REQUEST FORDECISION

To: Trust Council Forthe Meeting of: June 16, 2026
From: Executive Committee Date Prepared: May 20, 2026

SUBJECT: Amendmentto TrustCouncilMeeting Procedure Bylaw 101 Regarding First
Meeting of New Term

RECOMMENDATIONS:

ThatTrustCouncil Bylaw 200, cited as “Trust Council Meeting Procedures Bylaw, 2004,
Amendment Bylaw No. 2, 2025”,be read a FirstTime.

ThatTrust Council Bylaw 200, cited as “Trust Council Meeting Procedures Bylaw, 2004,
AmendmentBylaw No. 2,2025”,be read a Second Time.

ThatTrust Council Bylaw 200, cited as “Trust Council Meeting Procedures Bylaw, 2004,
AmendmentBylaw No. 2, 2025”,be read a Third Time.

CHIEF ADMINISTRATIVE OFFICERCOMMENTS:

The recommendations are focused on the change to the date of the first meeting of a new term to
provide more flexibility. This addresses the concerns raised in regardsto the factthatIslands Trust

is unable to proceed withitsfirst Trust Council meeting of a new term until BowenlIsland

Municipality formallyappoints two BowenIsland Municipality Councilors aslIslands Trust Trustees,

which occurs inthe first couple of weeks of November.

1 PURPOSE:

To amendTrust Council Meeting Procedures Bylaw 101 inregards to the date of the first Trust

Council meeting of anew term.
2 BACKGROUND:

Atits regular meetingon October 29, 2025, the Executive Committee passedthe following
resolution:

Staff to amendthe Islands Trust Council Meeting Procedures Bylaw No. 101 to reflect the
factthatthe Islands Trust is unable to proceedwith its first Trust Council meeting of a new

term until Bowen Island Municipality formally appoints two Bowen Island Munic ipality
Councillors as Islands Trust Trustees, which occurs in the first couple of weeks of
November.

The attached draft Bylaw 200 (Attachment 1) proposes to amend Trust Council Meeting

Procedures by requiringthatthe first meeting occur before the end of November. This allows

time for Bowen Island Municipality to appoint the two trustees and still ensure the first
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meetinginwhichtrusteesare swornin occurs withinthe timelinesfor swearing-ininthe Local
GovernmentAct. Amarked-up copy of the changes are included in Attachment 2 to show
how Bylaw 200, if adopted, would change the existingmeeting procedures bylaw.

Draft Bylaw 200 replaces Section 2.1 of Bylaw 101 with new language related to Trust Council
establishingthe first Trust Council meeting after anelection “by the end of November” rather
than “onthe first Wednesday of November”.

3 IMPLICATIONS OF RECOMMENDATION

ORGANIZATIONAL:
There would be minora modification of work procedures for staff inrelationto providing
material forthefirst Trust Council meeting after anelection.

FINANCIAL:
There are no financialimplications.

POLICY:
There are no policy implications.

IMPLEMENTATION/COMMUNICATIONS:

Staff would use a Resolution Without Meetingto have Trust Councilformally adopt Bylaw
200. The resulting changes would be consolidated with Trust Council Bylaw 101 and posted
on the Islands Trust website.

FIRST NATIONS RELATIONS:
There are no First Nations Relationsimplications.

OTHER:
There are no other implications.

4 RELEVANT POLICY(S):
Meeting Procedures Bylaw 101
Trust Council Policy 2.2.2 (Council Meeting Preparation)

5 ATTACHMENTS:
1. DraftTrust Council Bylaw 200
2. Trust Council Bylaw 101 - marked up with Bylaw 200 amendments

RESPONSE Options

Recommendation:

1. ThatTrustCouncilBylaw 200, cited as “Trust Council Meeting Procedures Bylaw, 2004,
AmendmentBylaw No. 2, 2025”,be read a FirstTime.

2. ThatTrustCouncilBylaw 200, cited as “Trust Council Meeting Procedures Bylaw, 2004,
AmendmentBylaw No. 2,2025”,be read a Second Time.

3. ThatTrustCouncilBylaw 200, cited as “Trust CouncilMeeting Procedures Bylaw, 2004,
AmendmentBylaw No. 2, 2025”,be read a Third Time.
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https://islandstrust.bc.ca/document/tc-meeting-procedures-bylaw-no-101/
https://islandstrust.bc.ca/document/policy-2-2-2-council-meeting-preparation-2023/

Alternative:

Trust Council could decide to add or alterthe itemsrecommended by the Executive Committeeto

be consideredin draft Bylaw 200. This could be done by a resolutionto amend the bylaw before
consideringthe readings.

Prepared By: David Marlor,Director, Legislative and Information Services

Reviewed By/Date: Chief Administrative Officer/
Executive Committee/
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ISLANDS TRUST COUNCIL

BYLAW NO. 200
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A BYLAW TO AMEND THE ISLANDS TRUST COUNCIL MEETING PROCEDURES BYLAW
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The Islands Trust Council, having jurisdiction in respect of the Trust Area in the Province of British
Columbia pursuant tothe Islands Trust Act, as amended, enacts as follows:

1. Islands Trust Council Meetings Procedures Bylaw, 2004, isamended as follows:
a) By deleting section2.1 in itsentirety and replacingwith the following:

“2.1  The firstregular meeting of the Council shall be held by the end of November
following a generallocal election. Atthe first regular meeting, the Council shall
establish the schedule of the date, time, and place of regular Council meetings
forthe followingfiscalyear (April 1to March 31), one of whichshallbe in each
of the months of June, September, December, and March.”

