste management).
5.7 Reduce or eliminate tax revenue .. . . . :
exported out of the Islands Trust IInltlaf[e study into options for Islands Trust office and/or job EC
ocations.
Area
5.8 Facilitate exploration of intra and :
inter-island transportation options DEVEIDD [T RS e u=e

Please see abbreviations at end of table
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Goal D: Effective, efficient and collaborative governance

POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
Develop strategy to use funding allocated to improve FN relations. EC
6.1 Improve engagement with First Improve First Nations liaison at an informal political level. LTCs
6. Nations Seek common ground with local First Nations and build on it by
STRENGTHEN identifying areas of shared advocacy and by proactively proposing LTCs
relations with shared partnerships.
First Nations Educational session at TC re concerns with archaeological site EC
6.2. Improve protection of protection.
archaeological and First Nations Advocacy with archaeology branch. EC
cultural resources
Develop toolkit for protection of archaeological sites. LPC
Amend TC Meeting Procedures Bylaw to enable electronic EC
meetings.
Develop and adopt a program for review and update of Trust EC
Council policies and procedures.
, Develop and adopt an on-going performance measurement
7.1 Improve cost effectiveness and | rgram for Trust Council operations (i.e. based on Key FPC
quality of Trust Council operations | performance Indicators or process analysis).
Begin preliminary investigations into the possibility of forming a
v IMPRQVEI Gulf Island Regional District. =
organlzatlona Increase opportunities for Trust Council to engage in in-depth EC
. (ips N discussion about its vision, goals, mandate and activities.
:nf(?elgi?ieiise Provide for more collaboration with San Juan County EC
representatives.
Develop an inventory of approaches and communications LPC
materials related to priority planning projects.
Identify Key Performance Indicators for LTC operations.
7.2 Improve cost-effectiveness and Develop an on-going performance measurement program for LTC LPC
quality of local planning services operations.
Investigate the use of Alternative Dispute Resolution and/or LPC
mediation in bylaw enforcement.

Please see abbreviations at end of table
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Discussion Draft for Public Consultation Page 8 of 10

POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
‘Value for money’ audit and benchmarking of LPS services LPC
Process review of LPS services
Identify Adaptation Strategy principles and objectives. EC
7.3 Prepare Island Trust Review existing IT-MCSCD protocol agreement regarding EC
organization to adapt to the incorporation of municipalities in the Islands Trust Area.
gotc_entlal Incorporation of Salt Develop detailed Islands Trust Adaptation Strategy to implement
pring Island . S L d EC FPC
in the event of municipal incorporation of Salt Spring Island.
Finalize and adopt detailed Adaptation Strategy. EC
8.1 Negotiate new protocol
agreement and letter of
understanding with the Ministry of Revise and consolidate six agreements with the Province relating TPC
Forests, Lands and Natural to Crown Land in the Islands Trust Area.
8. Improve Resource Operations in regards to
cooperation Crown land tenures
and integration | 8.2 Strategies to be determined (e.g. | To be determined by LTCs, or potentially by LPC and EC (e.g.
with other Integrated Community Sustainability | improve process for development of RD/LTC protocol LTCs LPC
levels of Planning) agreements).
government 8.3 Explore opportunities and
benefits of working with UNESCO
and the TFB and others in seeking Develop project charter to explore UN Biosphere designation. TPC
nomination of the Trust Area as a
UN Biosphere
2 SN EEMIMUAITES et Develop project charter to explore review/update of the Islands
agencies in review/update of the Trust Policy Statement TPC
Islands Trust Policy Statement y '
9. Improve
community and New communications tools, such as:
clofEnlen) 9.2 Improve communications about website photos
understanding | he |slands Trust object and history social media strategy =
and support of video
the Islands
Trust 9.3 Engage communities and
agencies in development of updated | To be determined by LTCs LTCs

land use bylaws

Please see abbreviations at end of table
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POTENTIAL EXAMPLES OF POTENTIAL EXAMPLES OF ACTIVITIES THAT COULD IMPLEMENT WHO WOULD
OBJECTIVE STRATEGIES POTENTIAL STRATEGIES WORK ON IT?
10.1 Improve communications and
10. IMPROVE | availability of information about Electronic broadcast of meetings of Islands Trust bodies. EC
community Islands Trust activities
engagement
~and M99 2 Improve Trust Council and
participation In | gyecutive Committee engagement Develop project charter EC
Islands Trust | ¢ stakeholders
work 10.3 1 LTC t of
- IMprove engagement o Develop project charter LPC
stakeholders
11. HAVE a
vision for the
Islands Trust L2 ULED, TPC
Area

* subject to decisions of Trust Fund Board

Colour Key for Last Column:

**subject to decisions of local trust committees

***subject to decisions of Bowen Island Municipality

Municipality)

Local Planning (through Local Planning Committee, Local Planning Services staff, Local Trust Committees and/or Bowen Island

Trust Programs Committee and/or Trust Area Services staff

Executive Committee

Trust Fund Board and/or Islands Trust Fund staff

Financial Planning Committee

Abbreviations:

AVICC — Assoc. of Vancouver Island Coastal Communities
BIM — Bowen Island Municipality

cDf — coastal Douglas fir

EC — Executive Committee

FN — First Nations

FPC — Financial Planning Committee
FY — Fiscal Year

IT — Islands Trust

ITF — Islands Trust Fund

ITPS — Islands Trust Policy Statement
LGA — Local Government Act

LPC — Local Planning Committee
LPS — Local Planning Services

Please see abbreviations at end of table

LTA — Local Trust Area

LTC — Local Trust Committee

LUB — Land Use Bylaw

MCSCD - Ministry of Community, Sport and

Development

MVRD — Metro Vancouver Regional District

NA — Not Applicable

NEB — National Energy Board

NAPTEP — Natural Area Protection Tax
Exemption Program

NMCA —National Marine Conservation Area

OCP - Official Community Plan

Cultural

ProD — Professional Development
RAR — Riparian Areas Regulation
RD — Regional District

RFD — Request for Decision

SSI — Salt Spring Island

TAS — Trust Area Services

TBD — To Be Determined

TC — Trust Council

TFB — Trust Fund Board
TPC-Trust Programs Committee
UBCM — Union of BC Municipalities

Page 9 of 10

124



Discussion Draft for Public Consultation Page 10 of 10

NOTES

Please see abbreviations at end of table
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Attachment 6

Strategic Planning - General Framework

MISSION

GOALS

OBJECTIVES

STRATEGIES

ACTIVITIES

MEASUREMENT

Islands Trust
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Strategic Planning -- Glossary

Strategic Plan

A high level plan that outlines an organization’s mission and key objectives for
the medium to long term, and sets out strategies for achieving the goals and
objectives.

