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Islands Trust

Date:
Time:
Location:

Mayne Island Local Trust Committee
Regular Meeting Agenda

July 27, 2015
1:00 pm
Mayne Island Agricultural Hall

430 Fernhill Road, Mayne Island, BC

CALL TO ORDER 1:00 PM - 1:00 PM
APPROVAL OF AGENDA
TOWN HALL AND QUESTIONS

COMMUNITY INFORMATION MEETING

none

PUBLIC HEARING

none

MINUTES
6.1 Local Trust Committee Minutes Dated June 29, 2015 (for Adoption)

6.2 Section 26 Resolutions-without-meeting Report
none

6.3  Advisory Planning Commission Minutes

none

BUSINESS ARISING FROM THE MINUTES
7.1 Follow-up Action List Dated July 2015

DELEGATIONS

none

CORRESPONDENCE

Correspondence received concerning current applications or projects is posted to the
LTC webpage

none

Pages

10-10



10. APPLICATIONS AND REFERRALS

none

11.  LOCAL TRUST COMMITTEE PROJECTS

11.1  Official Community Plan (OCP) - Land Use Bylaw (LUB) Review - Amended 11-13
Project Charter
11.2  Local Trust Committee (LTC) Projects - Draft Questionnaire 14 - 20
----------------- BREAK 2:30 PM to 3:00 PM
12. REPORTS

121 Work Program Reports (attached) 3:00 PM - 3:20 PM
12.1.1  Top Priorities Report Dated July 2015 21-21
12.1.2  Projects List Report Dated July 2015 22-22

12.2  Applications Report Dated July 2015 (attached)

12.3 Trustee and Local Expense Report Dated June 2015 (attached) 23-23

124 Adopted Policies and Standing Resolutions (attached) 24 - 27

12.5 Local Trust Committee Webpage

The Mayne Island Local Trust Committee website can be found at:
www.islandstrust.bc.ca/mayne

12.6  Chair's Report
12.7 Trustee Report

12.8 Electoral Area Director's Report
none

12.9  Trust Fund Board Report

none

13. NEW BUSINESS 3:20 PM - 4:00 PM
13.1  Local Trust Committee Input into the Strategic Plan - Phase 2 28 - 45
13.2 Riparian Area Regulations (RAR) - Prevost Island - Discussion
13.3 2015-16 LTC Budget Requests - Memo 46 - 50

14. UPCOMING MEETINGS

14.1  Next Regular Meeting Scheduled for September 28, 2015, at 1:00 pm., at
the Mayne Island Agricultural Hall

Discussion to change meeting date from September 28th to 30th.

15. TOWN HALL



16. CLOSED MEETING (Distributed Under Separate Cover)

none

17. ADJOURNMENT 4:00 PM - 4:00 PM



m Local Trust Committee
= Minutes Subject to Approval By
‘E D R A F T the Local Trust Committee
Islands Trust

Mayne Island Local Trust Committee
Minutes of Regular Meeting

Date: June 29, 2015
Location: Mayne Island Agricultural Hall
430 Fernhill Road, Mayne Island, BC

Members Present: George Grams, Chair
Jeanine Dodds, Local Trustee
Brian Crumblehulme, Local Trustee

Staff Present: Gary Richardson, Island Planner
Pat Todd, Recorder

Public and Media There were 4 members of the public present
Present:

1. CALL TO ORDER

Chair Grams called the meeting to order at 1:00 pm. He acknowledged that the meeting
was being held in traditional territory of the Coast Salish First Nations. He introduced
the Trustees and staff.

2, APPROVAL OF AGENDA

The following additions to the agenda were presented for consideration:

9.1 Email from Paula Buchholz
9.2 Letter RE: Coates Family
9.3 Iredale letter RE: Campbell Bay property

By general consent the agenda, as amended, was Approved.

3. TOWN HALL AND QUESTIONS

Paula Buchholz requested that the Minutes of May 25, 2015 be amended to more
accurately reflect her comments/concerns. She requested the following revisions: her
comments under Town Hall, last sentence, first paragraph, to read: The subdivision
would have been designed differently. Owner’s understanding during various times of
subdivision was that there would be 9 residences allowed on the 96 acres remainder.
Proposed LUB change would only allow 2 residences.

By general consent the Mayne Island Local Trust Committee agreed to revise the May
25, 2015 minutes with the above cited amendments.

Ms. Buchholz then questioned when the staff report dated April 16, 2015 would be
finalized.

Mayne Island Local Trust Committee
Minutes of a Regular Meeting
June 29, 2015 DRAFT Page 1 of 6 4



Planner Richardson stated that the remainder lots subject to proposed revision would be
presented at the July LTC meeting.

Ms. Buchholz asked when LUB 146 paragraph 8.3 (which speaks to required
covenants) was last changed.

Trustee Dodds reported it was inserted when Bylaw was created and was required in
1980.

Ms. Buchholz suggested that owners be notified if intending to change LUB/OCP if
such changes affect their property.

Planner Richardson reviewed the notification process as required by the Local
Government Act.

Trustee Dodds stated that a person can subscribe to automated updates from the local
trust committee online. The proposed amendments will be presented at a Public
Hearing for community input.

4, COMMUNITY INFORMATION MEETING

none

5. PUBLIC HEARING
none

6. MINUTES
6.1. Local Trust Committee Minutes Dated May 25, 2015
The following amendments to the minutes were presented for consideration:
Paula Buchholz’s comments under Town Hall, last sentence, first paragraph, to
read: The subdivision would have been designed differently. Owner’s
understanding during various times of subdivision was that there would be 9

residences allowed on the 96 acres remainder. Proposed LUB change would
only allow 2 residences.

By general consent the minutes were adopted as amended.

6.2. Section 26 Resolutions-without-meeting Report

none

6.3. Advisory Planning Commission Minutes

none

Mayne Island Local Trust Committee
Minutes of a Regular Meeting
June 29, 2015 DRAFT Page 2 of 6



7. BUSINESS ARISING FROM THE MINUTES
7.1. Follow-up Action List Dated June 2015

Received for information

8. DELEGATIONS

none

9. CORRESPONDENCE

Correspondence received concerning current applications or projects is posted to the
LTC webpage

9.1 Email from Paula Buchholz: see item 3. Town Hall

9.2 Coates Letter: A request has been made to rename a road after the Coates
family who resided on Mayne Island for many years and had a significant
historical presence on the island prior to relocating to Salt Spring Island.

MA-2015-46
It was Moved and Seconded that the Mayne Island Local Trust Committee
direct Trustee Crumblehulme to draft a letter that expresses support of
commemorating the Coates family on Mayne Island.

CARRIED

9.3 Iredale letter received June 29, 2015 questioning if Campbell Bay property is
being considered for rezoning.

Planner Richardson will contact the Iredale’s to clarify the situation.

10.  APPLICATIONS AND REFERRALS

none

11. LOCAL TRUST COMMITTEE PROJECTS
11.1. Commercial Land Use Review - Staff Report & Draft Project Charter

Planner Richardson reviewed the work of the Task Force from 2011/2012.
Moving forward, the intention now is to review reports from the Task Force and
research commercial land use on island i.e. identify build-out potential. It was
suggested there be a meeting with current commercial land owners to identify
what is needed and identify parameters of growth. A community information
meeting is planned, likely in April 2016.

MA-2015-47
It was Moved and Seconded that the Mayne Island Local Trust Committee
approve the Draft Project Charter v1 June 26, 2015.

CARRIED

Mayne Island Local Trust Committee
Minutes of a Regular Meeting
June 29, 2015 DRAFT Page 3 of 6



NA-2015-48
It was Moved and Seconded that the Mayne Island Local Trust Committee
direct staff to put a moratorium on Commercial rezoning applications while the
Draft Project Charter v1 is being completed for July 2016.

CARRIED

12. REPORTS

12.1.

12.2.

12.3.

12.4.

12.5.

12.6.

Work Program Reports
12.1.1. Top Priorities Report Dated June 2015

Trustee Dodds noted that the issue of fallow deer is now on the Strategic
Plan for the CRD.

12.1.2. Projects List Report Dated June 2015

There are no changes to the list.

It was noted that there are now some posts on the shoulder of Georgina
Point Road where erosion of the bank was of concern.

Applications Report

none

Trustee and Local Expense Report Dated May 2015

Received for information

Adopted Policies and Standing Resolutions

Received for information

Local Trust Committee Webpage

Will be updated as appropriate after the meeting. The Mayne Island webpage
can be found at www.islandstrust.bc.ca/mayne

Chair's Report

Chair Grams reported on a very animated and adventurous Trust Council. The
top ten objectives have been identified. A committee is being formed to review
location of IT head office. There are a number of projects being undertaken at
this time. BC Ferries addressed the Council and reported that ridership is up and
at this time no further cuts to service are expected.