2. This Bylaw may be cited for all purposes as “Islands Trust Council Meeting Procedures Bylaw,
2004, Amendment Bylaw No. 2,2025”.

READ AFIRST TIME THIS XX DAY OF XX ,2026

READ ASECOND TIME THIS XX DAY OF XX , 2026

READ ATHIRD TIMETHIS XX DAY OF XX ,2026

ADOPTEDTHIS XX DAY OF XX , 2026
SECRETARY CHAIR
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A: ATTACHMENTS:

1. Attachment1.: BYLAW 101: MEETING PROCEDURES

MEETING PROCEDURES

BYLAW NO. 101
Trust Council: March 11,2004

THIS BYLAW IS CONSOLIDATED FOR CONVENIENCE ONLY AND IS NOT TO BE CONSTRUED AS A LEGAL

DOCUMENT

This copy is consolidated for convenience only and isamended by the following:

Bylaw No. Amendment No. Adoption Date
Bylaw No. 132 Amendment No. 1/09 October12,2009
Bylaw No. 133 Amendment No. 2/09 December21,2009
Bylaw No. 166 Amendment No. 3/16 October21,2016
Bylaw No. 171 AmendmentNo.4/17 January 17,2018
Bylaw No. 180 Amendment No.5/20 June 17,2020
Bylaw No. 184 AmendmentNo.6/21 December10,2021
Bylaw No. 196 AmendmentNo. 1/24 April 3, 2024
Bylaw No. 198 Amendment No. 2/24 October17,2024
Bylaw No. 199 AmendmentNo. 1/25 August 13,2025
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ISLANDS TRUST COUNCIL

BYLAW NO. 101
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A Bylaw to Regulate the Meetingsof the Islands Trust Council, Committeesof Council and the Islands

Trust Executive Committee
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The Islands Trust Council, havingjurisdictionin respect of the Trust Area in the Province ofBritish
Columbia pursuantto the Islands Trust Act, enacts as follows:

PART 1- INTERPRETATION

Definitions

1.1 In this bylaw

"Act" means the Islands Trust Act;

"Chair" means the Chairofthe Islands Trust Council;

"Committee" means the Executive Committee, ora standing committee, select committee, or other
committee of Councilandincludes sub-committees;

"Committee Chair"meansthe Chairofa Committee;

“Committee ofthe Whole” means a quorum of Council convened in a less formal capacity than a Council
Meetingto foster Public Engagement, to provide preliminary consideration of matters, and to make
recommendations to Council;

"Council"means the governing and executive body ofthe Islands Trust constituted as the Islands Trust
Council as providedin Section 5 ofthe Act;

"Delegation"means anindividual or group which appears before Trust Council ora Council committee
to make a presentation, submita petition orrequestforaction, or bring Councilora committee up-to-
date ona project, newideaorinformation, or concept, on a topic specified on an "Application Form for
Delegations to Address Islands Trust Councilora Council Committee"and which falls within the
jurisdiction oractivities of Trust Council or one of its committees;

"Executive Committee"meansthe Islands Trust Executive Committee as provided in Section 20 ofthe
Act;

"improper conduct"includes conduct which obstructs the deliberations ofthe Council, or statements
considered by the Chairor person presiding as defamatory or profane;

"meeting" means the assembly oftrustees as duly constituted under Parts 2 and 3 and called to order by
the Chairinaccordance with Part6;
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"resolution without meeting"means a Council resolution passed under Section 11 (2)to (4) inclusive of
the Act;

"point of order" means aninterruption ofthe debate or proceedings, duringa meeting of Council, with
aninquiry whethersomething being said ordone is in orout of orderaccordingto a statute, this bylaw
orrules referred toin this bylaw;

"point of privilege"means aninterruption ofthe debate or proceedings, during a meeting of Council,
withaninquiry respecting privilege under Section 7.5 of this bylaw orunderthe rules of orderreferred
toinSection 7.6 ofthis bylaw;

"Public Comment Period" means a scheduled period oftime where a member ofthe public may address
Trust Council ora Council committee on a topic underthe jurisdiction or activities of Council orthe
applicable Committee;

"quorum" means atleastone halfofthe number of Trustees provided for by the Act;
"Secretary"meansthe Islands Trustemployee appointed and acting as Secretary to the Council or
committee andincludes, forthe purposes ofthe provisions ofthis bylaw dealing with minutes, an
employeedesignated by the Secretary forthat purpose; and

"trustee’s address" means the address given to the Secretary by each trustee.

Incorporation of Act’s Definitions

1.2 Any term definedinthe Actand usedin this bylaw has the meaninggiventoitinthe Act as of
the date of adoption ofthis bylaw.

Interpretation of Bylaw

1.3 Nothingin this bylaw, and no failure to comply with this bylaw, affects the validity ofanact of
Council.

Application of Rules of Procedure

1.4 The provisions ofthis bylaw govern the proceedings of Council and ofall committees, as

applicable.

