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Welcome,

Islands Trust

Tanuyap — Welcome - we would like to begin by
acknowledging that the land on which we gather is the
traditional territory of the Coast Salish peoples, including
the territories of the Skwxwu/7/mesh (Squamish), and
Salilwata?/Selilwitulh (Tsleil-Waututh) Nations. We
acknowledge and respect the historical relationship to the
land, culture, and spirit of this place that continues to this
day. Chet kwen mantumi — We thank you.
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Regional Districts

* 1966 — Regional Districts were created, with respor Sibiliti
for land use planning _ T T

- Islands had little >
representation on the
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The Tipping Point

Mudge Island subdivisions

* 185 lots (Mudg
* NO water or sewer
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MUDGE, LINK, & ROUND ISLANDS
Schedule B
Land Use Bylaw
Bylaw No. 228




Another Tipping Poin
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7/0s Response

* 1969 — Province adopts ‘ten acre freeze’
(In the 4-month window before freeze was in
force, 250C ots crez _
» 1970s — some Regional Districts begin
planning on islands.
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The Island Trust today




Enabling Legislation

Local g e T s
Government [ B provincial
Act e O, S = legislation
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Islands Trust Area




The Islands Trust ‘Object’

The object of the Trust is to - N e
preserve and protect the
Trust Area and its unique
amenities and environment
for the benefit of the =
residents of the Trust Ar
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Political Structure

* Islands Trust Council
« Local trust committees & municipality
 |slands Trust Conservancy

Bowenlsland  Denman | Gabriola | Galiano Gambler
Municipality Island LTA Island LTA Island LTA Island LTA

a_ Island LTA 24 local trustees

2 municipal trustees

Executive
Committee

Hornby Lasqueti Mayne N

Island LTA Island LTA ~ Island LTA
Saturna _SouthPenﬂer_ Thetis
Island LTA Island LTA Island LTA

4 members elected
by and from trustees




Islands Trust Functions

Trust Wide

Trust Conservancy Board

Acquires and manages land

Local

Local Trust Committees

Community land use planning
Land use regulation
Development management

...in cooperation with others




How is the Islands Trust different
from other local governments?

 Mandate to
preserve and

B
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What is the Islands Trust
Policy Statement?

 The Islands Trust Act requwes that Councn
adopt a Policy Statement, which it c 1994
after extensive publlc process an approve
the province.
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What does the Islands Trust Act
say about Island Municipalities ?




Protocol Agreement

» Islands Trust — Bowen Island Municipality
— Required by Bowen IsIand‘Mu icipality letters pater
Adopted in July 2000, revised in 2010
Approved by Mlnlster _ L

Recognizes sharec i res o
Islands Trust Act —_—

” Agreed upon -.-
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.




BIM holds Public
Hearing regarding the
OCP bylaw and gives

2nd and 3" reading

BIM sends bylaw to
Islands Trust Executive
Committee for approval

determines proposed
bylaw is consistent
with the Islands Trust
Policy Statement (ITPS)

IT Executive Committee
approves bylaw and
BIM adopts it




Review of other bylaws

e Qutlined ins. 15.0 to 15 1 of Bowen Island Municipality
Letters Patent

« If a non-OCP byla refers to a matter addressec
Islands Trust Policy Statement, bylaw mu:
to Islands Trust prior to thi

 |slands Trustm St
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Advocé\{c%y

Public Programs

First Nations/Intergovernmental
Relations

Communications
Policy Statement Amendment
Conservancy - land protection
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. ADVOCACY |

‘ “In cooperation with..” \




ADVOCACY
Themes (2014 to 2018)

= BC Ferry fares and service
levels

= Groundwater
= Species at risk

= Qil spill prevention and
response

= Trans Mountain Pipeline
(NEB)