Having done a day with the interisland free boat(s) Chair Grams reported doing
20 round trips with over 100 passengers. Planning is underway for next year and
the San Juan County is interested.

A hiring committee has been established to recruit for the upcoming CAO
vacancy.

Mayne Island Local Trust Committee
Minutes of a Regular Meeting

June 29, 2015

DRAFT Page 4 of 6



Salt Spring Island continues with possible incorporation. The preliminary report
is expected the end of September and would be presented to the Minister March
2016.

12.7. Trustee Report

Trustee Dodds spoke to the recent Trust Council held on Galiano Island. There
was a celebration for National Aboriginal Day on Mayne Island which was very

well organized and well attended. There is now an Islands Trust representative

on a committee that is addressing oil spill preparedness.

Trustee Dodds remembered Don Slinn who passed away in May. He was a
long-time resident of the island and a strong advocate for Mayne. One of his
more significant efforts was to lobby for the reinstatement of “Island” in the
address for Mayne.

Trustee Crumblehulme reported that there were two recipients from Mayne
Island for the Stewardship Awards: Michael Dunn and the Mayne Island
Agricultural Society. He acknowledged the efforts of John Aiken in organizing
the National Aboriginal Day celebration. San Juan County Council would like to
meet with the Southern Gulf Islands Trustees to look at common concerns and
economic development. The CRD has some financial assistance for this and
plans are to meet in September.

Trustee Crumblehulme reviewed the presentation by the Conservancy at the
Trust Council regarding concerns about potential oil spills.
12.8. Trust Fund Board Report - May 2015

Received for information

13. NEW BUSINESS
13.1. Questionnaire - Draft Questionnaire Regarding LTC Projects

Planner Richardson will have questionnaire ready for July meeting.
There was discussion as to the design of the Mayne Island questionnaire.

13.2. Riparian Area Regulations — Update

Salt Spring Island identified which waterways are Riparian Area Regulation
(RAR) applicable. 60% were designated as Development Permit Areas.

It was restated that Mayne Island has no presence of fish or potential for fish.
The Ministry has accepted setbacks for Prevost Island. Planner Richardson will
review the status of Prevost.

13.3. Green Shores for Home - Thetis Pilot Reports — discussion

Trustee Crumblehulme spoke to Thetis Island starting to make changes to
waterfront construction to protect the shoreline and address erosion concerns.
There is a brochure available for contractors and home owners.

Mayne Island Local Trust Committee
Minutes of a Regular Meeting
June 29, 2015 DRAFT Page 5 of 6



The brochure could be included with the questionnaire mail out to owners of
water front properties.
14. UPCOMING MEETINGS

14.1. The next regular meeting is scheduled for July 27, 2015, at the Mayne Island
Agricultural Hall

15. TOWN HALL

none

16. CLOSED MEETING
none
17. ADJOURNMENT

By general consent the meeting was adjourned at 2:20 pm.

George Grams, Chair

Certified Correct:

Pat Todd, Recorder

Mayne Island Local Trust Committee
Minutes of a Regular Meeting
June 29, 2015 DRAFT Page 6 of 6
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G
S STAFF REPORT

Date: July 20, 2015 File No.: 6500-20- OCP/LUB
amendments

To: Mayne Island Local Trust Committee
For the meeting of July 27, 2015

From: Gary Richardson, Island Planner

CC: Robert Kojima RPM

Re: OCP and LUB Amendments 2015

Background

The LTC initiated a project to amend the OCP/LUB in February 23, 2015.

Research has been proceeding regarding large lot remainders and TUP guidelines for
STVRs. Reports regarding the three issues contained in this project will be prepared for
the September, October and November LTC meetings. The project charter has been
amended to reflect these target dates.

There is an amended project charter attached for the LTC’s consideration.

Next Steps

Review the attached project charter at the July 27, 2015 LTC meeting and either amend
the charter or adopt as drafted. The next steps after that are outlined in the charter.

Summary of Planning Recommendations

Staff is recommending the project charter be adopted as drafted as it provides a
reasonable time frame for staff to prepare the necessary reports and draft bylaws and
provides for sufficient community consultation on the three main changes being brought
forward for review.

RECOMMENDATION:

That the Mayne Island Local Trust Committee approve the attached project charter
version 3, dated July 17, 2015 as drafted.

U:\LOCAL TRUST COMMITTEES\Mayne\Projects\2015 OCP LUB Amendments\Staff reports\Staff Report project charter vol 3.docx

Islands Trust Staff Report Page 1 of 2
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Prepared and Submitted by:

Gary Richardson July 20, 2015

Name, Title Date

Attachments: Project Charter version 3

U:\LOCAL TRUST COMMITTEES\Mayne\Projects\2015 OCP LUB Amendments\Staff reports\Staff Report project charter vol 3.docx

Islands Trust Staff Report Page 2 of 2
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OCP and LUB Amendmemnts- Charter v3 July 17, 2015

Mayne Island Local Trust Committee

Pu FPOSE to: amend the TUP guidelines in the Mayne Island OCP regarding Short Term Vaca-
tion Rentals (STVRs); amend the OCP and LUB to allow STVR use of cottages; and to amend the
Mayne Island Land Use Bylaw regarding density controls on large remainder lots.

BaCkg round The project was initiated at the LTCs February 23, 2015 business meeting and amend-
ed at the April 27 Mtg. Three projects from the LTCs project list were combined to create one work program pri-
ority. The project has three main components. One is to amend the Temporary Use Permit section of the OCP

to include a comprehensive list of guidelines that will need to be addressed when a TUP for an STVR is applied
for. The second is to amend the OCP and LUB to allow STVR use of cottages. The third is to amend the word-

ing of the LUB that applies to how density is controlled on large remainder lots.

Objectives In Scope
e Amend LUB to provide for cer- e Staff report analyzing each of
tainty with respect to how den- the three topics and providing
sity is controlled on large lots. options and recommendations
e Amend the OCP to provide cer- e Supplementary staff reports if
tainty for both the applicant required
and public as to guidelines that ¢ Draft Bylaws to implement
need to be addressed before amendments—fact sheet
the issuance of an STVR TUP. ¢ Community Information Mtgs
e Amend the OCP/LUB to allow e Statutory requirements
cottages to be used as STVRs ¢ Implementation

Workplan Overview

Deliverable/Milestone
1) Staff report regarding density large lot remainders
2) Staff reports re: STVR use of cottages TUP guidelines for STVRs

3) Prepare staff reports and draft bylaws for LTC and Community consid-
eration (three topics).

4) Community Information meeting
5) Staff report on comments raised at CIM

6) Public Hearing

Out of Scope

e Additional or extra ordinary
community consultation

e Amendments to any other por-
tions of the OCP or LUB

¢ Amendments to unrelated by-
laws

Date
September
October

November/December

January/February 2016
March 2016
April/May 2016

Project Team Budget
Gary Richardson, Island Planner Project Manager Budget Source:
Sharon Lloyd-deRosario Admin support
Fiscal Item Cost
Lori Fost Admin support
ort Foster PP 2015/16 CIM 800.00
Barb Dashwood GIS support 2015/16 Public Hearing 1000.00
2015/16 Contingency 200.00
RPM Approval: LTC Endorsement:
Robert Kojima Resolution #:

Date: Date: Total 2000.00 13



G
S STAFF REPORT

Date: July 17, 2015

To:
For the meeting of July 27, 2015

From: Gary Richardson, Island Planner

CC: Robert Kojima, RPM

Re: Draft Questionnaire

Background

The Mayne Island LTC has requested staff to prepare a draft questionnaire in order to
advise the Mayne Island community of the projects the LTC is presently working on and
to solicit input as to what type of projects the community would like to see the LTC
pursuing during the present term.
The LTC presently has the following as its work program top priorities:

1. Commercial Land Use Review

The project charter has been approved this review. The first phase is to be
completed July 2016.

2. OCP and LUB review — Large Lot Remainders and STVRs
The project charter has been approved for this project; an amendment is being
recommended that would have this project to the public hearing stage in March
2016.

3. Fallow Deer Management

This project is awaiting a response from the CRD regarding a funding request for
a management plan.

The LTC presently has the following on its project list.

1. Climate Change Adaptation
2. Riparian Area Regulations

\ITFile\SouthLPS\LOCAL TRUST COMMITTEES\Mayne\Projects\2015 Questionnaire\Staff Report Template - basic.docx

Islands Trust Staff Report Page 1 of 3
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3. Road Issues

The most pressing item on the projects list is implementing the Riparian Area
Regulations.