Severability

1.5 If any section orlesser portion of this bylaw is held invalid by a Court of competent jurisdiction,
theinvalid portion shall be severed from the bylaw without affecting the validity of the
remainder.

Citing this Bylaw

1.6 This bylawisto be cited as “Islands Trust Council Meeting Procedures Bylaw, 2004”.

PART 2 - REGULAR MEETINGS
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Schedule and Notice of Regular Meetings

2.2

V) one-o hich ch haina hafthamanthe o na aptamhan

DecemberandMareh—Thelfirst regular meeting ofthe Council shall be held by the end of

e { Commented [DM1]: Amendment By law 200

Novemberfollowinga general local election. At the first regular meeting, the Council shall
establish the schedule ofthe date, time, and place of regular Council meetings for the following
fiscal year (April 1 to March 31), one of which shall be in each ofthe months of June, September,

December, and March.

Thereafter, atthe meetingin December ofeach ofthe subsequent three years, the Council shall
establish the schedule ofthe date, time and place of regular Councilmeetings for the following
fiscal year (April 1to March 31), one of which shall be in each ofthe months of June, September,
December, and March with the exception ofthe year of a general local election when the
Decembermeetingshall be heldin November. The meeting schedule and any revision to the
scheduleshall be posted atthe places specifiedin Part 10 ofthis bylaw.

Quorum

2.3

Once the meetingis called to order, the Chairis responsible to ensure a quorumis maintained
for the purposes ofconducting the meeting.

Postponementif no Quorum

2.4

If there is no quorum of trusteesatanin-person meeting within three hours ofthe time set for
the beginning ofthe meeting, oratan electronicmeeting within 15 minutes ofthe time set for
the beginning ofthe meeting:

(a) the regular meetingis cancelled;
(b) all business onthe agendaforthatregularmeetingis cancelled; and
(c) allbusiness onthe agendaforthatregularmeetingmustbe dealt with atthe next

regularmeeting ora special meeting.

PART 3 - SPECIAL MEETINGS

Calling a Special Meeting

3.1

(a) The Chairor Executive Committee, orthree trustees, may direct the Secretary to
conducta vote by resolution without meeting for the purposes of Trust Council callinga
special meeting. Within seven (7) days, the Secretary shall conduct a vote on whether
Council should hold a special meeting for a specified purposeata specified time and
place.

(b) In the eventthe resolution without meeting referred toin Section 3.1(a) or(c) is passed
by a majority oftrustees, the Secretary shall give notice of the special meetingto every
trustee inwritingatthe placetowhich the trustee has directed that notices be sent,and
to the public by postinga copy ofthe notice at places specified in Section 10.2, atleast
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48 hours before the time of the meeting. The notice willindicatethe day, hour, place
andingeneral termsthe purpose ofthe special meeting.

(c) In the eventthatthree trustees have directed the Secretary to conduct a vote by
resolution without meeting to call a special meeting the Secretary shall notify the
Executive Committee within 48 hours of receipt ofthis request. As perSection 3.1 (b),
the Secretary will give notice ofthe special meeting with Executive Committee
recommendationsifavailable.

Postponementif no Quorum

3.2 Section 2.4 applies to special meetings.
PART 4 - OTHER MATTERS REGARDING MEETINGS
Recessing and Reconvening a Meeting

4.1 Council may by resolution adjourn any special orregular meeting for purposes ofreconvening
on adateandatatime andlocation specified in the resolution.

Cancellation of Regular Meetings

4.2 Council may by resolutionata regularorspecial meeting or by resolution without meeting
cancel any regular meeting by causing the Secretary to provide:

(a) written notice to trustees confirming cancellation ofthe meeting 48 hours before the
scheduled start ofthe meeting, using procedures statedin Section 3.1 (b)and (c); and

(b) public notice ofthe cancellation of the regular meeting by posting notice of the
cancellationatthe regularmeetinglocation and the places specified in Part 10 of this
bylaw.

Cancellation of Special Meetings

4.3 The Chair, and/orthe Executive Committee, and/orany three Trustees may requesta
cancellation of a special meeting of Council following the procedures outlined in Section 4.2.

Electronic Meetingsand Electronic Attendance at In-Person Meetings

4.4 (a) A regular meeting of Council, ora special meeting of Council to deal with urgent new
business, may be conducted by means ofelectronic or other communication facilities if
a majority ofthe members ofthe Council have agreed by resolution that the meeting
may be conducted inthis wayand provided the Secretary has received s ufficient notice
and can make the necessary arrangements. The notice of regular meeting shall be given
inaccordance with Part 10 and the notice of special meeting shall be givenin
accordance with Section 3.1(b). Advance public notice ofa regularorspecial meeting
thatis to be conducted by means ofelectronic or other communication facilities shall
include the way in which the meetingis to be conducted by means ofelectronicor other
communication facilities and the place where the public may attend to hear, orwatch
and hear, the proceedings thatare opentothe public.
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(b) An individual Council memberwhois unable to attend atthe physical location ofa
special Councilmeetingora regular Councilmeeting held in-person may participatein
the meeting by means ofelectronicor other communication facilities, provided the
Secretary has received sufficient notice and can make the necessary arrangements.