= Anchorages

= Derelict and abandoned
vessels

= Agricultural land

Aquaculture




i ADVOCACY

proposal on

Bowen Example

* Provided agreements and Policy
Statement

* Sent ecosystem mapping layers

* Liaised with BIM, FLNRO, Squamish
Nation

* Developed a draft map/ advocacy
messaging

* Reviewed Forest Stewardship Plan and
provided advice

* Connected BCTS staff with provincial
staff working on forest protection

Bowen |sland

BC Timoer Sales’ Progcsed Timer Harvestng Operating Areas
and Proteciad Areas an Buwen iand




| PUBLIC PROGRAMS |

ing the mandate through recognition,

education \




PUBLIC PROGRAMS

Community Stewardship Awards

= Offered every 2" year

= Celebrates stewardship
and leadership

" Guided by policy

= Awards given locally by
trustees

= 12 nominations from
Bowen and 6 awards

April 22 deadline



PUBLIC PROGRAMS

Island workshop series

2017/18

= 13 workshop on wells
and groundwater

2018/19

= 5 sea level rise
workshops

*Bowen workshop will be
March 30, 2019



PUBLIC PROGRAMS
Grants in Aid

New in 2018
= $5,000 budgeted a year

" History and heritage
projects




. INTERGOVERNMENTAL"

I In cooperation with . . . \
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INTERGOVERNMENTAL s

Agreements

Islands Trust advances the Policy Statement by
working with other agencies and encouraging
them to help preserve and protect the Trust
Area.

Types of Islands Trust Agreements, Protocols
and Letters of Understanding:

* Federal

* First Nations

* Provincial A

* Regional Districts

* San Juan County (transboundary) Wil e T e
* Coalition Partnerships N, e
* Internal (Bowen Island Municipality, 4 et

Conservancy/Local Trust Committees)




Islands Trust is committed to:

1. Becoming aware of what it does not
know or understand about First
Nations;

2. Proving sincere desire for
reconciliation;

3. Integrating, where possible,

activities that support First Nations

reconnecting with the Trust Area

lands and waters.



. COMMUNICATIONS |

‘ Telling our story \




COMMUNICATIONS s

Publications &
Advertising

Annual Budget
Consultation

E-mail Notice

Subscription

Website

Service

9

Comms
Strategy Media

Annual Reports [ =
Monitoring

Public ﬁgﬁ

Engagement

News Releases




COMMUNICATIONS 8

Two annual programs:

1. Budget Consultation

2. Annual Report

Wed llke

, ' Y
your f feedback aj
on the 2018-2019 budge pfOpoﬁal
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POLICY STATEMENT

Amendment Project

Objectives

W=

ok

Increase awareness/knowledge of Islands Trust
Increase awareness of content/function of Policy Statement
Stronger relationships with First Nations

Empower communities to contribute to the success of Islands
Trust through meaningful engagement

Gain experience with amendment process to inform future
processes.

Final adoption by Trust Council of a bylaw amending the
Policy Statement



BIM CAN REQUEST

WORKSHOPS
FIRST NATIONS POLICY
RELATIONS AMENDMENT




MAPPING I
Our Landscape Context _J
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MAPPING OVERVIEW

GIS Services

1. ESRIlicensing for Bowen
a. 10 ArcGIS Advanced licenses
b. 17 Online members/licenses

° C 1 @ Notsecure | mapitislandstrustbc.ca/Htmi5Viewer/Index htmiZconfigBase=http://mapitislandstrust.bc.ca/Geocortex/Essentials/REST/sites/MaplT/viewers/MaplT/v
2 Ma p I I (p u b l I C) ILT Bookmarks & Islands Trust Imported From IE  &a# Governmentof Briti.. & GATOR [E& FenySchedules [BJ Online Bankingfor.. [4 mylTSA [ TAPISMap [3 Contactus @
L] -
3 D i i I
. ata Ach|S|t|on
4, ata Maintenance
L]
5 A P I S O t Filter Layers... [x]
o] ption

— ¢ Operational Layers

+ @ Administrative Features
+ @ Ecosystem Features
+ @ Geologic Features
+ @ Water Features
— ¥ Base Maps
 Properties

14 E“ Imagery

i3 Zoning

= Canvas.

