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ITC Fund Development Advisory Committee
DRAFT Minutes of Regular Meeting

Date:
Time:
Location:

Tuesday, March 26, 2019
2:50 pm
Oak Bay Recreation Centre
1975 Bee St, Victoria, BC

Committee Members Present: Kate-Louise Stamford
Robin A. Williams
Linda Adams
Committee Member Regrets:

Doug Fenton

Staff Present:

Kate Emmings, ITC Acting Manager
Crystal Oberg, Communications and Fundraising Specialist
Alexandra Trifonidis, Recorder

1.

CALL TO ORDER
ITC Chair Stamford called the meeting to order at 2:50 pm.

2.

APPROVAL OF AGENDA
By general consent, the ITC Fund Development Advisory Committee approved the agenda as
presented.

3.

CLOSED MEETING
The ITC Fund Development Advisory Committee convened the closed portion of the meeting at
2:51 pm and resumed in open meeting at 3:26 pm to Rise and Report.

ITC-FDAC-2019-001
It was MOVED and SECONDED, that the Fund Development Advisory Committee close
the meeting to the public in accordance with the Community Charter, Part 4 Division 3,
section 90 (1) (a) personal information about an identifiable individual who holds or is
being considered for a position as an officer, employee or agent of the board or another
position appointed by the board; and that the following individuals be invited to remain
in the meeting: Alexandra Trifonidis, Kate Emmings and Crystal Oberg.
CARRIED
4.

RISE AND REPORT
No items to rise and report on.

______________________________________________________________________________
ITC Fund Development Advisory Committee Regular Meeting
March 26, 2019
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5.

MINUTES/COORDINATION
There are no previous meeting minutes to approve. This is the first ITC Fund Development
Advisory Committee meeting.

6.

BUSINESS
6.1

Items for Discussion/Direction
6.1.1

Terms of Reference
Islands Trust Conservancy Acting Manager presented to the committee a draft
terms of reference for review. Item was deferred to next meeting to allow
committee members to have more time for review.

7.

NEW BUSINESS
There was no new business.

8.

NEXT MEETING
The next meeting will take place on April 25, 2019 at 10:00 am.

9.

ADJOURNMENT
By general consent, the meeting adjourned at 3:40 pm.

_________________________
Kate-Louise Stamford, Islands Trust Conservancy Chair & Fund Development Advisory Committee
Member

Certified Correct:

_________________________
Alexandra Trifonidis, Recorder

______________________________________________________________________________
ITC Fund Development Advisory Committee Regular Meeting
March 26, 2019
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REQUEST FOR DECISION
To: ITC Fund Development Advisory
Committee

For the Meeting of: April 25, 2019

From: Staff

Date Prepared: March 21, 2019

SUBJECT: Draft Terms of Reference and Operating Guidelines

RECOMMENDATION: That the FDAC forward the Draft Terms of Reference and Operating Guidelines to
the ITC Board for approval, subject to review from the Legislative Services Manager.

1

PURPOSE: To provide terms of reference and operating guidelines for the ITC Fund Development
Advisory Committee.

2

BACKGROUND: At its January 29, 2019 meeting, the ITC Board struck a Fund Development
Advisory Committee (FDAC) and instructed the FDAC to create a Terms of Reference.

3

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL: The Terms of Reference will guide the operation of the FDAC.
FINANCIAL: The Terms of Reference includes reference to budget and budget authority and
suggests an honorarium of $100 per meeting for members as well as travel and meeting costs.
Trust Council has provided the ITC Board with $4,000 to fund these expenses in the 2019-2020
fiscal year.
POLICY: Upon review of ITC bylaws and policy, it has come to the attention of staff that ITC
committees are not well referenced. Staff are currently working on edits to ITC’s Bylaw 1 and will
bring edits to a future ITC Board meeting for consideration.
IMPLEMENTATION/COMMUNICATIONS: Staff will provide the final FDAC Terms of Reference and
Operating Guidelines to the ITC Board for approval. Staff will also review the Terms of Reference
and Operating Guidelines with the Islands Trust Legislative Services Manager.
FIRST NATIONS: None.

4

RELEVANT POLICY(S):
Bylaw 1: A Bylaw to Regulate Meetings of the ITC Board
ITC Policy 1.2: Election of ITC Board Chair

5

ATTACHMENT(S): Draft FDAC Terms of Reference and Operating Guidelines

Islands Trust Conservancy

Request For Decision
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RESPONSE OPTIONS
Recommendation: That the FDAC forward the Draft Terms of Reference and Operating Guidelines to the
ITC Board for approval, subject to review from the Legislative Services Manager.
Alternative: That the FDAC amend the Draft Terms of Reference and Operating Guidelines and forward
them to the ITC Board for approval as amended, subject to review from the Legislative Services
Manager.
Prepared By:

Kate Emmings, A/Manager, Islands Trust Conservancy

Islands Trust Conservancy

Request For Decision
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DRAFT
Fund Development Advisory Committee
Terms of Reference and Operating
Guidelines
March 26, 2019
BACKGROUND
At its 2017 Board Retreat, the Islands Trust Conservancy Board (ITC Board) (Trust Fund Board at that time)
discussed follow up for its Long-term Funding Strategy. In 2018, the ITC Board approved its 2018-2027
Regional Conservation Plan and completed its name change from Islands Trust Fund to Islands Trust
Conservancy. With these two large projects complete, the ITC Board is well poised to consider ongoing
funding.
A its January 2019 meeting, the ITC Board created a Fund Development Advisory Committee (FDAC) and
requested and received funds from the Trust Council, to fund the FDAC.
1. PURPOSE
To provide advice to the ITC Board, the Fund Development Advisory Committee (FDAC) will focus on
the creation of a strategy and an action plan to meet ITC funding needs, including:
o clear statement of funding need;
o financial analysis;
o key fundraising strategies;
o staff roles;
o ITC Board member roles;
o Budget requirements; and,
o timelines.
2. GUIDING PRINCIPLES
The FDAC will be guided by the general principle that efforts to secure funding should respect the
values of the Islands Trust and local trust committees (e.g., retaining the social diversity and rural
character of the islands).
The FDAC will adhere to bylaws and be guided by policies of the Islands Trust Conservancy, including
policies that address communications with other agencies of the Islands Trust.
The committee will remain committed to maintaining the ITC’s positive relationships with other
conservancies by being sensitive to the competitive nature of fundraising.
3. ADVICE
The committee is an advisory body of the ITC Board. The committee’s advice will inform decisions of
the ITC Board.

6

4. MEETINGS
a. Notification
The date, time and agenda for an upcoming meeting will be provided to committee
members at least five working days in advance.
b. Type
As required by the Community Charter, FDAC meetings will be open to the public to observe and will be
subject to public notice. The committee may move to close meetings to the public in order to discuss
matters pursuant to s. 90 of the Community Charter (meetings that may or must be closed to the
public).
When the Chair considers an issue to be urgent and that calling a regular or special meeting to
conduct the voting is impractical, the committee may hold a vote on an urgent matter and pass a
resolution without meeting.
5. COMMUNICATIONS
Communications with the media and members of the public regarding the activities of the Islands Trust
Conservancy, including the activities of FDAC, are the responsibility of the ITC Board Chair. The ITC
Board Chair will be the designated spokesperson regarding the activities of the FDAC, unless otherwise
determined by the ITC Board.
While other members of the FDAC are free to have informal conversations with members of the public
regarding the activities of the FDAC, they will refer media enquiries, formal enquiries from organized
groups and correspondence regarding the activities of the FDAC to the Chair of the ITC Board.
The ITC’s Communications and Fundraising Specialist will provide communications assistance to the FDAC
in regards to any communications plans, news releases, website postings and other communication
matters requested by the FDAC.
Staff will coordinate the public postings of committee meeting agendas and minutes.
The ITC Board will coordinate political liaison with other governments regarding the work of the FDAC,
including liaison with the Minister of Municipal Affairs and Housing, other provincial ministers, chairs of
Regional Districts and political heads of First Nations.
The Islands Trust’s Chief Administrative Officer or the ITC Manager will coordinate liaison with the staff
of regional districts, provincial agencies, First Nations and other third parties.
6. MEMBERSHIP
Membership is voluntary. The FDAC members consist of at least three ITC Board members, at least one
Trust Council member and at least one resident of the Trust Area. The FDAC may invite additional
members of the ITC Board, Trust Council or members of the public to join the committee.
The FDAC shall elect a Committee Chair from among its members. The term of the first Chair shall be
until November 26, 2019 or as otherwise decided by the committee.
DRAFT Fund Development Advisory Committee Terms of Reference and Operating Guidelines
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A new election will be triggered if a vacancy in the Chair position arises for any reason. Elections for
Chair shall be guided by the procedures outlined in ITC Policy 1.2 Election of ITC Board Chair policy.
7. ROLES AND RESPONSIBILITIES
The Chair of the FDAC will be responsible for the coordination of meeting agendas and for conducting
meetings in accordance with Robert’s Rules of Order.
FDAC members will attend meetings as agreed and will participate in the work of the FDAC as assigned
by the committee. Missing two consecutive meetings may trigger replacement on the committee.
8. STAFF RESOURCES
The ITC Manager and/or the Communications and Fundraising Specialist will provide staff support to the
FDAC, subject to other on-going responsibilities and other requests of the ITC Board.
All Islands Trust staff activities in regards to the FDAC require resolutions from the committee. Staff
may not respond to requests from individual Long-term Funding Committee members.
9. TIMELINES
The Long-term Funding Committee will work to meet the following deadlines:
July 1, 2019

November 10, 2019
January 2020

Recommendations to ITC Board regarding any activities
that would require additional resources in the 20202021 fiscal year.
Draft action plan complete
Finalize an action plan with achievable, assigned
activities and present it to the ITC Board for
approval.

10. BUDGET
The Trust Council has allocated $4,000 to the ITC Board for use by the FDAC. The ITC Board will
allocate funds from this budget for the operations of the FDAC.
Annually, the FDAC will approve a budget for its activities. An honorarium of up to $100 per meeting
may be available to committee members for meeting preparation and attendance. Committee
members will be reimbursed for ferry costs and vehicle travel at the Trustee rate established by the
Islands Trust.

1 At its March 2019 meeting the Trust Council voted to allocate $4,000 to the ITC Board to support honoraria, travel
and meeting costs associated with the FDAC in the 2019-2020 fiscal year. The ITC Board will decide on how to
allocate these funds to the FDAC.

DRAFT Fund Development Advisory Committee Terms of Reference and Operating Guidelines
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BRIEFING
To:

Fund Development Advisory Committee For the Meeting of:

April 25, 2019

From:

Staff

April 16, 2019

Date Prepared:

SUBJECT: Website Development Project

PURPOSE: To inform the Fund Development Advisory Committee of the intent to integrate the Islands
Trust Conservancy website with the Islands Trust website during the website redevelopment project and
to solicit feedback regarding this decision.

BACKGROUND: In early 2019, the Islands Trust commissioned a Websites Discovery Report. The report
provides information about the three websites used by the Islands Trust:




www.islandstrust.bc.ca – the primary Islands Trust site
www.islandstrustconservancy.ca – the Islands Trust Conservancy site
http://mapfiles.islandstrust.bc.ca/ - the Islands Trust mapping website

Key findings included the following:





In 2018-2019, the Islands Trust website received 46,757 visitors and the Islands Trust
Conservancy website received 9,859 visitors
The linkage between the Islands Trust and Islands Trust Conservancy websites is poor, possibly
contributing to a lack of understanding that the two agencies are connected
The need for clearer linkages between the ITC and IT websites
Over half of survey respondents indicated that they had never visited the ITC website

See attached report for more detail.
A Case for Combining the ITC and Islands Trust Websites
Based on the recommendation that linkages between the Islands Trust Conservancy (ITC) and the
Islands Trust be strengthened, staff are exploring merging the two websites. At present, staff intend to
combine the two websites for the following reasons:





There are opportunities to inform increased numbers of Islands Trust Area residents and
landowners about the work of the ITC by integrating the work of the ITC into many work areas
of the Islands Trust because there are more visitors to the Islands Trust site than to the ITC site
There are opportunities to reach more prospective donors based on the volume of visits and a
more integrated approach to showcasing the ITC work
There are opportunities to shine the light on the ‘Preserve and Protect’ mandate by showcasing
the ITC throughout the Islands Trust site
There are better opportunities to integrate the ITC and Islands Trust mapping work and provide
both in a clear manner to the end user

Ancillary to the reasons noted above, it is likely that there may be cost savings in combining the sites
and efficiencies in having one site for staff training and web postings.

