Islands Trust Council

November 17, 2022 Victoria Office Trustees Open House / Swearing-in Ceremony
November 18 — 19, 2022 Public Meeting Schedule

Coast Victoria Hotel & Marina, 146 Kingston Street, Victoria BC V8V1V4

THURSDAY, NOVEMBER 17 PUBLIC MEETING PUBLIC MEETING
FRIDAY, NOVEMBER 18 SATURDAY, NOVEMBER 19
9:00 Welcome Remarks Introductions 9:00 Sessions
First Nations Address 5. Finance and Budgeting
Key Note Speaker Eric Pelkey
WSANEC Leadership Council Society
Call to Order/Notice of New Items
Approval of Agenda
Council Roundtable Priorities and Perspectives | 10:15 Business and Decision Items
New Business
Resolution without Meeting Report
September Trust Council Minutes
Follow-up Action List
Priorities Chart
Correspondence
1:00 VICTORIA OFFICE TRUSTEES OPEN HOUSE 11:00 BREAK 11:00 BREAK
Location: Suite 200 1627 Fort Street (2" floor)
Trustees pick up personalized computer and 11:15  Sessions 11:15 Elections for Executive Committee and Islands
attend orientation session 1. Overview of Islands Trust Trust Conservancy
% hour drop in sessions (9 person capacity):
e 1:30-2:00
. 2:30-3:00
. 3:30-4:00
5:00 FIRST NATIONS WELCOME 12:00 LUNCH 12:00 LUNCH
Location: Coast Victoria Hotel & Marina
146 Kingston Street, Victoria BC
1:00 Sessions — continued 1:00 Public Comments
2. Islands Trust Conservancy
1:30 3. Governance
2:45 Notice of Election / Intent Proposed December 6-8, 2022 Trust Council
Interest in being a Chair/Vice Chair/Member of Agenda Program
the Executive Committee / Conservancy
5:30 SWEARING —IN CEREMONY FOR TRUSTEES 3:00 BREAK 2:00 ADJOURNMENT (approximate)
6:00 Group Photo & Headshots 3:15 Sessions - continued Executive Committee Meeting (time pending)
7:00 Dinner 4. Planning Services
4:00 Candidate Presentations Q and A
5:00 RECESS FOR THE DAY (approximate)