Typically, a strategic plan covers a three to ten-year timeframe. In the case of
the Trust Council, it has undertaken strategic planning exercises that correspond
to a term of office (three years — now changed to four as of 2014), with some on-
going strategies and actions that have carried on between terms.

Mission (Object)

Goal

A broad statement of what an organization does, why it does it and who it does it
for. In the case of the Islands Trust, its ‘mission’ is its provincial object:

“To preserve and protect the Trust Area and its unique amenities and
environment for the benefit of the residents of the Trust Area and of British
Columbia generally, in cooperation with municipalities, regional districts,
improvement districts, other persons and organizations and the Government of
British Columbia.”

A general statement of desired results to be achieved over an unspecified period
of time. A goal should answer the question of ‘what’ needs to be achieved, rather
than ‘how’ to achieve it.

For the purposes of Trust Council’s current strategic planning exercise, the
current plan includes the three goals from the Islands Trust Policy Statement and
a fourth that responds to the statement in the object about working in cooperation
with others.

Objective

A more precise statement of specific results to be achieved over a specified time.
Like goals, objectives should focus on ‘what’ needs to be achieved, rather than
‘how’ to achieve it.

For the purposes of Trust Council’s current strategic planning exercise, Council
has previously identified some potential objectives that have been grouped
according to four goals and are related to objectives identified in the Islands Trust
Policy Statement

Typically, a local government should have between seven and twelve objectives
at any one time.

While an organization’s mission and goals may remain relatively constant,
objectives may change more frequently as some objectives are achieved, new
ones emerge and priorities change.

For the purposes of Trust Council’s current strategic planning exercise, some
potential objectives have been identified without particular time frames. As
discussions continue, the number of objectives should be reduced and each
objective should be made more specific both in terms of what is to be achieved
and when.

Islands Trust Briefing Page 2
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Strategy
e The actions that describe how objectives are to be achieved. Strategies are
made up of a set or group of activities. As opposed to goals and objectives,
strategies focus on ‘how’ to achieve things.

Activities
e The actions, steps, projects or initiatives undertaken by an organization to carry
out a strategy. This is the more detailed ‘break-down’ of a strategy, indicating if
certain activities need to take place first, before others can be undertaken.

Measurement
e A process of assessing progress in achieving objectives.
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ATTACHMENT 3

Local Trust Committees and Draft Strategic Plan 2014/2018

Please indicate the Local Trust Committee’s interests in addressing the topics identified as
possible strategies for LTCs to implement this term:

Local Trust Committee:

Planner/date:

Topics included as possible
strategies in the draft strategic plan

Topic is on
LTC Work
Program

Topic is on
LTC Future
Projects List

Topic may possibly be
addressed by LTC this
term

13

Protect fish habitat by implementing
Riparian Areas Regulation

1.6

Use land use planning tools to reduce
greenhouse gas emissions

1.7

Use land use planning tools and
decisions to protect coastal Douglas fir
and associated ecosystems

2.1

Use land use planning tools for
shoreline protection

3.1

Use land use planning tools to
maximize resource efficiency

4.1

Coordinate with other agencies to
protect water quality

4.2

Use land use planning tools to ensure
levels of development are consistent
with a sustainable water supply

5.2

Use land use planning tools and
decisions to improve the availability of
affordable, accessible, appropriate
housing

5.3

Use land use planning tools to promote
economic sustainability

54

Use land use planning tools to address
challenges of an aging population

5.5

Use land use planning tools to assist
communities in adapting to future
climate change and rising sea levels

5.6

Work with other agencies to advocate
for and promote economic
sustainability

6.1

Improve engagement with First
Nations

6.2

Improve protection of archaeological
and First Nations cultural resources

7.2

Improve cost-effectiveness and
quality of local planning services

8.2

Improve cooperation and integration
with other levels of government

9.3

Engage communities and agencies in
development of updated land use
bylaws

10.3

Improve LTC engagement of

stakeholders
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STAFF REPORT

File No.: GM-DVP-2015.2 - SVERRE

To: Gambier Island Local Trust Committee
For meeting August 6, 2015

From: Teresa Rittemann, Planner 1

CC: Aleksandra Brzozowski, A/Regional Planning Manager

Re: Development Variance Permit —
PID 009-151-940 Block 1, District Lots 1018 and 1019, Plan 11122;

Owner: Buccaneer Bay Holdings Ltd.
Applicant: Berit Sverre and S. Fredrik Sverre
Location: Site 69, Buccaneer Bay Holdings, South Thormanby Island, BC

THE PROPOSAL.:

The applicants request the following variances in order to permit the location of one principal
dwelling and one accessory building (sleeping cabin) on Site 69 of the property:

1. To vary the Gambier Island Trust Committee Bylaw No. 6 (Buccaneer Bay Holdings
Ltd.’s Land Use Contract), to allow:

a) A reduction to the lot line setback in subsection 3.0(f) for the proposed principal
dwelling, from 20 ft (6.10 m) to 7.5 ft (2.29 m) along the northwestern district lot
line; and

2. Tovary the Gambier Associated Islands Land Use Bylaw No. 120, to allow:

a) An increase in the accessory building height of subsection 5.3(9) for the
proposed sleeping cabin of one storey, from 15 ft (4.57 m) to 22.54 ft (6.87 m).

