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Islands Trust and Islands Trust Conservancy respectfully acknowledge 
that the lands and waters that encompass the Islands Trust Area have been 
home to Indigenous Peoples since time immemorial. We are committed to 

reconciliation and to working together to preserve and protect this 
ecologically, culturally, and spiritually significant region in the Salish Sea. 

The Islands Trust Area is located in the treaty lands and territories 
of the BOḰEĆEN, Cowichan Tribes, K’ómoks, Lyackson, MÁLEXEȽ, Qualicum, 
scəẃaθən, səlilwətaɬ, SEMYOME, shíshálh, Sḵwx̱wú7mesh, Snaw-naw-as, 
Snuneymuxw, Songhees, Spune’luxutth’, SȾÁUTW̱, Stz’uminus, ɬaʔəmen, 
Ts'uubaa-asatx, Wei Wai Kum, We Wai Kai, W̱JOȽEȽP, W̱SIḴEM, Xeláltxw, 

Xwémalhkwu, Xwsepsum, and xʷməθkʷəy̓əm First Nations.

Acknowledgement islomdsTrust SLANDS RAJS CONShKVANC Y

3



m
PROGRAM OF ORIENTATION islandsTrust

1. Overview
2. Conservancy
3. Governance and getting things done
4. Planning service
5. Administration, finance and budgeting
6. Trust Area Services,Policy Statement
7. Role of trustee:standards of conduct,conflict of interest
8. Reconciliation at the Islands Trust
9. Projects and strategic planning
10.Meeting procedures
11.Local trust committees
12.Trustee administration
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THURSDAY,NOVEMBER 17 PUBLIC MEETING
FRIDAY,NOVEMBER 18

PUBLIC MEETING
SATURDAY,NOVEMBER 19

Welcome Remarks Introductions
First Nations Address
Key Note Speaker Eric Pelkey
yysANE^ Leadership Council Society

9:00 9:00 Sessions
5. Finance and Budgeting

IslandsTrust
Call to Order/Notice of New Items
Approval of Agenda

Council Roundtable Priorities and Perspectives Business and Decision Items
New Business
Resolution without MeetingReport
September Trust Council Minutes
Follow-up Action List
Priorities Chart
Correspondence

10:15

NOVEMBER 17-19
TRUST COUNCIL
MEETING
SCHEDULE

1:00 VICTORIA OFFICE TRUSTEES OPEN HOUSE
Location:Suite 200 1627 Fort Street (2nd floor)

11:0011:00 BREAK BREAK

Trustees pick up personalized computer and
attend orientation session
K hour drop in sessions (9 person capacity):

1:30-2:00
2:30- 3:00
3:30-4:00

11:IS Sessions
1. Overview of Islands Trust

Elections for Executive Committee and Islands
Trust Conservancy

11:15

5:00 FIRST NATIONS WELCOME
Location: Coast Victoria Hotel & Marina
146 Kingston Street,Victoria BC

12:00 LUNCH 12:00 LUNCH

Coast Victoria Hotel
& Marina,146
Kingston Street,
Victoria BC

Sessions - continued
2. Islands Trust Conservancy
3. Governance

Public Comments1:00 1:00

1:30

2:45 Notice of Election / Intent
Interest inbeing a Chair/Vice Chair/Member of
the Executive Committee / Conservancy

Proposed December 6-8,2022 Trust Council
Agenda Program

ADJOURNMENT (approximate)5:30 SWEARING-IN CEREMONY FOR TRUSTEES 3:00 BREAK 2:00

Executive Committee Meeting (time pending)Group Photo & Headshots
Dinner

3:15 Sessions - continued
4. Planning Services

6:00
7«)

Candidate Presentations Q and A4:00
RECESS FOR THE DAY (approximate)5:00

November 22, 2022 5



fi
istandsTrust

Organization Authorities

Shared values
and priorities

Working with
othersTools
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fi
istandsTrust

WHAT DO YOU NEED TO KNOW?
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fi
THE ISLANDS TRUST 'OBJECT' istandsTrust

The object of the Trust is to preserve and protect the
Trust Area and its unique amenities and environment for
the benefit of the residents of the Trust Area and of
British Columbia generally, in cooperation with
municipalities, regional districts, improvement districts.
First Nations, other persons and organizations and the
government of British Columbia.
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fi
THE ISLANDS TRUST OBJECT (CONT'D) istandsTrust

The object provides the 'purpose1 for all Islands Trust
corporate bodies

For example (s. 24):
"For the purpose of carrying out the object of the trust,
each local trust committee may..."