Islands Trust Conservancy

Briefing
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Drawbacks to Combining the ITC and Islands Trust Websites
Combining the two websites will result in a greater commitment of ITC staff time during the website
development phase as it is likely that a higher proportion of the website will need to be restructured
and rewritten. There is also the potential that linkages to the Islands Trust might reflect negatively on
the ITC with some prospective donors and funding alliances, where the ITC is clearly identified as a
government agency versus a non-profit for partnership and funding purposes.

ATTACHMENT(S):
1. Islands Trust Websites Discovery Summary Report, March 2019

FOLLOW-UP: ITC FDAC feedback will be provided to the Director of Trust Area Services who will make
the decision about combining the two websites in collaboration with ITC staff. The Islands Trust will
issue a Request for Proposals for website renewal in May 2019. A decision regarding combining the two
websites is required to provide information to proponents. ITC Staff will keep the FDAC and the ITC
Board informed of the decision and the website project.

Prepared By:

Kate Emmings, ITC Manager

Reviewed By/Date:

Crystal Oberg, Communications and Fundraising Specialist

Islands Trust Conservancy
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ISLANDS TRUST
WEBSITES DISCOVERY
SUMMARY REPORT
1

PREPARED BY:
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For further information contact:
Be the Change Group Inc.
202 - 950 Powell Street, V6A 4H6
Vancouver, B.C.
Telephone 604-283-1476
www.bethechangegroup.com
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Islands Trust
SUMMARY
REPORT

Background
Methodology
Shared Findings
Discussion and
Recommendations
Appendices

The Islands Trust is a federation of 13 local government bodies,
representing approximately 25,000 people in a geographic
region encompassing 13 major islands and more than 450
smaller islands between the BC Mainland and southern
Vancouver Island. While each island is culturally and historically
unique, the communities share common needs and goals,
particularly in regards to environmental issues facing the
region. The Islands Trust was established in 1974 to unite
these communities and support their goals, including through
planning and regulating land use; managing development;
supporting education; fostering cooperation with other
agencies; and promoting land conservation.
Given that one of the Islands Trust’s strategic priorities, as
determined in 2015, is to “[improve] community engagement
and participation in Islands Trust work”, the Islands Trust
is considering a complete rebuild of its websites (i.e. three,
inter-related websites: the Islands Trust (IT), the Islands Trust
Conservancy (ITC), and the Map Islands Trust (MapIT)). Each
of the three websites is an essential means of community
engagement and information, but particular issues are limiting
the efficacy of the sites.
In order to support strong, active engagement with and
participation by diverse stakeholders, the Islands Trust has
identified the following goals for its websites:

to ensure that the diverse constituencies and individuals
represented by the Trust were consulted regarding the
need for a website rebuild. Hence, Islands Trust hired
Be the Change Group, a well-established population health,
education, and environment consulting and creative firm
based in Vancouver, B.C., to undertake a discovery process
of the Islands Trust web presence, determine if a website
rebuild is supported and necessary, and, if so, identify the
features required to ensure it is rebuilt in a way that works
for the community.
The discovery process consisted of various assessment and
data collection methods, including a visual and content audit;
a Google Analytics review; community focus groups (n=2); key
informant interviews with various stakeholders (n=11); an online
survey of the Islands Trust communities (n=550); and an online
survey of Islands Trust staff (n=37).
This report summarizes the collective findings of our
discovery process and provides recommendations for a
strategic rebuild of the Islands Trust websites that is informed
by the collective voices of Islands Trust’s many valued
stakeholders, including Trust committee members, donors,
staff, and community members.

 A consistent, comprehensive, and user-friendly
online experience
 The provision of informative, relevant, easy-to-find, and
quick-loading content
 A visually appealing presentation that establishes
consistency across all three sites and is optimized for
viewing on any type of computer, tablet, or mobile device;
and improved and expanded social media integration

PAGE

As evidenced by the Islands Trust mandate of cooperative
efforts to benefit the residents of the region, a well-planned
and carefully executed discovery process was required

5
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Islands Trust
SUMMARY
REPORT

Background
Methodology
Shared Findings
Discussion and
Recommendations

We calculated a sample size target of n=380 for this
discovery to ensure that our sample accurately reflected
the values of this population. This calculation was
based on a population of 30,000 (20,000 residents,
and 10,000 visitors) at a 95% confidence level, with a
5% margin of error. The total number of stakeholders
who engaged in this discovery was 606, surpassing our
target, such that these results reflect the views of our
target population within a 5% margin of error.

VISUAL AND
CONTENT AUDIT

Appendices

2 TRUSTEES
6 COMMUNITY MEMBERS

BRIEF GOOGLE
ANALYTICS
REVIEW

2

587
PAGE

COMMUNITY SURVEY (N=550)
STAFF SURVEY (N=37)

7

(JOURNALIST, HEAD OF
ECONOMIC COMMISSION,
RESEARCHER, ARTIST, ETC)

FOCUS
GROUPS (N=8)

11
KEY INFORMANT
INTERVIEWS
4 STAFF
5 TRUSTEES
1 DONOR
1 LAND SURVEYOR
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VISUAL AND CONTENT AUDIT
Our design director, a UX/UI design instructor, conducted a
visual and user experience audit of the three websites (IT, ITC,
and MapIT), evaluating the main pages and subpages of each
site. The audit examined visual and brand consistency; usability
and user experience, including navigation and responsiveness;
information hierarchy; and overall design, including the amount
of content pages. The visual audit notes include summaries of
high-level findings across the Islands Trust websites.
The audit of copy-related content across the Islands Trust
websites focused on the cohesiveness, engagement, and clarity
and consistency of messaging in the copy; compliance with
the current brand guide (APA style); and clarity, accessibility,
style, and engagement with the intended audiences. Our
senior copywriter/copyeditor conducted an in-depth review
of each of the websites, evaluating main pages, sub-pages,
and corresponding content, noting both positive attributes
and challenging issues that emerged. In addition, the Islands
Trust Annual Report (2017-2018) was used as a comparative
reference in the evaluation, due to its engaging, clear, and
effective content.
Our review targeted voice, tone, and grammar in order to
make recommendations regarding language use. In terms of
compliance with the brand guide, the APA Style Guide was
reviewed and matched against the website copy. Finally, we
evaluated content structure/information hierarchy with various
user groups (as identified by Islands Trust) in mind, flagging
areas in which accessibility was enhanced or limited.
For the entire visual and content audit, please refer
to Appendix I.

GOOGLE ANALYTICS REVIEW

PAGE

The Google Analytics review was intended to provide data
to support or challenge what we heard in our consultations.
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For this reason, we focused on the following areas of
Google Analytics content for the Islands Trust, Islands Trust
Conservancy, and Map IT websites:

1.

Your audience: This included a brief review of your users,
bounce rates, and the technology they are using (devices
and systems).

2. User behavior: This included reviewing site content and
pages viewed, and a content drill-down (determining
which sections of the website are most utilized).

This information was reviewed by two team members, and the
data that supported or challenged our findings is included in
this report.

FOCUS GROUPS
In total, we conducted two focus groups with community
members, one on Gabriola Island which garnered three
participants, and the other on Salt Spring Island with five
participants. Participants ranged from 40 to 71 years of age
and represented various occupations including trustees,
journalists, representatives of the local economic development
commission, artists, musicians, and researchers. When signing
the consent forms for the focus groups, participants were
asked to check all designations that applied to them, including
renter, owner, full-time resident, and part-time resident. Of the
respondents that filled out this information, two participants
indicated that they are renters, five indicated that they are
owners, and six indicated that they are full-time residents.
Focus group recruitment was conducted via trustees from
Gabriola and Salt Spring. General public focus group questions
assessed participants’ knowledge and awareness of the Trust
and its services; their impressions of the IT and ITC websites,
including how they would describe the sites in one word; how
they would rate the sites out of 10; what the sites are used for;
what they like and dislike about them; and how the websites
could be improved.
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Shared Findings

All focus groups were recorded and notes were taken. Two
researchers read and reread the focus group notes, identifying
areas of convergence and divergence across the focus groups,
enabling both the breadth and depth of the data to be
thoroughly investigated and all interview data to be included
in the analysis. Overall themes were developed following
discussion of the initial findings with members of the research
team. Convergent themes, i.e. themes identified by multiple
focus group participants, are summarized in the Shared
Findings section of this report.

Discussion and
Recommendations

KEY INFORMANT INTERVIEWS

Background
Methodology

Appendices

A key informant represents and speaks for a larger group of
individuals. We conducted one-on-one interviews with 11 key
informants to obtain their feedback on the websites. Three
of the key informants were Islands Trust staff (including an
information services coordinator, a regional planning manager,
and a chief administrative officer), and one was an Islands
Trust Conservancy staff member (communications/fundraising
specialist). In addition, we interviewed a total of five trustees
from Gabriola, Galiano, Saturna, Thetis, and Bowen Islands, as
well as one Islands Trust Conservancy donor and one B.C.
land surveyor.
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The semi-structured interviews (using interview guides) took
place by teleconference, at times that were negotiated with
and convenient for the participants. Interviews ranged from
between 30 minutes and one hour in duration. Participants
were reminded that all data they provided would be coded to
protect their identity and allow them to speak candidly. The
interview guides included questions about informants’ roles;
knowledge and awareness of the Trust and its services; their
impressions of the IT and ITC websites, including how they
would describe the sites in one word; how they would rate the
sites out of 10; what the sites are used for; what they like and
dislike about them; and how the websites could be improved.
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All of the interviews were digitally recorded and transcribed.
Thematic analysis was conducted in order to inductively
develop codes and themes, with data extraction, coding, and
analysis cross-checked independently by members of the
research team. The researchers read and reread the interview
transcripts, identifying areas of convergence and divergence
across the interviews, enabling both the breadth and depth of
the data to be thoroughly investigated and all interview data
to be included in the analysis. Overall themes were developed
following discussion of the initial findings with members of the
research team. Convergent themes, i.e. themes identified by
multiple key informants, are summarized in the Shared Findings
section of this report.