BACKGROUND:

The applicants wish to construct a new principal dwelling (under 800 square feet) within 7.5 ft
(2.3 m) of the District Lot line due to the rocky terrain of Site 69 and limited building area within
the required location as per the Land Use Contract. The applicants also wish to build an
accessory building (sleeping cabin) on the same platform as the principal dwelling. Buccaneer
Bay Holdings Ltd. has provided its consent of the proposed principal building so near to the
adjacent District Lot 1019 line (which Buccaneer Bay Holdings Ltd. also owns) — see
Attachment 5.

C:\Program Files\eScribe\TEMP\1094036299\1094036299,,,GM-DVP-2015.2 - Staff Report - August 6 2015.docx
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Reasons for the Variances:

The application included the reasons for the proposed variance and why the current bylaw
requirements cannot be met. A summary of excerpts are as follows (emphasis added):

With respect to decreasing the lot line setback (See Figure 2 and Attachment 3):

“Because of the rocky, uneven terrain, our family requests permission to build our sleeping
cabin and the main cabin on the same level (an 800 ft* cabin and a 251.1 ft* sleeping cabin with
partial wrap around deck). With aging grandparents and young children, it seemed to make
the safest use of the site given the relatively steep and uneven nature of the terrain with cliff
faces to the west and northwest. The pie-shaped lot makes it a challenge to fit this wider
structure without moving it further down towards the sea.

With a wider design, it became difficult to fit the planned structures on the property, respecting
setbacks from the sea, to be within the 20 ft setback (of the former district line)...

The DL line sits on a shelf of hard rock, ending in the middle of a steep ravine off to the north of
the lot. To be able to shift the cabin partly into this 20 ft setback zone, it allows our family to
make use of the site in a safe manner with a fenced deck, plus offers our neighbours to the
south the privacy they have asked for.”

With respect to increasing the allowable height of the sleeping cabin (See Figure 3 and
Attachment 4):

“Letter in support of the ‘Development Variance Permit Application Form’ to reduce the height of
the sleeping cabin while still retaining a sloped roof where we may have sufficient drainage to
reduce the amount of debris usually collecting on flatter roofs from entering the water
collection/holding tanks. ... There will be no second level built within the sleeping cabin,
only slightly increased inside height to allow the heat to rise and increase the comfort during
summer months. The extra height will not impede or obstruct the view line of the adjacent
neighbour.”

SITE CONTEXT:

Site 69 of Block 1, District Lots 1018 and 1019, Plan 11122 is a waterfront site on South
Thormanby Island that is southwest facing, partially treed, and quite steep-sloped with rocky
outcrops. The site is bordered by Site 68 which has an existing dwelling and small sleeping
cabin to the southeast, by the sea to the southwest, by the District Lot line and rocky outcrops to
the northwest, and by the remainder of the District Lot to the east, as shown in Figure 1 below.

Site 69 currently has a small storage shed with a temporary deck (that is to be removed to make
way for a driveway) and attached covered parking used for a golf cart and to collect rain water.
The septic for the site is stored near the storage shed and is then pumped uphill (northward) to
the septic field on the other side of the District Lot line. A small sleeping cabin for Site 68 also
currently exists, which encroaches slightly onto Site 69.

Photos of the site are shown in Photos 1 to 8 (taken during the June 25, 2015 Site Visit by
Islands Trust Staff Warren Dingman and Teresa Rittemann).

GM-DVP-2015.2 - SVERRE
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Figure 1: Subject Property Map
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Figure 2: Site Plan — as in proposed permit
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Figure 3: Elevation Plan — as in proposed permit
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Photo 1: Facing southeast

Site 69’s Storage Shed
(deck to be removed)
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Photo 2: Facing northeast

Site 69’s Storage Shed
(deck to be removed)

GM-DVP-2015.2 - SVERRE
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Photo 3: Panorama view of proposed building site (facing southwest)
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Photo 4: View of Sites 68 & 69 from the water

Site 68 — Main Cabin
(Sleeping cabin not shown)

Site 69
(along the District Lot line)

GM-DVP-2015.2 - SVERRE
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Photo 5:
View from “Gravel Driveway” on District Lot 1018 (PID 015-963-225) (facing east)

Photo 6: Existing Septic Field (on District Lot 1018 (PID 015-963-225) (facing northwest)
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GM-DVP-2015.2 - SVERRE

Photo 7

Photo 8

District Lot Line marker
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CURRENT PLANNING STATUS OF SUBJECT LANDS:

Islands Trust Policy Statement

This application is in conformity with the Islands Trust Policy Statement.

Official Community Plan

This site is part of a larger District Lot property on South Thormanby Island, and is covered by
the Gambier Associated Islands Official Community Plan No. 109. There are currently no
Development Permit Areas for the Associated Islands, nor do Heritage Conservation
requirements apply.

Land Use Bylaw

This site and its associated District Lot are currently zoned as RR2 — Rural Residential 2, as
shown in Schedule B - Zoning Map B of the Gambier Associated Islands Land Use Bylaw
No. 120.

The RR2 zone allows for residential and accessory uses, and the maximum number of
dwellings for this District Lot is sixty-three (63), which must be sited according to Schedule A-1
of the Land Use Bylaw (see Figure 4 below, Site 69 circled).

Figure 4

GM-DVP-2015.2 - SVERRE
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Land Use Contract

Site 69 is within a larger property (PID 009-151-940), that has had Land Use Contract F88086
registered on title since 1978. That same year, the Gambier Island Trust Committee adopted
Bylaw No. 6, authorizing Land Use Contract F88086, related to Buccaneer Bay Holdings Ltd. for
District Lot 1539, Lot 1 of District Lots 1018 and 1019, South Thormanby Island. This
development variance application aims in part to vary subsection 3.0(f) of Bylaw No. 6 (the Land
Use Contract):

“No principal dwelling shall be located closer than twenty (20) feet from the lot line of the
Land unless a greater setback is required from the natural boundary by virtue of section
2.4.1 of By-Law 96 of the Sunshine Coast Regional District.”

The setback from the natural boundary in previous Bylaw 96 mentioned above has been
incorporated into the current Gambier Associated Islands Land Use Bylaw No. 120 (2013),
whereby no buildings or structures may be located within 24.6 ft (7.5 m) of the natural boundary
of the sea. However, for clarification, this application is for a setback from a District Lot line
(interior side lot line), and not a setback from the natural boundary of the sea.