Staff has prepared a questionnaire to obtain comment from the Mayne Island
community on what projects it thinks the LTC should be working on this term. The
questionnaire also contains questions on how the community prefers to obtain LTC
information and what environmental issues are important to them. There are also
questions on residency, bylaw enforcement, seniors housing and affordable housing.

The questionnaire would be easier to understand and be commented on by the general
public if a fact sheet accompanies it explaining some of the terms used.

The LTC has $750.00 in its special projects budget that can be used for this project.
A reference to greenshores has been included as requested by the LTC.

This is a first draft of the questionnaire and should be reviewed and commented on by
the LTC and the Islands Trust communications specialist.

This initiative is presently not on the LTC work program and should be placed as a
priority project as that would ensure a project charter is prepared, staff resources can be
provided, and sufficient time can be dedicated to advance it to completion.

Next Steps

1. LTC to review the draft questionnaire and provide comment.

2. LTC to consider placing community questionnaire project as a work program
priority.

3. Staff to forward draft questionnaire and LTC comments to communications
specialist for comment.

4, Staff to email amended questionnaire to LTC for review. Final version to be
prepared for September LTC meeting.

5. Fact sheets explaining terms used in the questionnaire to be circulated to
LTC prior to September LTC meeting.

6. Staff to prepare a project charter for the questionnaire project for the

September LTC meeting.

RECOMMENDATIONS:

\ITFile\SouthLPS\LOCAL TRUST COMMITTEES\Mayne\Projects\2015 Questionnaire\Staff Report Template - basic.docx

Islands Trust Staff Report Page 2 of 3
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1. That the Mayne Island Local Trust Committee amend its work program by
placing “community questionnaire project” as one of its top work program
priorities and move fallow deer management plan to the projects list.

Prepared and Submitted by:

Gary Richardson

Name, Title

Concurred in by:

,

PF

Robert Ejifha
Regional Planhip§ Manager

Attachment: Draft Questionnaire dated July 17, 2017

\ITFile\SouthLPS\LOCAL TRUST COMMITTEES\Mayne\Projects\2015 Questionnaire\Staff Report Template - basic.docx

July 17, 2015

Date

July 20, 2015

Date

Islands Trust

Staff Report

Page 3 of 3

16



Draft 1 %W
July 17, 2015 &'

Islands Trust

Mayne Island Local Trust Committee
Work Program Priorities Questionnaire

The Mayne Island Local Trust Committee (LTC) is canvasing Mayne Island residents and property owners
in order to obtain community input on its work program. The work program is the LTC’s top work
priority list and provides guidance to the LTC and Islands Trust staff. The Mayne LTC is part way through
a four year term that ends in November 2018.

The Mayne Island LTC website can be found at http://www.islandstrust.bc.ca/islands/local-trust-
areas/mayne.aspxv (shorten). The website has up to date information on projects that the LTC is

working on as well as: Local Trustee articles; dates when the planner is on island; LTC meeting calendar,
agendas and minutes; LTC bylaws ; current land use applications; land use application guides and forms;
and other resource information.

If you are a waterfront property owner you are also receiving information on the green shores program
for reference. Anyone else is interested in the green shores program information can be found by
following this link (place link here).

There can be no more than three work program priorities at one time. The list can be amended by
replacing projects with new ones once they are completed.

The LTC also has a list of projects that it’s not currently working on but may put on the priority list in the
future. The current non-active project list includes: climate change adaptation; riparian area regulations;
and road issues.

The present active work program priority projects are:
1. Commercial Land Use review

The objectives of this project are to review existing Mayne Island Official Community Plan (OCP)
and Land Use Bylaw (LUB) policies and regulations to determine if they provide for sufficient
future commercial land use and to ensure that they provide clarity and guidance for future
commercial land use decisions. The first phase of the project (review phase) is scheduled to be
completed in the summer of 2016. If the LTC determines that OCP and LUB amendments are
required a new timeline for the second stage (amendment stage) will be prepared.

2. Official Community Plan and Land Use Bylaw Amendments
This project has three components:

The first is to review covenants on large lots remaining from past subdivisions to ensure
appropriate density controls are in place. To ensure that no more lots, residences or cottages
can be realized than is permitted by the OCP and LUB.

17



The second is to review policies contained in the OCP regarding the issuance of Temporary Use
Permits (TUPs) by preparing a list of guidelines that will need to be addressed when a TUP that
allows for the short term vacation rental (STVR) of a home or cottage is applied for.

The third is to consider allowing cottages to be rented as STVRs.
Fallow Deer Management Plan

The Capital Regional District (CRD) has been requested to secure funding and provide expertise
in the drafting of a fallow deer management plan with the intent of having a management plan
that specifically addresses the long term management of fallow deer. The LTC and Islands Trust
staff are supporting this project and will participate if requested

This questionnaire can be completed and returned to the Islands Trust office by post, fax, or email using

the contact information at the end of this survey, or it can be completed online at:

www.islandstrust.bc.ca/islands/local-trust-areas/mayne (shorten)

The completed questionnaire will assist the LTC in determining its work program goals for the rest of its

term. When completing the questionnaire please provide any comments that you have in the area

provided. If you would like to comment in more detail you are encouraged to attach your comments to

the completed questionnaire.

Questions:

1.

Do you have any comments regarding the Commercial Land Use Review that the LTC is presently
undertaking?

Comments:

Do you have any comments regarding the OCP/LUB review regarding short term vacation
rentals that the LTC is currently undertaking?

Comments:

Do you have any comments regarding fallow deer that would assist the CRD and LTC in the
preparation of a management plan?

Comments:

Are there any other comments you would like to provide to the LTC regarding its current work
program?

Comments:

What do you see as the most important work program priority for the LTC to put its resources
into over the coming months/years? You can reference the priorities listed in this
questionnaire or recommend new ones that have not been addressed. If you have more than
one please consider putting them in priority sequence.

Comments:

Do you live on Mayne Island?
e Full-time
e Part-time / seasonal 18



Short, periodic visits only
other

Comments:

7. How do you prefer to hear about Local Trust Committee business? (select all that apply)

By visiting the website

Email (subscriber)

Newspaper — Mayneliner

Newspaper — Islands Tides

Conversations with Local Trustees
Conversations with Islands Trust staff

Posted notices

Word of mouth

By attending Local Trust Committee meetings
Newsletters sent by mail

8. For the following list of topics indicate if you think the Mayne Island Local Trust Committee
(Islands Trust) is doing enough to address them:

Enforcing bylaws

Yes No Don’t Know Comments:
Promoting environmental stewardship and education
Yes No Don’t Know Comments:
Protecting sensitive ecosystems and habitat

Yes No Don’t Know Comments:
Protecting the shoreline and coastal environment
Yes No Don’t Know Comments:
Protecting the marine environment

Yes No Don’t Know Comments:
Protecting vegetation (tree removal)

Yes No Don’t Know Comments:
Providing for seniors housing

Yes No Don’t Know Comments:
Providing for affordable housing

Yes no Don’t Know Comments:

Other

19



Comments:

Thank you for completing the Questionnaire. You can follow the progress of this work program review
and any other initiatives being undertaken by the Mayne LTC at the LTCs website at
www.islandstrust.bc.ca/islands/local-trust-areas/mayne (shorten).

Jeanine Dodds, Local Trustee Brian Crumblehulme, Local Trustee

George Grams, Chair

Island Planner Gary Richardson: grichardson@islandstrust.bc.ca

Phone: 250 405-5157

Please return completed surveys by to:

Islands Trust
Email: Ifoster@islandstrust.bc.ca
Mail: Attn: Lori Foster

200-1627 Fort St

Victoria, BC V8R 1H8

20
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645 Mayne

65000-645

LTC Local
65200-645
65210-645
65220-645
65230-645

Islands Trust

LTC EXP SUMMARY REPORT F2016
Invoices posted to Month ending June 2015

Invoices posted to Month ending June 2015

LTC "Trustee Expenses”

LTC - Local Exp - LTC Meeting Expenses
LTC - Local Exp - APC Meeting Expenses
LTC - Local Exp - Communications

LTC - Local Exp - Special Projects

TOTAL LTC Local Expense

Projects

73001-645-3005
73001-645-4053
73001-645-4059

Mayne RAR
Mayne Density & STVR Review

Mayne Commercial Land Use Review

TOTAL Project Expenses

Budget Spent Balance
750.00 0.00 750.00
1,500.00 217.83 1,282.17
750.00 0.00 750.00
300.00 280.00 20.00
750.00 0.00 750.00
3,300.00 497 .83 2,802.17
2,500.00 0.00 2,500.00
2,000.00 0.00 2,000.00
2,000.00 1,807.70 192.30
6,500.00 1,807.70 4.692.30
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GUIDELINES FOR MAYNE ISLAND LTC TO USE WHEN
CONSIDERING FUNDING FOR REPORTS

Adopted by Resolution MA-LTC-70-07 at the regular meeting of
October 1, 2007.

