HYDRO ¥ GEO ¥ LOGIC

Salt Spring Island Watershed Protection Alliance

Strategic Plan Meeting, June 12, 2018-Final Report

By Mike Wei, P. Eng.




Citation:

Wei, M. 2018. Salt Spring Island Watershed Frotection Alliance Strategic Flan Meeting,
June 12, 2018 — Final Report. HYDRO \ 4 GEO \ 4 LOGIC, Report No. 2018-02, 39 pp.

Cover photograph: Looking north from Salt Spring Island.

Acknowledgements: | thank my facilitation team-mates-Justine Starke, William Shulba and
Shannon Cowan-for planning and delivering the workshop with me and for providing
invaluable input to the final report. | also thank the attendees who gave of their day to
contribute to the workshop. Finally, thanks to John Millson for providing a version of
Figure 2.



Table of Contents

1 Context and ObJectives fOr WOIKSNOD ..., 4
2 WV OTKSINOD TESUILS .. ettt 4

2.1 Problems statements and related qUESTIONS ..., 4

2.2 How SSIWPA can assess WOrk pPlan taSKS .. ..o 5
e Reclaimed water TEratlre rEVIEW; ... 5
e  Hydrometric Data Collection at St. Mary’s Lake; and ... 5
e Groundwater Wells Monitoring POt .. ..o 5
3 Proposal of objectives for steering CoOMMITIEE ... 7
N T Y 1= o1 OO 8
D RECOMMENABTIONS .ttt 10
B A DD EINAICES e 10
Appendix A = WOrKSNOD GZENTA . ..o 11
Appendix B — Workshop POWerpoint SHAES ... 13
Appendix C — Problem statements and related GUESTIONS ..., 31

Appendix D — Workshop evaluation SUMMEIY ..., 38



1 Context and Objectives for workshop

A strategic planning workshop was held on the Salt Spring Island (Island) on June 12, 2018,
involving members of the Salt Spring Island Watershed Protection Alliance (SSIWPA) steering
committee and supporting committees (Technical Working Group (TWG) and Conservation and
Efficiency Working Group (C&EWG)), as well as interested members of the public. A goal of the
workshop was to introduce a practical structure and evaluation process to help SSIWPA
develop its work plan. At the workshop, attendees were asked to identify main problems related
to the Island’s water resource. Attendees also formed questions about the problems. Using a
problem oriented approach allows SSIWPA to choose what it needs to focus on as priorities
and begin using the problems and questions to identify and evaluate project-level tasks.
Another goal of the workshop was to assess the problems identified by the attendees to
develop objectives for SSIWPA steering committee to consider. The workshop agenda and

PowerPoint slides can be found in Appendices A and B, respectively.

This report presents the attendees’ problems and questions, a 2-step method for prioritizing
project tasks for SSIWPA coordination, draft objectives drawn from those problems and
questions, and recommendations for next steps for the SSIWPA steering committee’s

consideration.

2 Workshop results

2.1  Problems statements and related questions

Attendees were asked to identify problems for three main themes:

e water supply and conservation,
e watershed protection and

e groundwater

and form statements about them. To avoid unnecessary local details, attendees were further
asked to focus on problems of a watershed or larger scale. The problem statements and related
questions are found in Appendix C. Notes of the plenary, and discussion of next steps are

available from Islands Trust.



All of the problem statements highlighted gaps (e.g., gaps in data, knowledge, tools) that need
to be addressed in order to preserve and protect the Island’s limited water resource. The broad
range of potential water supplies (i.e., surface water, groundwater, rainwater, hauled water,
reclaimed water) and water uses (e.g., drinking water, environmental flows), plus nature of the
questions suggest addressing these problems will require the coordinated efforts of multiple

agencies (SSIWPA's role).

Addressing a problem will also require considering the problem’s specific context, such as

where is it occurring, and which sector is involved. This context informs specific tasks.

In reviewing the problem about “You can’t manage what you don't measure.”, one additional
question to consider is regarding intellectual and privacy aspects of data being collected and

how they impact access and use of the dataset.