Centours

| + @ Historical Imagery




SENSITIVE ECOSYSTEMS i

Sensitive Ecosystem

6o 70 80 g0 100

Old and Mature Forest [E¥Ly; 3,941

Wetland T

Total F:EY

o 10 20 30 40 50

PERCENTAGE

. Protected Area ' Provincially Managed Lands . Unprotected

Figure 4. Sensitive ecosystems within the Islands Trust Area

and their level of protection by area and percent (Madrone, zo17).

Total Area (ha)

Bowen’s sensitive ecosystems

Herbaceous 1.4%
Woodland 0.9%

Old Forest 1.0%
Freshwater 1.2%

Wetland 1.5% Riparian 0.2%

Remainder of

Bowen Island ——Mature Forest 49%

Modified TOTAL AREA
ecosystems and 5,053 ha
young forests

Sensitive ecosystems are fragile and
are often home to at-risk or
endangered species.

Portion
protected
20%
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FOREST ECOSYSTEMS s

Structural Stage Total Area
(Forest Age) (ha)

S i) T - i
& i @
t - %r’

Area of Interest
Northern Islands 7 \

" First Nations Reserves

4 ouemer IR = > = e
g I Young Forest (40 - BO yrs)

B Mature Forest (B0 - 250 yrs)

I Ol Forest (over 250 yrs)
Forest Ecosystems by Age Class Ny
PtiSasiing e tiar AG e o 10 20 30 40 50 60 70 80 90 100 N

I ‘Young Forest (40 - BO yrs)
[ Mature Forest (B0 - 250 yrs) PERCENTAGE
I Oid Forest (over 250 yrs) s

Map 3 Foreste 1 . Protected Area ® Provincially Managed Lands . Unprotected ands Trust Avea

Figure 5. Structural stage (age) of forests in the Islands Trust Area \
by area and percent (Madrone, zo17).

Mature (80-250 yrs)




CARBON ST

Carbon in the Islands Trust
Area

Sequestration I Medium
potential 1 (1.81-278)
[t/(ha*yr)] Medium high

Low (:0.59 - EF9-28)
0.71) High (3.69 -
Medium low BE9)

(0.72 - 1.80)

Carbon sequestration potential represents the net increase in carbon
stored per year in tons per hectare. The data used to create this
predictive map were Terrestrial Ecosystem Mapping polygons, that were
stratified into homogenous classes based on site series. For each class
FORECAST, a stand-level forest ecosystem simulator, was used to
estimate carbon stored and sequestration rates for all forested land in
the study region. Due to uncertainty about fire frequency in the future,
predictions should only be used for up to 20 years from now.

Carbon in the Islands Trust
Area

Carbon stored e Medium (79 -

R nes o ehectcli _ Produced by e [t/ha] 136)
- ichard Schuster Medium high
Date: 20/03/2014__| Fichard Schuste . \& Low (0-25) [ (13722 49?
g Islands Trust Fund 3
[SIANDS TRUST FUN . ?ggdlt;'rg)low High (250 -
) 615)

Carbon stored represents above and below-ground tree biomass,
deadwood biomass, and dead below-ground biomass.

The data used to create this predictive map were Terrestrial
Ecosystem Mapping polygons, that were stratified info homogenous
classes based on site series. For each class FORECAST,

a stand-level forest ecosystem simulator, was used to estimate
carbon stored and sequestration rates for all forested land in the
study region.