COMMUNITY SURVEY
An anonymous and confidential internet-based survey was
developed in an iterative process advised by the Islands Trust
team. Questions focused on participants’ knowledge and
awareness of the Trust and its services; their impressions of the
IT and ITC websites, including how they would describe the
sites in one word; how they would rate the sites out of 10; what
the sites are used for; what they like and dislike about them;
and how the websites could be improved.
Launched on February 23, 2019 and live until March 3, 2019,
the incentive-based (iPad draw) survey was distributed via
Islands Trust and Be the Change Group social media with
boosts (Facebook, and Twitter); via a pop-up on the IT and
ITC website homepages; through local newspapers; and with
encouragement for recipients to distribute the survey link to
their social/work networks and via focus groups.
Survey responses were collected in Qualtrics, then exported
into Microsoft Excel. In terms of response, 651 respondents
began the survey, and 461 (70.8%) completed the survey in its
entirety, 550 of whom were included in our analysis. In total,
101 responses with a survey completion rate of 2% or less were
removed from our analysis.
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Descriptive statistics, i.e. frequencies, were calculated for every
variable within the survey, and qualitative survey responses
were thematically coded and analyzed by two researchers.
Cross-tabulations were calculated in terms of frequencies and
proportions of respondents when deemed appropriate by
the research staff. Community survey findings relevant to the
shared themes identified across all data collection methods are
summarized in the Shared Findings section of this report.
For the entire community survey summary, please refer
to Appendix II.
Community survey demographics are visualized below.
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Which island or local trust area do you live in,
or own property on?
(Check all that apply.) (n=550)

Background
Methodology
Shared Findings
Discussion and
Recommendations
Appendices

n=96 / 17.5%

Gabriola
Salt Spring

n=82 / 14.9%
n=69 / 12.5%

None of the above
Mayne

n=66 / 12.0%

Hornby

n=48 / 8.7%

Galiano

n=38 / 6.9%
n=32 / 5.8%

North Pender
Denman

n=29 / 5.3%

Bowen

n=26 / 4.7%

Gambier

n=23 / 4.2%

Saturna

n=21 / 3.8%

Lasqueti

n=19 / 3.5%

Thetis

n=6 / 1.1%

South Pender

n=5 / 0.9%

PAGE

0

11

20

40

60

80

100

21

METHODOLOGY

Islands Trust
SUMMARY
REPORT

How old are you?
(n=550)

Background
Methodology

<19

0.2%

19 to 29

3.5%

Shared Findings
Discussion and
Recommendations

70 or older

30 to 39

13.3%

40 to 49

15.6%

50 to 59

19.8%

16.9%

Appendices
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60 to 69

12

30.7%
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Please check all that apply to you. I am a:
(n=550)

Background
Methodology
Shared Findings

Owner

n=440 / 80.0%
n=295 / 53.6%

Full-time resident
Renter

Discussion and
Recommendations

Part-time resident

Appendices

Member of a local
conservancy group

n=84 / 15.3%
n=79 / 14.4%
n=63 / 11.5%
n=48 / 8.7%

Other
An advocacy
group member

n=33 / 6.0%

Visitor to the island/tourist

n=24 / 4.4%

Researcher and/or scientist

n=21/ 3.8%

Islands Trust Trustee

n=10 / 1.8%

Donor

n=10 / 1.8%

Realtor

n=7 / 1.3%

Real estate developer

n=4 / 0.7%
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STAFF SURVEY
An anonymous and confidential internet-based survey was
developed in an iterative process advised by the Islands Trust
team. Questions focused on respondents’ impressions of the IT
and ITC websites, including how they would describe the sites
in one word; how they would rate the sites out of 10; what the
sites are used for; what they like and dislike about them; and
how the websites could be improved.
Launched on February 27, 2019 and live until March 4, 2019,
the survey was distributed internally via the Islands Trust team.
Survey responses were collected in Qualtrics, then exported
into Microsoft Excel. Overall, 37 respondents were included
in the analysis, with 36 respondents completing 100% of the
survey. The single respondent who did not finish the survey
had completed 28% of the questions.
Descriptive statistics, i.e. frequencies, were calculated
for every variable within the survey, and qualitative survey
responses were thematically coded and analyzed by two
researchers. Cross-tabulations were calculated in terms of
frequencies and proportions of respondents when deemed
appropriate by the research staff.

PAGE

Staff survey findings relevant to the shared themes identified
across all data collection methods are summarized in the
Shared Findings section of this report. For the entire staff
survey summary, please refer to Appendix III.
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It doesn’t reflect that the Islands Trust
has a preserve and protect mandate, and
is therefore, in a sense, an environmental
organization that uses planning and
conservation to achieve its object.
This story isn’t told.

The findings presented in this report reflect the themes we
heard from two or more data collection sources—i.e. key
informant interviews, focus groups, the community survey and/
or the staff survey, our internal visual and content audits, and
our Google Analytics review.

PERCEPTIONS AND AWARENESS OF
THE ISLANDS TRUST
The Islands Trust’s goal in pursuing a rebuild of its websites
is to support strong engagement and participation by the
community in the Trust’s work. Thus, our discovery process
explored the effectiveness of using the IT and ITC websites as
communications tools to provide information to, and engage
with, the public.
In our exploration, an important theme that emerged from
our focus groups, community survey, staff survey, and key
informant interviews was the general lack of understanding the
public currently has about the Islands Trust’s purpose, services,
and initiatives that it undertakes on the community’s behalf.

— staff survey respondent

Nearly one-tenth of community survey respondents also failed
to identify the Trust’s purpose, answering “I don’t know” when
asked (n=48, 9.5%).
In addition, community survey respondents demonstrated
confusion regarding the services provided by the Trust, with
approximately one-quarter incorrectly believing that the Trust
offers fire protection, road maintenance, and banking services
(n=127, 23.1%). Similarly, focus groups (n=2) and key informants
(n=8) expressed that there is confusion among the community
about which services the Islands Trust offers, with focus group
participants further explaining that there is a lack of clarity that
bylaws are in place to preserve and protect.

Just under 20% of community survey respondents correctly
identified that the purpose of the Trust is to preserve and
protect the islands through bylaws, land use planning,
and governance (n=93, 18.3%). In contrast, the majority of
responses across all data collection groups reflected that a
lack of knowledge and many inaccurate perceptions about the
Trust’s purpose exist.

You’re coming to Salt Spring Island, this is
a rural, protected environment, it means
water, fire, air pollution, it means all sorts of
rules in order to keep it that way, and that’s
not clear at all.
— focus group participant

PAGE

In the focus groups and community survey, a number of
respondents believed that the Trust’s purpose was either
conservation/to preserve and protect the Islands in the Salish
Sea1 or land use planning/bylaw enforcement2, but failed to
understand the connection between the two (i.e. that the latter
is undertaken by the Trust to achieve the former).

16

1.

Focus groups (n=2), community survey (n=177, 34.9%)

2.

Focus groups (n=2), community survey—land use
planning/controlling development (n=54, 10.7%), community
survey—bylaw enforcement (n=16, 3.2%)
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Perhaps of greatest concern was the misperception of Islands
Trust as strictly an enforcer or regulatory body. This was
reflected in survey responses where participants identified the
Trust’s purpose as land use planning/controlling development
(n=54, 10.7%) or bylaw enforcement (n=16, 3.2%). In addition,
three key informants expressed that community members’
misperceptions about the Islands Trust’s purpose leads them to
view the Trust as a restrictive regulatory body that “tells people
what they can and cannot do”.
These responses, heard throughout our discovery process,
not only demonstrate the lack of public knowledge about the
Islands Trust’s purpose and services, but also the disconnect in
understanding that land use planning and bylaws are in place
to ensure that the “preserve and protect” mandate is honoured.
The lack of community awareness regarding the Trust’s
purpose and services is important to note when considering
both the overall need for a website rebuild and how a
rebuild would be carried out to ensure that these issues are
addressed. On one hand, respondents see the current IT site
as contributing to the lack of public understanding about the
Trust due to the website’s poor communication about the
Trust’s mandate, services, and success stories. One example
that reflects this perception is that 41.7% (n=15) of staff survey
respondents said “no” when asked if the IT website does an
effective job of reflecting the values and object
of the Trust (Discussed further in Suggestions for
Improved Communications).

Conversely, respondents expressed that the websites can be
used to help increase public understanding of and support
for the Trust’s work, and are essential communications tools
through which people still prefer to be engaged. For example,
when asked what their favourite digital method of getting
information about the Islands Trust was, almost three-quarters
of respondents chose “website” as their response (n=391, 71.1%)
(see table below). In addition, several key informants described
the website as being an essential communication tool for the
community, given that it was “a foundation piece,” necessary
as “an online home,” and “a gluing mechanism for the whole
organization” (n=5).
Thus, understanding how the websites can be redesigned to
more optimally communicate the Trust’s purpose and story,
clarify how people can engage with the Trust’s work, and
increase general public support for the organization
are important considerations that emerged in our
discovery process.
The remainder of this report further outlines people’s
impressions of the IT and ITC websites, including what they
like and dislike about the websites. It will also more deeply
investigate improvements that can be made in a website
rebuild to address the identified misperceptions about
the Islands Trust’s purpose and services, and to increase
community support and engagement in the Trust’s work.
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In addition, respondents expressed that the IT website is poorly
linked to the ITC site, contributing further to the public’s poor
understanding of how the Trust is connected to the Islands
Trust Conservancy’s work. One key informant who suggested
merging the two sites commented, “I think that there’s an
important relationship, as the Conservancy arm of the Islands
Trust, that we’re brothers and sisters in this”; however, they
added that “people don’t even necessarily know that we’re one
and the same.”

17

27

SHARED FINDINGS

Islands Trust
SUMMARY
REPORT

What is your favourite digital method of getting information
about the Islands Trust?
(Check all that apply.) (n=550)

Background
Methodology

n=391 / 71.1%

Website
Shared Findings
Perceptions and
Awareness of the
Islands Trust
Islands Trust
Website
Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

Facebook

n=159 / 28.9%

n=104 / 18.9%

Other
I prefer to get
information about
Islands Trust through
non-digital sources
Instagram

n=41 / 7.5%

n=15 / 2.7%
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Twitter
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Focus group participants, survey respondents, and key
informants were asked about their impressions of the IT
website, including how they would describe the site in one
word; how they would rate the site out of 10; what they like
and dislike about it; and how the website could be improved.
This section provides a summary of those responses.
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One word for the Islands Trust website
When asked to describe the Islands Trust in one or more words,
the response that was echoed across all four data collection
groups was “dated” (or “outdated”, “old”). To the right is a
word cloud of all data collection sources.
Other common responses include the following: informative,
functional/adequate, poor/difficult navigation, and busy/
cluttered. Please see the survey responses below.

Rating for the Islands Trust website
Survey and focus groups respondents were also asked to rate
the Islands Trust website out of 10. The average ratings given
were as follows:
 6.5 by community survey respondents (n=398)

Old and clumsy
Sprawling and complex

Too much information

adequate

Busy

OK

Functional

Poor navigation

Informative
Useful

Busy/cluttered
Dated

Difficult to navigate
Uninspiring

Repository
Basic

Informative

Conservative

 5 by staff survey respondents (n=36)
 5 by focus groups respondents (n=7)

USES OF THE ISLANDS TRUST WEBSITE

PAGE

Through our discovery process, we learned that the majority
of respondents are familiar with the IT site, that a variety
of website user groups exist, and that there is a diversity of
reasons for why people visit the site.

19

29

SHARED FINDINGS

Islands Trust
SUMMARY
REPORT

How would you describe the Islands Trust website
in one or more words?
(open text) (n=336)

Background
Methodology
Shared Findings
Perceptions and
Awareness of the
Islands Trust
Islands Trust
Website
Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

Discussion and
Recommendations

PAGE

Appendices

20

NUMBER OF
RESPONDENTS

PERCENTAGE OF
RESPONDENTS

Informative

71

21.1%

Adequate/OK/Fine/Functional/Acceptable/It works

66

19.6%

Useful

25

7.4%

Poor navigation/Hard to find info

24

7.1%

Busy/Cluttered/Disorganized

19

5.7%

Dated

13

3.9%

Complete/Comprehensive

12

3.6%

Easy to use/Easy to navigate

12

3.6%

Basic/Simple

9

2.7%

Needed/Necessary

8

2.4%

Complex/Complicated

8

2.4%

Good

8

2.4%

Too much information/content

7

2.1%

Helpful/Valuable

7

2.1%

Beautiful/Pretty/Good design

7

2.1%

Boring/Bland

7

2.1%

Clunky/Cumbersome

6

1.8%

Well organized/Well made

6

1.8%

WORD
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In terms of people’s familiarity with the IT website, over three
quarters of community survey respondents said that they visit
it (n=432, 79.6%), and the majority of key informants stated
that they are familiar with the site (n=10). In addition, most key
informants who were asked about the community’s level of
awareness of the IT website felt that the community is familiar
with it (n=6).
Some of those key informants also commented that while
people are aware of the website, they may hesitate to use it
or only use it because they feel there is no alternative source
of information they can access (n=4). However, as mentioned
earlier, many respondents still regard the IT website as an
important tool for communicating with the community, and
that it can be improved to fulfill this purpose more effectively.

look at community projects and consultations; or review the
Ocean Community Plan details (n=5).
Similarly, among community survey respondents, several
people said that they use the IT site to look up Trust council/
regional activities; to get information about issues, such as
news regarding opposition to the Trans Mountain Pipeline; to
find information about elections; and to get information about
Islands Trust operations, such as annual reports and budgets.
A breakdown of these responses, and additional website uses
identified from our community survey, are shown below
(see graph).