2.2 A 2-step method to assess work plan tasks
One of the issues the facilitation team wanted to address was to apply a screening tool to help
SSIWPA focus on those project tasks that best suit their coordination role. The facilitation team
presented a 2-step method at the workshop and used three example tasks to illustrate how the
method could be applied. The method proposes to first assess a task if it was SMART (§pecific,
Measureable, Achievable, Relevant, and Iime—bound). Applying SMART helps clarify the task
and provides understanding of the effort involved. The task is then assessed from three

perspectives or “filters”:

1) does the task require the involvement of multiple parties or agencies?
2) does the task result in benefits to multiple parties or agencies? And
3) is the task at an appropriate scale?

The 2-step method was applied to the following tasks in the draft 2018 work plan: 1) reclaimed
water literature review, 2) hydrometric data collection at St. Mary’s Lake; and 3) groundwater

wells monitoring pilot.

The group’s evaluation of each example task is summarized in the following sub-sections.



2.2.1

2.2.2

2.2.3

Reclaimed water literature review:

The task could be more specific.

The task is measureable, achievable and time-bound.

The relevancy of the task would be better assessed if the task was more specifically
described.

The findings could have impacts on multiple agencies with jurisdiction over water use.
The application of the results is not limited to Salt Spring Island, but to other areas
where there is an interest or desire to use reclaimed water to augment the water supply.
There was acknowledgement that this is a task that SSIWPA should focus its
coordination efforts on because of the strategic nature and general applicability of

results of this work.

Hydrometric data collection at St. Mary's Lake:

The tasks are SMART.

However, the tasks do not require the involvement of multiple parties or agencies and is
focussed on a single watershed.

These tasks do not require SSIWPA's continued coordination.

The attendees realized that the hydrometric data collected by one agency may still be
useful to others and perhaps the task would be better framed as a task for common

hydrometric data standards and data access.

Groundwater wells monitoring pilot:

Some of the tasks in this project are SMART but others (i.e., knowledge transfer) is not
specific, measureable nor time-bound.

There was acknowledgement that this project requires multiple agency involvement,
results have benefits to multiple agencies and is applicable island-wide, and is a project

that SSIWPA should focus its coordination efforts on.

The use of SMART and the filters seemed easy to apply and the 2-step method was well

received by attendees, Attendees could also see how the three example tasks connect to one of

the problem statements and related questions they had identified, earlier in the workshop.

Other considerations for filters suggested by attendees were:



e The sequencing of tasks;
e Implications if the task is not done; and
e Does the task move SSIWPA towards a Water Sustainability Plan under the Province's

Water Sustainability Act?

All three of these suggestions can be used to further evaluate a task after it has been confirmed as

a SSIWPA priority for coordination but are not primary to the initial filtering process.

One aspect that was not part of the workshop but was identified by an attendee was once a task
has successfully under-gone the 2-step method, how would its priority for implementation be

determined. This will be further discussed in section 4.1.

3 Proposed objectives for steering committee consideration

The problem statements and guestions are useful in suggesting objectives for SSIWPA because
they can also reflect desired outcomes. From the problem statements and questions, the five
objectives are proposed for SSIWPA steering committee consideration. To be clear, SSIWPA's role

would be to provide coordination between agencies in achieving these objectives:

e Objective 1:  Develop and implement strategies to maximize conservation and efficient
use of the Island’s limited water resource.

e Objective 2. Quantify the renewable water available and how anthropogenic changes will
impact the quantity, quality and functioning of the Island’s watersheds and water resource.

e Objective 3:  Develop tools to preserve the Island’s limited water resources and to protect
watershed hydrological function.

e Objective 4:  Communicate to partner agencies and the public the state of the Island’s
watersheds and water resource, and water use.

e Objective b:  Provide access to watershed and water resource data and information.

The first three objectives above are similar to the goals of the IFWM program. The last two
objectives relate to reporting and access and sharing of data and information. Figure 1 shows that
the problems identified by the attendees and which proposed objectives they affect; while this is
strictly the interpretation of the writer, they highlight that each proposed objective is affected by

more than one problem.



Problem 1: How can we use the finite water
supply in the most efficient, fair, equitable and

sustainable way?

Problem 2: There is not water conservation
requirement in the BC Building Code and this

is a disincentive to efficient water use.

Problem 3: There is not enough water
conservation education and incentives on Salt

Soring Island.

Problem 4: You can’ t manage what you don

t measure.

Problem 5: We need to preserve hydrological

processes.

