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Introduction

On March 26th and 27th, 2022, members of
the Salt Spring Island Ganges Village Area
Plan Task Force gathered for a two-day team
workshop facilitated by Ahne Studio.

The workshop began with an overview
presentation of the first phase engagement
process and the draft themes that emerged
from the community's input. Through a
series of activities, the group co-created a
draft vision, developed a set of goals, and
identified a boundary for the Area Plan.

The ideas, perspectives, and experiences

of the group were captured using sticky
notes and refined in real time using a virtual
whiteboard. The following pages outline a
revised version of the input that was shared.
The verbatim notes from the workshop
boards can be found in the Appendix.
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Task Force members combined
their perspectives with input
from the community, to develop
an emerging vision and set of
goals.
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Ganges is the beating heart of Salt Spring.

Thevillage nurtureslocaland globalconnections
by fostering a welcoming, diverse, healthy, and
creative community.

The village acknowledges its diverse legacy
grounded in Indigenous roots. With small town
values of respect, kindness, and safety, Ganges
flourishes and regenerates in the face of sea
change.
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|.enses

The Task Force identified four lenses through
which Area Plan policies should be developed
and evaluated: Arts, Culture, and Heritage,
Environmental and Community Wellbeing,
Economic Resiliency and Vibrancy, and
Reconciliation and Equity in Planning.
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1. Connect community services and amenities
through a walkable, accessible, and safe network.

2. Create a village that is transportation-friendly,
balancing the interests of all users, commercial
activities, and enhancing safety for all.

3. Ensure that village character reflects the soul
of the Island, with funky, vibrant, authentic, and
cohesive approaches to planning and design.

4. Increase the supply of safe, affordable, and
special needs housing, supporting a diversity of
lifestyles living in the village core.

5. Prioritize infrastructure that evolves to address
the needs of a thriving village.

6. Foster a vibrant year round economy that
promotes and celebrates local businesses and
services, encourages entrepreneurial spirit, and
sustains a robust, local workforce.

7. Ensure that the village is inclusive and welcoming
to all.

8. Commit to genuine reconciliation through
village planning processes and elevate equity in
planning decisions.
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Appendix:
Miro Boards
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Vision Statements

Restful, Salt Spring Values
nurturing - supportive of
! people with
safe

diverse lifestyle
choices

- The Ganges Village Local Area Plan sets an
example in recognizing its varied and inspirational
heritage, addressing its currently unprecedented
challenges and striving for a future that is
economically environmentally, socially, culturally ...

. ltis an inclusive, affordable, welcoming,
entrepreneurial, mixed used and safe community at
the heart of our island.

Nurturing -

implies Diverse
healthy and
safe (word

choice) —

Gathers
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transformational
e ——
Unprecedented Opportunity .
Unprecedented times - Unparalleled? to make Time for
challenges? recognition - this Extraordinary? change - action

is not business as Hopeful? recognize all

usual. the players

We are living in unprecedented times —and good change
is the pathway for realizing a thriving village. For Ganges
Village to flourish in this new era our community will
proactively face the challenges and opportunities that
enduring good change can achieve. We envision a
Ganges village that is a thriving, welcoming diverse
community of innovators and change makers who
celebrate the small town values of respect and kindness,
safety and wellness, creativity and entrepreneurship,
diversity and inclusion all within thriving protected rural
environment.

Cohesive voice for
change,
acknowledging
the foundation on
which we stand.
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It's a time for
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Vision Statements

Restful, Salt Spring Values
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community at the heart of our island.

Nurturing -

implics Diverse

healthy and
safe (word
choice) —

Gathers

Acknolwedgement to the foundation

Relevant

Service to comm

Ganges is the beating heart of Salt
creative hub with small town flavou

global reach, influence

Grounded by intergenerational/muli

Local Homr
and Fow
global 2




that we stand on

unity

Spring.

igenerational roots.

€

Carve the social CO heSive

imagination of .
community - voilce

transformational

Opportunity

Unprecedented .
Unprecedented times - Unparalleled? to make Time for
challenges? recognition - this Extraordinary? change - action
is not business as Hopeful? recognize all

usual. the players

e —

We are living in unprecedented times —and good change
is the pathway for realizing a thriving village. For Ganges
Village to flourish in this new era our community will
proactively face the challenges and opportunities that
enduring good change can achieve. We envision a
Ganges village that is a thriving, welcoming diverse
community of innovators and change makers who
celebrate the small town values of respect and kindness,
safety and wellness, creativity and entrepreneurship,
diversity and inclusion all within thriving protected rural
environment.
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Vision Statements

Acknolwedgement to the foundation that we stand on

Restful, Salt Spring Values

nurturing, - supportive of Relevant
people with
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Service to community

choices

Ganges is the beating heart of Salt Spring.
creative hub with small town flavour,

global reach, influence
varied and inspirational heritage,

inclusive, affordable, welcoming, entrepreneurial, safe
community at the heart of our island.

Nurturing
iyt Diverse
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Grounded by intergenerational/multigenerational roots.