ISSUE: What guidelines should an LTC employ when purchasing a
report for LTC and public use?

BACKGROUND:

Islands Trust financial policy provides that an LTC cannot
sponsor an event, even a community non-profit venture. LTC’s
can, however, purchase goods and services which are of benefit
to the LTC and, by extension, the community it serves.
Therefore, LTC’s have supported worthwhile conferences,
workshops and the like by purchasing a report on conference
issues, proceedings, findings and recommendations.

In order that LTC’s receive value for their purchases, the
Mayne Island LTC has raised the issue outlined above. It has
asked that guidelines be considered for use in evaluating future
opportunities to purchase reports on a wide variety of subjects
related to LTC mandates.

CONSIDERATIONS:

There are a number of factors or considerations an LTC might
need to entertain. These considerations are cited below in an
order which range from “fundamental” to “consequential”.

1. Does the LTC have the budgetary capacity to consider the
opportunity to purchase a conference report or proceeding?

2. Is the subject matter germane to the work and/or mandate of
the LTC?

3. If the answers to 1 and 2 above are in the affirmative, the
LTC may wish to consider requirements for the report they
agree to purchase.
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GUIDELINES

If the LTC decides to purchase a conference report or proceedings, it may
require that reporting guidelines below be met as a condition of purchase.

These guidelines are:

1. The full proceedings of the conference e or workshop are
preferred.

2. If full proceedings are not produced or available the report to the
LTC should include:

(a)  The agenda of the conference or workshop

(b) A list of presenters and the topics they represented

(c) A summary of each topic discussed

(d) A copy of all papers presented at the conference

(e) A list of all recommendations made by the conference (if not
cited in the papers or summary of each topic)

(f) A summary of any follow-up actions identified by the
conference

(g) A copy of any contact list or referral resources generated by
the conference,.

3. If only a narrative report is produced, the narrative should include
or address the information sought in (a) to (g) above.

It is hoped that the guidelines above will ensure that the LTC will receive
all relevant information generated by the conference or workshop.
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Islands Trust REQUEST FOR DECISION

To: Local Trust Committees For the Meeting of:: Various dates (see list
attached at end)

From: Linda Adams Date Prepared: June 29, 2015
Chief Administrative Officer

File No.: Strategic Plan

SUBJECT: PHASE 2 LOCAL TRUST COMMITTEE INPUT INTO DEVELOPMENT OF THE
ISLANDS TRUST STRATEGIC PLAN FOR 2014-2018

RECOMMENDATION:

That the ** Local Trust Committee recommend to Trust Council that the Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term
(Attachment 1), be amended as follows: (to be determined by each LTC).

That the ** Local Trust Committee request its planner to complete Attachment 3, based on
the LTC’s work program, and forward it to the Chief Administrative Officer by August 7.

CHIEF ADMINISTRATIVE OFFICER COMMENTS:

The Islands Trust Council is in the process of developing a Strategic Plan, which will
guide staff work programs, and budget development for the 2014-2018 term. Following
earlier input from trustees and Islands Trust bodies, the Islands Trust Council has
approved a Discussion Draft that identifies potential objectives and examples of
strategies and activities for the 2014-2018 term. At this stage in the process, the
Executive Committee is seeking input from Local Trust Committees (LTCs) with a focus
on the objectives and strategies that LTCs believe to be priorities. Public consultation is
also planned from July-August. An initial version of the Strategic Plan is scheduled for
adoption in September, for the purposes of activities in the remainder of the 2015-2016
fiscal year and budget planning for the 2016-2017 fiscal year.

IMPLICATIONS OF RECOMMENDATION

ORGANIZATIONAL: The task of developing and providing LTC recommendations about a
Strategic Plan can be accommodated with existing resources.

FINANCIAL:
No external financial implications of providing LTC recommendations about a Strategic Plan.

LTC’s requests for strategies and actions for the 2015-2016 fiscal year should consider the
available resources in the current budget.

Should an LTC propose strategies and actions that would require additional resources in a future
fiscal year, such requests would be considered by the Financial Planning Committee and Trust
Council during the budget development process.

Islands Trust Request For Decision Page 1
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POLICY: No implications for existing policy. Trust Council’s Strategic Plan could include
objectives and strategies that result in amendments to existing policies.

IMPLEMENTATION/COMMUNICATIONS:
LTCs may wish to consider the following questions, in developing their input into Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term:
o s the list of potential priority objectives complete? Should any be removed or
amended?
e Should additional potential objectives be added? Should any be removed or
amended?
What is the relative importance of each potential objective identified?
Are there additional or different strategies that should be identified at this stage?
(Note: only broad strategies need to be identified at this stage; later in the
process, more specific activities will be identified to carry out each strategy)

Local Trust Committee resolutions regarding potential additions, deletions or changes to the
Discussion Draft of the Strategic Plan should be conveyed to the Chief Administrative Officer by
August 7, for assembly and inclusion in the Executive Committee’s August 19 meeting agenda
package. Where this timing is not possible, resolutions should be submitted as soon as
practical, for inclusion in Trust Council’s September 2015 meeting agenda package.

OTHER: As other Islands Trust bodies will be asked for input about the Strategic Plan and Trust
Council will have further opportunities to discuss successive drafts of the Strategic Plan, LTCs
may wish to focus on matters that are most relevant to LTC work.

As the Strategic Plan - Potential Objectives and Examples of Strategies and Activities for
the 2014-2018 Term indicates a number of strategies and activities for the Local Planning
Committee and Local Trust Committees, completion of Attachment 3 will assist Trust Council in
understanding LTCs’ interests in addressing the topics identified.’

BACKGROUND

e The Islands Trust Council adopts a strategic plan each term to focus its work on
the priority areas identified by trustees, as well as the many separate bodies that
make up the Islands Trust. Trust Council has assigned the Executive Committee
the responsibility for facilitating development of the Strategic Plan.

¢ The Executive Committee has been following a process for Strategic Plan as
provided to Trust Council at its June Strategic Planning Session.

e In June 2015 Trust Council had a facilitated session and confirmed the list of
Potential Objectives and Examples of Strategies and Activities for the 2014-2018
Term shown in Attachment 1, for the purposes of further consultation.

e A diagram and glossary of strategic planning terms is included in Attachment 2
for reference.

REPORT/DOCUMENT:

Attachment 1 -- Strategic Plan - Potential Objectives and Examples of Strategies and
Activities for the 2014-2018 Term

Attachment 2 — Diagram and Glossary of Strategic Planning Terms

Attachment 3 — Local Trust Committees and Draft Strategic Plan 2014-2018

KEY ISSUE(S)/CONCEPT(S):

' Thanks to Trustee Tony Law for development of Attachment 3.

Islands Trust Request For Decision Page 2
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Second phase of LTC input into the Strategic Plan for 2014-2018

RELEVANT POLICY:
o The Strategic Plan is intended to carry out the Islands Trust Policy Statement, by
identifying priorities for each term.
e Trust Council’s Policy 2.4.i gives the Executive Committee the responsibility to facilitate
development of the Strategic Plan.

DESIRED OUTCOME:
Phase 2 of LTC input into the Islands Trust’s Strategic Plan for 2014-2018.

RESPONSE OPTIONS

Recommended:

That the ** Local Trust Committee recommend to Trust Council that the Strategic Plan -
Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term, be
amended as follows: (to be determined by each LTC)

That the ** Local Trust Committee request its planner to complete Attachment 3, based on
the LTC’s work program, and forward it to the Chief Administrative Officer by August 7.

Alternative:
That the ** Local Trust Committee not provide comments regarding the Strategic Plan -

Potential Objectives and Examples of Strategies and Activities for the 2014-2018 Term at
this time.

Prepared By: Linda Adams, Chief Administrative Officer

Reviewed By/Date: N/A

R

Linda Adams, Chief Administrative Officer

NOTE: This RFD has been prepared for receipt at the following meetings of LTCs:

Ballenas/Winchelsea: (Special meeting before Aug 7 if desired by LTC)
Denman LTC: July 21

Gabriola LTC: July 23

Galiano LTC: July 6

Gambier LTC: Aug 6

Hornby LTC: July 17

Lasqueti LTC: July 30

Mayne LTC: July 28

North Pender LTC: July 30

Salt Spring LTC: July 9 or Aug 6

Saturna LTC: (Special meeting before Aug 7 if desired by LTC)
South Pender LTC: (Special meeting before Aug 7 if desired by LTC)
Thetis LTC: Aug 11

Islands Trust Request For Decision Page 3
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Input from LTCs will be forwarded to the Executive Committee, Council’s Advisory
Committees (where feasible) and the September meeting of Trust Council.