Respondents identified a varied range of IT website user
groups. In the key informant interviews, older and semi-retired
or retired people, home/property buyers and realtors, and
all British Columbians were identified as target users of the
website. Focus groups felt that primary users are people who
have a vested interest in the Trust’s work and know that the
website is there.
With respect to what website visitors use the site for, common
responses given across all data collection groups include
the following:
 To look up bylaws and regulations3
 To access MapIT4
 To access meeting information (e.g. minutes,
agenda packages)5

PAGE

 To find information about land use planning (e.g. land use
permit applications)6

21

Another common reason for why people use the website,
heard across all data collection groups, is to get information
about Trust activities. For example, a few key informants
commented that they/the community uses the IT site to learn
about community news and updates; find studies and research;

3.

Key informants (n=5), focus groups (n=1), community survey (n=220,
51.3%), and staff survey (n=15, 53.6%)

4. Key informants (n=5), focus groups (n=2), community survey (n=220,
51.3%), and staff survey (n=6, 21.4%)
5.

Key informants (n=7), focus groups (n=2), community survey (n=173,
40.3%), and staff survey (n=6, 21.4%)

6. Key informants (n=4), focus groups (n=1), community survey (n=38, 8.9%),
and staff survey (n=7, 25.0%)
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To get information about
my local trust area or island

n=296 / 69.0%

To access the Map Islands Trust

n=220 / 51.3%

To look up bylaws

n=220 / 51.3%

To get information on the
Trust council/regional activities

n=194 / 45.2%
n=173 / 40.3%

To access meeting information

n=156 / 36.4%

To get information about issues*

n=139 / 32.4%

To learn about elections
To get information about Islands
Trust operations (e.g. annual reports,

n=121 / 28.2%

strategic plans, budgets)

To learn about how to
care for the land/shoreline

n=80 / 18.6%
n=38 / 8.9%

To apply for a land use permit

n=33 / 7.7%

Other, please specify.
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*(e.g. opposition to the Trans Mountain Pipeline, abandoned and derelict vessels)
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The analytics further confirmed what users said they were
using the site for. The top pages visited were related to
agendas and minutes, elections, land use planning, and LTAs.
See screenshot below of top 20 pages from March 12, 2018 March 12, 2019.
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The content drilldown further confirmed this: the top
five included LTA information, trust council, and meeting
documents. See screenshot below.

Background
Methodology
Shared Findings
Perceptions and
Awareness of the
Islands Trust
Islands Trust
Website
Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

Discussion and
Recommendations

PAGE

Appendices

24

34

SHARED FINDINGS

Islands Trust
SUMMARY
REPORT

Background
Methodology
Shared Findings
Perceptions and
Awareness of the
Islands Trust
Islands Trust
Website
Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

Discussion and
Recommendations
Appendices

WHAT PEOPLE LIKE ABOUT THE SITE
When community survey respondents were asked to describe
the IT site in one or more words, 46.4% (n=156) used positive
language to describe the site, including that it is informative;
useful; complete/comprehensive; easy to use/easy to navigate;
needed/necessary; good; helpful/valuable; beautiful/pretty/
good design; and well-organized/well-made.

— community survey respondent

Having important information
readily available; information that
is regularly updated.
— community survey respondent

The information is as up to date as it
can be—relevant and current issues are
discussed objectively.

 Access to a lot of good information

— community survey respondent

 MapIT
 Ease of use or navigation
 Meeting information, including the minutes and calendar
In addition, our content audit found that the IT site
demonstrates high quality writing and use of language.
These themes are discussed in further detail below.

Access to a lot of good information

Similarly, when staff survey respondents were asked what they
liked most about the site, the most popular answer was that
the site has good information,10 and the third most popular
answer was familiarity with the site.11
While some respondents felt that the information is valuable
“if you know how to access it” or “if you can find it,”12 it was
PAGE

Easy to read, valuable information

Respondents across all data collection methods were also
asked what they liked about the IT website overall. While some
respondents did not comment on anything they liked about the
site,7 many participants expressed liking various aspects of the
website. Common answers that we heard across multiple data
collection groups include the following:

Several respondents expressed that they liked the depth of
information provided by the IT website.8 The most popular
answer given by community survey respondents to the
question of what they liked most about the site was access to
information/informative/lots of information/content.9

25

also acknowledged that the amount of information provided
on the site offers a “good repository” of content and is kept
up-to-date.13

MapIT
Respondents across all data collection groups also liked the
MapIT tool available on the IT website.14 In addition, when
asked why they visit the website, just over half of community
survey respondents said to access MapIT.15 Key informants
who spoke about MapIT being a feature they liked about the
website felt that the MapIT tool is “powerful,” “an excellent
tool,” and “a conduit to the communities.”
7.

For example, one key informant noted that “There’s no one thing I could
pick out that I like”, and one focus group respondent replied that “Like is
a strong word.” In addition, when asked what they liked most about the IT
site, 9% (n=25) of community survey respondents replied “I don’t know,”
“nothing,” or “no comment.”

8.

Key informants (n=4), focus groups (n=2), community survey (n=98,
35.1%), and staff survey (n=12, 36.4%)

9. Community survey (n=98, 35.1%)
10. Staff survey (n=12, 36.4%)
11. Staff survey (n=3, 9.1%)
12. Key informants (n=5), focus groups (n=2), community survey (n=12, 4.3%)
13. Key informants (n=2)
14. Key informants (n=2), focus groups (n=2), community survey (n=2, 8.2%).
15. Community survey (n=220, 51.3%)
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background documents.

The organizational layout and ease of
finding what I am looking for.

— community survey respondent

What I like is, for example, you’re on the
Islands Trust homepage and it’s easy to find
what specific Local Trust Area that you may
be interested in. So the nice little graphical
interface there, and you can click on your
island and go to the Local Trust Area for
that specific island—that’s super handy.
It’s easy, it’s intuitive, that’s great.
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The mapping tool—and you’ve probably
heard this over and over again—is a really
good tool. We put a lot of energy into that.
I have used it on a number of occasions
when I actually needed to be able to do
more hands-on work than what I normally
get involved in. But it gives me that ability,
and I also know that it gives the public that
ability. I’ve heard from many residents that,
‘Oh, yeah. I use that tool to do x, y, z.’
And so that’s valuable.
— key informant

I think most people use the MapIT, because
people are fascinated about where they live
and want to know more. MapIT, I think, is an
excellent tool.

— community survey respondent

— key informant

Meeting information
Another strength of the IT website that respondents identified
is the meeting information provided on the site, including
the meeting minutes and calendar.17 Participants’ comments
about this website feature include that it is “well-updated,”
“accessible,” and a “well thought-out piece.”

Comprehensive, well-organized, generally
well-updated
— community survey respondent

— key informant

Ease of use or navigation

PAGE

Some respondents felt that a positive aspect of the IT website
is that it is easy to use or navigate.16 One key informant
specifically commented that the search engine is well-built,
while another key informant expressed liking the navigation
from the homepage map to the various Local Trust Areas and
then navigating within a Local Trust Area page, as well.

26

16. Key informants (n=2), community survey (n=45, 16.1%)
17. Key informants (n=2), focus groups (n=2), community survey (n=4, 1.4%)
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If I’m looking to find information on a
meeting that happened three months ago,
I just got to go to the calendar, and the
minutes and various supporting documents
are available for immediate view. That, I
think, is a really nice feature of the Islands
Trust site. I think that may be the most
useful piece of the site, to be honest with
you, from a public perspective.
— key informant

Quality content writing
Our content audit emphasizes that the content across all three
IT websites is “informative and of high quality, showcasing
the expertise and passion of Islands Trust staff.” In regards to
language, across all sites, the voice, tone, and grammar are
“often highly effective in emphasizing inclusivity, participation,
and engagement with the community.”
While it is felt that conversational, descriptive language could
be used even more to further the goal of user engagement,
it is also noted that phrasing is typically direct and clear, with
well-delineated ideas in descriptive, detailed sentences that,
while conveying complex information, maintain an intermediate
reading level.

CHALLENGES/AREAS FOR IMPROVEMENT
Participants across all data collection groups were also asked
what they dislike about the IT website, and how they feel the
site could be improved. Responses include the following:
 Improving the visual design of the site
 The need for better navigation
 The need to simplify the website
 The need for more interactive features

 The need for local, easy-to-find, context-specific information
 The need for a better search function
 Other suggestions for improvement of the IT site
These themes are discussed in further detail below.

Improving the visual design of the site
Regarding the site’s visual design, several community and
staff survey respondents expressed that what they like least
about the IT website is its design (e.g. colours, fonts, need for
more images) or that it is not visually appealing/engaging.18
In addition, our visual audit identifies outdated design styles,
as well as many typographic styles and a mix of colours that
result in a lack of brand consistency. Our content audit further
notes that the homepage presents “a bewildering array of
information,” which could be helped by changes to the design.
Many respondents across various data collection methods
felt that the IT website could be improved by a better, more
visually appealing design (e.g. redesigning the site’s colours,
adding more images).19 Supporting this idea, our visual audit
suggests that “a revisit to the design styles would add interest,
intrigue, and establish the brand further.” In addition, our
content audit recommends that the website integrate “visual
language” via icons, infographics, flow charts, tables, and
images, instead of relying solely on text-based communication.

If you go to the Islands Trust website, it
doesn’t really grab you. … It’s just text. ...
So I’m sure we could do some stuff with
content on our front page that would say,
wow—like maybe it’s ‘what do we do,’ and
show some pictures. You know, ‘we preserve
and protect’. Then behind that you have
more of your content.
— key informant

PAGE

 Improving the website’s user experience

27

 Replacing the site’s platform (i.e. content management
system) with a more user-friendly one

18. Community survey (n=39, 14.0%), staff survey (n=14, 42.4%)
19. Community survey (n=39, 14.0%), staff survey (n=14, 42.4%)
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Need for better navigation

Need to simplify

Another significant recommendation for improving the IT
website is to enhance the site’s navigation so that users can
more easily find the information they are looking for.

Respondents also expressed that the IT website could improve
its disorganized and content-heavy layout by becoming more
simplified or streamlined.

Among both community and staff survey respondents, the
most popular answer to the question “What do you like least
about the website?” was that it is confusing/hard to navigate
and find information.20 The majority of key informants also
expressed that navigating the IT site is a challenge, stating
that it is difficult for people to find the information they are
looking for; the site presents unclear and overly-complicated
menus and links; and the location or function of useful tools is
not obvious.21

Several survey respondents expressed that what they like least
about the site is that it has too much information/content,23
or that it is too busy, cluttered, disorganized or confusing.24 In
addition, our content audit’s most significant criticism of the
site is that the webpages present “far too much information to
offer the user an accessible, cohesive, or engaging experience.”
Similarly, our visual audit notes that the IT site includes many
unnecessary elements which divert the user’s attention from
valuable content.

In addition, our visual and content audits determined that the
site’s navigation and links do not serve the user experience,
“leaving the user disoriented and potentially cut off from the
information they are seeking.” The content audit also identified
that the site map includes 450 pages, another factor likely
contributing to the difficulty users experience when searching
for information.

