March 11-13, 2025

Islands Trust Council Quarterly Meeting Schedule

Visit the meeting webpage to view the AGENDA, to join the meeting electronically, and to view the livestream or attend by phone-in.

Tuesday, March 11

Wednesday, March 12

Thursday, March 13

10:00 Executive Committee Meeting (Windsor Room) 8:30 Executive Office 8:30 Closed Meeting
Consent Agenda ltem(s) 7.1.1-7.1.3 Public are welcome to attend all sessions excluding the Closed
Meeting
Decision/Discussion Item(s) 7.2.1-7.2.2 Rise and Report
Draft Islands Trust 2025-2028 Strategic Plan
12:00 Lunch 10:30 Break 10:30 Break
1:00 Territorial Acknowledgement (Opera Room) 10:45  Executive Office (Continued) 10:45 Financial and Employee Services
Call to Order and Approval of Agenda Decision/Discussion Item(s) 14.1.1 - 14.1.2
Islands Trust 2025/26 Budget Adoption
1:30 Election - Islands Trust Council Chair 11:30  Planning Services 11:45 Trust Area Services
Break (Exact time to be determined day of) Consent Agenda Item(s) 8.1.1-8.1.2 Consent Agenda ltem(s) 15.1.1-15.1.2
Reconvene and conduct final part of election Decision/Discussion Item(s) 15.2.1
Martin Natural Area Protection Tax Exemption (NAPTEP) Certificate, Salt Spring
Island
3:30 Break 12:00 Lunch 12:00 Lunch
3:45 General Business Arising 1:00 Legislative & Information Services 1:00 New Business
Consent Agenda Item(s) 5.1.1-5.1.3.7 Consent Agenda Item(s) 9.1.1 Trustee-Initiated Requests for Decision
Islands Trust Active Priorities Chart Decision/Discussion Item(s) 9.2.1-9.2.2 Dark Skies Principles - Trustee Morrison
Committees Work Programs (EC, GC, FPC, RPC, TPC,
ITCB) Trust Council Bylaw 197
Committee Chair Verbal Reports 2:00 Correspondence
2:00 Financial and Employee Services
4:30 Delegations / Public Comment Consent Agenda Item(s) 10.1.1-10.1.3 2:15 Disposition of Delegations/Public Comment & Correspondence
E March & M Smith Decision/Discussion Item(s) 10.2.1-10.2.1.6
Islands Trust 2025/26 Budget Approval 2:30 Meeting Wrap-up
5:30 Adjourn for the Day (approx.)
6:00-7:00 Dinner 3:00 Break 3:00 Trust Council Adjournment (approx.)
3:15 Financial and Employee Services (Continued) 4:00 Executive Committee Meeting
I ' 4:45 BC Ferries - Shaping Future Engagement
= ‘ Sess!
ession
5:30 Adjourn for the Day (approx.) 5:30 Adjourn for the Day (approx.)

Islands Trust

6:00-7:00 Dinner

*times are provided for information and may vary