Oath of office refers to the duties of office which are, in
turn, linked to the Islands Trust object.

9
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fiORGANIZATION islandsTrust

The Islands Trust Act creates 16 different bodies and gives specific
duties and powers to each:

Trust Council
Executive Committee
13 local trust Committees

(Executive Committee also acts as a local trust committee for the Ballenas and Winchelsea
islands near Lantzville)

Islands Trust Conservancy Board - Oversees Islands Trust
Conservancy

The Islands Trust Act also gives specific duties to Island Municipalities
Act also requires the appointment of officers
These duties require staff, who are employed through the Public Service
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ISLANDS TRUST FUNCTIONS islandsTrust

Regional Local
Trust Council

Executive Committee
Islands Trust policies

Advocacy
Administrative

Local Trust Committees
Community land use planning

Land use regulation

Island Municipalities
Land use planning

Land use regulation
Other municipal functions

Conservancy Board
Oversees Islands Trust Conservancy

Acquires and manages land

11
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
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

fiTRUST COUNCIL BYLAWS AND POLICIES istandsTrust

Decisions of Trust Council are made by
Bylaw
Resolution (including resolutions to adopt policies)

Policies and bylaws guide trustees and staff
Usually based on legislation or 'best practices' /—Can be amended by Trust Council provided
amendments comply with legislation
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fi
WHAT MUST TRUST COUNCIL DO? istandsTrust

MUST: ('for the purpose of carrying out the Islands Trust object')

Adopt an annual budget
Adopt the Islands Trust Policy Statement
File an annual report
Appoint auditors
Appoint staff to officer positions

Mostly delegated by bylaw and policy to Executive Committee (except CAO position)

13
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WHAT CAN TRUST COUNCIL DO? islandsTrust

MAY: ('for the purpose of carrying out the Islands Trust object1)

Coordinate and assist with policies of other agencies
related to the mandate
Advocate to influence provincial policies that affect
our islands
Make recommendations regarding Crown land
Assign duties and delegate powers
Enter into coordination agreements with others

14
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fi
SOME TYPICAL TRUST COUNCIL WORK istandsTrust

Adopting the Islands Trust's annual budget bylaw
Adopting a Strategic Plan
Setting and amending Islands Trust policy
Influencing provincial policies and decisions
Issuing NAPTEP certificates to property owners
Giving community stewardship awards
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
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mWHAT DOES THE EXECUTIVE
COMMITTEE DO? islandsTrust

Carry out 'daily business' of the Islands Trust

Members chair each local trust committee

Consider bylaws submitted for approval
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fi
THE ROLE OF THE CHAIR isIcmdsTmst

Legislated
Elected by Council
Serves for the term of office
Chairs Trust Council and Executive Committee meetings
Appoints Chairs of LTCs

Council Policy
Appoints Council Committee members
Council and Exec Committee spokesperson

Media contact
Political liaison with other levels of government

Legal signatory (various legal documents)
Tradition

Chairs the Salt Spring Island Local Trust Committee

17



Financial 
Planning

Recommends 
annual budget  

Oversees audit

Financial 
policies

Regional 
Planning

Affordable 
housing 

Ecosystem 
protection

Planning 
policy 

Trust 
Programs

Policy 
Statement

Stewardship 
education

Regional 
analysis

fi
COUNCIL COMMITTEE WORK istandsTrust

Governance Committee
Accessibility Committee
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MUST:

(‘for the purpose of carrying out the 
Islands Trust object’)

Submit bylaws to Executive 
Committee for approval

Carry out duties directed by Trust 
Council

WHAT MUST A LOCAL TRUST COMMITTEE

19



MAY: (‘for the purpose of 
carrying out the Islands Trust 
object’)

Regulate the development 
and use of land

WHAT CAN LOCAL TRUST COMMITTEES
DO? IslandsTrust

/^/Edstiogroad*«d ^'PropoMd ioMh,V*" W'Hk route
Access points
Fetoire Devetopment Areas
Fiotected Areas ar>d Resource Leads

HIShared Objective •vVWdWe Corrdor*Shared Objective - Buffer Zone
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Develop, adopt and implement 
land use bylaws
Zoning regulations
Subdivision servicing standards
Other land use regulations 
(parking, signage)

