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Islands Trust Council ‘Q&_

Meeting Schedule Islands Trust

Date & Time: 9:00 AM, Friday, November 13 through 2:30 PM, Saturday, November 14, 2026

Location: Coast Victoria Hotel - Coast Ballroom, 146 Kingston Street, Victoria, B.C. V8V

Time DAY 1 - Session Highlights Agenda Item

Welcome and Introductions

1v4

9:00 AM * Callto Order and Approval of Agenda

o Governance and the Role of Trustees

10:00 AM Notice of Election & Intent for Executive Committee

( BREAK 10:30 - 10:45 AM )

Islands Trust Council Committees
o Committee Overviews and Expressions of Interest

10:45 AM

Islands Trust Department Overviews
o Legislative and Information Services
* Financial and Employee Services

( LUNCH 12:15 - 1:00 PM )

Islands Trust Department Overviews (Continued)
» Planning Services
e TrustArea Services
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11:15AM

FRIDAY
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1:00 PM

Islands Trust Conservancy
» Introduction to the Islands Trust Conservancy
* Notice of Intent for the Islands Trust Conservancy Board

2:00PM

( BREAK 3:00 - 3:15 PM )

Closed Meeting
o Public are welcome to attend all sessions excluding the Closed
Meeting.

Executive Committee and Islands Trust Conservancy Board
Candidate Presentations

ADJOURN - ~5:30 PM

3:15PM

4:30 PM
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Times are provided for information and may vary. See meeting agenda for full list of meeting agenda items.

Please visit the Islands Trust website at islandstrust.bc.ca



http://www.islandstrust.bc.ca/
https://www.coasthotels.com/coast-victoria-hotel-and-marina-by-apa?utm_source=google&utm_medium=paidsearch&utm_campaign=cvhm_evergreen_brand_search&utm_medium=cpc&utm_source=google&utm_campaign=search_mdm_brand_ca&utm_content=cho&gad_source=1&gad_campaignid=19024851088&gbraid=0AAAAABaKIzr4nUJMolL_9vHJqEhpUgurF&gclid=CjwKCAjwy5rUBhB5EiwAIoAtCiukiBZB957w-QAqkDijzig0ffUR-hFz8NdCKFuBlCr8yCUiFpZyChoCUEIQAvD_BwE
https://www.coasthotels.com/coast-victoria-hotel-and-marina-by-apa?utm_source=google&utm_medium=paidsearch&utm_campaign=cvhm_evergreen_brand_search&utm_medium=cpc&utm_source=google&utm_campaign=search_mdm_brand_ca&utm_content=cho&gad_source=1&gad_campaignid=19024851088&gbraid=0AAAAABaKIzr4nUJMolL_9vHJqEhpUgurF&gclid=CjwKCAjwy5rUBhB5EiwAIoAtCiukiBZB957w-QAqkDijzig0ffUR-hFz8NdCKFuBlCr8yCUiFpZyChoCUEIQAvD_BwE

Islands Trust Council Quarterly Meeting Schedule ﬁz":‘

13 & 14, November, 2026 Islands Trust

DAY 2 - Session Highlights Agenda Item

Trustee Training Session

Not open to the public

)

Public Meeting Reconvenes at 10:45 AM

Communications

10:45 AM ¢ Introduction to Communications Policies and Practices 11

Business Iltems

e Correspondence 12

11:15AM

¢ LUNCH 12:00 - 12:30 PM )

SATURDAY

Nominations and Elections

o Executive Committee
o Islands Trust Conservancy Board

12:30 PM 13

Delegation & Public Comment Period

1:30PM 14

ADJOURN -~ 2:30 PM

Executive Committee Meeting - Gonzales Room Please visit the event

3:30PM web page for the

agenda.
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Times are provided for information and may vary. See meeting agenda for full list of meeting agenda items.

Please visit the Islands Trust website at islandstrust.bc.ca



http://www.islandstrust.bc.ca/