To address the website’s challenges of being too busy and
disorganized, respondents recommended that the site become
more simplified or streamlined25, and include more visuals and
less content26. In addition, our visual audit identified that the
website would most greatly benefit from a reconfiguration and
simplification of the content in order to ensure that valuable
information is not “hidden under layers of poorly organized
information and outdated design styles.”

Everything is available through three or four
different menu links, and that makes the site
far more complex than it needs to be. So
generally, I think the overall structure and
complexity of the site really doesn’t
serve anybody.
— key informant

PAGE

Thus, a suggestion for improving the IT website given by
respondents across all data collection groups, and in our
content and visual audits, is to make the site more user friendly
by improving its navigation and information architecture.22
As stated in our content audit: “An overhaul of the main and
conservancy websites in order to present a more logical,
stripped-down information flow is strongly recommended.”

28

20. Community survey (n=78, 28.1%), staff survey (n=14, 42.4%)
21. Key informants (n=8)
22. Key informants (n=5), focus groups (n=2), community survey (n=13, 5.1%),
staff survey (n=13, 43.3%)
23. Community survey (n=14, 5.0%), staff survey (n=8, 12.1%)
24. Community survey (n=13, 4.7%)
25. Key informants (n=3), community survey (n=29. 11.3%)
26. Focus groups (n=2)
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I’d make it more streamlined. It’s really
static, and it seems like there’s five options
to do the same thing on our front page
… I think a lot of the content’s great, but I
also almost wonder if we put too much on
it. Like if I understand correctly, we have
thousands of documents here, or reference
documents, and we don’t have a single
person really in charge of maintaining it.
— key informant

Need for more interactive features

something, is that community feedback
piece, is that conversation … So how do we,
as small, island communities, talk to each
other? And we’re trying to do it more and
more in person, and so if website facilitates
that or adds to that, it could be part of the
conversations that we’re having, which are
pretty foundational to how we do things.
— key informant

Improving the website’s user experience

To improve the IT website, respondents also suggested
that it include more interactive features, such as forums,
polls, webinars, and videos about the Trust.27 A number of
community survey respondents, as well as one key informant,
also expressed a desire for the site to offer live streams and
archived videos of meetings.28

Another identified area for improvement is to enhance the
site’s user experience, a need expressed by focus group
respondents and key informants.30 As four key informants
noted, the website does not currently take a user-centered
approach by directing visitors to where they need to go.
Instead, it “pushes information out to people that [Islands
Trust] thinks people should read.”

More than half of community survey respondents identified
community engagement through online surveys (e.g. budget
surveys, community engagement surveys, surveys addressing
specific issues, etc.) as other content they would like to see
on the IT site (see table below).29 In addition, four respondents
who had never visited the IT website before said that
engagement like this discovery survey would make them visit
the site in the future.

Thus, it was recommended that the website tailor the user
experience according to the visitor’s needs. This could be
achieved by gaining a better understanding of who the
website’s target audiences are and their “top tasks”; improving
the homepage to better direct users to desired information;
using cookies or other tools to customize user content by
remembering or enabling users to select their preferences;
and/or improving the search tool.

I would like to be using more digital tools
or have a more engaging and immediate
digital presence, rather than the kind of
billboard version that we’ve got.
— key informant

PAGE

What people look for in the community
newspaper, and what they look for in
a community board on Facebook or

29

27. Key informants (n=4), focus groups (n=2), community survey
- videos (n=111, 33.6%)
28. Key informant (n=1), community survey (n=141, 42.7%)
29. Community survey (n=195, 59.1%)
30. Key informants (n=5), focus groups (n=2)
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Online surveys (e.g. budget surveys, community engagement surveys,
surveys addressing specific issues, etc.)

195

59.1%

Notices for upcoming meetings

153

46.4%

Islands Trust
Website

Live streams and archived videos of meetings

141

42.7%
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Videos about the Islands Trust

111

33.6%

Other
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Methodology
Shared Findings
Perceptions and
Awareness of the
Islands Trust

Suggestions
for Improved
Communications

Discussion and
Recommendations

PAGE

Appendices

30

40

SHARED FINDINGS

Islands Trust
SUMMARY
REPORT

Background
Methodology
Shared Findings
Perceptions and
Awareness of the
Islands Trust
Islands Trust
Website
Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

It’s an outward communication, and we are
more or less creating the focus for people
by the homepage and where you can go
from the home ... And I think that what
needs to happen there is the participant
needs to direct where they’re going.
— key informant

Target your users on the welcome page,
what are you coming to the website for?
Make it easy for people to find what they
are looking for, make it relevant.
— focus group participant

Replacing the site’s content management system
with a more user-friendly one
On average, staff survey respondents who indicated being
responsible for maintaining the ITC site disagreed or strongly
disagreed with positive statements about the current content
management system, including the following:
 The site is easy to maintain.

Discussion and
Recommendations

 Umbraco interface is intuitive.

Appendices

 The website has simple workflow.

 It is easy to replace/remove/move images.
 The website has a breadth of features.
 The website has design flexibility (e.g. changing
colours and images).
 The website has developer and custom application support.
 Overall, I am satisfied with the content management
system (Umbraco).
These sentiments were also echoed by three key
informants, who called for easier content posting and
social media integration.31

Need for local, context-specific information
Another recommendation made for improving the IT site
is to provide users with better access to local, contextspecific information.32 For instance, many community survey
respondents stated that they use the IT website to get
information about their Local Trust Area or island.33 However,
three key informants noted that the site does not enable users
to easily find island-specific information, either due to difficulty
in navigating to those webpages or because the search tool
does not turn up results that are relevant to the user’s location.
In addition, some staff survey respondents noted that
information about Local Trust Committees was something the
public inquired about that should be easily accessible on the
site.34 One focus group also expressed the need for specific
Local Trust Area pages to link to other island-specific agencies
(e.g. local conservancies, Capital Regional District).

Another thing you might want to look at is
couple of newly-elected Trust Committees
... have created their own websites. … And
so that’s an interesting kind of reflection
of what those trustees ... feel is missing
in terms of our website—either missing in
terms of content or missing in terms of
accessibility … It’s not to the forefront that
there’s these Local Trust Committees,
and they’re the elected, constituted local
bodies. ... You have to dig down to get to
that message.
— key informant

31. Key informants (n=3)
32. Key informants (n=2), focus groups (n=2)
33. Community survey (n=296, 69.0%)

PAGE

34. Staff survey (n=5, 17.9%)
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One key informant, who created their own website due to the
inaccessibility of updating content on the IT site, suggested
that the website could include microsites for each island to
provide easier access to users who only want island-specific
information.35 This respondent and another key informant also
recommended making the process easier for trustees to post
on their own Trustee Corner pages, so that they would be
encouraged to update them, as trustees must currently send
content to an Islands Trust administrator to publish it on
the site.

I think there’s a bit of ownership that
trustees might like to have with portions
of the website that are relevant to
them personally, and their communities
personally … and people that are at that
stage generally have probably got that
much knowledge to be able to pull that off
or at least could be easily documented. And
it would give that some local control, rather
than us feeling powerless with a website
that we’re hearing people can’t find stuff.
— key informant

Make the site PDA-compliant
Some respondents felt that a current challenge of the IT site
is that it is not PDA-compliant (or “mobile-friendly”). Three
key informants also expressed that “accessing the site on a
mobile device is challenging”; it is not easy to read documents
from the site on iPads; and that “the sizing is way off” on
mobile phones.

PAGE

In addition, when asked what they like least about the website,
2.5% (n=7) of community survey respondents said they have
issues with viewing it on mobile. Focus group participants also
acknowledged that the site is not PDA-compliant, but stated
that many community members are on iPads (n=2).

32

Two key informants echoed the fact that a significant number
of IT website users access the site on a PDA device, such as a
mobile phone or tablet, as seen in the website’s analytics. Our
own Google Analytics review of the IT site confirmed that 37%
of users are on a mobile or tablet device, and when using these
devices the bounce rate increased, especially on phones which
saw a 10% increase in bounce rate.

It is also worth noting that there was a 5% increase of mobile/
tablet device users over the previous year (March 12, 2017 March 12, 2018), and it can be assumed that this will continue to
increase as more and more people access information on their
phones and/or tablets.
In addition, when community survey respondents were asked
how they prefer to access the IT site, over a quarter said they
like to access it using their tablet, and approximately another
quarter of respondents said they prefer to use their phone
(see graph below).
Therefore, making the website mobile-friendly was
recommended across multiple data collection groups as a way
to improve the IT site.36 Three key informants noted that a new
website platform would be required for the site to become
PDA-compliant, given that the current platform is “very rigid”
and does not automatically enable this feature.

35. Key informant (n=1)
36. Key informants (n=4), community survey (n=13, 5.1%),
staff survey (n=4, 13.3%)
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Laptop
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We’ve heard that the ability to access it on
a mobile device is challenging. That seemed
to be a failure on the original development,
‘cause it’s actually not that hard to make
sure that it’s mobile compatible. My
websites are mobile compatible, and I didn’t
do anything special to make it so. And so
the design construct that we have clearly
limited it to the framework of working on a
desktop, as opposed to being more open
and flexible.

massive lists and menus. As an alternative, a search page with a
grid of categories could stand alone as a means to better share
information with users.

— key informant

 More information/archives40

Need for a better search function
Another recommendation for improving the IT website
that emerged across multiple data collection groups is to
improve the site’s search function.37 Both focus groups felt
that more intuitive access to meeting minutes and agendas is
needed, and three key informants noted that relevant results
are not provided by the website when searching for
specific information.

Other suggestions for improvement of the IT site
In addition, respondents described the need for the
following features:
 Better process for applying for land use permits/more bylaw
and zoning information38
 Notices for upcoming meetings and event listings39
 Improved access to meeting information including
earlier access to meeting minutes and notices for
meeting cancellations41
 Improved correspondence on specific projects and
issues, including follow up on presentations42

Pretty much my biggest complaint is that
it’s not particularly searchable. So I can be
in a Local Trust Committee Area and search
for, you know, zoning bylaw or development
permit area or something, and the search
returns don’t tend to be applicable to what
I’m looking for.
— key informant

In improving the website’s search function, one key informant
expressed that “any searching or even browsing needs to be
context-sensitive to who the participant is,” given the broad
range of topics included in the site’s content. Our content
audit also suggested that the search bar could be modified to
feature more prominently on each page, rather than having

37. Key informants (n=3), focus groups (n=2), community survey (n=18, 7.0%)
38. When focus group (n=1), community survey (n=4, 6.3%), and staff survey
respondents were asked, “What information do members of the public ask
about that should be easily accessible on the Islands Trust website?”, the
top 3 answers were 1) bylaws (n=15, 53.6%); 2) applications (n=8, 28.6%)
and; 3) land use (n=7, 25.0%).
39. Key informants (n=1), community survey (n=195, 46.4%)
40. Focus groups (n=1), community survey (n=2, 4.2%)
41. Community survey (n=4,8.3%), staff survey (n=6, 21.4%)
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42. Community survey (n=4,8.3%), staff survey (n=2, 7.1%)
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ISLANDS TRUST CONSERVANCY
WEBSITE
Focus group participants, community and staff survey
respondents, and key informants were asked about their
impressions of the ITC website, including how they would
describe the site in one word; how they would rate the site
out of 10; what they like and dislike about it; and how the
website could be improved. This section provides a summary
of those responses.