Coordinate System:
NAD 1983 UTM Zone 10N Produced by

, Richard Schuster
Date: 20/03/2014 on bahalf of the h‘

Islands Trust Fund




EELGRASS & FORAGE FISH A

Suitable Forage Fish
A Spawning Habitat

Suitable Forage Fish Spawning
Habitat

Pacific gand lance
——— Surf smelt

Surf smelt / Pacific sam
lance
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SHORELINE

BOWEN ISLAND Srartion of Srelie BOWEN ISLAND MAP2 of 3; it Movement I BOWEN ISLAND
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DOCKS

Trust Area Small Docks  Small Marinas  Large Marinas  Total Docks

Bowen 94 3 ] 98
Denman 3 0 0 3
Executive 6 0 0 6
Gabriola 50 5 8 63
Galiano 119 6 2 127
Gambier 328 8 5 341
Hornby 1 0 1 2
Lasqueti 14 2 1. 17
Mayne 74 1 15 76
North Pender 81 17 6 104
Saturna 50 4 I 55
South Pender 12 1 1 14
Salt Spring 290 13 9 312
Thetis 52 4 1 57
Islands Trust 1174 64 37 1275

Bowen & Gambier
1:300,000
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DISTURBANCE & HUMAN USE

— i Howe Sound Islands. e
.
L 4
Area of Interest
s Northern Islands A
@ 'y
pr
»
Soufce:
Islands Trust Disturbance Mapping.
Madrone Emvironmentsl Services,
September 2017
Legend =
M First Nation Reserves Lands Disturbed
Land Disturbance by Type Between 2004 and 2014
I Dcforestation in the Islands Trust Area
B Other Disturbance % o a8 % 0 n

Area of Interest

=

Howe Sound Islands.

Map 5. Lands Disturbed Between ooy and 2014 in the Ilands Trust Arca

Northern Islands.

N
At

Legend

" First Nation Reserves
Human Use by Type

B Agriculture

U5 Rural Residential
N Urban

I Other

Source:

Istands Trust Terrestrial Ecosysterns
Mapping, Anthropogenic Cades,
updnted by Madrone Environmantal
Savvices, Septembar 2017

Human Use
in the Islands Trust Area

0 25 & ] "

Map 4. Lands Converted to Human Use in the Ishands Trist Asea

Islands Trust




Islands Trust

BUILDING ENVELOPE




PROTECTED AREAS

Area of Interest

S Northern Islands

1 First Nation Reserves
Protected Areas

Submerged Park

Marine Species Managemant Area
0 Parks & Provincial Protected Area
I Other Protected Area
I Mature Reserve

Covenants

;‘A}J"

.,
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Source:
Felands Trust Protected Aras Mapping
January, 2078

=

Islands Trust

Source:
Islands Trust Protected Areas Mapping
January, 2018

S )

Protected Areas in the
Islands Trust Area

o 25 & 0 5

Mup 1. Parks and Protected Arcas in the ldands Trust Area

Protected Areas in the
Islands Trust Area

8 25 8 0 "
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Gabriola LTC
& Valdes Island

[ First Nations Reserves
Protected Areas

Submerged Park

Marine Species Management Area
I Parks & Provincial Protected Area
I Other Protected Ares
I Mature Reserve

Covenants

Aren af Interest =

Mup 1. Parks and Protected Areas in the lilands Trost Area




MODELLING =

IslandsTrust
I .
ERS = Env. Hask Islands Trust 1
e November 2013 (v22)
1) = nar- T
weighting fncon (7 . 2

Estimated Acquisition
Priority by Property
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Area of Interest

PRIORITY AREAS

Howe Sound Islands

Legend
S0 First Nation Reserves
B Protected Areas
Prioritization

Low
0 Medium
I High

Northern Islands

st
of e i o Tt

Source:

falands Trust Fund Spatial
Decision Suppart Systam,
last updated January, 2018

Priority Lands
for Conservation in the
Islands Trust Area

o 25 5 0

Source:
Felands Trust Fund Spatial
Decision Support System,
last updated Jancary, 2018

Map 6. Priority Lands for Conservation in the Tdands Trust Ares

Priority Lands
for Conservation in the
Islands Trust Area

0 15 8

Is!ansTrust

"