Islands Trust Fund

As per the Islands Trust Fund Policy Manual, this application does not directly affect Islands
Trust Fund Board (TFB) interests as it does not directly affect TFB owned property or
conservation covenants, and does not affect property directly adjacent to TFB owned property
or conservation covenants.

Regional Conservation Plan

Map 6 of the Islands Trust Fund Regional Conservation Plan indicates that the estimated
importance of habitat composition is low to medium for this site.

Sensitive Ecosystems and Hazard Areas

As shown in Figure 5 below, Islands Trust Sensitive Ecosystem Mapping indicates that the
subject property consists of Secondary Woodland sensitive ecosystems. To learn about and
protect this sensitive ecosystem, visit:
http://www.islandstrust.bc.ca/maps/trust-area-mapping/ecosystem-mapping/woodland.aspx.
Also of note in that particular area is that the SEI (Sensitive Ecosystems Inventory) is showing a
Cliff ecosystem and Older Forest ecosystem in the area. More information can be found at:
http://www.env.gov.bc.ca/sei/sunshine/.

Islands Trust Fund Ecosystem Protection Specialist (Kate Emmings) has also advised that there
may be some Species at Risk on the property, namely slimleaf onion (Allium amplectens) and a
Coastal Douglas-fir - Dull Oregon-grape ecological community. According to Islands Trust
internal mapping, the slimleaf onion was last observed in 1992 where it was located on the dry,
rocky banks just above high tide. More information about this plant can be found at:
http://www.goert.ca/documents/SAR_manual/Allium_amplectens.pdf.

For conservation purposes, it would be ideal to have a biologist visit the area to find out where
the slimleaf onion is and to identify any other sensitive ecosystems, and then advise the
landowner to avoid damaging those areas. Additional information on the Coastal Douglas-fir
ecosystem can be found at: http://www.env.gov.bc.ca/wld/documents/douglasfir.pdf

GM-DVP-2015.2 - SVERRE
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Hazard or potential hazard areas: (steep slopes, flood areas etc.): As shown in Figure 6 below,
steep slope hazards range from low to high for this site. Riparian Area Regulation (RAR)
mapping is not yet in place for the Thormanby Islands.

Figure 5: Sensitive Ecosystems
(Cliffs, Old Forest, and Secondary Woodland) (Site 69 circled)

Figure 6: Steep Slope Hazards (range from Low to High for Site 69, circled)

GM-DVP-2015.2 - SVERRE
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Archaeological Sites

According to Islands Trust internal mapping, there are neither any known archeological sites nor
potential archaeological sites mapped on this site.

Covenants

No covenants exist on title, though there is a Land Use Contract (F88086), which was also
adopted as Gambier Island Trust Committee Bylaw No. 6 (1978). Details on this Land Use
Contract can be found under the appropriate heading above.

Bylaw Enforcement:

There are no current Bylaw Enforcement files associated with Site 69 or PID 009-151-940.

Climate Change Mitigation and Adapation

For waterfront properties in general, sea level rise is important to consider when new
development is proposed. In this case, the proposed development is set back more than 131 ft
(40 m) from the present natural boundary of the sea, and is more than 42.6 ft (13 m) above sea
level. Based on the current sea level rise projection for the area, there is minimal risk of impact
to the development due to sea level rise as a result of this variance. There are no anticipated
impacts on greenhouse gas emissions that would result from varying this setback as proposed.

Shoreline

Islands Trust shoreline mapping for the Thormanby Islands indicates a shoreline of low
rocks/boulders, and Photo 4 from the Site Visit confirms this. As shown in Figure 7 below (Site
69 circled), Islands Trust eelgrass mapping indicates there is an area of flat, continuous
eelgrass approximately 65.6 ft (20 m) southwest of the property, and to the east of that, a
smaller area of flat, patchy eelgrass some 88.6 ft (27 m) from the property.

Figure 7

&
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COMMUNITY INFORMATION MEETING(S):

No community information meeting is recommended for this application.

RESULTS OF CIRCULATION:

Notification of this development variance permit application will be distributed to neighbouring
property owners on July 24, 2015 in accordance with statutory requirements. At the time of
writing this report, staff had received no submissions from neighbouring property owners or
tenants regarding the application, other than the letter of support from Buccaneer Bay Holdings
Ltd (see Attachment 5).

STAFF COMMENTS:

Staff conducted a Site Visit on June 25, 2015. As the above photos indicate, there is an existing
storage shed on site with an attached overhang for golf cart parking. The storage shed also has
an at-grade deck which is to be removed prior to construction in order to make way for a
driveway. The storage shed will remain a storage and wood shed once the buildings are built.

Explanation of the rationale to recommend allowing a decrease to the lot line setback:

e Safest use of the site given the steep and uneven nature of the terrain with cliff faces to
the west and northwest

o Between the triangular-shape of this site and the required setback from the natural
boundary of the sea, buildable area is restricted

e Offers neighbours of Site 68 to the south the privacy they have asked for (as existing
Site 68 sleeping cabin encroaches slightly onto Site 69)

o Buccaneer Bay Holdings Ltd. owns the lot on the other side of the District Lot line (the
northwest boundary), and is in support. If Buccaneer Bay Holdings Ltd. ever sold the
adjacent lot, then lot line boundaries could always be adjusted slightly if the 7.5 ft (2.29
m) was felt to not be enough space

e Applicant has noted they will install silt erosion fencing during construction and any
disturbed sites will be seeded/replaned with local native vegetation

Explanation of the rationale to recommend allowing an increase to the allowable height
of the sleeping cabin:
e A sloped roof will offer maximum rainwater catchment (lower impact on watershed and
available water table)
e Flat roof would increase the amount of debris collected and entering the water
collection/holding tanks.
Applicant is aware that there is to be no second level built within the sleeping cabin
¢ Slightly increased inside height will allow the heat to rise and increase the comfort during
summer months
o Increased height will not impede or obstruct views from Site 68
o Minimal impact on potentially sensitive ecosystems

For the above reasons, it is staff’s opinion that there will be no negative impacts to the adjacent

neighbours on Site 68, and since Buccaneer Bay Holdings Ltd is in agreement with the
decresased setback from the lot line, staff recommends approval of this variance.