IMPRESSIONS OF THE SITE
Positive language was used to describe this website, with
respondents from focus groups, key informant interviews, the
community survey, and the staff survey describing the ITC site
as appealing and attractive, adequate, friendly, informative,
and easy to use.
When participants were asked to rate the ITC website out of 10,
the average ratings were also more favorable in comparison to
those of the IT website. The average rating given was:
 6.5, based on one focus group participant (The rest were
not familiar enough with the site to comment.)
 6.7 by staff survey respondents (n=36)
 7 by community survey respondents (n=194)

Good look and feel

Attractive and accessible
Pretty, more photo-based, simpler, hopeful

Appealing/attractive

Adequate

Good

Concise/clear

Informative
Busy/cluttered
Engaging

Friendly

Bright

Pretty

Interesting/engaging

Easy to use

Interactive and community

Nice pictures, easy to navigate
Interesting
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USES OF THE ITC SITE
Our discovery revealed that most respondents were not
familiar with, and do not use, the ITC website.
Respondents from both focus groups, and the majority of key
informants (n=5), either were not familiar with the ITC site, did
not know about the site, or just did not use it. Similarly, over
half of community survey respondents indicated that they have
never visited the ITC site (n=280, 56.1%). Of the approximately
40% of respondents that had visited it, the vast majority were
not frequent visitors, indicating they had only used it more
than once a year, once a year, or that this was their first
time (n=163, 80.6%).
When community survey respondents were asked why they
have never visited the ITC website, the most popular answer
was that they didn’t know about it (n=202, 74.0%). When
respondents were asked, “What would make you want to
visit the ITC website?”, the most popular answers among
community survey respondents were that nothing would make
them want to visit the site (n=30, 23.1%), and that now that
they know about it, they will visit the website (n=21,16.2%).
From our community survey, we learned that people use the
ITC site for a wide range of reasons (see graph below).

PAGE

Focus group respondents and key informants who have visited
the ITC site listed similar reasons for visiting, including to look
for conservation plans, to view ecosystem mapping, to make
donations, and to direct people to information about an ecogift or covenant. One key informant, who is a staff member of
the Islands Trust also explained that they use the ITC site as a
“filing system” to find documents, policies, etc. for their work.

36
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n=104 / 51.5%

To learn about island ecosystems
To find information about the Islands
Trust Conservancy(policies, contacts,

n=70 / 34.7%

annual reports, financial statements)

To access forage fish and
protected area maps

n=60 / 29.7%

To access the Regional
Conservation Plan

n=59 / 29.2%
n=50 / 24.8%

To learn how to protect my land
To find information on the
Natural Area Protection Tax
Exemption Program (NAPTEP)

n=45 / 22.3%
n=32 / 15.8%

To access meeting information
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Appendices

n=15 / 7.4%

To make a donation

n=13 / 6.4%

To access funding programs

(e.g. the Opportunity Fund)

n=11 / 5.4%

Other
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The analytics reflected our consultation. The top pages visited
on the ITC site are ecosystem and conservation information,
protected areas, and the ‘about us’ page. See screenshot
below.
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WHAT PEOPLE LIKE ABOUT THE ITC WEBSITE
When community survey respondents were asked to describe
the ITC site in one or more words, 70.9% (n=100), they used
positive language to describe the site, including that it is
informative/educational, appealing/attractive, interesting/
engaging, good, useful, easy to navigate/easy to use, inviting,
excellent, essential, relevant, bright, clean, and encouraging.
When asked what participants like most about the site, the
most common answers that we heard across multiple data
collection groups include the following:
 Easy to navigate and visually appealing

effective job of reflecting the values and objectives of
the Trust (n=31, 86.1%).

[I like] the idea it represents—that I can get
behind, even if the site itself is lackluster.
— community survey respondent

[I like] the success stories about protecting
natural areas in the Trust
— community survey respondent

CHALLENGES/AREAS FOR IMPROVEMENT

These themes are discussed in further detail below.

Participants across all data collection groups were also asked
what they disliked about the ITC website, and how they felt the
site could be improved. Responses include the following:

Easy to navigate and visually appealing

 The ITC site is fine as is.

 Valuable information and quality content

Respondents across all data collection methods were
also asked what they liked about the ITC website overall.
Participants across all data collection methods said the ITC
site is easy to navigate43 and visually appealing,44 with some
explaining that they like the images and real life photos.45

I found that website [ITC] very nice to go
onto, it’s very clear, it has its areas mapped
out well and if you want to find information
there, it’s very easy to find.

 Need for better navigation and user experience
 Need for improved CMS functionality
 Need to highlight stories and donation call to action

The ITC site is fine as is.
Many respondents across all data collection methods
expressed that the ITC website is fine as is.46 More specifically,
when asked what they would improve about the site, the
most frequent answer from both staff and community survey
respondents was nothing/I don’t know.47

— focus group participant

Valuable information and quality content

PAGE

The most popular answer among community survey
respondents was that they appreciate the valuable information
that is on the ITC website (39.5%, n=47). Key informants
expressed that the ITC site promotes current projects (n=3),
and is what the ITC does well (n=2). The vast majority of staff
survey respondents also agreed that the ITC website does an

39

43. Key informants (n=4), focus groups (n=2) community survey (n=28,
23.5%), and staff survey (n=4, 16.7%)
44. Key informants (n=6), focus groups (n=2), community survey (n=21,17.7%),
and staff survey (n=11, 45.8%)
45. Key informants (n=5), staff survey (n=6, 25.0%)
46. Key informants (n=1), focus groups (n=2), community survey
(n=30, 28.0%)
47. Community survey (n=39, 38.2%), staff survey (n=5, 25.0%)
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The need for better navigation and user experience
The need for a better user experience and navigation was
echoed by key informants, community survey respondents, and
staff survey respondents.48 Similarly, when asked what they
disliked about the ITC site, community survey respondents said
that they dislike that the site is cluttered (n=9, 8.4%), and that
they dislike the design/layout (n=7, 6.5%).

Modernize it. Graphics, clear and handy info.
Make it simple, add icons, less copy, make it
easy to get the info, and make the info clear
— community survey respondent

Figure out who your audience is and speak
to them. Simplify!
— community survey respondent

Need for improved CMS functionality
Other areas for improvement mentioned by key informants
and staff survey respondents are the need to make the ITC
site PDA/mobile friendly,49 and the need for improved CMS
functionality,50 including improved social media integrations
and improved design flexibility. On average, staff survey
respondents who indicated they are responsible for
maintaining the ITC site disagreed or strongly disagreed
with statements including the following:

Need to highlight stories and donation
call to action
Two key informants expressed the need to make the donating
call to action more prominent, with one informant expressing
the need to include more stories on the homepage with a
donation call to action. Our content audit also noted that there
are many opportunities for the Trust to “show off a little” by
using pictures and graphics to emphasize the core components
of the Islands Trust mandate and make these appealing to the
public. Existing content from Conservation Success Stories and
Our Donors/Donor Stories on the ITC website could also be
featured more prominently on both websites to communicate
the Trust’s goal of conservation more effectively.

All the work that the Islands Trust does on
advocacy could be more prominent. I think
that would help people understand what
the Islands Trust is, rather than just a bunch
of meetings … I think we need ways to make
the Islands Trust seem fresh and new and
relevant, in terms of success stories.
— key informant

 The site is easy to maintain.
 It is easy to update text.
 Umbraco interface is intuitive.
 It is easy to replace/remove/move images.
 The website has a breadth of features.
 The website has design flexibility (e.g. changing colours
and images).

48. Key informants (n=1), community survey (n=6, 5.6%),
staff survey (n=2, 9.5%)
49. Key informants (n=2), staff survey (n=5, 25.0%)
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50. Key informants (n=2), staff survey (n=2, 100.0%)
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 The need for an organization-wide communications strategy
 The need for stronger linkages between the IT and
ITC websites
 The need for better representation of Indigenous
communities on both sites
 The need for improved communications channels
beyond a website

Need for a communications strategy that clearly
communicates the purpose of the Trust
Key informants, focus group participants, and our content audit
all noted that the website does not effectively communicate
what the Islands Trust does. More specifically, they identified
that a current challenge of the IT website is that it poorly
promotes what the Islands Trust does,51 does not reflect the
IT mandate,52 and does not do enough “selling” of what the
Trust does.53

Approximately 42% (n=15) of staff survey respondents
also felt that the IT website does not do an effective job of
reflecting the values and object of the Trust. Of the staff
survey respondents who supplemented their response with a
comment, five elaborated that users have to dive deep to find
the values and object, which are buried in information; two felt
that imagery was needed to convey the object of the Trust; and
two expressed that the object of the Trust should be the first
thing website visitors see.

More info about who they are and their
current activities would be helpful. They
[the Islands Trust] are an enigma to some!
— community survey respondent

Key informants and focus group respondents recommended
that the IT site more clearly communicate what the Trust does
(and doesn’t do),54 with some also suggesting that the site’s
homepage should be used to better communicate who the
Trust is and what it does.55

Helping people understand, having info
that is easily accessible ... like if I was in
a situation where I would say ‘go to the
Islands Trust website,’ I don’t want to send
someone there and then it really getting
more confusing
— focus group participant

51. Key informants (n=3)
52. Focus groups (n=2)
53. See content audit
54. Key informants (n=5), focus groups (n=2)
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55. Key informants (n=3), focus groups (n=2)
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The word that comes to mind is clarity,
so that people can understand the role
of the Islands Trust through the website,
the way they can engage with it by easily
navigating through the question that they
came to the website with, that they pull
out of it what they want, those 3 things
would immeasurably improve it. It right now
functions for very, very motivated people
and does not inform average citizens who
actually have questions and they end up
looking at the wrong places, they look at
the chamber of commerce, because that
[IT] website is so dysfunctional and ugly.
They are asking questions in all the
wrong places because it [the website]
doesn’t work.
As expressed by key informants and focus group participants,
this lack of clarity in communication regarding the purpose of
the Trust demonstrates the need for a broader, organizationwide communications strategy in which the IT website is one
of many tools used to communicate about the Islands Trust.56
Reiterating the need for a concerted communications strategy,
one staff survey respondent explained: “I don’t think the IT has
properly defined its core values or what preserve and protect
means, so the website cannot achieve this either.”

— focus group participant
PAGE

While respondents across various data collection methods did
not reach consensus in regards to whether the IT and ITC sites
should remain separate57 or be merged into one website,58 the
need for stronger linkages between the IT and the ITC was
made clear.59

I think people don’t care if it’s one
organization or if it’s 75 organizations,
they just want information. So I’d probably
lean towards it not being two websites, it
becomes confusing when there’s two. Make
it easy for me to get information. It just
makes it confusing for people when there’s
more things, and they need a portal.
— focus group participant

— focus group participant

As a first step for the Islands Trust to
identify the information that is critical for
people to get and who are those people
that they need to get, there’s certain info
for residents, there’s other information
for visitors, for people that may want to
live here, and present this info in a more
engaging way.
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Need for stronger linkages between the IT
and ITC websites

For instance, participants in both focus groups described that
there is a lack of clarity about who the ITC is, what it does,
and how IT and ITC are linked, and urged for stronger linkages
between the two sites.

You should be able to see that they [the IT
and the ITC] are linked through the same
site. That’s confusing people even more.
— focus group participant

56. Key informants (n=3), focus groups (n=1)
57. Focus groups (n=1), key informants (n=1)
58. Focus groups (n=1), key informants (n=4)
59. Focus groups (n=2), key informants (n=6),
community survey (n=2, 1.96%), staff survey (n=2, 10.0%)
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Having it linked gives a fuller picture of
what the Islands Trust does, so it’s not just
‘oh we’re a government body that just
deals with by-laws’, which was one of the
first things that we all came up with. So
conservancy would add a lot to giving the
full picture for function and scope.
— focus group participant

Better representation of partnerships and
reconciliation with Indigenous communities
Recognizing the Islands Trust’s goal of working towards
reconciliation, key informants and staff survey respondents
voiced the need for the websites to communicate and reflect
the value of First Nations engagement and recognition, with
more representation of partnerships with First Nations
and Indigenous communities.60

I always think partnerships with First
Nations and Indigenous communities, who
aren’t really represented as much in the
Islands Trust right now, they could be. And
it’s not just a pop-up banner or a project—
it’s very much in the design of this and in
the conversations around this. So I think
in the process you’re going through right
now, it’s important to recognize that these
islands are the territories of communities
that don’t necessarily live on the islands
anymore. That’s the historic place we’re in.

