L o/
e

Islands Trust

Islands Trust Council Plan for Continuous Learning

2018-2022 Term

Updated August 7, 2020

Trust Council

Trust Wide and Administrative

Year Meeting Toplcs Legal and Governance Topics Planning How-To Working With Others
December
September . .
Dr. Richard Hebda NA NA San Juan County Council
June . . .
2020 Conducting electronic meetings NA NA NA
Climate change related
FOI — Open Meetings Water License Branch topics including
March . . . .
Conflict of Interest — closed NA session- via webinar enforcement, bylaw
session, March 11, 2020 on March 3, 2020 sharing associated with
climate change
December Strategic Plan National Marine
) ) Residential/Industrial schools NA NA Conservation Area
(Victoria) .
session Reserve
Septemb . . . .
eptemboer Strategic Plan Role of the Executive Committee NA Indigenous Law
(Bowen)
What Elected Officials Need to Know Chair, Vice Chair,
2019 June . about FOI & Protection of Privacy Training Committee Chairs & ITC
Pl NA
(Galiano) Strategic Plan (LGMA) Chair training
June 25" webinar.
March 2019 . Young/Anderson Introduction
Strat Pl NA NA
(Gabriola) rategic Flan Bill Buholzer
201
JanuarY 019 Strategic Plan Orientation NA NA
Nanaimo

Trust Council Continuous Learning Plan

Page 1 of 2




POTENTIAL TOPICS/AGENCY LIAISON FOR CONSIDERATION FOR FUTURE SESSIONS:
Suggestions arising during 2018-2022 Term:

1. West Coast Environmental Law re foreshore jurisdiction added December 2019

2. Coast Guard re spill response plan missed consultation with Trust Council and local trust committees added December 2019
3. Bylaw enforcement processes added December 2019

4. Department of Fisheries and Oceans re fish stocks in dire straits added December 2019

5. Elected officials and/or staff on how the political government works added December 2019

6. Foreshore erosion and middens added December 2019

7. Community engagement for stewardship added December 2019

8. First Nations return to the lands and water added December 2019

9. Climate change related topics including enforcement, bylaw sharing associated with climate change
10. Private Managed Forest Lands (PMFL)

11. Housing agreements and how they work

12. First Nations relationship building

13. How we measure Preserve and Protect

14. Engagement tools associated from |IAP2

15. Agency liaison such as Agricultural Land Commission

16. Business type training including Microsoft products

17. ALC session with CEO and Chair - aim for September TC

18. How to craft a resolution

19. Dr. Richard Hebda webinar or presentation added March 2020

20. Managing the opportunity of change in the COVID moment added June 2020
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