Problem 6: Large demand for groundwater
(e.g., large lot subdivisions) and the diversion
of groundwater impacting users and uses (e.g.,

flow in streams) beyond their limits.

Objective 1: Maximize conservation &

efficiency of water use.

Objective 2: Quantify the renewable water
available and impact from anthropogenic

change.

Objective 3: Develop tools to protect the

water resource.

Objective 4: Report on the state of water

resource.

Objective 5: Provide access to watershed &

water resource data/information.

Figure 1. ldentified problems (left) and proposed SSIWPA objectives (paraphrased on right): arrows

show which problems affect which proposed objective.

4 Next steps

As a next step, Islands Trust staff will take this report, including the proposed objectives to Steering

Committee for consideration.

SSIWPA should apply the 2-step method (SMART and the filters) to the existing tasks in the draft

2018 work plan to assess which tasks requires SSIWPA’s attention for coordination. The facilitation

team presented the following options for this undertaking for attendees’ comment:




1. Assign to member agency staff;

2. Create a subcommittee from participants at the strategic planning day;
3. Assign it to TWG and C&EWG working groups;

4. Assign it to Islands Trust staff and the SSIWPA coordinator;

5. Arrange a special meeting of the Steering Committee; and

6

Other suggestions

Attendees overwhelmingly preferred a subcommittee be formed from among those attending to

undertake this work (option 2).

4.1  Prioritizing tasks
One thing that was raised at the workshop was how SSIWPA would prioritize tasks for
implementation. One attendee suggested evaluating a task based on its expected impact and its

do-ability. One way is to subjectively categorize the expected impact and do-ability (see Figure 2).

High impact & High impact & High impact but
f%o easily do-able moderate do-ability hard to do
f (rare)
Moderate impact | Moderate impact & Moderate impact
g & easily do-able | do-ability & hard to do
£
Low impact but | Low impact & Low impact &
easily do-able moderate do-ability hard to do
E

Easy ........................ Do_ab|e .............................. Hard

Figure 2. Watershed & water resource priority chart
Tasks that are very do-able and have great impact (shaded light green in Figure 2) are likely rare. A
task that has little impact or is very difficult to do (shaded light red in Figure 2) is likely not worth
doing. Most tasks worth considering fall somewhere in the remaining seven sub-categories. An
example of a low impact but easily do-able task may be the reclaimed water literature review and

an example of a high impact but hard to do task may be a Water Sustainability Plan.



For any task, SSIWPA may be in a position through its coordination and advocacy role to increase

the task’s do-ability or expected impact (SSIWPA essentially helps move the proposed task to the

left and up the chart). That is one of the outcomes as a result of SSIWPA’s role.

5 Recommendations

The following are recommendations for SSIWPA consideration:

Consider the draft objectives for adoption;
Strike a subcommittee to:

o re-organize work plan tasks according to objectives (if adopted);

o review the existing tasks to critically assess what specific problem(s) the tasks are

designed to solve; and

o apply the 2-step method to each task in the work plan.
For the tasks that SSIWPA will focus its coordination efforts on, a subsequent undertaking
is for SSIWPA members with subject matter knowledge to use the watershed and water
resources task priority chart to further help select which tasks are a priority to implement
first.
Consider developing multi-year work plans to address problems over the medium (2-3
years) and longer term (5 years).

Include in the work plan annual reporting of SSIWPA’s progress.

6 Appendices



Appendix A — Workshop agenda

Time Description Person

facilitating

Purpose

9:30-10 1. Coffee/tea

am

10-10:05 | 2. Welcome George

am Grams

10:05- 3. SSIWPA: Purpose & Terms of | Jystine Provide context to the workshop-SSIWPA’s mandate; need to link mandate to
Ref ;

10:30 am ererence; ) Starke/Mike | annual activities and help focus SSIWPA'’s coordination role. Review agenda
Need for the workshop;
Review workshop objectives Wei for the workshop.
and agenda

10:30- 4. Water Sustainability Act Mike Wei Provide WSA context to SSIWPA’ work.