And so it’s really important to include that
in a deep way. Not in a sectional way or a
campaign way, but in the way we’re building
these sites and partnering with people, and
who’s writing it, and where are we getting
information? I think we can really simplify
things by going back to some of the ways
that things have been done in a much more
resilient ways.
— key informant

So we’re looking at legislative changes, and
we’re changing our policy statement to
bring it up—much like a website—bringing
it up to date to reflect current realities and
engage some of those things like marine
conversation and First Nations. They’re not
well-reflected in our governing documents,
and we feel that it’s time that they are. And
so, indeed, a future website I think needs
to reflect some of these really fundamental
values in a way that characterizes and
separates the Islands Trust as a local
government from other local governments.
— key informant

PAGE

60. Key informants (n=2), staff survey (n=2, 10.0%)
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Communications channels other than a website
When asked other communications channels by which
respondents prefer to get information about the Islands Trust
and the Islands Trust Conservancy, the top communications
tools mentioned are as follows:
 Local newspapers/newsletters61
 Word of mouth/face to face62
 Social media63
 Email from the Islands Trust64 or direct mail65
 Meetings66
 Community bulletin boards67
 Trustees68

Islands Trust
Conservancy
Website
Suggestions
for Improved
Communications

61. Focus groups (n=2), key informants (n=3), community survey question
“Where do you currently get information about Islands Trust?” (n=48,
44.9%), community survey question “Where do you currently get
information about Islands Trust Conservancy?” (n=97, 35.5%)

Discussion and
Recommendations

62. Focus groups (n=2), key informants (n=1), community survey question
“Where do you currently get information about Islands Trust?” (n=51,
47.7%), community survey question “Where do you currently get
information about Islands Trust Conservancy?” (n=97, 35.5%)

Appendices

63. Key informants (n=5), community survey question “Where do you currently
get information about Islands Trust?” (n=45, 42.1%), community survey
question “Where do you currently get information about Islands Trust
Conservancy?” (n=76, 27.8%)
64. Key informants (n=4), community survey question “Where do you currently
get information about Islands Trust?” (n=9, 8.4%), community survey
question “Where do you currently get information about Islands Trust
Conservancy?” (n=41, 15.0%)
65. Key informants (n=2)
66. Focus groups (n=2), community survey question “Where do you currently
get information about Islands Trust?” (n=6, 5.6%), community survey
question “Where do you currently get information about Islands Trust
Conservancy?” (n=19, 7.0%)
67. Community survey question “Where do you currently get information about
Islands Trust?” (n=28, 26.2%), community survey question “Where
do you currently get information about Islands Trust Conservancy?”
(n=37, 13.6%)
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68. Community survey question “Where do you currently get information about
Islands Trust?” (n=14, 13.1%), community survey question “Where
do you currently get information about Islands Trust Conservancy?”
(n=36, 13.2%)
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Overall, respondents felt that pursuing this website rebuild is
necessary,69 and we agree.

If it’s an important part of the community
and the government, people need to learn
how to know how to engage with it and that
requires updating it. I think what people
look at when they see this is a platform that
functions but is not accessible or serving
the function of serving the community. If
it’s an important part of the community,
it’s worth communicating that information
in a really relevant, accessible way to the
community but that information has to be
balanced against the cost. ... I think
it’s worth it.
— focus group participant

Communication underpins the relationship between
communities and the representatives and organizations
that serve them. In contemporary society, website design is
fundamental to this communication. If the design is poor, the
message is lost. But design is much more than aesthetics. The
best design not only structures content in such a way that it
is accessible to individuals whose educational, cultural, and
circumstantial experiences differ, it introduces an alternate
language that mitigates literacy challenges and supports
comprehension via more visceral, intuitive means. In effect, it
tells a story, and, using signs, cues, images, and logic systems,
situates the user within the story so that they are engaged
participant rather than a passive audience.
Through our discovery process, we heard that the Island Trust’s
story—its efforts to serve the island communities’ common
goals by preserving and protecting their land and way of
life—has been lost to many community members. In part, the
website design has contributed to this lack of clarity due to
ineffectiveness of connecting with its users

and clearly communicating a narrative that conveys how, as an
organization, Islands Trust serves its constituents, and how the
community can better engage with the Trust’s endeavours.
However, we also learned from community members that there
is great value in improving the websites in order to maximize
their contribution to this fundamental communication. Thus, in
considering all of the challenges and suggested improvements
identified by respondents in our discovery process, as well as
the need for the website to clearly communicate the purpose
and services of the Trust, a redesign/rebuild of the site
is warranted.

We have to move along with technology,
we have to understand there’s more
possibilities in technology to be used so
that facts and figures are more accessible
and having a dated one. We don’t want the
Islands Trust to look dated, to be dated,
because it’s important. It’s an important
part of our structure and our feeling of
some sense of community within it. So
keeping it, or erasing everything and start
again, I don’t know. I don’t know what the
cost would be … but it has to stay relevant,
it has to move on, it has to be accessible
through new technology to access things
which becomes so dated, you can’t get to
something or find the facts without an
old computer.
— focus group participant

Of particular importance, some of the reservations and
concerns that we heard focus on the previous, “new” website
site build process and outcome.
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69. Focus groups (n=2), key informants (n=6)
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Basically, all they did was move the website
from the original Cold Fusion platform that
it was originally built on onto the Umbraco
platform that it’s built on now. But beyond
that, they didn’t actually improve or even
change the menu system on the website. It
was a disaster. It was a complete and utter
failure, in my opinion. We built a ten-year
old website.
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— key informant

Discussion and
Recommendations

I really think they have to shed the old site
and start from zero. I think the big failure
we had was that they took the old site, and
they tried to build the new site, and they
were terrified of people getting to the new
site and not being able to find anything. So
they put it in the same place as they did on
the old site. And I really think that was one
of the things that led to what I consider to
be a complete failure of the design.

Appendices

— key informant

Based on this history and our discovery findings, we advise
that the following nine recommendations be implemented
to ensure that this redesign and build is successful and
reflects the collective voices of the communities within
the Islands Trust:

1.

Design and build the new website(s) alongside an
organization-wide communications strategy.
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The most important outcome of the website should be that it
clearly communicates your mandate, your purpose, and what
you do. This outcome will not be achieved without a strong
foundation: the communications strategy.
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Without a communications strategy, there is a risk that
the website will not reflect your brand or accomplish your
goals. Laying the groundwork for effective communications
requires implementing all elements necessary to a substantive
communications strategy, including the following:
 A target audience and audience consideration summary
 Key messages that you want your audience to understand
 An understanding of all your communications tools and
channels, and the intended target audience for each

2. Create stronger linkages between the IT and ITC sites.
The two different brands and corresponding websites are
confusing to the end user. It is important that community
members clearly understand how the sites work together,
and, more importantly, that the sites share the common goal
of preserving and protecting the environment across all
island communities.
Our consultations show that many would prefer not to have
two different websites; this being said, we recommend
exploring this further by developing a site architecture that
allows users to clearly navigate between two sites. Either way
the design, look and feel, navigation, and voice of the Islands
Trust digital experience should be seamless, and there should
be a clear story that articulates their connection and how they
support each other.

3. Further develop the IT and ITC visual identity and copy
style guide.

To ensure that your brand can progress, look fresh, and
maintain currency via the new website(s), it is important
that your brand evolve through the design process, and that
your copy style guide is revisited, particularly in regards to
our team’s recommendations that Islands Trust increase the
cohesiveness, consistency, and accessibility of all copy.
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This process can be conducted in partnership with and
alongside the new website design, which will also allow the
firm you partner with to evolve your brand, ensuring that the
websites remain current.

use, easy-to-find, and simplified resource section with a search
function specifically for these resources. We recommend that
this section allows users to filter by categories such as the
following:

4. Improve the websites’ information architecture

 Island/community

Information architecture is “the art and science of structuring
and organizing information in products and services to support
usability and findability”.

 Type of document (e.g. minutes, agendas, reports)

and navigation.

To ensure that your websites are a success, the community
must receive information that it can use, and all resources
must be identified clearly through a simple but effective
information hierarchy.

5. Employ more visual communication.
Our copy and visual audits raise the same concerns regarding
the “weight” of text across many of the pages of the website.
While much of the information provided is of value and well
written, it is in danger of drowning users in a sea of text.
Incorporating a visual language that includes bullet points,
buttons, icons, infographics, flow charts, tables, and images
when appropriate will not only make content more accessible,
it will also improve uptake and enhance communication.
Further, creating visual consistency will reduce confusion and
distraction, make pages more intuitive, and improve the speed
and accuracy with which users access information, particularly
for users with literacy challenges.

6. Implement a dedicated “document and resources” section

of the IT website that has a dedicated search function with
clear categorization and filtering of all content.
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All users and your analytics have made it clear that the
main user purpose for using the primary website is to locate
meeting minutes, reports, and documents. As such, it is
important that the redesigned website features an easy-to-
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 Date ranges
 Keywords
This filtering will allow users to find all the documents they
need in one place and with one click, and limits the hyperlinks
and long lists currently dispersed throughout the website.

7. Develop and focus attention on the trustees area of
the website.

The second most popular use of the website is to find
information on trustees and elections. This area of the
website should be further developed and any development
decisions need to be explored in more detail with trustees
and their communities.
Enhancing the trustee area will also eliminate the need
for trustees to build microsites to communicate with their
communities, avoiding dilution of your brand and brand
messaging.

8. Ensure the firm you hire is skilled in UX design.
User Experience (UX) design is “the process of enhancing
user satisfaction with a product by improving the usability,
accessibility, and pleasure provided in the interaction with
the product.”
Given that your primary website user demographic is over
fifty, it is especially important to recognize these users’ unique
needs and how they navigate websites, which is a key role of a
UX designer.
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9. Ensure website(s) design is optimized for all devices.
Responsive design is important to maintaining the currency
of your website(s), and ensuring that the user experience is
never sacrificed no matter what device a person uses to view
the website(s). If the design is wholly responsive, your website
bounce rate will not increase, accessibility requirements (e.g.
font size, contrast, readability, etc.) will meet the needs of all
users, and the best experience possible will be in place.

10. Consider a way to customize content served to

users based on their IP address or choosen Local
Trust Area (LTA).

Discussion and
Recommendations
Appendices

Many users are visiting your websites seeking local content,
and presumably local content is also driving new users to the
sites and prompting their return. In our consultations, many
community members expressed a desire to be able to influence
how they are served content, specifically in terms of local
content, and have the website remember the content that they
most wanted to see.
One key means of addressing these interests is to consider
letting users choose their own landing page which will feature
more local content, local news, meeting information, local
trustee information, and unique conservation information for
their specific area.

11.