Islands Trust Request For Decision

Page 4

31



ZS 01 4o | abed 8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

a4l (jenoudde pyg 01 198[gns) puels|] Usmog Uo gLdyN Uoune | B2V ISNLL spuels] aijue o) weiboid
NI UM Buipuesiepun Jo jene azieuiy | (d3LdVN) weibold :o_g_:_wm_ Xel
o3 UOI}EJaPISUOD J0J [IDUN0D) NIF O} Weiboid 431 dyN jusesaiq | UCHP9I0Id Sealy |edmeN puedx3 g}
g4l ‘saniunuoddo Buipjing Ajioedeo
pue Buipuny ‘sdiysiaupied yym sysnd) pue| paseq-pue|si yoddng
*AouBAISSUOD |BOO| B YIM UOIjBI0qE||0D spuels|
g4l ul welboud 10ejU00 Jaumopue| Jojid e dojaasp pue yoleasay pue|s!
g JO JUBWIUOIIAUD
asn [eJnjnoube ajqeuleisns 1o A13saloy [eanjeu
8|geuleisns Japun seale pue Buiddew aioysiesu ‘S}IO0M}auU eale d
84l pajosjold ‘Buiddew we)sAsoos eujsalis) Buipnjoul ‘sjUBWUOIIAUS EoE:Q.S:M..mm..Bm: 10 CIISPIEM}S | ou3 13310¥d |
junjoA abeinoosuz '}
palipow pue |einjeu jo buiddew ayepdn pue aaoidw)
g4l "Jje}s Buiuueld jle yym d31dvN
pue SJUBUSAOD 10} S39130eId 1S9 JNOJe UoleWw.IoUl 81eysS
‘suondo
a4l diyspiemals puej a8jeAld Jnoge uoneonpa pue Buleys uoljew.oul
ybnouyy uoneAlasuod ul uonedioiied AjJunwwod ajowold
¢11 NO MYOM S3ID931VHLS TVILNILOd S3ID3LVHLS 3JAILD3rdo
ai1noOM OHM ININITdINT @TNOD LVHL S3ILIAILDV 40 SATdINVX3 AVILN3LOd 40 S3T1dINVX3 AVILN3L1Od

***U0l1}99}0.d pue uoljeAldsald walsAsoo] :y |eoo juawajels Adljod

S10Z ‘Sz aun|
uoIIDIINSUO,) I1jqnd 10f .U uoIssnIsIq

ULIDL 8T0Z-¥10Z W)
10J SANIANDY pue saI1dajens Jo sajdurexy pue saAnNId(qQ [enuanod

uejd d1darens
1SNAL SPUD|S|

=

01 fo T abod uonpinsuo) 31qnd Jof fpig uoissnasiq



€€

0l jo Z abed

8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

i SeNIAoE [eLysnpul
101[218p O} SUOIIN|OS JUSWUIDAODE J0IUSS 10} 8]JED0APE 0} w:r.__Eoo pue sjassaA joij010p ‘Ajages Buiddiys
o3 oL} 91 punog aMoOH pue eas ysijes
Jayuey uebio _wv.c_v_ 0} pajejaJ SBUEay 0} ,Juswwo) Jo J8}aT, ayp o UOND30ud 10} DJLIOAPY €7 | SEaIE supew
Jleyd isnu] spuels| oy} wolj sis)s| AoeooApy pUE SauljaIoys
9AI9SY |ejseod
Odl ‘palinbay se ‘saiAnoe B3Iy UOIJBAIdSUOD dULIB\ _m:o_um.z 10310dd u—._w
Aeyuswejdwod yim sdays uoneyuswajdwi yYOINN 01 puodsay 104 Bujuueid uy ejedidiied gz | IAMISTAd 2
. uoijoajoud auljpioys
««N19/xSOL7 | "NIF pue sO 17 Ag paulwusiep aq o} saseyd pue saiiAijoe olyoads 103 sj00} Buiuued asn pue| 9s( 1°Z
Swo)sAso0o29
o3 JO uol13a3joud a1 AoeJ20APY 8°L
‘ueld Juswabeuew J9ap MO||e} B 10} 8)BO0APY
SWwo)sAs029
pajeldosse pue il sejbnoq
odl 'Swa)sAs0o9 pajerdosse pue Jij sejbnoQq |eiseo9 399j0.ud 0) SUOISIodaP
[e1se0d 108304d 0} moy ajesisn||i 0} 1300} buluueld e dojeasq | pue sjoo} Buluue|d asn puej asn 2|
Swa)sAs
od1 ABaaua A|puaiy AjjejuawiuoliAua pue
"IIY [00] ABlsu3 sjgemausy e dojpreQ ajqeule}sns ajgemoauas abeinooug
‘(Bauy jsni| spuejs| 8y} 9
»xxN18/xxSO LT ul seses asnoyuss.9 buoNPay |00} |IDUNOY Ul pajesisn||i se SuoISsSIW?
‘6°9) suoissiwa seb asnoyusalb aonpau 0} sj00} Buluue|d mau asn seb asnoyuaalib asnpay 9°|
"JUBUSAOD UOI}BAISBSUOD 1O ue|d UOI}BAIaSUOD)
‘uoneuop ‘uonisinboe ybnouyy ‘Ajisienipoiq ybiy yym pue| 1093014 Jeuoibay ayj} ul paiiyuapl sanuod
g4l "uo1093j0.4d J0} Ayis1aA1poiq j0930.d 0) sease
AbBajens e dojonap pue seale Ajisionipolq ybiy azipuoud pue depy UolJeAI9sSuUOD 31092 Yysijqels3y G'|
g4l ‘ABajess Buipuny wus)-b6uo] youne| pue mainay pungjsnij
"aweu 0} sabueyo a1 Abajelsys Juswajdwi pue dojeasq spuejs| ay} 1oy Buipuny ajqeuleisns
D3 “aWeu g4 | buipiebal abueyd anne|sibe| yoag | Pue ajenbape ‘s|qeljas ysiiqeis3 |
: uone[nbay
«+SO11 m_<m_ jusLuSidiLl o) sMelAq el jdopy sealy uelediy buiuawajdwi
seale ueuedu jo buiddew aroidw A0 12210BU USLL 1991044 ¢
‘spaysialem Yy Amuap q jeyiqey ysuy jo930.d €°L
¢11 NO MHOM S3ID931VHLS TVILNILOd S3ID31VHILS 3JAILD3rdo
ai1noOM OHM ININ3ITdINI ATNOJ LVHL S3ILIAILDV 4O SATdINVX3 IVILN3LOd 40 S3ATdINVX3 IVILN3LOd

01 Jo z abng4 uonwynsuo) 31qgnd 10f fpiqg uoissnasia




€ 01 jo ¢ abed 8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

ABajenys asuodsal

Odl adgl l1ids [10 pajeuIpiood e aAey
0} Ajuno9n uenp ues Y}IM YIOMA §'Z

swa)sAsoos9

Odl adl aloysieau jo diyspiemals

Aiejunjoa abeinoosu3z g

"ainjjnoenbe
ysi|ays o} buiurepad saiiaoe pue sdnolb Bupiom ul ajedioied

"aJn)noenbe ysiy||ays ui sisaisjul buiney seiouabe
o3 ajeAld pue uswuianob yum sdiysuoinejas bunpiom dojaasqg

‘saonoeld
alnynoenbe ysuyjjays jo syoedwi aAiebau adnpal 0} 8}ed0APY

‘(918 ‘suonoauuod
abpLq ‘SaniAoe abeioyoue Jajybial) ‘uonnjod jyby -6:9)
o4 ‘(JIouno) 1snu |
Uum uoieynsuod ui sapoud Aoeooape wluoo/Auapl 0y D3)

93 "WNJ0O-4 PUNOS @MOH 8y} ul 8jedionied

INIg Pue D17 Jaiquies wouy Indul yim Od1 Ag pauep

Odl 8 0} saseyd pue saljAloe o110ads — AOBDOAPE PUNOS SMOH
&1l NO MHOM S3AI931VHLS TVILNILOd S3I931LVHILS 3JAILO3rdo
ainoOM OHM ININITdINI ATNOD LVHL S3ALLIAILDV 40 STTdINVX3 AVILNILOd 40 S3TdNVX3 AVILNIL1Od