11:00 (WSA) context for SSIWPA

:00 am

work planning

11-11:45 5. Lieutenant Governor of BC’s George

isit
am Vst Grams
11:45- 6. ldentify problems, threats, William Allow attendees to break out and identify the major problems related to the
_ and challenges related to .
12:15 pm water systems, conservation Shulba water resource and water use, focussing on watershed or larger scale.
and efficiency, watershed
protection and groundwater
12:15-1 7. Lunch
pm
1-1:40 pm | 8. Plenary of problem Mike Wei Attendees report back on their problem statement(s).




identification

1:40-2:30 | 9- Examples: Linking work plan | Mike Wei Present criteria for focussing SSIWPA's work. Take 2-3 existing tasks, link
tasks to problem statements S

pm & applying proposed criteria them to problem statements and assess their priority for SSIWPA focus.
to prioritize focus

2:30-2:50 | 10. Discussion of next steps Shannon Identify the next steps for SSIWPA to develop their annual and longer term

pm Cowan work plans.

2:50-3 pm | 11. Outstanding questions, close | George Obtain feedback from attendees on the workshop.

and evaluation

Grams




Appendix B — Workshop Powerpoint slides

Ly t I r—
SSIWPA Strategic Plan Meeting p—

SSIWPA Purpose

The purpose of the Salt Spring Island Watershed Protection Alliance is:

® to provide a framework for freshwater resources in the Salt Spring Island Local Trust
Area ta be managed in a manner that integrates and considers both human and
ecosystem needs through integrated planning, policy development and
recommendations for implementation by member agencies and organizations;

® 1o advise on policies of regional, local and provincial government organizations that are
related
to freshwater resources;

® 1o coordinate the implementation of those policies,

13



Islands Trust

North Salt Spring

Capital Reglonal District W i Dlatt
Ministry of Forests Lands
& Natural Resources Fermwood - Highlands
Water Commissions
Beddis Water Service
Commission

SSIWPA'S “authority” can
only beréa‘llzedthrough
coordination of individual
agency authorities.

14



R \._
-/Cfr?ent Goals of the

Integrated Freshwater Management Program:

® Quantify the renewable volume of freshwater available for human use;
® Measure and optimize the efficiency of potable water resource uses/demand;

® Where appropriate, adjust bylaws and regulations to limit further densification in

areas where water quantity sensitivities exist to sustainable levels.

/-{P_
Objectives

1. Identify main problems, threats, challenges related to

water.

2. ldentify questions about problems to help with setting

goals.

3. Begin process of using problems and questions to

identify project-level tasks.

15



10-10:05 am 2. Welome Georpe Grams
00510308 3. SEWPA: Purpose & Terms of Reference:  Justine Proside context 80 the workshop-55WRA's mardate: need to
Need for the workshop; Review warkshop — Seadve/Mike | Ank mandate to anmual activities and help focus SSWPA's
objectives and agendy Wei coordination role Revew agenda for the works=oo.
030:2100am & Wveder Searewialably Act (WSA] content for  Mike Wel Previde WA context 85 SSIWPA" work.
SSWPA work plan
1112045 am S. Usutenant Gevernor of BCs vait George Grams
1IAS-12:0Sp= 6 Gentify problems, shreats, and chalienges  Willam Miow attendess 10 break out and idenafy the major problems
el ated Lo witer systems, conservabon Shuka related Lo the water rescurte and waler use, focusiing oo
L and watehed or large wale
growndwater
12151 pm 7. ncy
1-1:40 pe= 8. Penary of oroblem iderafication Mike Wel Amxendees report back on their oroblem statemenals).
1:40230pm 9. Esanples Lnking work plas tasks 1o Mike Wei Present o tena for focsssng SSIWPA'S work. Take 2.3 existing
oroblem statements & 20pkying proposed Tasks, 12 proble and the
oritera o prioritize fecus prianty for $SIWPA focas.
TXW-250 pm 10 Discussion of nest stegs Shannom Wentity the nest tteps for SSIWPA to develop their anniai and
Cowan Tonger term work glars.
T50-3 pe= George Grams | Obtain f kfr on the

11 Outstanding questors, ciose and
evaluation
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—

Water Sustainability Act:
Context for SSIWPA work planning

"ty MikeWen, P. Eng.

Outline

Access to water.
Area-based regulations.
Water Objectives.

Water Sustainability Plans.

Operational water allocation plans.

17



Access to water

® Prionty of access to water based on date of

precedence (FITFIR).