Respond to land use applications

MORE LTC WORK•••
islandsTrust

21



Heritage conservation

Enter into agreements with some other agencies to coordinate 
activities in the local trust area

Enforce its bylaws

islandsTrustOTHER THINGS THAT LTCS CAN DO
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MUST:

 Have regard for the object of the Trust in adopting a bylaw or issuing a permit 
or license

 Submit Official Community Plan bylaws for approval

 Refer non-OCP bylaws that include a reference to a matter included in the 
Policy Statement

 Have municipal trustees on Trust Council

 Contribute to financial requisitions for the operations of Trust Council and 
Conservancy

fi
BOWEN ISLAND MUNICIPALITY istandsTrust
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ISLANDS TRUST STAFF UNITS

Office of the
CAO

Legislative Services

Planning
Services

Trust Area
Services

Administrative
Services

Trust Programs Committee
Executive Committee

Islands Trust Conservancy
1Regional Planning

Committee
Financial Planning

Committee
Local Trust Committees

Bylaw Compliance &
Enforcement
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PLANNING SERVICES

Core Services

Long Range Planning
Regional Planning Committee

Support and advisory role
Planning studies, heritage, housing, freshwater
Shorelines, marine ecosystems, climate change

LTC Projects
OCP and LUB reviews
Collaboration and Coordination

Current Planning / Development Management
Processing Applications

Bylaw amendments
Temporary use permits
Development and heritage permits
Bylaw variances

Processing Referrals and Enquiries
ALC*, Liquor and Cannabis, Crown Lease (docks especially)
Subdivisions, Mining Permits, more
Building Permits!

Bylaw Enforcement and Compliance

NB Islands Municipalities do not support costs related to local planning
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m
PLANNING SERVICES islandsTrust

Current Projects
Regional:
Freshwater Sustainability Strategy implementation
Housing Forum- one for staff, one for Council

Local:
OCP and LUB targeted areas of review include:

First Nations/Reconciliation,Heritage Protection,Affordable
Housing,Housing Options,Short Term Rentals, Ecosystem
Protection, Climate Change,Groundwater,Wildfire Hazard,
Shorelines, Farming Regulations

Administrative reviews include:
Application Fees,Development Approv; in

26
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fi
PLANNING SERVICES istandsTrust

Trends

Provincial downloading (housing,cannabis,ALR,First
Nations engagement,contaminated sites,provincial
enforcement)
Historic increase in land values,years of low interest rates,
ruralmigration,displacement of low and middle income
earners and/or non property owners
Need to adapt processes to meaningfully engage First
Nation governments
Increasingly difficult to recruit qualified/experiefletfd^taff
Remote workers
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fi
TRUST AREA SERVICES istandsTrust

Core Services
Communications/public engagement
Land protection/management
Inter-governmental relations
Islands Trust Area-wide programs
Advocacy support
Grant management
Policy Statement amendment and implementation
Legislative monitoring
Trend monitoring
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fi
TRUST AREA SERVICES istandsTrust

Current Projects

Policy Statement Amendment Project (Islands 2050)
Engagement:budget consultation program
Living in Trust Area mailing
Trend monitoring- acquiring Census data
Reconciliation programming
Conservancy species at risk project
Conservancy Three Year Plan development
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fi
TRUST AREA SERVICES istandsTrust

Trends
Community requests for information/ involvement

jj" Political requests for:
communications and engagement planning
grants management
advocacy letters from local trust committees

^ Desire for engagement with First Nations governments and
Indigenous community members

jj1 Planned giving gifts to Conservancy
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fi
ADMINISTRATIVE SERVICES isIcmdsTmst

Core Services

FINANCE
Financial management & reporting
Procurement administration
Accounts Receivable & Payable
Internal controls
Budget & Forecasting

RELATED ADMINISTRATION
Contract administration
Facilities management
Insurance & risk management
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m
ADMINISTRATIVE SERVICES islandsTrust

Core Services Con't

HUMAN RESROUCES
Recruitment
Payroll & benefits administration (Trustees, Staff)
Org-wide Employee Programs

(Performance Measurement, Mandatory Training,
AllStaff Meetings)

INFORMATION SYSTEMS
Software & Hardware acquisition & maintenance
Internal software applications development
Software training
Data storage management
GIS mapping
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fi
ADMINISTRATIVE SERVICES istandsTrust