GM-DVP-2015.2 - SVERRE
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RECOMMENDATION:

THAT the Gambier Island Local Trust Committee APPROVE issuance of Development
Variance Permit GM-DVP-2015.2 to Berit and S. Fredrik Sverre for Site 69 of: Block 1, District
Lots 1018 and 1019, Plan 11122, PID 009-151-940.

Prepared and Submitted by:

July 20, 2015
Teresa Rittemann Date
Planner 1
Concurred in by:
. ly 20, 201
Alebsandsa Brpegowsks July 20, 2015
Aleksandra Brzozowski Date

A/Regional Planning Manager

Attachments:
1. Public Notice
2. Proposed Permit (incl. Schedule “A1” - Site Plan, and Schedule “A2” — Elevation Plan)
3. Attachments originally included with the application
4. Supplemental letter from applicant regarding the request to increase sleeping cabin

5.

height — dated July 8, 2015
Letter of Support from Buccaneer Bay Holdings Ltd.

GM-DVP-2015.2 - SVERRE
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NOTICE
GM-DVP-2015.2
GAMBIER ISLAND LOCAL TRUST COMMITTEE

NOTICE is hereby given that the Gambier Island Local Trust Committee will be
considering a resolution allowing for the issuance of a Development Variance
Permit, pursuant to Section 922 of the Local Government Act:

1. To vary the Gambier Island Trust Committee Bylaw No. 6 (Buccaneer Bay
Holdings Ltd.’s Land Use Contract) to allow:

a) A reduction to the lot line setback in subsection 3.0(f) for the proposed
principal dwelling, from 20 feet to 7.5 feet along the northwestern district
lot line; and

2. To vary the Gambier Associated Islands Land Use Bylaw No. 120 to allow:
a) An increase in the accessory building height of subsection 5.3(9) for the
proposed sleeping cabin of one storey, from 4.5 m (15 feet) to 6.87 m
(22.54 feet).
The proposed dwelling site (Site 69) is located on the property legally described as:

PID 009-151-940:
Block 1, District Lots 1018 and 1019, Plan 11122 and shown in the following sketch:
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A copy of the proposed Permit may be inspected at the Islands Trust Northern
Office, 700 North Road, Gabriola Island, BC, VOR 1X3, between the hours of 8:30
am and 4:30 pm, Monday to Friday inclusive, excluding Statutory Holidays,
commencing July 24, 2015 and continuing up to and including August 5, 2015.
Also, attached for your convenience, is a copy of the proposed Permit.

If you have any questions or comments regarding the proposed Permit, please
contact Teresa Rittemann, Planner 1, at 250-247-2200; for Toll Free Access,
request a transfer via Enquiry BC: in Vancouver 604-660-2421 and elsewhere in
BC at 1-800-663-7867.

Written submissions should be sent to:

Mail: Islands Trust

700 North Road

Gabriola Island, BC VOR 1X3
Fax: (250) 247-7514
Email: trittemann@islandstrust.bc.ca

Following the end of the notice period, the Gambier Island Local Trust Committee
may consider issuance of the proposed Permit at its regular business meeting to be
held at 10:30 am, Thursday, August 6, 2015, Gambier Island Community Centre,
Andy’s Bay Road, Gambier Island, BC.

All applications are available for review by the public. Written comments made in
response to this notice will also be available for public review.

Lisa Webster-Gibson
Deputy Secretary
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PROPOSED

GAMBIER ISLAND LOCAL TRUST COMMITTEE
DEVELOPMENT VARIANCE PERMIT
GM-DVP-2015.2 (SVERRE)

TO: Berit and S. Fredrik Sverre
1. This Development Variance Permit applies to Site 69 of the land described below:

P1D:009-151-940
Block 1, District Lots 1018 and 1019, Plan 11122

2. Pursuant to Section 922 of the Local Government Act,

1. The Gambier Island Trust Committee Bylaw No. 6 (Buccaneer Bay Holdings Ltd.’s Land
Use Contract) is varied to allow:

a) A reduction to the lot line setback in subsection 3.0(f) for the proposed principal
dwelling, from 20 feet to 7.5 feet along the northwestern district lot line;

AND
2. The Gambier Associated Islands Land Use Bylaw No. 120 is varied to allow:

a) Anincrease in the accessory building height of subsection 5.3(9) for the proposed
sleeping cabin of one storey, from 4.5 m (15 feet) to 6.87 m (22.54 feet).

3. All buildings and structures shall be consistent with Schedule “A1” and Schedule “A2” which
are attached to and form part of this permit:
Schedule “A1” — Site plan depicting location of principal dwelling setback from lot line
Schedule “A2” — Elevation plan depicting the height of the accessory building

4, This permit is not a building permit and does not remove any obligation on the part of the
permittee to comply with all other requirements of Gambier Island Trust Committee Bylaw No.
6 (Buccaneer Bay Holdings Ltd.’s Land Use Contract), or the Gambier Associated Islands
Land Use Bylaw No. 120, including use and density, and to obtain other appropriate approvals
necessary for completion of the proposed development.

AUTHORIZING RESOLUTION PASSED BY THE GAMBIER ISLAND LOCAL TRUST COMMITTEE
THIS __ DAYOF __ .

