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Response to the Great Northern Islands Trust Governance Review Report 

Kate-Louise Stamford 

The Great Northern Islands Trust Governance Review Report grew out of a general 
malaise in the Trust Council as its 26 members grappled with a growing budget, 
evolving dissatisfaction of regional representative disparity, and an unclear vision.  
Trustees were buffeted with increasingly hostile constituent engagement as well as a 
frequent, but non-specific charge of inefficiency both from within the Trust Council and 
by external interests.   

The decision to have an external review came at a particularly fraught time as Council 
was struggling with the significance and direction of the Policy Statement and the huge 
impact of the pandemic.  Not only had the whole operation of the Trust turned 180 in a 
matter of weeks into an unprecedented virtual existence, the Council had not met in 
person in more than a year.  The Review Committee was self-selected and 
unintentionally further fanned the flames of distrust about the whole project. The 
decision itself barely passed a majority vote demonstrating how fraught the Trust 
Council was. 

It was no surprise then that the Great Northern Review, both in its process and in its 
recommendations, reflected a state of the Islands Trust that, to me over-emphasized a 
critical but temporary state of angst and under-emphasized the long-term strength of an 
organization looking for a path forward to modernization and clarity.  The in-person 
presentation by the consultants in March of 2022 provided a much more positive and 
nuanced recognition of the unique position and opportunities the Islands Trust has in 
British Columbia. 

Finally, by releasing the report to the public sans context and endorsement by the Trust 
Council, the Great Northern IT Governance Review has taken on a life of its own among 
various people and groups that distorts the complex situation at the Islands Trust. 

Here are my views about the recommendations outlined in the report: 

–

• 
• 

• 
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–
Trustee’s priorities continue to languish

efficiency’s

hip position which doesn’t really fit our

–
–

–
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–
–

–

–
–
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Planning review – While I agree with several of the recognized difficulties (ie OCP’s – 
Gambier LTA one has 4 of them!) I don’t think the timelines are realistic if First Nation 
engagement is really a priority for the Trust.  I look forward to the final roleout of the 
Regional Planning Team and how it will better serve the ongoing needs of the islands.  
And outdated OCP’s are not the perview of the Islands Trust – everywhere I look I see 
old OCP’s – we just have more of them. 

There are several aspects of IT governance that were not considered in any detailed 
way that I think are important to review further: 

Under representation of larger islands specifically Salt Spring.  A governance 
review in 2008 (?) provided a series of recommendations in regard to Salt Spring which 
was ultimately rejected by the local islanders in favour of asking for an incorporation 
referendum.  The question of possible under-representation of the larger “urban” islands 
verses the over-representation of marginally populated “rural” islands needs to 
examined further.  Either way, Salt Spring remains underserved by the Islands Trust 
and this has to be addressed. 

 

An inefficient governance structure. My understanding of one of the primary 
purposes of the governance review was to examine inefficiencies.  Trust Council 
should clearly acknowledge the structural inefficiency of a 26-member board that 
meets on a quarterly basis.  No amount of governance reviewing is going to 
change this dynamic unless the Council is willing to consider a different model – 
regional representation perhaps or amalgamation of some island groups.  I 
recognize it is beyond the current power of Trust Council to change the make up 
of the legislative body, but it may come to that anyway as First Nations and other 
representation is considered.  

If Council is unwilling to consider a different size of governance structure then it must 
come to terms with a certain level of inefficiency as complex land decisions are 
managed over 450 islands across 1000’s of hectares in a rapidly changing world. 

 

I could meander on but I look forward to how this discussion can evolve into a series of 
actionable priorities that we can move ahead on. 
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