(c) At aregularin-person Council meeting, no more thanten (10) Council members may
participate by means ofelectronic communication facilitiesand in the event that more
thanten (10) members wishtodo so, the firstten (10) members to notify the Secretary
will be those eligible to participate through electronic communication facilities.

(d) The person presiding ata regular Council meeting mustbe presentatthe physical
location ofthe Council meeting.

(e) Council members who use electroniccommunication facilities to participate ina
meeting conducted in accordance with this bylaware deemed presentatthe meeting.

(f) A member of the Council may begin participationin a meeting by electronic
communication facilities after the meeting has been called to order.

(8) Where a member of the Council is participatingin a meeting through electronic
communication facilities, the facilities must enable all meeting participants to hear, or
watch and hear, each otherand must provide notice when participants join or leave the
meeting.

(h) Where a member of the Council is participatingin a meeting through electronic
communication facilities, the facilities must enable the publicto hear, orwatch and
hear, all meeting participants ata placespecified in the meeting notice, unless the
meetinghasbeen properly closed to the public.

(i) For the duration ofa special or regularelectronic meeting thatis opento the public, a
designated staff membermustattend at the place specified in the meeting notice for
the publictohear, orwatch and hear, the meeting.

4.5 Cell phone orsatellite connections may be used for open Council meetings.

4.6 If communicationislostto one or more electronicparticipants during a meeting:

(a) The participantaffected will attempt to reestablish the linkand, in the interim, will be
deemedto have leftthe meetingand this willbe recorded in the minutes.

(b) If there is nota quorum, the Council Chairor person presiding will calla recess
until the linkis reestablished.

(c) If, after 15 minutes, a link cannot be reestablished and there is nota quorum of

Council members, the meeting will be deemed adjourned and the item under
discussion atthe time ofloss of communication will be added to the next agenda.
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4.7 The costs of electronicparticipationina Council meeting will be borne by the Council ifthe
Council memberis participating from a location within Canada orhas received the approval of
the majority of Council members.

PART 5 - PROCEDURE FOR COUNCIL MEETINGS
Chair to Open Meetings

5.1 If there is a quorum of Council, the Chair must call the meetingto order. If there is a quorum of
Council butthe Chairis not present within 15 minutes of the scheduled meeting starting, a Vice
Chairmusttake the chairand call the meetingto order.

Appointmentof Acting Chair

5.2 If there is a quorum of Council but neitherthe Chairnora Vice Chairis present within 15
minutes ofthe scheduled meeting starting time, the Secretary must call the meetingto order
and by resolution the Council mustappointa trusteetoactas Chairforthat meeting until the
Chairora Vice Chairarrives. The Acting Chair ofa meeting has the powers and duties ofthe
Chairinrespectofthat meeting until the Chairora Vice Chairarrives.

Regular Meeting Agenda

5.3. (a) The Council may by resolution adopt a standard agenda format which mayinclude
Consent Agenda portions;

(b) The Consent Agenda portions ofthe agendashall consist of staff or committee report
items that contain clear ‘takeaction, give approval, orreceive forinformation’
recommendations;

(c) Trustees may vote onand adoptin one motion all recommendations appearingonthe
ConsentAgenda portions ofa regularmeetingagenda;

(d) At approvalofthe Consent Agenda a Trustee may, for the purpose of:
(i) debate ordiscussion,
(ii) votingin opposition toa recommendation on the Consent Agenda portion orto

propose anamendmenttothe motion;or
(iii) declaringa conflict ofinterest with respecttoanitem onthe Consent Agenda
portion,

requestthatanitem be removed from the Consent Agenda portion, without debate or
vote of the members. The item will then be considered underthe Discussion/Decision

Items inthe applicableagendasection heading.

5.4 The Secretary must prepare an agendaforeach regular meeting, which must:

(a) be consistentwith anystandard agenda formatasdeterminedin Section 5.3;
(b) state the general nature ofeach businessitemto be dealt with at the regular meeting;
and
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(c)

be senttoeachtrustee'saddressatleastseven (7)days before the scheduled meeting
date.

5.5 Any trustee, Local Trust Committee, Council Committee orthe Chief Administrative Officer may
propose anitem ofbusiness forthe agenda ofa regular meeting by giving written notice ofthe
item, inreasonable detail, tothe Secretary three (3) weeks priorto the meeting, foragenda
consideration by the Executive Committee.

Special Meeting Agenda

5.6 The Chair, Executive Committee or both shall provide the trustees with an agendastating the
specificitems of business to be considered ata special meeting.

Addition of Agendaltems

5.7 Council may, by resolution supported by an affirmative vote ofatleast 2/3 ofthe members
present, place urgentitemsonthe agendaatthe beginning ofthe regular meeting during
adoption ofthe agenda.

Notice to Secretary of Petitions and Delegations

5.8 (a)

(f)

A personwho wishesto presenta petition toora delegation who wants to appear
before Trust Council ata regular meeting of Trust Council shall deliver the requestin
writing to the Secretary onthe prescribed application form. The request mustinclude
the name of each applicant ordesignate with theirresidential address, the subject of
the petition ordelegation, a complete copy ofthe presentation material forthe record,
andthe specific action they are requesting of Trust Council.

The subject ofthe petition or delegation must be related to a matterthatis within the
jurisdiction oractivities of Trust Council.

