File: TAS/TPC-2
ISLANDS TRUST COUNCIL
TRUST PROGRAMS COMMITTEE

MINUTES OF MAY 16, 2011
LADYSMITH B.C.

Present: Committee Members Staff
George Ehring, Salt Spring Lisa Gordon, TAS Director
Jen Gobby, Lasqueti Clare Frater, Policy Analyst

David Greer, S. Pender (Vice-Chair, TPC) (by phone)
Jan Hagedorn, Gambier (by phone)

Tony Law, Hornby (Chair, TPC)

Peter Luckham, Thetis (EC Rep)

Susan Ann Morrison, Lasqueti

Sheila Malcolmson, Gabriola (ex officio)

Beverley Neff, Saturna

Absent: Committee Members
Jeanine Dodds, Mayne
Sue French, Thetis

The meeting was called to order at 11:08 a.m.

1. APPROVAL OF THE AGENDA

By unanimous consent, the agenda amended to note that item 3.4 did not have a briefing provided. By
unanimous consent, the agenda was approved as amended.

2. PREVIOUS MEETING

2.1 Approval of Regular Minutes of February 14, 2011

It was Moved and Seconded that the Regular Minutes of February 14, 2011 be adopted as

amended.
CARRIED

2.2 Follow Up Action List

Lisa Gordon reported on the Follow-Up Action List items and gave a brief outline of tasks underway,
some of which were assigned by other committees. After some discussion, by unanimous consent, the
Follow Up Action List was amended to include only the items arising from the committee’s decisions.

Trustee Hagedorn inquired about the status of the expansion of the Natural Area Protection Tax
Exemption Program (NAPTEP) to the Greater Vancouver Regional District (GVRD). Staff explained that
a presentation to Bowen Island Municipality and to the GVRD Board is proposed for this summer. Staff
explained that expansion of NAPTEP to Bowen Island and Bowyer and Passage Islands within the
Gambier Local Trust Area would ideally be proposed to the GVRD Board at the same time. If for some
reason, Bowen Island Municipality delays its decision about participation in NAPTEP, there could be a
separate presentation to the GVRD Board for only Bowyer and Passage Islands. Staff further explained
that discussions on Bowen Island about NAPTEP will need to take into account their municipal tax
structure and that NAPTEP will have a higher property tax impact for Bowen Island landowners.
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3. COUNCIL REFERRALS

3.1 Policy Statement Task Force final report

Trustee Law provided an overview of the task force’s work and staff explained that the report was written
by trustees and assembled by staff. Committee members expressed their appreciation to members of the
task force and to staff for their work on the report. Committee members discussed that for several years,
TPC had not been able to regularly review the topic inventory as required by the Policy Statement Topic
Review Framework policy. As part of the task force's work, the inventory was done this year but the
committee should either resume an annual inventory review process or ask Trust Council to amend the
policy requiring annual review. Some members of the committee also discussed that Trust Council may
wish to take a fresh approach to the Policy Statement resulting in a complete re-write instead of trying to
edit the current document. Committee members provided suggested small edits to the document.

It was Moved and Seconded that the Trust Programs Committee forward the Policy
Statement Assessment Task Force briefing and final report of May 9, 2011 to Trust
Council.

CARRIED

3.2 Indicator Program — economic dependencies report

Staff explained that the report was written by a contractor as neither Islands Trust staff nor BC Stats staff
had sufficient expertise. Trustees discussed that it would be useful to be able to compare the results in
the report with other rural communities. Trustees expressed concern that the results in the report may
not be accurate (e.g. the low tourism incomes on Denman and Hornby islands). Staff explained that the
information in the report is based on 2006 Census data and the timing of completion rates of the Census
may have influenced the results.

The committee requested the following changes to the briefing before it is presented to Trust Council:
remove details about the contract tendering process; include information on how trustees and Islands
Trust will use the report and describe the next steps for use of the report. The committee also requested
that staff add a link in the report to the economic dependency information produced for the 2006 Tourism
Forum; remove reference on front cover to lack of staff capacity; and explain data limitations more
clearly.

It was Moved and Seconded that the Trust Programs Committee direct staff to amend the
briefing on the economic dependencies report as discussed and forward the amended
briefing and the report to Trust Council.

CARRIED

It was Moved and Seconded that the Trust Programs Committee request the Executive
Committee to consider a communications strategy for the release of the economic
dependencies report before the Trust Council package is released.

CARRIED

3.3 Community Stewardship Awards — In Camera
At 12:45 p.m.:

It was Moved and Seconded that the meeting be closed to the public subject to Section
90(1)(b) of the Community Charter in order to consider matters related to personal
information about an identifiable individual who is being considered for a municipal award
or honour, and that the following individuals be invited to remain in the meeting: Lisa
Gordon and Clare Frater.

CARRIED
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The meeting was re-opened to the public at 1:30 p.m. Trustee Morrison had left the meeting at 1:25 p.m.

The committee discussed that they would like to see all Community Stewardship Award nominees
profiled in e-news throughout the year, and in other ways as appropriate.

3.4 Indicator Program — draft methodologies for in-house indicators

Staff explained that TAS staff and the GIS Coordinator have encountered numerous challenges while
working on indicator methodologies. Staff explained that the farmland indicators were reported as part of
the food security report. TPC members discussed that they did not support establishing indicators with
unreliable baseline data (e.g. km of roads). TPC members did support staff efforts to develop an indicator
for residential properties that indicates what percentage of land titles are held by residents of the local
trust area, especially showing residency of waterfront properties, to support the Greenshores-for-homes
project. The committee members discussed that information on building starts is useful for annual Trust
Council budget estimates and might be a useful indicator in the Indicator Program. The committee also
discussed that an indicator tracking destruction of natural ecosystems by land-clearing could also be
useful. Staff explained that work will continue to develop draft indicators with a possible briefing planned
for the committee’s meeting in August 2011.

4, REGULAR BUSINESS

4.1 TPC Committee Report and Work Program

Lisa Gordon presented the Trust Programs Committee work program report.
The committee decided to amend the report by removing work items for which the committee does not
have continuing responsibility.

It was Moved and Seconded that the Trust Programs Committee amend its work program
by making the advocacy program the first priority, climate change the second priority, the
Indicator Program the third priority, and by deleting all but the First Nations protocol and
vacant Crown land items on the continuing items list.

CARRIED

It was Moved and Seconded that the Trust Programs Committee forward its work program
to Trust Council as amended
CARRIED

5. NEXT MEETING

The next meeting time was approved as follows: Monday, August 22, 2011 from 11 a.m. to 3 p.m. at the
Town Hall in Ladysmith.

The meeting was adjourned at 2:20 p.m.

Clare Frater Tony Law
Recorder Chair
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