Deputy Secretary, Islands Trust

Date of Issuance

IF THE DEVELOPMENT DESCRIBED HEREIN IS NOT COMMENCED BY THE DAY OF
, 2017, THIS PERMIT AUTOMATICALLY LAPSES.
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GAMBIER ISLAND LOCAL TRUST COMMITTEE
GM-DVP-2015.2 (SVERRE)

Schedule “A1” — Site Plan
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GAMBIER ISLAND LOCAL TRUST COMMITTEE
GM-DVP-2015.2 (SVERRE)

Schedule “A2” — Elevation Plan
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Print Date: Jul-28-2015

Top Priorities

Gambier Island

m Description

Activity Received/Initiated Responsibility Target Date m

1 Riparian Areas Regulation Oct-26-2011 Aleksandra Dec-31-2012 On Going
Implementation Project for Brzozowski
Gambier Island Local Trust
Area.
2 Gambier OCP comprehensive Feb-12-2015 Aleksandra Aug-01-2017 On Going
review. Brzozowski
3 Foreshore Investigate and recommend Jan-31-2012 Aleksandra Nov-27-2014 On Going
protection/stewardship and options for Brzozowski
clarity; implementation of protection/stewardship within
Development Approval the local trust area through
Information Bylaw (DAI) or the use of existing land use
Development Permit Areas planning tools.
(DPA's).
4 OCP advocacy policies - Work related to supporting Oct-24-2013 Dan Rogers May-31-2015 On Going
implementation & support the advocacy policies stated Kate-Louise
in the Gambier, Keats, and Stamford

Associated Islands OCPs
and in the IT Strategic Plan.
Ex. Woodlots, industrial
facilities, cross-jurisdictional
management of Howe Sound

161



Print Date: Jul-28-2015

Projects

Gambier Island

Description

Activity Received/Initiated m

1 Keats Island OCP Map Amendment - add trail Mar-08-2007 On Going
map used during public process developing OCP.
"1 Consider a mechanism to recognize Aug-04-2010 On Going
authorizations of additional dwellings as
permitted by s. 4.4.10 of Keats LUB
1 Development Approval Information Bylaw Develop and adopt a D.A.I bylaw for the Gambier On Going
Trust Area.
"~ 1 Consultation with Squamish First Nation Scope interim strategies pending completion of a Jan-31-2012 On Going
possible protocol agreement to address protection
of archaeological and heritage resources.
1 Strategic Planning Review for Howe Sound Jan-31-2012 On Going
' 1 Review Gambier OCP/LUB to address: - definition of breakwater May-22-2014 On Going
- trams (currently silent)
- advocacy policies around pump out stations
- review of title Wilderness Conservation
- 2013: REVIEW KEATS AND GAMBIER LUBS
FOR ACCOMMODATION of OCEAN LOOP
GEO-EXCHANGE SYSTEMS
- 2010: GHG Emissions (a more proactive
approaches to plan for GHG reductions especially in
relation to Policies 6.1 and 6.2 in consultation with
SCRD.) Initiative arises from recommendation of
SCRD in comments about bylaws 111 & 112.
"1 Staff to research the history of Site-Specific Sep-26-2013 On Going

water zones on Gambier.
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Print Date: Jul-28-2015

Applications w/ Status - Gambier Island Status:
Open

Applications

Development Variance Permit

GM-DVP-2002.1

Applicant Name Date Received Purpose

Land Plan Group Jan-24-2002 PID: 014-385-694 Keats Island - Keats Camp cottage lots - siting
Inc. variances DL 696
Planner: Sonja Zupanec

Planning Status

Status Date: Apr-10-2008

still on hold pending rezoning
Status Date: Aug-13-2007

on hold pending rezoning application
Status Date: May-16-2006

Met with applicant. Outstanding items forwarded for attention. May be add'l fees.

GM-DVP-2011.2

Applicant Name Date Received Purpose

Elena and France Mar-22-2011 PID: 024-212-041 1250 Taki-Te-Si Road, Gambier Island vary the
Corin and Larouche setback to the natural boundary of the sea for retaining wall

Planner: Marnie Eggen

Planning Status

Status Date: Jun-09-2015

no change
Status Date: Feb-02-2015

no change
Status Date: Aug-26-2014

no change
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GM-DVP-2015.2

Applicant Name Date Received Purpose

FREDRIK SVERRE May-08-2015 Site 69, Buccaneer Bay Holdings. Variance to lot line setback in the Land
Use Contract.
Planner: Teresa Rittemann

Planning Status

Status Date: Jul-28-2015

Staff Report complete and will be on the August 6, 2015 LTC Agenda
Status Date: Jun-09-2015

Planner reviewing application and writing Staff Report. Aiming to have on the agenda for August 6 LTC meeting.
Status Date: May-19-2015

File assigned to Planner TR.

GM-DVP-2015.3

Applicant Name Date Received Purpose

ROSANN YOUCK Jun-08-2015 PID: 024-211-591 1508 Taki-Te-Si Road (formerly 1556) Variance of the
15 metre setback to permit the residence to be built within 14 metres of the
high water line.

Planner: Teresa Rittemann

Planning Status

Status Date: Jul-28-2015

Planner currently reviewing application likely to be on October LTC agenda.

GM-DVP-2015.4

Applicant Name Date Received Purpose

AJIA Canadian Jun-09-2015 Current use is seasonal recreational. Proposed variance is to move setback
Building Systems, to 7.5 meters to the shoreline. Variance requested is to allow the
Inc. construction of a family cabin on the flat area as shown on the plans.

Planner: Linda Prowse

Planning Status

Status Date: Jul-28-2015

Staff Report complete and will be on the August 6, 2015 LTC Agenda

Rezoning
Applicant Name Date Received Purpose

GM-RZ-2004.1 LandPlan Group Jun-16-2004 PID: 014-385-694 Keats Island - Keats Camp rezoning application DL 696
Inc.

Planner: Aleksandra Brzozowski

Planning Status
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Status Date: Apr-27-2015

Agreed that applicant will work to complete the terms of the Land Use Contract without amendment, ie. not requiring
Bylaw 101.

Status Date: Oct-10-2014

Applicant notified SZ not lead planner on file
Status Date: Sep-18-2014

Trust Fund accepted nature reserve at Sandy Beach

Subdivision
Applicant Name Date Received Purpose
GM-SUB-2000.1 LANDPLAN May-04-2000 PID: 014-385-694 Keats Island - 111 bare land strata subdivision, 2 camp
GROUP INC. lots, and remainder(Keats Camp); nature reserve, park dedication, parking
lot. DL 696

Planner: Sonja Zupanec

Planning Status
Status Date: Jun-06-2007

On hold pending rezoning application.
Status Date: May-16-2006

Met with applicant - revised plan to come based on LUC. May be add'l fees.
Status Date: Dec-21-2005

MOT issues Prelim Layout NOT APPROVED with conditions.