If the subject ofthe presentation material relates directly to a matter on the agenda, the
material may be delivered to the Secretary afterthe release ofthe agenda outlineto the
public and must be received by the Secretary before 4 pmthe business daybefore the
startof the Trust Council meeting.

If the subject ofthe presentation material does not relate directly toa matteronthe
agenda, the material must be delivered to the Secretary atleast three (3) weeks priorto
the startof the Trust Council meeting.

At the discretion of the Executive Committee, the petitioner or delegation may be given
aspaceonthe agenda.

The maximum time allocated on Trust Council agendais 10 minutes per delegation,
including time for questions. The number of delegations will be managed by the
Executive Committee during agenda preparation to ensure time for delegations is
balanced with the business agenda time requirements.
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(g) The Secretary, and/or the Executive Committee must refuse delegations or delegation
materials that contain content that, in their opinion, is defamatory, libellous or
slanderous. Thisinclude statements that are false and damagea person's reputation, or
those thatare likely to expose someoneto hatred, contempt, orridicule.

5.9 (@) To appeal the decision by the Secretary and/or Executive Committee where a petitionor
delegation hasbeenrefused, as prescribedin Section 5.8, orwhere written application
has notbeenreceived, a petitioner or delegation may address the meetingifapproved
by a vote of at least 2/3 of the members present.

(b) Trust Council may, onrequest, extend the time limit foranindividual delegation if
approved by a vote of atleast 2/3 of the members present.

5.10 No petition may be presented to, nor delegation appear before Trust Council, unless it complies
with Section5.8and5.9.

Correspondence

5.11 Anyone who wishes correspondence to be considered ata meeting of Council shall, atleast
three (3) weeks priorto the meeting, deliverthe correspondenceto the Secretary. Atthe
discretion ofthe Executive Committee, the correspondence shall be attached to the agenda or
where itdeems itappropriate, the correspondenceshall be identified on the agenda and copies
made availableto Trusteeswhorequestitatthe meeting.

Time Allowed for Petitions and Delegations

5.12 The maximumtime forpresentation ofa petition orappearance ofa delegation before Council
is ten (10) minutes unless otherwise approved by resolution of the Executive Committee before
the meetingor by resolution of Trust Councilat the meeting.

Confidential Resolutions Without Meeting

5.13 TheChairorthe Executive Committee may directthe Secretary to conduct a resolution without
meetingina confidentialmanner where the matterto be considered comes within the scope of
s.90 ofthe Community Charter, and to record the resolution without meetingin a minute book
to whichthe publicmay not have access.

Minutes

5.14 The Secretaryshall keep legible minutes ofevery regularand special meeting ofthe Council and
shallrecord any declarations madeinrelation toa conflict ofinterestand any resolutions closing
ameetingtothe public.

5.15 The minutes ofevery meeting mustbe adopted by resolution of Council. Ifeach trustee has
received a copy of the minutes ofa meeting, those minutes may be adopted by resolution of
Council. Any changes to the minutes as stipulated by Council resolution must first be made by

the Secretary before adoption. All approved Council minutes shall be distributed toall Trustees.

Inspection and Copying of Council Approved Minutes
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5.16 The minutes forevery Councilmeetingare open forinspection by any person. Any person may
make copies of minutes at reasonable times. This Section does notapply toa meeting from
whichthe publichas been excluded ora resolution without meeting thathas beenrecordedin
the mannerspecifiedin Section 5.12.

Disposition of Petitionsand Delegations

5.17 Before the end of the meeting, Trust Council may consider disposition of petitions and
delegations. Any disposition request will allow time for staffto provide written advice to Trust

Council and time for Trust Councilto consider that advice.

5.18 Iftimeis of the essence, Trust Council maydelegate disposition ofone or more petitions or
delegations to the Executive Committee orthe Trust Council Chair.

PART 6 - RULES OF CONDUCT

Recognition of Speakers

6.1 A trustee may speakina meetingafterthe trustee hasraised his orherhand and the Chairhas
recognized the trustee. Iftwo or more trustees wish to speak, the Chair may designate the order
inwhicheachistospeak. Ifthe Chairwishesto speakina meeting, the Chairneed only address
the meeting.

Rules Regarding Trustees When Speaking

6.2 Exceptas otherwise resolved by Council, a trustee may:
(a) speakonlytoa matterbeing debated by Council;
(b) speakonly toa motionthathasbeen movedandseconded;
(c) not speak to a matteralready resolved by Council and;
(d) not speakwhen called to order by the Chair.

Enquiries by Guests of Council and Members of the Public Attending the Meeting

6.3 At the discretion ofthe Chair, or by resolution of Trust Council,any person attending a meeting
may address the Council to enquireaboutanyitem ofbusiness onthe agendainthe mannerset
outinSection6.2.

Public Comment Period

6.4 A public comment period may be scheduled for each regular meeting of Trust Council.

6.5 A memberof the public may have three (3) minutes to address Trust Council during the public
comment period, unless extended by the Chairora vote of the Trust Council members present.

6.6. Personswishingtoaddress Trust Council will be asked to state theirname, address, and topic
involved.
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6.7 Subjects must relate to matters within the jurisdiction oractivities of Trust Council, unless
Council waives this requirement by majority consent.

