Islands Trust Council @
Quarterly Meeting Schedule islandsTrust

Date & Time: 1:00 PM, Wednesday, September 9 through 12:30 PM, Friday, September 11,

2026
Location: Electronic Videoconferencing (Zoom) - A physical location to view the livestream
of the meeting: Islands Trust Victoria Office #200-1627 Fort Street, Victoria, B.C., VBR 1H8

Time DAY 1 - Session Highlights Agenda Item

Please visit the even

Executive Committee Meeting - Electronic Meeting
web page for the

agenda.

10:00 AM

( Islands Trust Council Meeting Begins at 1:00PM__ )

Welcome and Introductions
o Callto Order and Territorial Welcome
e Approval of Agenda

1:00 PM 1-3.21

General Business Arising
¢ Islands Trust Council Committee Work Programs and Chair Updates
¢ Correspondence

1:25 PM 4-52.7

Executive Office

2:15PM « Implications of the Provincial Infrastructure Projects Act - BRF 6-6.2.2
 |slands Trust Corporate Planning Process - RFD
( BREAK 3:30 - 3:45 PM )

Executive Office (Continued)

3:45PM o Islands Trust Council Committee Structure Changes - RFD

G

Delegations and Public Comment Period
4:30PM
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Times are provided for information and may vary. See meeting agenda for full list of meeting agenda items.

Please visit the Islands Trust website at islandstrust.bc.ca



http://www.islandstrust.bc.ca/

Islands Trust Council Quarterly Meeting Schedule ﬁ'éz

9-11, September, 2026 Islands Trust

Time DAY 2 - Session Highlights Agenda Item

Closed Meeting
¢ Public are welcome to attend all sessions excluding the Closed

9:00 AM
Meeting.

( BREAK 10:00-10:15 AM )

Legislative and Information Services
¢ Harmonization of Resolution Without Meeting Process - RFD
¢ Information Services Five-Year Plan - RFD

10:15 AM 10-10.2.2

Financial and Employee Services

o 2025/26 Statement of Financial Information (SOFI) - RFD
e Draft Amended Procurement Policy - RFD

e Investment Policy - RFD

11:00 AM 11-11.2.3

¢ LUNCH 12:30-1:00 PM )

Hyperabundant Deer Presentation

1:00 PM Dr. Tara Martin will present research on the impacts of hyperabundant

deer, and strategies for managing hyperabundant deer to restore keystone
places in the Gulf Islands.

Trust Area Services

e Policy 2.1.17 Grants Provided by Trust Council - RFD
2:00 PM e Policy 6.10.2 Communications - RFD 13-13.2.4
o Strategic Priorities Survey Results - BRF

e Advocacy on Marine Shipping Safety - RFD

( BREAK 3:00 - 3:15 PM )

3:15PM

THURSDAY
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Trust Area Services (Continued) 13

( ADJOURN ~ 5:00 PM

Time DAY 3 - Session Highlights Agenda Item

Planning Services

o Salt Spring Island Local Trust Committee & Capital Regional District
Local Community Commission Letter of Understanding - RFD 14-14.2.2

¢ Monitoring Progress on Ecosystem Protection in Land Use Planning -
Initiative 3.2.4 Update - RFD

9:00 AM
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( BREAK 10:30 - 10:45 AM )

10:45 AM Trustee Roundtable 5

New Business, Disposition of Delegations, Meeting Wrap Up

12:15 PM 16-22

« |slands Trust Council Follow Up Action List

[BENEE

ADJOURN ~ 12:30 PM




	Information Services Five-Year Plan - RFD
	Draft Amended Procurement Policy - RFD