® Date of precedence of different sources can be
considered togetherif sources are hydraulically
connected,

® Environmental flow needs considered in

allocation decisions for new use.

FITFIR modified
When there is not enough water for all:
® Essential household use (250 L/day) has highest
priority.
® Crtical environmental flow (declared by the
Minister or cabinet) is next in priority.
® ThenFITFIR applies.

® The minister can order taking action on any user
despite FITFIRIf sunvival of a fish population is

threatened.

18



Area-based regulations
Area-based regulation:
® Restricting access to water

® Licensing domestic groundwater

use
® Restricting well drilling activities

® Designating sensitive streams

Water Sustainability Plans

® Minister can order developmentof a plan
(where, who, when, what, and how)
® Test: conflicts over water use or risks to

water quality or aquatic ecosystem heglth

® Pian can effect statutory decisions related to development, use of water, land or other resources,
works, and place restrictions on groundwater activities (e.g., dnlling).
® |f the plan does not contain legislative or statutory recommendations, the minister can accept the

plan, otherwise cabinet accepts

19



Water Objectives

Set objectives for sustaining water quantity,

quality and aqualic ecosysiems.

® May require an objective to be considered
by a decision maker and impose

requirements on proponents.

® A regulation may also require a regional district, municipality and local trust committee

1o consider an objective in a regional growth strategy or official community plan.

Water Sustainability Plans

® Minister can order developmentof a plan
{where, who, when, what, and how).
Test: conflicts over water use or nsks to

water quality or aquatic ecosystem health

Plan can effec! statutory decisions refated to development, use of water, land or other resources,
wiorks, and place restrictions on groundchvater activities (e.g,, dalling)
® |If the plan does not contain legislative or statutory recommendations, the minister can acceptthe

plan, otherwise cabinet accepls.

20



Water Sustainability Plans (cont.)

® The WSA spells out the process for Water Sustainability
Plans.

® Plan development and implementation is formal and
requires effort; commensurate scale of problem or nisk.

® Plan may be desireable to express commitment, raise
prefile of activities, affect statutory decision-making
processes.

® Recognition of leadership, interest, and water issues in the
Trust Area.

Jure 14 2018 18

“Water allocation plans

® Operational plans developed by government in the 1990's to Inform water

authorization.
® Plans were watershed- or island-based; did not emphasize groundwater.

® https://www2.gov.be.cal/govcontent/environment/air-land-water/water/water-planning-

strategies/water-allocation-plans.

Jure 4 2018 i7

21



Water allocation plan — Salt Spring Island

® Developedin 1993 for entire island and surrounding islets.

* Plan set goals of not over-allocating streams, ensunngwater is available for
T TR0 -
the penod requiredwithout impacting EFNs, water quality, maintaining
aesthetic and culturalvalues. _
® Plan's purpose P p——
| ————
® Signal government’s position regarding allocation;
® Pronde bigger pictura context beyond indmvdual studies
—
® Promote consistency indecision-making; ‘E%
® Reduce delays W
2

Did not consider groundwater allocation, future climate change and has not been updated since.

e W— =
Identify problems, threats, or challenges T

"oy William Shulba, P. Geo and MikeWe, P.Eng

22



Objective B

g

Identify problems, threats, or challenges

—

(Hard) working lunch: identify problems, threats or challenges
to water supply & conservation, watershed protection, and
groundwater.
« |dentify top 1 or 2 problems/threats/challenges.
e Describe the problem/threat/challenge as a specific problem
statement or question.
¢ Provide some details (location and extent, an activity, a gap, a
conflict, why is it a problem, affect on water resource, who
does it directly affect).
e Focus on a watershed scale or larger.
* Problem statement will be re-phrased into objectives for
SSIWPA Steering Committee consideration after the
workshop.

23



" Identify problems, threats, or challenges (cont.)

Be specific about the problem.

» Problem statement: “What is the impact of large scale

subdivision in the upland areas on domestic
groundwater users along the shores below?”

* More specific problem statement: “If a large scale
subdivisionis permitted in the upland area, will the
diversion of water from the subdivision wells rob
groundwater that would have flowed to the shores
below by such quantity that the supply of existing
domestic well owners below (with senior rights) is
negatively affected?”

~ Ask additional questions related to the problem

Does the groundwater in the upland flow to the shores below?
How much?
Whe's using groundwater below?