Current Projects

Draft 2023/2024 budget preparation (FIN)
Review of key financial policies (FIN)
Implementation of improved financial reporting system (FIN)
Implementation of newGIS software,Development Applications
Processing Improvements (IS)
Review of Org-Wide Training needs (HR)
Office Relocation Assessments (AD)
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fi
ADMINISTRATIVE SERVICES istandsTrust

Trends

ft Demand for financial resources across business units (FIN)
t Financialanalysis for FPC (FIN)

Volume of contracts to administer (AD)
"fr Volume of hiring competitions & general HR inquiries (HR)
O Demand on GIS services (IS)
'f' Demand for new software across the org (IS)
f Workloads (All)
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IslandsTrustOFFICE OF THE CAO

GOVERNANCE
Trust Council Executive Committee, Conservancy Board and Local Trust
Committee governance advice
Trustee advice re ethical conduct and governance issues
Liaison to Bowen Island administration
Liaison to senior ministry staff

ORGANIZATIONAL DEVELOPMENT
Management Team supervision
Performance management
Advice to Trust Council re policy development
Long term directions
Shortterm priorities
Inter-governmental liaison
Work program system
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fi
istandsTrustLEGISLATIVE SERVICES

Administrative fairness complaints
Ombudsperson liaison
Records management
Elections administration
Trust Council legal and litigation matters
Freedom of Information and Protection of Privacy
Meeting procedures
Policy maintence
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istandsTrustAUTHORITY AND LEGISLATION

Islands Trust Act

Local Government Act

Community Charter
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islandsTrustISLANDS TRUST ACT
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m
islandsTrustISLANDS TRUST ACT

Sets up the corporate bodies
Identifies the boundaries
Describes the "object" of the
Islands Trust
Requires adoption of the
Islands Trust Policy Statement
Gives responsibilities and
powers to each part of the
islands Trust (“must" and
"may")

Public funds can only be
spent for these purposes
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fi
ISLANDS TRUST ACT islandsTrust

Powers can only be exercised by bylaw or resolution and only by a
quorum
If legislation requires that a power be exercised by bylaw, it can
only happen in this way.

Bylaws are enactments
A breach of a bylaw is an offence
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fi
LOCAL GOVERNMENT ACT istandsTrust

The Act and the Regulation make parts of the Local
Government Act apply to Islands Trust bodies
land use planning power and procedures for Local
Trust Committees, Part 14 and 15
Authroity to enforce bylaws
Authority to protect heritage
Authority to conduct elections
government conduct

corporate officer responsibilities
meeting procedures, meeting minutes etc.
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m
COMMUNITY CHARTER islandsTrust

Parts of the Community Charter apply to Islands Trust
bodies
Conduct of elected officials
Conduct of trust bodies

Meetings must be open to the public
Public must have access to records
We can use our investments and reserve funds in certain
ways
We can dispose of lands in certain ways
Conflict of interest
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istandsTrust

WORKING WITH OTHERS

43

















fi
FIRST NATIONS ENGAGEMENT istandsTrust

Foundations
First Nations Engagement Principles Policy
Reconciliation Action Plan
Reconciliation Declarations

Focus
Referral process improvements
New protocol agreements
Engagement on projects
Relationship building
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FIRST NATIONS ENGAGEMENT
Wei Wai KumvCampbell River First Nation

We Wai Kai
Cape Mudge First Nation N

Xwemalhkwu7 4a?amen
ATla amin/Stiammon First NationHomalco First Nation

K’omoks.
Comoy First Nation
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Musqueam Nation
Nanoose First Nation
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Tsawwassen First Nation SEMYOME

Semiahmoo First Nation
C A N A D AA'First Nations
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Penelakut Tribe

Ts'uubaa-asatx
Lake Cowichan First Nation -A

First Nation Government OfficesA Xelaltxw -̂"
Halalt First Nation

Lyackson̂
Lyackson First Nation

Cowichan Tribes
Cowichan Tribes

WSIKEM A
Tseycitm First Nation i0"1' \

xr——*, S7AUTW
1' T

International Border .YI'AVO
BOKECENTrust Area Boundary

APauquachin First Nation J Tsawout First Nation
MALEXEt f
Malahat Nation

Xwse mKm WJOLELP Esq Nation
0 510 20 30 40 Tsartlip First Nation **Songhees
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fi
istandsTrust

MLAs
Ministry of MunicipalAffairs
Ministry of Indigenous Relations and Reconciliation
Ministry of the Environment
Universities and educational institutions
NGOs
Community associations and groups
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fi
TOOLS OFTHE TRADE istandsTrust