- of i rwfen o Il Trint Fand Blodiversety
Campotitan o, fram the st Tt fund Spatiad Decition Spport Syvtem

I Protected Areas
Prioritization

Low
[ Medium

I righ

. First Nations Reserves

Mres af Interest

Map 6, Priocity Lunds for Comervation in the lslands Trost Area
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Mission: A Conservancy

To protect special fﬂiﬁiza;j;:?:ads
places by
encouraging, % éx
undertaking, and
assisting in voluntary
conservation
initiatives within
the Islands Trust
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Islands Trust Conservancy Members

Three elected trustees

* Two elected by Trust Council (Trustees
Fenton and Stamford)

e One elected from the Executive
Committee (Trustee Fast)

. Three government-appointed trustees
* Linda Adams, Victoria/Salt Spring

* Hoops Harrison, Vancouver/Saturna
* Robin Williams, Salt Spring




Protecting special places

Over 65% privately owned

High species richness and species and
ecosystems at risk

Fragmentation of habitat is one of the -;
largest threats to biodiversity ¢,

Privately-owned land is key to ..
preserving the ecological integrity of <«
this region




Protected Places

e 29 Nature

Reserves, 658
ha, $16,417,000

[ 76 Covenants’ VANCOUVER ISLAND
634 ha

| @ Nature Reserves and Sanctuaries
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Private land stewardship

Ways to Protect your Land: Canng for Natural Features

R — 05 PRcang Privite Land » Carneng R Nafural £ eadures on your Land

You ane your land's greatest advocale By IWing 0 your [and, you interact daly with the native plants tecting Private Land
and animals that seek sancluary on your property  There are many ways you Can care K those e Resers

natural feafures  Only you can set siewardship in motion - Consatvanon Covenants
- NAPTLP
Care for § E y and Endang d Species l_

Canada’s sands in e Satsh Sea hold 3 nch diversly Of eCosyslems -

some of the most endangered n Brivsh Columba  As 8 property cuner

YOU CAN WA 10 FECOONE INEse SErsive eCosySms and Lane smpse Protecting Crown Land
sieps 10 onsure Fagie plants survive and Bvive n the e s

more Supporting islana Land Trusts

Ecosystem Mappng
Gardgen with Native Species

Critc al Pabitat & COSYOy00 BPWn B0 SUDIVI0D Ils. GEWEOP houses Conservation Planning
and e3pand our 100IpANE 0N O SUIToLNGING laNdscape  You can ¢ Shored
reverse that destnxcton  Restore and enhance widile habitat and for owr
SENSAve ECOTYSIENS IN YOur SuUlBOOr INING SPACES With NATVE SDECES.

\‘3*.

Conserve Scarce Water - Rainwater Harvesting

Fresh waler 5 scarce in the siands  And with most Cimale models
PreacIng holer. One summens n souMeesiem O C . we mted 10 Stan
QRING ¢ reative with Row we're QOINg 10 Meet OUr waler NEeds WPt
compromisng the Needs of natwre  The isiands Trust Fund has
nstalied a ramater harvestng sysiem on one of cur nature reserves
wmmm!mhmmmﬂn Letus
Show you how you ¢an do the same | =




Conservation covenants

O Restrictions on use of land
O Registered on land title

0 Intended to maintain land in
natural state

O ITC often partners with local
conservancy to hold covenant

O Monitor annually

<=




NAPTEP — Bowen 2015

O Natural Area Protection Tax Exemption Program
o Unique to Islands Trust

O Property tax incentive for registration of a covenant
protecting specific eligible features

0 25 covenants protecting 97 hectares

S
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Islands Trust Conservancy on
Bowen

Covenanted Properties

—Mclintyre
—Terminal Creek North & South




Nature reserves
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olslands Trust Conservancy currently has 29 nature

reserves, a total of 658 hectares
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o0 Many were the result of generous land donations
(through fee simple transfer, bequest or subdivision)