Carve the social Cohesive
imagination of

community - voice

transformational

Time for
action

Unparalleled?
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Hopeful?
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We are living in unprecedented times —and good change
is the pathway for realizing a thriving village. For Ganges
Village to flourish in this new era our community will
proactively face the challenges and opportunities that
enduring good change can achieve. We envision a
Ganges village that is a thriving, welcoming diverse
community of innovators and change makers who
celebrate the small town values of respect and kindness,
safety and wellness, creativity and entrepreneurship,
diversity and inclusion all within thriving protected rural
environment.

Ganges is the beating heart of Salt Spring. The village
nurtures connections both locally and globally, fostering a
diverse, creative, and cohesive community that welcomes

everyone.

Grounded by intergenerational and multigenerational
roots, the village honours the foundations on which it
thrives. With small town values of respect, kindness, and
safety, Ganges flourishes and regenerates in the face of

sea change.
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Ganges is the beating heart of Salt Spring. The village nurtures
connections both locally and globally, fostering a diverse, creative,
and cohesive community that welcomes everyone.

Ganges is the beating heart of Salt
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globally, fostering a diverse, creative,
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Final Draft Vision (v3)

Ganges is the beating heart of Salt Spring. The village nurtures
local and global connections by fostering a welcoming, diverse,
healthy, and creative community.

The village acknowledges its diverse legacy grounded in Indigenous
roots. With small town values of respect, kindness, and safety,
Ganges flourishes and regenerates in the face of sea change.
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What does Ganges want? (Goal Areas)

Walkable
Trees, Natural
Waterfront Landscapes,
Access and and Green
Boardwalk Spaces
Clean and
well- Safety
Maintained

To create a village that
connects community
services and amenities,

Cardree

Ganges? through a walkable,
summertime)  a0cessible, and safe
network.
Clean, well-
maintained  \arerfront  Signage. cretive
lighting, approaches
— wayfinding.

(Arts District)

Recreational
aspect

Hansen In
Foundation  cooperation
guidelines Wit CRD

Showcase arts,
cultural,
heritage, natural
assets.

social
aspect -
running

into people

Rezoning -
opportunity to
improve
pedestrian
access

Exceed
Provincial
best
practices

Gathers

Parking

To create a village that is
transportation-friendly. It
balances the interests of all
users, commercial activities,
and enhances the safety for all.

Design
guidelines

Patlo spaces
for ail
restaurants
businesses

Built Form
Character
(Look and
Feel)
Public
Gathering ]
Places Public
Realm Climate
Amenities ~ Mitigation
and
adaptation

Feel and character that
reflects the Island

Funky, vibrant, soulful

Cohesive
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the vilage i accessibe
welceming, flebi, Safe,
andreflecthve of the iancs  WiNter versus
Fieible heriage and piaces the i
infrastructure pedestanover e oot SUMIMeErtime
that can be used personal verices
for multple
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Accommodates
Covered, Year allusers
weather
appropriate, round
open air
ot markets
Wood,
e unique art,
event i
Creativity
space
local
grown,
artisinal
Spirit
Ensuring that the village )
remains true to place. Identity ——
Integrity, authentic — From
All age here
Roots groups
Vibe
Small
Cherish, nourish unique spark town
feel

Village
Housing
Over time
Commitment ™

Increase the supply of safe,
affordable, special needs
housing that

Recognizes that a diversity of
lifestyles living in the village
core, including live work and ...
age ranges, is desirable for a
thriving, safe, healthy
community

Income levels and ranges of
tenure

Supports flexible housing

concepts
Worker
What does OCP - limits. h "
innovative 10 growth; IOLISINE
mean? densities
The vilage encourage mix
ey commioute; COhOUSing st panetans
mimower  tohousing  POliSY Pousing
unis -cxp continuum
howsing repart — —
. Other models th
Firesmart can grow and
. hange over tim
5 d
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village core

Promotes green space.

Respects ecological Rei
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magined
irehall

Public
Infrastructure
Management

Climate
mitigation
and
adaptation
L —

Infrastructure that evolves to
address the needs of a thriving

village.
CleanBC
Microgrid
BC Step
Code
Renewable .

Energy infrastructure

Water

access and
oy Sewer
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Thriving
local Vibrant (All

economy Day and
All Year)

Art, Artists, Market
and and Food
Artisans Production

Affordable
Housing and

. Housing
Parking Options

Showcase arts,
cultural,
heritage, natural
assets.

Thriving year round economy
that promotes and celebrates
local businesses, services, and

fosters entrepreneurial spirit,
and sustains a robust, local
workforce.

Facilitates incubators for the
purpose of education, retention,
and expansion of the local
resilient economy.

Tourism
Events 7
Local
strengths

Attracts incubators for the
purpose of retaining and
expanding low impact
business opportunities for
the village.

Economic capacity building

Local strengths

Small
town
friendly

Reminders
-e.g. Port
Alberni
poles

Do you see
yourself in
the village?

Inclusive
and
Welcoming
Social goals
- safety,
security,
welcoming
Bring
people Cultivate/
together connect to
sense of
identity
Opportunity
forart-to
remind Placemaking
Ownership,
agency Places to
— gather,
connect
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Thank you
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Help create a vision and plan for the
future of Ganges (SYOWT/Shiya’hwt) Village.

For full details visit: islandstrust.bc.ca/ganges
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