PART 7 - POINTS OF ORDER AND PRIVILEGE

No Interruption of Speaker or Meetings

7.1 No trustee mayinterrupt anothertrustee whois speaking excepttoraisea pointoforder.

Chair to Keep Order

7.2 The Chairis to preserve orderat every meeting of Council and has the powerto make such
rulings asare necessarytodo so, includingthe powertorule onall points oforderand expel a
trustee forimproperconduct.

Chair to Give Basis for Rulings

7.3 At the time any rulingis madeby the Chairona point of order, the Chair mustinformthe
Council ofthe ground upon which the rulingis made.

Appeal to Council on Pointof Order

7.4 A trustee may appealany ruling ofthe Chairona pointof orderto Council. The Chair must put
to Council the question "Should the ruling ofthe Chairbe sustained?” The question must be put
to the meetingatonce by the Chairandthe question must be immediately voted upon by
Council without debate. The Chairis entitled to vote on the question. Ifthe votes forand
againstthe question are equal, the chairis sustained. The Chairis governed by the vote ofthe
trusteesonthe question.

Points of Privilege

7.5 A trustee may:

(a) require thata motion being debated be read for the trustee's information, but may not
interruptanothertrusteewhois speaking unless that othertrustee consents;

(b) require the Chairto state the reasons forthe Chair's ruling on a point of order, which
the Chairmustdoatonce withoutdebate; and

(c) put a question to the Chairregarding any matter connected to the affairs of Council,
which the Chair may require be putin writing.

Robert's Rules of Order Apply

7.6 All matters oforder or privilege not provided forin this bylaw are governed by the rules in the
currentedition of Robert's Rules of Order.

PART 8 - RESOLUTIONS
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Resolutions and Bylaws

8.1 (@) Resolutions, a reading ofa Council bylaw and adoption ofa bylaw may be passedona
motion moved by a trustee and seconded by anothertrustee.

(b) Resolutions for consideration ata Trust Council meeting mustbe received in writing by
the Secretary for consideration by Council.

Effect of Question Under Consideration
8.2 When a questionis under consideration, no motion may be made excepta motionto:
(a) callthe question;

(b) postpone the questionindefinitely;

(c) table orpostpone the question fora specified time;
(d) amend the question;

(e) refer the question to a committee;

(f) limitorextend debate onthe question; or

(8) put a previous question to the vote.

Motionto Table

8.3 A trustee may make a motion totablea matteratanytime unlessa motiontoadjourn has
already been made. Council may debate the motion totable, but may notdebatethe matter
whichis the subject ofthe motiontotable.

Motionto Adjourn

8.4 A trustee may make a motionto adjourna meetingatanytime. The motion mustbe puttoa
vote atonce withoutdebate. Ifa motiontoadjournis defeated, no further motion to adjourn
may be made unless some business oranother matterintervenes between the defeat ofthe
firstmotiontoadjourn and the further motion.

Motionto Postpone a Question

8.5 A trustee may make a motion to postpone consideration ofa question untillaterin the same
meeting, to another meeting, orindefinitely. Amotion to postpone untillaterin the same
meeting must be putto a vote without debate. Amotion to postponeuntil another meetingor
indefinitely may be debated and, ifthat motion is passed, the question which is postponed may

not be considered again duringthat meeting.

Inadmissible Motion
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8.6 If the Chairora Trustee considersthata motionis contrary toa bylaw orthe Act, the Chairmust
inform Council atonce and may refuse to putthe questionto a vote. The Chairmustgive
reasons forany such refusal atonce.

Recording and Reading of Motions

8.7 The Secretary mustrecord in the minutes the text of every motion. Aftera motion has been
recorded and seconded by anothertrustee, the Secretary, ifrequested by a trustee, mustread
the motion aloud tothe meeting before the motionis debated or putto the vote by the Chair. A
motion may notbe withdrawn afterithas been voted on by Councilatthat meeting.

Amendment of Motions

8.8 (a) A trustee may move toamend a motion being considered by Council, but the
amendment must be seconded before further consideration. That trustee may not
move any furtheramendments to that motion. Atrustee may move toamendan
amendmentalready moved, but only one motiontoamend anamendment may be
made.

(b) No motiontoamenda motion may be made ifthe amendment negatesthe motion
which would be amended. Ifany trusteeasserts thata proposed amendmenttoa
motion would negatethat motion, the Chairmustatonce rule whetherthatwould be
the case. Thatrulingmay be appealedto Council asa rulingon a point oforder.

Effect of Motion to Amend

8.9 Ifa motiontoamenda motionis:
(a) carried, the motionistobe voted onas amended; or
(b) defeated, the motionis to be voted on unamended.

8.10 A motiontoamendmusteitherbe withdrawn, with the permission ofthe seconder, orvoted on
before the motion which would be amended may be voted on.

Question to be Put After Debate

8.11 TheChairmustputevery questiontoavote immediately afterdebateonthatquestionis
closed. Where the votes ofthe trustees, including the vote ofthe chairorotherperson
presiding, are equal forand against a question, the motion shallfail, anditshallbe the duty of
the Chairor otherpresiding persontosodeclare.

Voting by Show of Hands or by Voice

8.12 Eachtrustee votingona question mustdoso by raising theirhand physically, electronically or by
voice.

Recording of Votes
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8.13  Atrustee mayrequire hisorhervote onany question to be recorded by the Secretary. The
Secretaryinsuch case mustrecordinthe meeting minutes the name ofthe trustee and which
way the trustee voted.