O Properties are monitored annually and maintained
through active property management (e.g. invasive
speues removal, tree planting and protection)
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Islands Trust Conservancy on
Bowen

Singing
Woods

Nature

Reserve

Fairy Fen
Nature
Reserve
M
)
W . Davi
ARV avid Otter Nature
\.'/ Reserve



Opportunity Fund

e Hard to fundraise costs of conservation
* $76,700 awarded over 10 years

L W e ¥
—
” St. John Point, Mayne Island (Photo: Mayne Island Conservancy Society)
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ISLANDS TRUST CONSERVANCY JANUARY 30, 2018

REGIONAL
CONSERVATION PLAN

2018—2027




Engagement & Coordination




Goals for the Next 10 Years

1. Identify, investigate and communicate about important
natural areas to generate action on conservation priorities

2. Strengthen relationships with First Nations to identify and
collaborate on shared conservation goals

3. Continue to secure and manage Trust Fund Board lands and
conservation covenants to maximize ecological
integrity

4. Continue to build internal and shared organizational strength
and resilience to ensure long-term nature conservation in the
Islands Trust Area



Keeping up with ITC

 Visit our website

ISLANDS TRUST CONSERVANCY s m

. S u b S C ri b e to O u r ABOUT US | : OUR INITIATIVKES l | HOW DO 1?7 | DOMATE | PROTECTED PLACES | MNEWS
e-newsletter N '

* You can also
follow us on
Facebook and
Twitter

ABOUT US GET INVOLVED GIVE

For Media Donate Your Land Donate Now
Privacy Policy  Covenant Your Land Plan a Future Gift
Site Map Stay Up To Date









Legislation

Islands Trust Act |
« section47 (2)(b)

“On or before April 25 in each year, the ministe r ay
(b) to each municipality in the trust are
(i) the cost of operatio

commitiee, except |
=== R
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Policy

Islands Trust Policy 7.2.6
— Municipal Tax Requisition !
— Adopted in 2004 to codify the f
+ provide clarity around t

— Reviewed and ame
=g i e,y T = = 3
Pl —— sy
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Principles

Contributes to:

=,

R

— All Trust Council expenses (exclusions apply);
« Trust Area Services
« Executive Committee




Islands Trust
Proposed 2019/20 Budget




Service Areas Breakdown

Service Areasasa % of Islands Trust Budget
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Factors Influencing the BIM Levy

- Trust Council expenses
- Trust Area Services
- Executive Committee

- Islands Trust Conservan
- Administration expenses relate

- Service Area nrooportior
[ e i e L

T



Proposed 2019/20 BIM Requisition

- $329,635

— Factors: |
* Trust Council increase

iy, =y =
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Islands Trust Financial Plan
History

5 YEAR
2019/20 201819 2017/18 201617 2015/16 201415 CHANGE
Trust Council Expenditures* 1,044,137 975,480 286,021 910,214 205,445 911,788 I
Change YOY & 68,657 89,460 (24,194) 104,769  (106,342) 132,350 |
Change YOY % 7% 10% -3% 13% -12% 15%

Islands Trust Conservancy Expenditures 662,513 557,417 553,683 529,270 524,091 526,159

Change YOy & 105,100 3,734 24414 5 178 {2,068) 136,358
Change YOY % 19% 1% 5% 1% 0% 26%

| Administrative Expenses 1,883,607 2,019,588 1,937,734 1,809,695 1,871,725 1,734,169
“ Change YOYS | (135,981) 81,854 68,039 (2,030) 137,556 149,438
Change YOY % -7 4% 4% 0% 8% 9%

Revenues from Surplus Funds 249,000 605,000 560,000 318,257 278,228 268,620
Admin Pool Rate 28.5% 26.3% 24.7% 26.2% 24.7% 26.7% 1.8%

BIM property values as % of Trust 18.7% 18.7% 18.7% 16.2% 15.7% 14.5% 4.1%