0T Jo £ abnd uonpynsuo) s1jqnd 10f 1fpiq uoissnasiq



Ge

0l jo ¢ abed

8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

A ddns
J3jeM 3jqeule}sns e YjIm Juajsisuod
soL1 asl ale Juawdo|aAap JO S|dAd] dINSUD
0} sjoo} Bujuuejd asn puej asn z'y | SO24N0SSI J9jeMm
Jo Ayjuenb
‘Aond pue Ayjenb
o B se siy} yum s 17 Aq Ayuapl aq o} seseyd pue saiiAloe Jayund Ajenb sojem josjoud oy | LOFLO¥Ud Y
(1SS) YAMISS ubnouy) Juswabeuew paysiajem aye] Ale ‘1S 10y selduebe Jeujo uNMm 8jeuIpIood |y
salbejel)s Ajyuapl 0} sseo0.d Buew-uolsidap palnjonJls aje|ioe
o3 aqL swa)sAs uonepodsuel) ajqeuiejsns
pue JusId}d 10} 3)BI0APY Z'€ yuudiooy
‘(sbuipjing Bunsixa Jo asn |[ea160j029d
s 1S9 9yew 0} "a°1) AousIole 82JN0SaI SSAIPPE 0} SgNT PUsWY Aouaiolye 9sinosaa azjwixew | 4N0 3ONATY €
oL 0} sjoo} Bujuueld asn puej asn '€
*Aoua10148 924N0S3I JNOge S3101|0d MBU 8pNoUl 0} SdDO Puawy
é11 NO MHOM S3ID931VHLS TVILNILOd S3ID31VHILS 3JAILD3rdo
ai1noOM OHM ININITdINT @TNOD LVHL S3ILIAILDV 40 SATdINVX3 AVILN3LOd 40 S3T1dINVX3 AVILN3L1Od

"*$82.1n0S3dYy pue|s| jo diyspiemals :g |[eoo Juswajels Adljod

01 Jo i abpd4 uonplNSUo) 31jqnd 40f 3fpiqg uoissnasiq




o€

0l jo G abed

8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

‘01 Aq panoidde suonisod uo paseq ‘Aoijod
o4 |ednynolibe ajelidoidde pue ajgeule}sns a1 Dy 9yl 0} 81e20APY Ajjqeureysns
‘(DY) uoissiwwo) pue [ein}nolby | o1wouo2d ajowo.ud pue 10} 8)ed0Ape
Odl ay} 0} uoneuasaud 4oy - saioljod [eunynoube ajedosdde 0} sajouabe 1ayjo Y3IM YIOM 9°G
pue 8|geule}sns 1o} | 0} uoiisod AoBJ20ApE UB PUBWIWOIDY
SI9A9| S|9A9)
ool eas Buisu pue abueyd ajew|d ainjny ssaippe 0} sgn anﬁM eos Buisy pue obueyD ojewWID N3Ny
** 0} bupdepe ul sapIUNWWOD )sisse
eas Buisu pue abueyd ajewd ainjny ssaippe 0} SdOO puawy 6 d 5sh buel 5sn o
‘abueyd sjew|d ssalippe jey) sjoo} bujuueld Jo x0q|oo} e dojaasQ 03 Sj00} buluuey pue| asn §°s
. uonejndod
od1 ssalppe j1ey) sjoo) buiuuejd asn puegj Jo Alo an,:w_:mwﬂ wﬂ_wm buibe ue jo sebusjjeyd sse.ppe
JPppe jey} s|00) buluuel puej } JUSAUL U [3r8Q 03 51003 Bujuueyd asn pue| asn 'S
‘pue|s! yoes uo
od1 S|ejual uoljeoeA wisl-uoys o} sayoeoidde jo Aiojuanul ue dojaasqg
‘(spJeA Jojoesuod
al j09loid oueles) "6-8) saniunyoddo JuswAojdwa pue JIWoU0od Ayjjiqeurelsns ojwouo2a ajowoud
S35 10 AJISIBAIp BY) SS8Ippe 0] Sy |7 9J0W JO BUO Ul gN7 puswy 0} sjoo} Buiuueld asn puej asn €'
** ‘(ejouges) pue |SS) sabejjia puelsi Joj Buluue|d aroidw
"L U0 Ul Spaau |eloJawwod pue [eLysnpul Buibiswa
Jo} pauoz puegj Jo Alddns ajeudoidde ue ainsus 0} g puswy
od1 "SIBUMOPUE] 10} SBAIJUSUI JO Alojuaaul ue dojaaag
"pUBISI YOBS UO SBAleUl _ (|00 BUISNOH | gy iqeurejsns
od1 Buisnoy a|gepioje pue sa)ns Alepuodss 0} pajejas s|elsyew AuNLWoy s JIounoy jsnl] ul 21WOU023
suoneslunwwod pue seyseoidde Jo Aiojusaul ue dojaas( vmo__._owo_o. se) m:_w:o”_ ojendoudde | e Aysionip
NG P— P ¥ 9]qISSa22. ‘9|qePIOYE JO | 5,110u029-0100S
/SO ISnoYy 91qepIoHE JO AJljiqe|leAB SAOIAWI 0} SN PUSWY | AyjiqejieAe ay} aaoidwil 0} suoisioap Apunwwos
N8 "se|0ljod Buisnoy sjgepJoye epnjoul 0} S usw PUE SI00} Buluueld o PUET SSN TS | ascjsaiasioud
/.80 1 ISnoy ajgeploye sapnjoul 0} S4O0 P A4 JONVHNI S
ERINED
Odl 03 "Od1 JO suolepuswwodal pue D3 Jo SuoIsIdap Ag paulep aq o1 A9y ayenidosdde pue ajgepaoyye
‘a|qeule}sns 10} 9]ed0APY L'G
¢l NO MHOM S3ID931VHLS TVILNIL1Od S3ID31VHILS 3JAILD3rdo
ainom OHM ININITdINI @TNOD LVHL S3ILIAILDV 40 SATdINVX3 AVILN3L1Od 40 S31dINvX3 VILN31Od
**s9IjluNWIwo )

AyjjeaH pue Jajoeiey) pue|s| uielsng :9 |eos juawajlels Aoijod

01 Jo g abng uonwinsuo) 3qgnd 10f fpiqg uoissnasia




)€ 01 jo9abed 8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

suondo uonelodsuel) pue|si-iajul

odl ere el Gleioa pue eJjul jo uoneiojdxa ajeljioeq g'g
'Suoneoo| ealy
o3 jsnuj spuejs| 9y} jo Ino pajodxa

gol Jo/pue 20110 JsnJ| spuels| Joj suondo ojul Apnis areniu| R ST 6 SRITERR] S

‘(Juswabeuew aysem 0} paje|al YIom ‘AjijIqeuleysns
sO17 | odl JO |opoWw e se ealy }SnJ] SpuUe|s| 8y} Jo uonoelye/uoieindal
19)s0} "6°9) paulwlialep aq 0} salAloe ol10adsg

¢11 NO MHOM S31931VHlS TVILNILOd S3AIDALVHLS 3AILD3rgdo
a1noOM OHM LNINTTdINI AT1NOI LVHL SIILIAILOV 4O STTdINVXE TIVILN3L1Od 40 S3ATdINVX3 TIVILN31O0d

0T Jo 9 abnd uonpynsuo) s1|qnd 10f 1fpiq uoissnasiq



8¢

0l Jo L abed a/qe} JO pus Je suoljeiraiqqe 8as ases|d
"JUsWIaI0JUd MBJAQ Ul uoljeIpawWw
od1 JO/puUe uoinjosay ayndsig aAljeuId)|Y JO 8sn ay) ayebisanu|
‘suonesado sd9iA19s Bujuue|d jeo0o] jo Ayenb
2d1 D17 Joj weuboud Juswainseaw aouewlopad Bulob-uo ue dojpasq pue SSaudAl)o9y}8-}s09 anoadwy z7 2
‘'suofelado 9| 7 10} si0jedipu| douewIouad Aoy Ajnuap|
‘sjoaloud Buiuueld Ajioud o) pajejal sjelsiew
odl suoneduNwwod pue sayoeoldde jo Aiojuanul ue dojaasqg
o3 ‘SaAlejuasaldal sousI|ISal pue
AjunoH uenp UBS YIM UOIBIOQE||0O 80w o) SpIAOId SSOUBAINOBYD
a3 "SBI}IAIJOB pue alepuew ‘s|eob ‘UOoISIA S} Jnoge UoISSnosIp ummo
yydep-ui uir abebus 0} j1oUN0DH Hmz.‘_H ._m_“M_ M_mﬂwﬁhﬂmmmawcﬁmﬂ”% [euoneziuebio
o4 e Buiwuoy Jo Aljiqissod ayj ojul wcozm.m:.wmé_ \cmc_E__m:Q uibag JAOHdNI*L
‘(sisAjeue ssa20.d 10 si0}e2IpU| BoUBWIOLSd suonesado [19uno9 jsniy jo Ayjenb
Jd4 A8y} uo paseq "a'1) suonelado [1puno) jsnu| Joy weiboid pue ssauBAIoaYe 3509 anoidw |2
Juswainseaw asuewlopad Bulob-uo ue jdope pue dojeasg )
‘sainpadold pue saio1j0d |1ouno)
o3 1snJ] jo ajepdn pue maiaal Jo} welboid e ydope pue dojaraq
‘'sbBunesw
o3 2lU0J}O8|8 B|qeud 0} MejlAg sainpadold Bunasiy D1 puswy
od1 'S8)IS |eoibojoaeyale Jo uoiosjold 1oy} 13|00} dojaasg
- 16 X $921n0sal [ein}jnd
o3 Uyouelq ADOJOSEYDIE LM ASED0ADY suoljeN Jsii4 pue [eaibojoaeyoie
‘uonoajoud Jo uonoajoid anoadwyj "z 9
o3 3]s [e2160j0SBYDIE UM SUISOUOD 81 O | JE UOISSSS [BUOEINPT suonen js.ig
‘sdiysiouyed paleys Uim suope|al
SOl Buisodoid Ajaanoeoid Aq pue Aoeooape paleys jo seale Bulkyuspl NIHLON3YLS
AQ 11 Uo p|Ing pue suoneN 1SJi4 |Bo0] YIM punoib uowwod 399 suoleN 9
SOLT ‘|oAd] [eayijod [EWIOUI UE Je Uosiel| Suonep 1sii4 anoidw | 3S414 yim juswabebus anoadwy |'9
23 ‘'suonejal N4 aAosdwi 0} pajedojie Buipuny asn 0y ABajelys dojanaq
é11 NO MHOM S3AI931VHILS TVILNILOd S3I931LVHILS 3JAILO3rdo
ainom OHM ININITdINI ATNOID LVHL S3ALLIAILDY 40 SATdINVX3 AVILN3LOd 40 S3TdNVX3 AVILN3ILOd