How will gradients and flow areas change if a large subdivision diverts
groundwater in the upland area?

How much will change such that well owners below will be negatively
impacted?

How can developer help answer these questions?

How certain are the answers? How certain do they need to be?

If the answer is not clear-cut, what

should we do? , \

If the subdivision wells do impact the use | =il

of the wells below, what can be done \ TS
after the fact? ; _j A5

24



'Wﬁte—up problem statement and related
questions

Provide statement to Shannon Cowan.

Table (circle): 1. Water supply and conservation 2. Watershed protection 3. Groundwater
Specific problem statement

Questions related to the problem staterment:

Plenary
® Each table report back on your problem statement(s).
® Provide brief background on problem and why it is important.
® Present your related questions.

® 10 minutes max.

® Questions?

(5]
[

25
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Linking tasks to problems and Ry

assessing need for SSIWPA's coordination

"ty MikeWaer, P. Eng.

"Group exercise — assess, link and filter tasks

Take 3 example tasks from the draft work plan.

Assess if a task is SMART: Specific, Measureable, Achievable, Realistic and Time-

bound?

Link task to problem statement and related question.

Filter: is it a task that requires SSIWPA coordination?

® st atask that invoives the effort of multiple agencies/stakeholdars (or sole junsdiction)?
® |51t atask thatwill directly benefit multiple agenciesistakehclders?

® |5 the task at the night scale to address the problem (and achieve the cbyectve)?

® Othercntena?

26



Objective A @

s . . - -

& | e o
1

‘Group exercise — assess, link and filter tasks

Task 1:

8b Reclaimed water lit review CEWG

21



Group exercise — assess, link and filter tasks

Task 2:
Surface Water Hydrometric
3a Hydrometric Data Collection
Collection
20 Record lake level SML water intake - dady time
< 11 St Mary Laks (SML) NSSWD intake - daily time step, &1 least 1 year
1year
Record outfiow velocly @ Duck Ck, SML - daly
12 SML Outflow NSSWD Duck Ck, SML - daty tme step, atleast 1 year
step, atleast 1 year

Group exercise — assess, link and filter tasks

Task 3:

5b Groundwater Wells Monitoring Pilot IT, FLNR

Sub Craghe semch o from Cx v wy 2017

gl it M, FLNR
o002 Sron-iet ates, 00tan o s
00 Instat] yoats 1, FLAR
o Craate GW Welshon ring Hyarograpns 7, FLAR
o0 Anayze sutsbiy for ongerieem program M, FLAR
008 Knowledge ranster T, FLAR

28
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Discussion of next steps -y

' By Shannan Cowan

Next steps

1. Mike Wei to write workshop report
and formulate objectives for Steering

Committee consideration.

2. Create tasks/actions for a new work plan that directly relate to the new
objectives (problems, questions from workshop), and consider existing work

plan as well.

29



Next steps

Create tasks/actions for a new work plan that directly relate to the new

objectives, and consider existing work plan as well.

Options:
SSIWPA forms a subcommittee of agency staff
SSIWPA directs TWG
Islands Trust staff, coordinator
Special meeting(s) of Steering Commitiee.

Other ?

ne 14 2018 3
JUNE on JVL0 -

— —

Outstanding questions?

Please fill out evaluation form.

Thank you for your contribution today!

30



Appendix C — Problem statements and related questions

Salt Spring Island Water Protection Alliance (SSIWPA) Strategic Plan Meeting June 12, 2018

Table (circle): §1. Water supply and conservation 2. Watershed protection 3. Groundwater

Specific problem statement: 44 s ik e it el : ke N
st tjﬁqaﬂ,ﬁa}, Lpuutrble Guol seronable ey 7

Questions related to the problem statement:

L “L nsiey jwm’(w/’
1 //MMWA waies to Mtg tsed 7&-' dl,(/éu(/ (atrcio Mfufﬂ“r’w&m