Applicant Name Date Received Purpose

GM-SUB-2010.1 Venture May-25-2010 PID: 015-980-324 7 residental lots
Management Ltd
Planner: Sonja Zupanec

Planning Status
Status Date: Jan-06-2012

No further action until applicant finalizes final plan of subdivision.
Status Date: Mar-16-2011

Comments sent to MoTI. Depth to width information was received.
Status Date: Feb-23-2011

Waiting for applicant to confirm that lots comply with depth to width ratio. Revised comments to be sent to MoTI.




GM-SUB-2012.2

Reel 17 Jun-29-2012 4 |ot subdivision
Investments Ltd.
Planner: Aleksandra Brzozowski

Planning Status

Status Date: Jun-09-2015

PLA granted by MOTI on May 22, 2015.
Status Date: Apr-27-2015

Revised referral response sent to MOTI.
Status Date: Dec-08-2014

Reaffirmed with MOTI that DVP is required before property is deemed compliant with zoning.

GM-SUB-2013.1

Applicant Name Date Received Purpose

Creus Engineering  Dec-09-2013 PID: 014-385-694 The Convention of Baptist Churches of BC Keats Island

9 Lot Subdivision
Planner: Sonja Zupanec

Planning Status

Status Date: Mar-28-2014

Under review by planner
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630 Gambier

65000-630

LTC Local
65200-630
65210-630
65220-630
65230-630

Islands Trust

LTC EXP SUMMARY REPORT F2016
Invoices posted to Month ending June 2015

Invoices posted to Month ending June 2015

LTC "Trustee Expenses”

LTC - Local Exp - LTC Meeting Expenses
LTC - Local Exp - APC Meeting Expenses
LTC - Local Exp - Communications
LTC - Local Exp - Special Projects

TOTAL LTC Local Expense

Projects

73001-630-2016
73001-630-3003
73001-630-4052

Gambier OCP/LUB
Gambier RAR

Gambier Howe Sound Community Forum

TOTAL Project Expenses

Budget Spent Balance
3,000.00 76.40 2,923.60
2,500.00 501.79 1,998.21

750.00 0.00 750.00

300.00 0.00 300.00

750.00 214.00 536.00
4,300.00 715.79 3,584 21
7,000.00 0.00 7,000.00

10,000.00 0.00 10,000.00
1,000.00 0.00 1,000.00
18,000.00 0.00 18,000.00
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Gambier Island Local Trust Committee

POLICIES AND STANDING RESOLUTIONS

Updated: March 26, 2015

No

Meeting
Date

Resolution
No.

Issue

Policy

October
6, 2010

GM-082-2010

Guidelines for the
appointment of
members to the
advisory planning
commission

It was MOVED and SECONDED

that the Gambier Island Local Trust Committee endorses the following guidelines for
the appointment of members to the advisory planning commission and requests that
such guidelines be posted on the Islands Trust website and are used in any posting to
solicit expressions of interest from candidates for advisory planning commission
membership:

“The Gambier Island Local Trust Committee shall make all reasonable efforts, in the
consideration of appointments to the advisory planning commission that members are:
a. representative of a broad cross section of the geographical areas of the
Gambier Island Local Trust Committee area;

b. representative of a range of backgrounds and expertise that is supportive to
each other in the consideration of matters referred to the advisory planning commission
C. where feasible and practical of a balanced representation of gender and age
groups.

Consideration shall be given to the following criteria in any appointment:

. Previous experience as a member of a Board of Variance

. Experience on a local government council, board, local trust
committee, commission or other body

] Experience with other volunteer boards, commissions or committees
. Experience and credential in a planning, design or related profession
. Experience and credentials in a building or design trade

. Educational background

. Length of residency in the local trust area

Availability, and willingness to travel between local trust areas.”

March
26, 2015

GM-2015-018

It was MOVED and SECONDED, that the Gambier Island Local Trust Committee
amend the APC appointment guidelines to allow for representation of members to be
weighted to a geographic area subject to a current top priority project.
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Memorandum

700 North Road Gabriola Island BC VOR 1X3
Telephone 250. 247-2063 FAX: 250. 247-7514
Toll Free via Enquiry BC in Vancouver 660-2421. Elsewhere in BC 1.800.663.7867

northinfo@islandstrust.bc.ca  www.islandstrust.bc.ca

Date June 30, 2015 File Number 6500-01

To Denman Island Local Trust Committee
Hornby Island Local Trust Committee
Gabriola Island Local Trust Committee
Gambier Island Local Trust Committee
Lasqueti Island Local Trust Committee
Thetis Island Local Trust Committee
Ballenas — Winchelsea Islands Local Trust Committee (Executive Committee)

From Aleksandra Brzozowski
Acting Regional Planning Manager, Local Planning Services

Re 2016-17 Budget Submissions

Local trust committees (LTCs) are asked to submit their budget requests for the next fiscal year (2016-17) in
advance of the Financial Planning Committee’s consideration of LTC budgets in October. Staff requests LTCs
to review and revise the attached preliminary LTC budget requests for the 2016-2017 fiscal year.

There are two components to LTC budgets — expense budgets and program budgets.

Local Trust Committee Expense Budgets

Local Trust Committee Expense budgets include the following:
e LTC meeting expenses

APC meeting expenses

Communications

Special Projects

Miscellaneous

A budget for Local Expenses has been developed based on the historical spending, and is shown in
Attachment 2.

LTC meeting expenses: The presented budget requests are the same as those requested for the 2015/2016
fiscal year. No changes are recommended for the LTC meeting expense account budgets as presented in
Attachment 2.

Advisory Planning Commission Budgets: The presented budget requests are the same as those requested for
the 2015/2016 fiscal year. No changes are recommended for the LTC meeting expense account budgets as
presented in Attachment 2.

Communications Budgets: A small amount of funding is included in the Communications line item in the LTC

Expense Account. Significant communication projects should be priority projects and are to be included in the
requests for program budget. No changes are recommended to the communications budgets as presented in
Attachment 2.

Memorandum Islands Trust Page 1 of 4
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Special Projects Budgets: A small amount of funding is included in the Special Projects line item in the LTC
Expense Account. This funding is intended to support local planning initiatives at the discretion of the local trust
committee (a local trust committee resolution is required to use these funds).