92URUJISIAOD aAIRIOqR||0D pUR JUBIOID ‘DAI}DBT [ [ 0D

01 Jo / abng4 uonwinsuo) qgnd 10f fpiqg uoissnasiq




6€

0l jo g abed

8/qe] JO pus Je suoleIraIqqe 88Ss 9Ses|d

smejAq ash puej
sO11 $D17 Aq pauiwisiep 8gq 0] | pajepdn jo JuswdojaAdp uj salouabe
pue sapiunwwo? abebul ¢6 i
spuej|s| a3y}
LRI jo poddns pue
a3 ABajeus eipaw |el100S A10jsiy pue j09[qo 3snij spuejs| ay} Bulpuejsiepun
sojoyd a)Isgam Jnoqe suonesiunwwod arosdwy Z'6 " Kouobe
:SE UONS ‘S|00} SUOIJEIUNWWOI MBN pue Ajunwiwo
anoadwy -6
uBLIEIE)S AOIOd 1SMI] juswisje)s Adijod jsni] spuejs|
Odl spuejs| 8y} Jo arepdn/malnal aiojdxa 0} Jaueyd 108loid dojenag S0 AT e 1] SEEE O
: : pue saiiunwwod abebu3 L'
alaydsoig NN
B Se ealy }shu] ayj} jo uoljeujwou
Jdl ‘uoneubisap aiaydsolig NN aJojdxa 0} Jaueyd 1osfoid dojeasq Buiyaas ul siayjo pue g4] 9y} pue
09S3NN YiMm Bunjiom jo sjyauaq
pue saniunjoddo aiojdx3 ¢°g jJuawutanob
‘(sjuswsalbe (Buiuue|g JO S|9A9|
Dd1s011 [000301d D] 7/QY jo uswdojanap 4o} ssed0.4d anoidwi | AJijiqeure}sng AjJlunwiuio)) pajeibajul 13Y3J0 yym
‘6-9) D3 pue Dd1 Aq Ajjenusiod Jo ‘sO 17 Aq paulwislep 8q 0] | *B°9) paulwaajap aq o} saibajesyg z'g | uoneibajul pue
S3INUd} pue| UMOoI) uonesadood
0} spiebau ul suonjesadQ asinosay anoaduwy 'g
"Baly }SNJ| SPUB|S| 8y} Ul pUBT UMOIY)) O} |eanjeN pue spueT ‘s)salo4
Odl Bunjejas 8ouIn0Id BY) Ylm Sjuswaaibe XIS 8)epljosuod pue asIney Jo Anisiuin ay3 ypm Buipuelsiapun
JO 13)39] pue jJudwaaibe
|ooojoud mau ajenobaN L'g
03 "ABejesg uoneydepy pajiejep jdope pue azijeul
‘puejs| bundg jjes jo uonelsodiodul [edidiunw JO JUSAS 8y} Ul
Odd o4 puejs] bulidg
wswa|dwi 0} ABajesis uoneldepy 1sni] spuejs| pajielap dojeaaq 55 [ GRS [
"Baly Isni] spue|s| ay} ul saijedidiunw Jo uolelodiodul 9y} o} ydepe o} uoiezjuebio
o3 Buipsebal Juswoaibe [000j01d DSOIN-LI Buisixe mainay }snu] pue|s| asedaid €',
23 ‘'saAjoalqo pue sajdiound Abajesis uoneydepy Apuap
S9JINIBS SdT JO MBIABI SS800.d
Od S92IAIBS Sd7 JO Buppiewyouaq pue jipne Asuow Joj anjep,
¢11 NO MYOM S3ID3LVYHLS TVILNILOd S3IDIALVHILS 3JAILD3rdo
ainom OHM ININITdINI @TNOD LVHL S3ILIAILDV 40 SATdINVX3 AVILN3LOd 40 S3T1dINVvX3 VILN3L1Od

0T Jo 8 abbd uonplnsuo) aljqnd 4of 1foiqg uoissnasiq




)%

0l jo 6 abed

saiediouniy 9g Jo uoun — INOdN
29))lWWo) sweiboid 1sni1—-Dd1
pJeog pundgjsnil —g41

[ouno Isnil — 01

psulwisieg g ol —adl
S9OIMBS BalY JSnil — SV

pueys| buudg yes - 1SS

uoisioa Joy 1senbay — a4y
pusIg euoibey — aY

uonenbay sealy uenedry — Yvy
weawdojana( |euolssajold — Joid

ueld Ayunwwiod [erwo — 400

BalY UOIBAIBSUOD dUlB [euolieN— VYOWNN
weiboid uondwexy

Xe] Uo109joid ealy [einieN — d31dVvN

pseog ABlou] [euoneN — 93N

a|qealddy JON — VN

101181g |euolbay JeAnodueA ol — QYA

uswdojerag

pue podg ‘Ayunwwod jo AjsiulN — ADOSON

melAg asn pue—dn1

#9)lwwoY snl] 8007 — Ol

ealy 1snJ| |eo0] — V11

8/qe) JO PUs e SUOolBIABIqQe 89S 8Sed|d

so0IMI9g Buluueld |00 — Sd
espwwo) bujuueld |eoo] — Od1

1OV JUBWIUIBAOS) 8007 — VO]
juswajes Aoljod 1sni spuels| — Sd .1l
pundjsni] spuejs| — 41|

1snI1 spueys| — 1|

Jeo [€0SI4 — AL

ssplwwo) Bujuueld |eueulq — Dd4
suoleN isil4 — N4

28JILIWOY BAN0SXT — DF

414 se|bno( [e}sE0D — 40

Ayfediolun|y pueis| usmog — INIg
S8IJIUNLIWOY) [BISEOD PUBJIS| JOANODUBA JO "00SSY — DDIAY
:suoneInalqqy

aa)IWwo) buluue|d [eroueul

1Je]S pun- 1SnJ| Spue|s| Jo/pue pJeog pund isni]

99))ILIWOYD SANJSX]

1Je)s S90IAIaS Baly 1SNJ| JO/pUB 99)ILWOo)) swelbold 1SN

pue|s| Usmog Jo/pue Sea)IWIWO0D JSNJ| [e007 ‘Lels s8oIAIeg Buluue|d (8007 ‘eapiwwo) Buiuueld [eooT ybnouyy) Buluueld [eo0T]