Recording Abstentions

8.14 Whena memberabstains fromvotingon any question, he orshe shall be regarded as having
votedinthe affirmative and atthe request ofthe memberabstaining, orthe Chair, the
abstention mustbe recorded in the minutes ofthe meeting. When a memberleaves the
meetingtemporarily after declaring a conflict ofinterest, the membershall notbe regarded as
havingabstained.

Resolutions Without Meeting
8.15 (a) Trustees moving or secondinga motion to be considered as a resolution without
meetingshall inform the Chair, orin the absence ofthe Chair, a Vice Chair, in writing or
by telephone.
(b) The Chairshalldirectthe Secretary to conduct the vote, which the Secretary or his /her
delegatemay then conductin writing or by telephone by providing trustees with a copy

of the resolution.

(c) The Secretary or his/herdelegate shall record the results of the resolution without
meetingvote.

PART 9 - ADOPTION OF BYLAWS

Proposing Bylaws

9.1 Unless Council otherwise resolves, Council may not considera proposed bylaw unless:
(a) the Secretary has given a copy of itto each trustee; and
(b) itis onthe agenda forthe meeting.
Adoption of Bylaws
9.2 A bylaw hasbeen enacted by Councilonce:
(a) all approvals, procedures and otherrequirementsimposed by statute have been
fulfilled;

(b) Council has givenfirst, second and third readings to the bylawby title only; and
(c) Council hasfinally adopted the bylaw.
PART 10 - PUBLIC ACCESS

Open to the Public

ISLANDS TRUST POLICY MANUAL




Chapter 2. Section 2. Subsection 4. Page 14

10.1 Regularandspecial meetings of Council willbe opento the public,and no person may be
excluded except when the Council resolves to exclude members ofthe public in accordance with
Section 90 ofthe Community Charter.

Public Notice

10.2  Notices ofthe meetings ofthe Council and ofother Council business shall be posted atthe
principal office ofthe Islands Trustin Victoria and on the Islands Trust website.

10.3  The Secretaryshall provide public notice, through media releases, ofthe time, locationand
agenda highlights ofa regular meeting of the Council atleast two weeks beforethe meeting.
Agendas will be made readily available upon request.

104  Public notice ofthe availability ofthe meeting scheduleat the places specified in Section 10.2
shallbe givenatleastoncea yearby publicationina newspaper or newspapers circulatingin the
trustarea.

PART 10A - COMMITTEE OF THE WHOLE

10A.1 Committee ofthe Whole membership shall be comprised ofall Trust Council members.

10A.2 Committee ofthe Whole allows all Trust Council members tositasa Committeeina less formal
structure to discuss complexissuesthat may require more in-depth consideration.

10A.3 Committee ofthe Whole is nota decision-making entity and will consider and provide
recommendations to Council such as, but not limited to, the following business items:

. policy development;

3 learning opportunities;

. annual budget deliberations;

. advocacy and strategies;

. othermatters that may require Trust Council's in-depth consideration and community
input.

10A.4 The Chairwill be the Trust Council Chair or Acting Chairatthe time of the meeting; the
Committee ofthe Whole may appointanotherChairby general consent.

10A.5 TrustCouncil may gointo Committee ofthe Whole atany time duringits meeting by passinga
resolutionto “resolve itselfas a Committee ofthe Whole”.

10A.6 TrustCouncil meeting procedures bylaw applies to Committee of the Whole, however, by
general consent, the Committee ofthe Whole may relax any limits of discussion.

10A.7 No decisions in Committee ofthe Whole are made but motions are permitted to request
information ortoreport on or refer items to Trust Council oranother Committee.

10A.8 Committee ofthe Wholeis adjourned orreturned to Trust Council by General Consent of
Committee ofthe Whole.

PART 11 - COMMITTEE MEETINGS
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Duties of the Executive Committee

11.1  The Executive Committee must carry outthe responsibilities assigned toitin Part 3 of the Act,
carryoutany duties delegated to it by Trust Council and followthe terms ofreference
established forit by Trust Council.

Duties of Standing Committees

11.2  Standing committees of Council mustfollowthe terms ofreference established for them by
Council interms of membership and responsibilities.

Duties of Select Committees

11.3  Selectcommittees mustconsider, inquireinto, report and make recommendations to Council
aboutthe matters referred to them by Council within the period specified by Council.

Schedule of Committee Meetings

11.4 (a) At its first meeting afterits establishment, and atleastannually afterthat, a committee
mustestablish a regularschedule of meetings, consistent with the terms of reference
established by Council.

(b) The Committee Chairmay cancel a meeting, ormay call a special meeting of the
committee in addition to the scheduled regular meetings, subject to approved budgets
for meeting costs and staffresources.