Decision making, fairness and principles
of natural justice
Working with staff
Working with the public
FOI,Conflict of Interest,Open meetings,
standards of conduct
Project management/resource allocation
Process guidelines
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mTRENDS islandsTrust

Climate change
Reconciliation
Governance Review
Housing
Provincial download
Social media
Job market
Budget pressures
Working out of scope or too much
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QUESTIONS IslandsTrust
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Trust Council Orientation:
Islands Trust Conservancy

D’Arcy Island, K. Mayes51



1. Background

2. The Work (Yours/Mine/Ours)

3. Trends, Opportunities & 

Challenges

Outline 

• X

ITC team looking across the Salish Sea
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Islands Trust  Bodies
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Islands Trust Conservancy Board

Three elected trustees

• Two elected by Trust Council 

• One elected from the Executive 

Committee

Three government-appointed 

trustees

• Linda Adams, Salt Spring

• Risa Smith, Galiano

• Vacancy

YOU?
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Islands Trust Act
Part 6 – Islands Trust Conservancy

• Defines the composition and responsibilities of the Island 
Trust Conservancy Board

• Obligates the Board to prepare a five-year plan, an 
annual report, and an annual audit report

• Empowers the Board to receive and hold money, grants, 
covenants and land to carry out the mandate of the Trust

• Requires the Board to administer the Islands Trust 
Conservancy and manage its property
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Cooperation with other units of the 
Islands Trust

• Memoranda of Agreement with Trust Council, 
Executive Committee and all Local Trust 
Committees/Municipalities 

• Coordination policy sets out guidelines for case-by-
case project referrals between Local Planning 
Services and Islands Trust Conservancy

• Liaison meetings - Islands Trust Conservancy and 
Executive Committee meet at least annually

56



Islands Trust Conservancy

Our Mission:

• To protect special places by 
encouraging, undertaking, and 
assisting in voluntary conservation 
initiatives within the Islands Trust 
Area.
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©  L. Wilcox

Reconciliation Declaration

The Islands Trust Conservancy acknowledges that the islands and waters that 

encompass the Salish Sea have been home to Indigenous Peoples since time 
immemorial. We recognize that we are all intertwined in the ecosystems that are the 
lands, waters, culture, and ecology that embody this place.

The Islands Trust Conservancy will strive to create opportunities for knowledge-

sharing, understanding and collaboration as people come together to preserve and 
protect the special nature of the islands within the Salish Sea.

The Islands Trust Conservancy is committed to the protection and 

preservation of this place through processes that respect and honour reconciliation and 
mutually respectful relationships with Coast Salish Indigenous Peoples. We express our 
recognition for the past, present, and future stewardship and knowledge that has been 
shared by Indigenous Peoples and are humbled and grateful.
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People of the Conservancy

Carmen Smith

Communications Specialist

Nuala Murphy 

Property Management Specialist

Kathryn Martell

Ecosystems Protection Specialist

Kate Emmings

Manager

Wendy Tyrrell 

Species At Risk Program Coordinator

Carla Funk

Strategic Fund Development Specialist

Corlynn Strachan

Administrative Assistant 

Aislyn King

Conservation & GIS Technician Student

Jemma Green

Covenant Management & Outreach 

Specialist
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Protecting Special Places

• Over 65% of the Islands Trust area is privately 
owned

• High species richness, but also a high number 
of species and ecosystems at risk 

• Loss of habitat is one of the largest threats to 
biodiversity

• Maintaining and protecting natural habitat 
on privately-owned land is key to preserving 
the ecological integrity of this region
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GOAL 1: KNOWLEDGE-
BASED CONSERVATION 
PLANNING

Identify, investigate, and 

communicate about important 

natural areas to generate 

action on conservation 

priorities 

Long-term 

Goals

GOAL 2: COLLABORATION 
WITH FIRST NATIONS AND 
RELATIONSHIP BUILDING

Strengthen relationships with 

First Nations to identify and 

collaborate on shared 

conservation goals

GOAL 3: PROTECT CORE
CONSERVATION AREAS

GOAL 4: A STRONG VOICE 
FOR NATURE 

CONSERVATION

Continue to secure and 

manage Islands Trust 

Conservancy lands and 

conservation covenants to 

maximize ecological integrity

Continue to build internal and 

shared organizational strength 

and resilience to ensure long-

term nature conservation in the 

Islands Trust Area
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Protected Places