2 | fre wt worny Wadee ghocoengly Htuid Jehane; Ruphist) 9 fopyne )iy

™3

o

Sducation” ~ regul. Piaay - - Piageheeas
3 w‘nﬂ/ Mawﬁm ¢ (’2—"&1& [Io«( l'\{)—})mm;,l‘, j/&/é«# we 7 4 Bt Alanting M:M
. i) o s N
4 +¢¢4Lu Mék[ar‘m Dturners \.Z/a/ A Sincentnse dwa,,f A.,"ﬁéa"l"' \;Eﬁ
s 24 ’ﬁm/a&fj Codls, - heawtls Cetlonnly /'Dflwgu..o\v,\ Pusihn \ fread s
wnlie
¢ —(F"‘""'"‘-&( Yeuwmers
7 —Z%’f at{ﬂw« s Wt“ wcw,_,#m%c MdW‘i"'MM’e@
Aot g >
B P_\L;(.b@ ne i % I??(lag?t "vé e wlh nead ;lay:':. — 16 Warried & fevel Jm‘“' '

10
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Salt Spring Island Water Protection Alliance (SSIWPA) Strategic Plan Meeting June 12,2018
B
Table (circle): . 1. Water supply and oow/ 2. Watershed protection 3. Groundwater

Specific problem statement: There (5 no water conservation (auliresrenrt-

i the_B.C. Buutding bde and Hhis is a cis incbatve
tv effaciend watkrNice

Questions related to the problem statement:

(,A-T-Q‘
' | Arp there "féu/fﬁ\q barners T2 Lfdié Cﬂegcmﬁr i€ -cife
2 | Is Htere o IL([( (ap 7z Lingte Qnd processed
3 effluent yse Gad (mswm/vm frols 2

s (WAat /ncertives and educatran Gre auaifalste 74w
2 Qn/z:.,uua/zr grd Drazf.‘”ﬁ”(/ cflluest tselve -cide atsko/.s Ao

L:ﬁ*&(’.«uaﬂmj
$ Hnu. CCU("J RE mMat e cagrc(l/‘c'cﬁm }"et{(ré,\ ]luﬂrllflmu

7 fechie <
8 #’WCCZA € Vénwd% lacte ¢ f l”}//dwm{fc’(ﬁm/rgc({c«\ﬁ
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Appendix D — Workshop evaluation summary

SSIWPA is interested in improving how it functions, and appreciates your feedback.

Please respond to each statement, ranking 0 = NOT AT ALL, to 10 = YES, DEFINITELY!

The workshop will result in/resulted in problem
statements that will help develop relevant objectives to
guide the SSIWPA integrated freshwater management

woerkplanrwork plan.

DOBefore

@ After

[
Il

012345678910

o =B N Ww

| feel confident in the resources, skills and process at

3 —
. . Lo O Before
SSIWPA steering committee level to protect drinkin
. g ' p g 5 | Ak
water quality and watershed health in SSI Local Trust
1
Area.
(] —
0 12 3 456 7 8 910
| understand that integrated watershed management is
10 -
complex and relies on multiple decision-makers, no one OBefore
- .. @ After
right answer, and excellent communications. 5 b—————
o ———A
0 1 2 3 456 7 8 910
| think SSIWPA is on the path to healthy integrated
watershed management on SSI. OBefore
@ Ater
0 1 2 3 4 5 6 10
| think that the right people are at the table and able to
effectively take part in contributing to a more integrated OBefore 4
local protection and stewardship of water resources and —EAfer— L 5
watersheds on SSI.
0

012 3 456 7 8 910
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Please comment on the effectiveness of facilitators at this workshop:

Very well done. Easy to listen to. Explanation very clear by Mike. Mike was great. Our facilitators also. It
worked. Effective based on limited time. Good facilitation throughout (and after lunch). Facilitation was
excellent. Good job! They were good.

Please comment on the Water Sustainability Act tools for watershed protection and co-ordinated
management topic presented at this workshop:

Very useful. Excellent. Would love slides to review. Mike made an excellent overview presentation!! Yes,
appropriate tool for regional. WSA presentation was quite brief but seemed OK for this audience; some
people may want more information. Very helpful to learn more about WSA.

Please comment on the facilitation format and/or activities at this workshop:

Really good. More time needed to discuss. Well organized. Liked it. Useful, theghthough other tools
available.

Overall, please rank your satisfaction with this workshop:
Not satisfied Very Satisfied

0 1 2 3 4 5

Qverall

Thank you for your time and effort!

You may contact info@ssiwpa.org if you have more comments or questions for any of today's
facilitators.

39