Notice of Committee Meetings
115 (a) Subjectto subsection (c), aftera committee has established the regularschedule of

committee meetings, including the times, dates and places of committee meetings,
notice ofthe schedule must be given by:

(i) postinga copy ofthe scheduleatthe principal office of the Islands Trustin
Victoria and onthe Islands Trust website; and
(ii) providing a copy ofthe schedule to each member ofthe committee.
(b) Where eithera regularorspecial committee meetingis conducted entirely by means of

electronic or other communication facilities undersection 11.11(a), the public meeting
notice shallinclude notice ofthe wayin which the meetingis to be conducted by means
of electronicorother communication facilities and the place where the publicmay
attendto hear, orwatch and hear, the part ofthe proceedings thatis opento the public.
The regular meeting noticeshall be giveninaccordance with Section 11.5(a)and the
special meeting noticeshall be giveninaccordance with Section 11.5(d).

(c) Where revisions are necessary to the annual schedule of committee meetings, the
Secretary must, as soon as possible, posta noticeatthe principal office ofthe Islands
Trustin Victoria and onthe Islands Trust website.

(d) The Committee Chairmust cause a notice ofthe day, time and place ofa special
meetingcalled undersection 11.4(b)to be posted atthe principal office ofthe Islands
Trustin Victoria and onthe Islands Trust website and to be given to all members of the
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committee atleast48 hours before the scheduled start ofthe meeting by leavinga copy
of the notice with each memberatthe placeto which the memberhasdirected notices
to besent.

(e) The Committee Chairmust cause a notice ofthe day, time and place ofa meeting
cancelled undersection 11.4(b)to be posted atthe principal office ofthe Islands Trustin
Victoria and onthe Islands Trust website and to be given toall members ofthe
committee atleast 48 hours before the scheduled start of the meeting by leavinga copy
of the notice with each memberatthe placeto whichthe memberhas directed notices
to be sent.

Attendance at Committee Meetings

11.6  Council members who are not members ofa committee may attend open meetings ofa
committee, but may only attend closed meetings if permitted by resolution of the committee.

Minutes of Committee Meetings

11.7 TheSecretaryshall keeplegible minutes ofevery regularand special meeting ofa committee.
11.8 The Committee Chairor member presiding atthe meeting must sign committee minutes.
Quorum

11.9 The quorum of a Council committeeis a majority ofall ofits members and the quorum ofthe
Executive Committeeis three.

Conductand Debate

11.10 (a) The rules of Council procedure must be observed during committee meetings, sofaras
is possibleand unless otherwise provided in this bylaw.

(b) If Council members attend a meeting ofa committee of which they are nota member,
they may participate in the discussion only with the permission of the majority ofthe
committee members presentand must notvote ona question.

Electronic Meetingsand Electronic Attendance atIn-Person Meetings

11.11 (a) A regularorspecial meeting ofthe Executive Committee ora Councilcommittee may be
conducted by means ofelectronicor other communication facilities ifa majority ofthe
members ofthe committee have agreed by resolution that the meeting may be
conducted inthis way and provided the Secretary has received sufficient notice and can
make the necessary arrangements.

(b) An individual committee memberwhois notatthe physicallocation ofa regularor
special in-person Executive Committee or Council committee meeting may choose to
participate by means of electronic or other communication facilities, provided the
Secretary has received sufficient notice and can make the necessary arrangements.
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(©)

(f)

(8)

Executive Committee and Councilcommittee members who use electronic orother
communication facilities to participate in a meeting conducted in accordance with this
bylaw are deemed presentatthe meeting.

Executive Committee and Councilcommittee members may begin participationin a
meeting by electronic or other communication facilities after the meeting has been
calledtoorder.

Where any meeting participantis participatingin a meeting through electronicorother
communication facilities, the facilities must enable all meeting participants to hear, or
watch and hear, each otherand must provide notice when participants join orleavethe
meeting.

Where any meeting participantis participatingin an Executive Committee or Council
committee meeting through electronic or other communication facilities, the facilities
mustenablethe publicto hear, orwatchand hear, all meeting participantsata place
specifiedinthe meeting notice, unless the meeting has been properly closed to the
public.

For the duration ofan electronic meetingthatis opentothe public, a designated staff
membermustattend atthe place specified in the meeting noticeforthe publicto hear
or watchand hearthe participants.

11.12 Cell phone orsatellite connections may be used foropen committee meetings.

11.13 If communicationislosttoone or more electronicparticipants duringa meeting:

(@)

(b)

(c)

the participant affected willattempt to reestablish the link and in the interim, will be
deemed to have leftthe meetingand the Secretary will record this in the minutes.

ifthere is nota quorum, the Committee Chairorperson presiding will call a recess until
the linkis reestablished.

if after 15 minutes, a link cannot be reestablished and there is nota quorum of
committee members, the meeting will be deemed adjourned and the item under
discussion atthe time ofloss of communication will be added to the nextagenda.

11.14 The costs ofelectronicparticipationina committee meeting will be borne by the Islands Trust
Council, ifthe committee member is participating from a location within Canada or has received
the approval of the majority of committee members.

PART 12 - REPEAL

12.1 BylawNo. 21, being “Islands Trust Council Meeting Procedures Bylaw No. 21,1994 is repealed in
its entirety.

READ A FIRSTTIME THIS 11™ DAY OF MARCH, 2004

READ A SECOND TIME THIS 11™ DAY OF MARCH, 2004
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READ A THIRD TIME THIS 11™ DAY OF MARCH, 2004
ADOPTED THIS 27™ DAY OF APRIL, 2004
SECRETARY CHAIR

ISLANDS TRUST POLICY MANUAL