1,375 hectares (~3,400 acres) 
113 properties
• 34 nature reserves
• 79 conservation covenants
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-

Link Island Nature Reserve,  Gabriola Island Locat Trust Area
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Moss Mountain NAPTEP Covenant,  Salt Spring Island

Moss Mountain NAPTEP Covenant - Salt Spring Island
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Site Visits to connect with partners and observing the land

Sandy Beach Nature Reserve, Keats Is. Photo: W. Kaulbach

Annual Monitoring

• 34 Nature Reserves

• Over 30 partners 

• 79 Conservation 

Covenants

• Over 150 land 

owners
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Planting, Protecting, Passive Recreation

Brigade Bay Bluffs Nature Reserve restoration, Gambier Island

Nature Reserve Management
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Invasive species control

Parrots Feather treatment crew 2021, Sidney Island 

Covenant Management
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Ecosystem restoration & enhancement 

Mt Tuam Restoration project, Salt Spring

Species at Risk Program

68



Focus on developing Strategic Giving program

Fund Development

• Relationship building 

• Donors

• Advisors

69

https://islandstrust.bc.ca/conservancy/our-impact/


Opportunity Fund
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Trends, Opportunities & Challenges

• Property Management

• Growth

• Emerging Issues (Climate Change)

• First Nations and Reconciliation 

• Grants and Donations

• Social Media / 

Digital Communications

• Technology Change
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Learn More

• Subscribe to our eNews

• Follow us on 

• @IslTrustConservancy

• @IslTrustConserv

• Watch us on YouTube

• Pick up the “Heron”
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Thank you

Mayne Island, K. Mayes73
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Procurement: Policy 6.5.iii. Purchasing Policy
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http://www.islandstrust.bc.ca/media/313610/65iiipurchasingprocedure.pdf
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General Points:

A quorum for Local Trust Committee (LTC) meetings is two (2) trustees     

All LTC business must take place at a meeting which is conducted electronically or in a 
public space and is open to the public (with the exception of closed or in-camera 
meetings from which the public is excluded)

The LTC must pass a motion in open meeting, to close the meeting to the public and go 
in camera

Agenda – secretary distributes agenda to LTC at least 5 days before the meeting which 
should include background material on complex issues

Electronic meetings or electronic (phone) participation - must be authorized in the LTC’s 
meeting procedures bylaw

MEETING PROCEDURES 99



MEETING PROCEDURES 101

Motions & Debate:

Motions must be Moved and Seconded

All questions are decided by a vote on a motion

Motions should be phrased in a clear and concise
manner - to express an opinion or achieve a result

* Amendments to motions must be strictly relevant to the main motion 
& not alter or be contrary to the principle of the main motion

*  Amendments also require a Mover and a Seconder and are voted on 
prior to voting on the main motion, as amended

* Debate on a motion should be strictly relevant to the motion

* No member should speak until recognized by the Chair
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https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/local-governments/governance-powers/foundational_principles_responsible_conduct_2022.pdf
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Local Planning

Services

PLANNING SERVICES
ORIENTATION

Stefan Cermak

Director, Planning Services
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Local Planning

Services

2

Introduction to Planning Services

Planning Services Panel Q&A

Next steps

AGENDA
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Local Planning

Services

CORE SERVICES

Long Range Planning 

 Regional Planning Committee 
 Support and advisory role
 Planning studies, heritage, housing, freshwater 
 Shorelines, marine ecosystems, climate change

 LTC Projects
 OCP and LUB reviews
 Collaboration and Coordination

Current Planning / Development Management

 Processing Applications
 Bylaw amendments
 Temporary use permits
 Development and heritage permits
 Bylaw variances

 Processing Referrals and Enquiries
 Building Permits!
 ALC*, Liquor and Cannabis, Crown Lease (docks especially)
 Subdivisions, Mining Permits, more

Bylaw Enforcement and Compliance
 Proactive
 Complaint Based
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Local Planning

Services

4

The object of the Trust is 
to preserve and protect the 

Trust Area and its unique 
amenities and environment for 
the benefit of the residents of 
the Trust Area and of British 

Columbia in cooperation with 
municipalities, regional 

districts, improvement districts, 
First Nations, other persons and 

organizations and the 
government of British 

Columbia.