LTC Projects Budgets

Local trust committees should make a funding request to support anticipated 2016-2017 priority project work,
including OCP and LUB work that cannot be achieved with the money available in the Expense Account
Special Projects line. Recommended projects budgets are presented in Attachment 1.

The preliminary project requests have been drafted based on all Top Priority work program items which are
currently anticipated to commence in, or to carry, into the next fiscal year. Items from the Projects List which
the planners anticipate commencing in the coming year and requiring dedicated funding are also included.
These draft requests are preliminary recommendations and are to be reviewed and revised by the LTCs.

When reviewing the draft program budget requests, LTCs are asked to consider the following:

o Projects planned for the current fiscal (2015/16) which are not completed should be considered as a
new project for the 2016/17 fiscal year with resources allocated to support that work.

e For projects that would begin in 2016-2017, LTCs should consider the type of work anticipated for the
2016-2017 year specifically and what the related budget request should realistically entail. For
example, a new project may require only in-house staff work for the first year, or it could require a costly
technical study at the outset.

e LTCs should review their Projects List for possible 2016-2017 project work.

e LTCs may wish to review their long-term 2014-2018 goals should the LTC not identify any anticipated
projects from the Projects List.

¢ Although the Northern Office will be back to full staffing levels by the 2016-2017 fiscal year, LTCs
should still consider cumulative staff workload when identifying projects.

Riparian Areas Regulation Budgets:

Those local trust committees that have bylaws not compliant with the Provincial Riparian Areas Regulation
should discuss their requirements for RAR funding in the 2016-2017 fiscal year to assist the regional planning
managers and the Director in developing a budget for RAR.

First Nations Relationship Building Budgets:

A number of LTCs have on their Priorities and Projects Lists protocol agreements or similar relationship
building with First Nations in their local trust areas. Please note that the $50,000 budget set by Trust Council
for First Nations relationship building is a budget item for the 2015-2016 fiscal only, and is not a budget item
expected to roll over into the 2016-2017 fiscal.

Budget Request Timeline:

June 2015 Regional Planning Managers develop budget estimates for consideration by LTCs
July to Sept LTCs review and approve budget requests at LTC meetings

Aug 26, 2015 FPC reviews draft budget principles

Sept 15, 2015 All budget requests forwarded to Director of Local Planning Services

Oct 21, 2015 FPC reviews and discusses first draft of budget

Nov 18, 2015 FPC approves the draft budget

Dec 9, 2015 Trust Council reviews draft budget
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Direction from LTC regarding Budget Requests

Attachment 1 is a table with all draft project submissions recommended to Northern LTCs. LTCs should review
the attached worksheet and identify any other projects it is currently considering and add them to the budget
request (and the work program if necessary) noting the associated anticipated expenses.

Resolution Wording

1. THAT the Island Local Trust Committee approve and forward the draft 2016-17 LTC Project
Budget submission to Financial Planning Committee as presented; or

2. THAT the Island Local Trust Committee revise the draft 2016-17 LTC Project Budget submission
and forward to Financial Planning Committee as revised.

Attachments:
1. Summary table of Northern LTC project budget requests

2. Table of Local Trust Committee Expense Budgets

pc Island Planners and Planner 2
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Attachment 1: Preliminary LTC Project Budget Requests for 2016-2017 Fiscal

LTC Project Request Cost ($) Description Notes
Denman Protocol Agreement with $ 1,500.00
K’omoks First Nation
Engagement on $ 6,500.00 Engagement to be conducted by third party
Downtown Village Vision facilitator
Hornby Communications $ 2,000.00 [ Communications and outreach to Hornby community
re: completed LUB review and changes
Lasqueti RAR (completion) $ 2,500.00 | Bylaw commenced in 2014-15 1 public hearing ($2000) stand-alone,
communications material ($500)
OCP/LUB Review $ 2,000.00 | Review of possible changes to OCP/LUB. Scope of work will focus on in-house staff
work and communications.
Executive | Relationship building with $ 1,500.00
Snaw-Naw-As (Nanoose)
First Nation
Gabriola | Protocol Agreement with $ 1,500.00
Snuneymuxw First Nation
Affordable Housing $ 3,500.00 | Review of possible changes to OCP/LUB provisions to | Communication materials ($500), CIMs
(completion) improve housing affordability. ($3000)
Gambier RAR (completion) $ 2,500.00 | Mapping to be completed in 2015-16, bylaw 1 public hearing ($2000) stand-alone,
commenced in 2015-16 communications material ($500)
Gambier OCP Review $ 5,000.00 | Major OCP review commenced in 2015-16 fiscal
(continuation)
Thetis Memorandum of $ 1,500.00
Understanding with
Stz’uminus First Nation
TOTAL $ 30,000.00
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@«?
2016/17 LTC EXPENSE BUDGET ,\o“>
615-Denman  620-Gabriola  625-Galiano 630-Gambier  635-Hornby  640-Lasqueti  645-Mayne 650-N.Pender 655-Salt Spring 660-Saturna  665-S.Pender  670-Thetis ECasLTC LPC

population 1095 4050 1258 313 1074 359 1112 1996 9780 359 236 372 22004

5% 18% 6% 1% 5% 2% 5% 9% 44% 2% 1% 2%
LTC EXPENSES **
LTC Meeting Expenses 2,500 4,250 2,500 2,500 2,500 500 1,500 2,750 8,000 1,000 1,000 1,000 30,000
APC Meeting Expenses 750 750 500 750 750 500 750 750 2,000 500 500 500 9,000
Communications 300 750 300 300 300 300 300 300 1,250 300 300 300 5,000
Special Projects 750 2,250 750 750 750 750 750 750 4,500 750 750 750 750 15,000
SUB-TOTAL EXPENSES 4,300 8,000 4,050 4,300 4,300 2,050 3,300 4,550 15,750 2,550 2,550 2,550 750 59,000
Program 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 4,300 8,000 4,050 4,300 4,300 2,050 3,300 4,550 15,750 2,550 2,550 2,550 750 59,000

7% 14% 7% 7% 7% 3% 6% 8% 27% 4% 4% 4%
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