(Ryredpiuniy

Ayjedioiunyy pue|s| uamog Jo suoisioap 0} joalgns,,,

$98))IWWO9 JSNJ} |B20] JO SUOISIoap 0} Jo8lgns,,

:uwnjo? jse 1o} Aayf 1nojoH

pJeog pund jsni] Jo suoisioap 0} joalgns ,

ealy
Jsni] spue|s]
OdlL agl adl | 5y; 105 uoisia
€ JAVH LI
siap|oyayels
od1 Je)eyd 1sloid dojere J0 Juswabebua 9] anoidwy g0} oM
SISP|OYdeIS 4O | 150 spuels]
93 Japeyo jo09fosd dojansqg Juawabebus sapiwwo) aAndaxy | |, uonedioiied
pue [19uno) isni] aroadwy Z'0L | ._ocm. ]
jusawabebua
S9ljIAl3OE ISNnl| spuejs] Alunwwod
93 "SaIp0q IsnJ] spuejs| Jo sbuilesw Jo 1seopeoIq 21U} Inoge uonewsoyul Jo Ajjiqe|ieAe | gAOudINI 0L
pue suopesunwwod aroadwyi L 0L
¢11 NO MY4OM S3ID3LVYHLS TVILNILOd S3IDIALVHILS 3JAILD3rdo
ainom OHM ININITdINI @TNOD LVHL S3ILIAILDV 40 SATdINVX3 AVILN3LOd 40 S3T1dINVvX3 VILN3L1Od

0T Jo 6 abnd uoipynsuo) s1|qnd 10f 1fpiQg uoissnasiq




Ly

0T Jo 0T abnd uonpynsuo) a1gnd Jof 1foiqg uoissnasig

S310N

0l jo 0| abed
a/qe} JO pus Je suoljeiraiqqe 8as ases|d



Attachment 6

Strategic Planning - General Framework

Islands Trust

Briefing

Page 1

42



Strategic Planning -- Glossary

Strategic Plan

A high level plan that outlines an organization’s mission and key objectives for
the medium to long term, and sets out strategies for achieving the goals and
objectives.

Typically, a strategic plan covers a three to ten-year timeframe. In the case of
the Trust Council, it has undertaken strategic planning exercises that correspond
to a term of office (three years — now changed to four as of 2014), with some on-
going strategies and actions that have carried on between terms.

Mission (Object)

[ ]

Goal

A broad statement of what an organization does, why it does it and who it does it
for. In the case of the Islands Trust, its ‘mission’ is its provincial object:

“To preserve and protect the Trust Area and its unique amenities and
environment for the benefit of the residents of the Trust Area and of British
Columbia generally, in cooperation with municipalities, regional districts,
improvement districts, other persons and organizations and the Government of
British Columbia.”

A general statement of desired results to be achieved over an unspecified period
of time. A goal should answer the question of ‘what’ needs to be achieved, rather
than ‘how’ to achieve it.

For the purposes of Trust Council’s current strategic planning exercise, the
current plan includes the three goals from the Islands Trust Policy Statement and
a fourth that responds to the statement in the object about working in cooperation
with others.

Objective

A more precise statement of specific results to be achieved over a specified time.
Like goals, objectives should focus on ‘what’ needs to be achieved, rather than
‘how’ to achieve it.

For the purposes of Trust Council’s current strategic planning exercise, Council
has previously identified some potential objectives that have been grouped
according to four goals and are related to objectives identified in the Islands Trust
Policy Statement

Typically, a local government should have between seven and twelve objectives
at any one time.

While an organization’s mission and goals may remain relatively constant,
objectives may change more frequently as some objectives are achieved, new
ones emerge and priorities change.

For the purposes of Trust Council’s current strategic planning exercise, some
potential objectives have been identified without particular time frames. As
discussions continue, the number of objectives should be reduced and each
objective should be made more specific both in terms of what is to be achieved
and when.

Islands Trust Briefing Page 2

43



Strategy
e The actions that describe how objectives are to be achieved. Strategies are
made up of a set or group of activities. As opposed to goals and objectives,
strategies focus on ‘how’ to achieve things.

Activities
e The actions, steps, projects or initiatives undertaken by an organization to carry
out a strategy. This is the more detailed ‘break-down’ of a strategy, indicating if
certain activities need to take place first, before others can be undertaken.

Measurement
e A process of assessing progress in achieving objectives.

Islands Trust Briefing Page 3
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ATTACHMENT 3

Local Trust Committees and Draft Strateqic Plan 2014/2018
Please indicate the Local Trust Committee’s interests in addressing the topics identified as
possible strategies for LTCs to implement this term:

Local Trust Committee: Planner/date:
Topics included as possible Topic is on | Topic is on Topic may possibly be
strategies in the draft strategic plan LTC Work LTC Future addressed by LTC this
Program Projects List | term

1.3 | Protect fish habitat by implementing
Riparian Areas Regulation

1.6 | Use land use planning tools to reduce
greenhouse gas emissions

1.7 | Use land use planning tools and
decisions to protect coastal Douglas fir
and associated ecosystems

2.1 | Use land use planning tools for
shoreline protection

3.1 | Use land use planning tools to
maximize resource efficiency

4.1 | Coordinate with other agencies to
protect water quality

4.2 | Use land use planning tools to ensure
levels of development are consistent
with a sustainable water supply

5.2 | Use land use planning tools and
decisions to improve the availability of
affordable, accessible, appropriate
housing

5.3 | Use land use planning tools to promote
economic sustainability

5.4 | Use land use planning tools to address
challenges of an aging population

5.5 | Use land use planning tools to assist
communities in adapting to future
climate change and rising sea levels

5.6 | Work with other agencies to advocate
for and promote economic
sustainability

6.1 | Improve engagement with First
Nations

6.2 | Improve protection of archaeological
and First Nations cultural resources

7.2 | Improve cost-effectiveness and
quality of local planning services

8.2 | Improve cooperation and integration
with other levels of government

9.3 | Engage communities and agencies in
development of updated land use
bylaws

10.3 | Improve LTC engagement of
stakeholders




G
S STAFF REPORT

Date: July 16, 2015 File No.:

To: Local Trust Committee

From: Robert Kojima
Regional Planning Manager

CC: Island Planner

Re: 2016-2017 Budget Requests

Purpose
Local trust committees have been requested to submit project budget requests for the

next fiscal year (2016-17).

Local Trust Committee Expense Budgets:

A budget for the Local Expense Account has been developed based on the current
budget (2015/16) — copy attached. Local Trust Committees may request changes to this
allocation, however, consideration should be given to historical spending and a rationale
provided for making such a request.

A small amount of funding is included in the Special Projects line item in the Local Trust
Committee Expense Account ($750). This funding is intended to support minor local
planning initiatives at the discretion of the Local Trust Committee and consistent with
Islands Trust policy (a resolution is required to use these funds).

LTC Projects Budgets:
The Local Trust Committee will need to make funding requests to support anticipated
project work in the next fiscal year.

Riparian Areas Regulation Budgets:

Local trust committees that have bylaws not compliant with the Provincal Riparian Areas
Regulation should discuss their requirements for RAR funding in the next fiscal year to
assist the regional planning managers and the Director in developing a budget for RAR.

Special Consideration:

Projects planned for the current fiscal (2015/16) which are not completed should be
considered as a new project for the 2016/17 fiscal year with resources allocated to
support that work.

U:\Budgets\2016-17 fiscal\Budget Staff Report.docx
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Budget Request Timeline:

July Regional Planning Managers develop detailed budget estimates for
consideration by Local Trust Committees

July to Sept Local Trust Committees review and approve budget requests at LTC

meeting

Sept Budget requests submitted to the Director of Local Planning Services

Oct Management finalizes budget recommendations to FPC

Nov 4 FPC reviews and discusses first draft of the Budget

Nov 18 FPC approves a draft Budget and principles to be submitted to December
Trust Council

Dec 9 'tl)'rtcjjst ?ouncil debates and endorses budget principles and preliminary

udge

LTC Budget Requests
| have prepared a draft LTC project budget using the following approach:

¢ On-going Top Priority projects that are not anticipated to be completed in the
current fiscal year with an estimated amount sufficient to complete the projects;
where project charters have been endorsed, budgets noted in those documents
have been used;

e Other projects from the Projects list that are anticipated become Top Priorities in
next fiscal year have been identified in a general way, with an amount sufficient
to commence a typical project. There is the option for this budget to be re-
allocated to an appropriate alternate administratively after adoption of the budget.

The LTC should review the draft budget requests and:

1. delete any projects included in the draft budget request it does not consider a
priority

2. identify any other projects it currently considers a prioritiy for the next term and
add them to the budget request (and the work program if necessary),

3. identify any additional expenses associated with any of the projects.

Resolution Wording
1. THAT the Island Local Trust Committee approve and forward the

draft 2016-17 LTC Project Budget Request to the Financial Planning Committee
as presented; or

U:\Budgets\2016-17 fiscal\Budget Staff Report.docx
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2. THAT the Island Local Trust Committee revise the draft 2016-17 LTC
Project Budget Request by including (deleting) with a budget of
$ and forward to Financial Planning Committee as revised.

Prepared and Submitted by:

% July 16, 2015

Robert KOjigha Date
Regional Planhing Manager

Attachments:

1. Draft 2016-17 LTC expense budget
2. Summary table of LTC project budget requests

U:\Budgets\2016-17 fiscal\Budget Staff Report.docx
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