PLANNING CHANGE TOWARDS DESIRED RESULTS

Local Trust 

Area
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Local Planning

Services

The Islands Trust Act Defines 
The Legislative Authority
Within Which We Operate; 

And The Local Government  
Act Provides Most Of Our 
Legislative And Regulatory 
Land Use Tools

5

A Regulatory Perspective

Image by Phil Testemale 
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Local Planning

Services

6

An Organizational Perspective
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Local Planning

Services

7

A Geographical Perspective
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Local Planning

Services

Salt 
Spring

1 
LTC

4 
Planners

12 
Regular 

Meetings

3 
Admin Staff

60+
Development Applications

4
Active Projects

Northern 
Region

7 
LTCs

4 
Planners

41 
Regular 

meetings

3 
Admin Staff

18
Active Projects

60+ 
Development Applications

Southern 
Region

5 
LTCs

4
Planners

35 
Regular 

Meetings

2
Admin Staff

12 
Active Projects

60+ 
Development Applications

1 Planning 
Tech

58
Future Projects

5
Future Projects

33
Future Projects

An Administrative Perspective

3
Officers

1
Admin 

Bylaw 
Enforcement

3
Active Projects

Regional 
Planning 

Committee

4 Regular 
Meetings

7
Future Projects
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Local Planning

Services

Local Planning Team*
- Attend LTC meetings, typically for 2-3 LTCs
- Minor active LTC projects
- Process complex applications / referrals
- On–island office hours and site visits 
- Initial contact for inquiries and trustees for 
assigned islands

Regional Planning Team*
- Major and Extraordinary LTC Projects
- RPC projects

Current Planning Team*
-Process applications and referrals
- Conduct site visits
-Enquiry support

A Functional Perspective (2023 Teams)

*Senior Freshwater Specialist 

*Senior Intergovernmental Policy Advisor 116



Local Planning

ServicesA Regional Perspective

10

Administrative Complexities:

OCPs 20

LUBs 23

Admin Bylaws 106

Community Changes:

LTC and RPC Active Projects 37

LTC and RPC Future Projects 103

Property Owner Changes:

Open Applications & Referrals 146

Compliance:

Open Bylaw Enforcement Files 584

In Cooperation With:

First Nations 33

Key Provincial Agencies 6

Regional Districts 7

School Districts 6

Improvement Districts Lots!

• Bowen Island Municipality

• Islands Trust Conservancy

• And many other organizations and persons…
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Services

11

Freshwater Sustainability






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Local Planning

Services

12

584 Open Files as of Aug. 2022
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Local Planning

Services

ALWAYS IMPROVING

Islands Trust Council Amended Key Policies

 Best Practices in Delivery of Planning Services 

 Priority Setting/Review Guidelines 

 Work Program, Follow-Up Action List and Priorities Report

Islands Trust Council Added Key Staff 

 Referrals, bylaw enforcement, admin, specialists

Governance & Management Review 

 Updated fees bylaws to improve cost recovery

 Developed a model OCP template 

 Implementing delegation bylaws

 Major application software upgrade – (Sept. 2023)

14

P.Lynde. 1996. Gulf Islands Driftwood
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Local Planning

Services

CHALLENGES AND OPPORTUNITIES

First Nations rights and titles, reconciliation, and cooperation

 Increased intensity and variability of climate events

Loss of biodiversity and ecosystem services

Need for diverse housing options

Shifting community values 

Breaking down silos

 Increased provincial downloading

Coordination agreements and MOUs

Staff attraction, retention and work locations
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Local Planning

Services

16

Robert 
Kojima

RPM – South

Warren Dingman
Manager -

Bylaw Enforcement

Stefan 
Cermak
Director

Chris Hutton
RPM – Salt Spring

Sonja Zupanec
A/RPM – North

123



Local Planning

Services

22

OPEN INVESTIGATIONS BY TYPE AND AREA
*Aug. 2022

124



125



126



127

























128



























129





















130



131











132

















133















134













135



























136























137











138



139



140



141



142



143



144



145













146











147



148







149



150























151



















152





















153



154

























155









156













157











158



 

159











160









161



















162



 



163











164









165











166













167









168























169



















170













171

https://islandstrust.bc.ca/document/policy-6-1-1-first-nations-engagement-principles/
https://islandstrust.bc.ca/about-us/reconciliation/
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https://islandstrust.bc.ca/wp-content/uploads/2021/02/tc_2005-12-09_661-by-electionfunding_pol_final.pdf
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