Conduct beta testing with the communities your serve
and with your trustees.
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User testing provides an excellent opportunity to further
engage all Islands Trust communities and ensures that what
you build best serves your users’ needs, further supporting the
success of your website(s).
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Islands Trust Website Audit: Copy--Style, Content & Structure
High-Level Summary
Content
The content across the three IT websites is informative and of high quality, showcasing the
expertise and passion of Islands Trust staff. However, with the exception of Map IT, there are
challenges specific to structure and organization of information, and site layout/design.
The main and conservancy sites overwhelm the user with information, often presented in a “sea
of text”. In short, they have become data repositories instead of engagement tools and access
points for users.
To improve communication and knowledge uptake, the use of prosaic paragraphs should be
reduced via bold, descriptive, and concise taglines/slogans prominently to immediately situate
the user as to the purpose/value/relevant audience of a page; headers; bullet points; “visual
language” such as icons, infographics, flow charts, tables, and images; step-by-step structures;
and more prominent buttons, including Learn More to “hide” information.
Documents and reports should be housed in a dedicated search page on the website. Current
hyperlinks often move the user further away from the original page or section of information,
which is frustrating and disorienting. A stripping down and restructuring of information flow is
strongly recommended.
Style
The voice, tone, grammar, and style of the copy across the three IT websites emphasizes
inclusivity, participation, and engagement with the community. It is direct, clear, descriptive and
detailed, and generally error free. As per the “Map IT” website and the 2018 Islands Trust
Annual Report, it should be made more concise, simple, and conversational to engage users.
The reading level warrants concern in terms of accessibility for users with limited literacy: this
could be addressed by incorporating more visual/graphic communication, point form, and
header use/info hierarchy to guide users.
In terms of ensuring consistency, cohesiveness, and accessibility of copy, Islands Trust should
develop and implement its own copy style guide. Repositioning of content should also be
considered. For example, Conservation Success Stories a
 nd Our Donors/Donor Stories on the
conservancy website should be featured more prominently. Design changes would also improve
messaging and communications.

Examples of Positives and Criticisms (for use in final report)
Positives
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●

About The Islands Trust
○ Strong, clear, and well delineated sentences
○ Good organization/grouping of relevant details
○ Nice use of adjectives to introduce detailed description
○ Effective use of parallel structure
○ Some appropriate use of hyperlinks
○ Legislative History timeline is concise, clear, and effective
○ Given the current structure of the site, You are here breadcrumbs are
useful/important, but I think a different means of structuring would be much better
○ Bid Opportunities, Careers, C
 ontact Staff, Stay Informed, etc. all seem pretty
straightforward.
Criticisms
● Too much information
○ Main site: Island Municipalities, Restructure Studies and Referenda, How to Use
This Website, About the Islands Trust
● Problematic Flow
○ Main site: Home page
● Need more visual language
○ Bylaw Enforcement Notice & Dispute Adjudication System could use a flow chart
and icons for better visual organization of the information, and depiction of a
clearer step-by-step process.
● Too prosaic: turn paragraphs into bullet points for easier identification and uptake of
information
○ The Islands Trust Area
● Use more buttons to promote actions
○ Conservancy site: Convert in text hyperlinks on Mapping Data for Conservation
Partners into clearer buttons
● Reconsider use of red for text: it is angry making and not easy on the eyes
○ Across the whole main site: e.g. Reports and Publications
● Not enough “selling” of what Islands Trust does. There are so many opportunities to use
pictures/graphics to emphasize the core components of the Islands Trust mandate and
make these appealing to the public. Show off a little.
○ Main site: Trust Council Projects
● I feel a little vertigo with the way the hyperlinks shift me around the site. It’s hard to know
where I’m at all of a sudden. Can the structure of the site be made more
intuitive/simpler?
○ E.g. when I’m in TRUST COUNCIL and I click on C
 ouncil Members, I’m suddenly
in the CONNECT WITH US with an entirely different sidebar menu.
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Summary of Insights
Overview
This audit of copy-related content across the Islands Trust websites focuses on the
cohesiveness, engagement, and clear and consistent messaging of the copy; compliance with
the current brand guide (APA style); and clarity, accessibility, style, and engagement with the
intended audiences. There is much to be encouraged in regards to the extant copy: the writing
is informative, of high quality, and generally error free, and the expertise and passion of Islands
Trust staff shines. However, while the content and writing style are good, there are challenges
specific to structure and organization of information, and site layout/design, that diminish the
efficacy of the copy across the three websites. That said, this audit focuses primarily the main
and conservancy sites, as the mapfiles site entails far fewer fundamental problems, and in many
cases is a model for success.
Language
In regards to language, across all three sites, the voice, tone, and grammar are often highly
effective in emphasizing inclusivity, participation, and engagement with the community.
Expanded use of more conversational, descriptive language would further the goal of user
engagement. At times, sentence construction is repetitive, but phrasing is typically direct and
clear, with well-delineated ideas in descriptive, detailed sentences that, while conveying
complex information, maintain an intermediate reading level. The mapfiles site is an excellent
model of concise, simple, effective language that is precise, informative, and engaging.
Compliance With the Current Brand Guide (APA Style)
The APA, while offering useful style guidelines, is too general a source to serve as a style guide
for a specific organization. Given the volume of copy, complexity of some content, and wide
range of purpose of copy across the Islands Trust websites, it is highly recommended that the
Islands Trust develop and implement its own copy style guide. While the overall quality of
writing is strong and the use of rhetorical devices interesting and appropriate, there are areas
that require clarification and guidance, including header styles, bullet point formatting,
capitalization, active vs. passive voice (with emphasis on using active voice), and punctuation
(e.g. no double spacing after periods). An Islands Trust-specific style guide would increase the
cohesiveness, consistency, and accessibility of the copy.
Structure/Information Hierarchy
The most significant criticism of the websites (with the exception of the mapfiles site) is that
each of the pages, subpages, and page sections typically presents far too much information to
offer the user an accessible, cohesive, or engaging experience. While the pursuit of fully
informing users and providing full transparency/disclosure is noble, the volume of content in its
current hierarchy is overwhelming and severely detrimental to user experience. To wit, far too
much information is presented in prosaic paragraphs that sometimes veer into info dumping due
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to a lack of clear and digestible logical flow. The following solutions will improve communication
and knowledge uptake:
● Use more headers more effectively to establish topics and to build a stronger, clearer
hierarchy of information.
● Reduce the use of colours and fonts--these are frequently confusing and distracting
● Reduce prose to bullet points whenever possible.
● Integrate “visual language” via icons, infographics, flow charts, tables, and images,
instead of relying on text-based communication.
● Use more step-by-step structures to convey instructions.
● Undertake more prominent and extensive use of buttons to encourage specific actions
when appropriate.
If content cannot be reasonable cut from the websites, we recommend the following strategies
to mitigate the current “sea of text” effect:
● Create bold, descriptive, and concise taglines/slogans for prominent placement at the
tops of pages to immediately situate the user as to the purpose/value/relevant audience
of the page.
● Do not “bury the lede.” Too many pages begin with multiple paragraphs of
background/contextual information that is distracting and does not foster engagement or
clarity of the pages’ purpose.
● In a number of instances, hyperlinks move the user further and further away from the
original page or section of information, often landing the user on completely different
pages within the site, with corresponding menus. This experience is both frustrating and
vertiginous, leaving the user disoriented and potentially cut off from the information they
are seeking. An overhaul of the main and conservancy websites in order to present a
more logical, stripped down information flow is strongly recommended.
● Given the sheer amount of information housed on these sites, increased use of “Learn
More” buttons and collapsible info sections is also recommended to “hide” information so
that pages are easier to navigate and less intimidating to users.
● Ensure that documents and reports are housed in a dedicated spot on the website
where people can search and filter all of these resources.
● Redesign the websites to create “Frequently Used” vs. “All” pages/sections of pages
could also streamline the user experience.
Audience Accessibility
In addition to the ways in which structure of information is impeding cohesiveness, engagement,
and accessibility, there are several ways in which existing and excellent Islands Trust copy and
features could be used to communicate more effectively.
● Content such as Conservation Success Stories a
 nd Our Donors/Donor Stories on the
conservancy website should be featured more prominently on the conservancy and main
sites. They are well written, engaging, and clearly convey one of the main goals of the
Islands Trust.
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●

●

●

●

●

Design changes would improve messaging and communications, particularly in terms of
decluttering main and subpages on the main and conservancy websites. The Home
pages both present a bewildering array of information, each piece of which is in
competition with the others.
Flow of information is also often competing, with horizontal organization pitted against
vertical order, the result of which is an ineffective kind of whack-a-mole style of
information delivery/uptake.
With some regularity, the three sites use actionable language that informs users as to
what to do with the information provided, and, when appropriate, directs users to act.
This should be built out, and more use of buttons, such as the “donate” button could
promote more engagement and messaging for site visitors.
Perhaps the search bar could be modified to feature more prominently on each page,
rather than massive lists and menus, or, a search page with a grid of categories could
stand alone as a means to better share information with users.
While the language across the three websites is elegant and of high quality, it is too high
level for people with literacy challenges. This could be mitigated, not by diminishing the
language quality, but by incorporating more visual/graphic communication, point form,
and header use/info hierarchy to guide users.

Key Takeaways from Model/Comparable Websites
In a brief review of several websites that are comparable to the Islands Trust sites in terms of
role and function, the following features stand out as especially beneficial and worth
consideration for incorporation into and/or emulation on the Islands Trust sites:
● Bold but simple and limited font styles with plenty of spacing
● Clear headers with informative taglines
● Recommendations made to users to guide them
● Short, direct summaries for each section
● Encouraging calls to action
● Selling of the value of the organization via bold statements on each page/subpage/page
section
● Sitemap located in the footer with a clear hierarchy of information
● Grid layouts using pictures related to each topic/section in the grid
● Expandable/collapsible headers
Conclusions
Websites of the nature and purpose of the Islands Trust sites are complex and present a range
of significant challenges. The Islands Trust websites clearly demonstrate the work of skilful,
informed, and dedicated writers. The content is thorough and extensive, and the voice, tone,
and technical aspects of the language are appropriate and well thought out. The biggest
problems lie in the organization of the information, and the excessive use of prose. While the
nature and scope of the mapfiles page is significantly different to the main and conservancy
pages, it is a great example of a clear, consistent structuring of information. Likewise, the
Islands Trust annual report (while not included in this audit) is a great example of how content
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can be more effectively organized for better messaging. The style and content of the annual
report should be followed in any rewriting or redeveloping of content on the websites.
Though overhauling the websites may seem daunting, there are clear steps that can be taken
for success, nearly all of which should be carried out in a collaborative effort of a design and
copyediting team, and rooted in careful consultation with Islands Trust staff stakeholders.

Instructions
Perform an audit of the Islands Trust web presence, including The Islands Trust; The Islands
Trust Conservancy, and Maps Island Trust. The audit will assess the three Islands Trust
websites for cohesiveness, engagement, and clear and consistent messaging. More
specifically, the audit will evaluate the following:
The copy of each website (and subsections) and other text-based assets, focusing on
compliance with the current brand guide (APA style) and evaluation of clarity, accessibility,
style, and engagement with the intended audience, as follows:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Renter
Owner
Part-time resident
Full-time resident
Realtor
Real estate developer
Researcher and/or scientist
An advocacy group member
Visitor to the island/tourist
Islands Trust trustee
Donor
Member of a local conservancy group

Annual Report Notes
●

Themes
○ Preserving island communities, culture, and environment
○ Planning for future needs
○ Legislation and policy
○ FN engagement
○ Incorporation issues
○ Service delivery
○ Governance needs and goals
○ Environmental stewardship; science-based and community-informed planning
○ Policy
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○
○
○
○
○
○
○

●

●

●

●
●

Budgeting/financial undertakings
Staffing
Taxation
Funding
Work with other levels of gov’t
Sustainability of communities
Islands Trust Council has three standing committees of trustees— the Local
Planning Committee, Trust Programs Committee, and the Financial Planning
Committee—which provide policy advice to Trust Council on a range of issues.
○ Advocacy, education and leadership
○ Enforcement action for complaints regarding land use
Message from council chair:
○ Conversational: informal but clear, simple, and thoughtful
○ Clear outlining of context, issues, and extant knowledge
○ Pointing to relevant sources, concepts, etc. e.g. Islands Trust Policy Statement
○ Personal/human
○ Engaging of and recognizing audience/various stakeholders
○ Descriptive and thoughtful in terms of the place and situation (living on the
islands)
○ Positive messaging; optimistic
Message from board chair
○ Step-by-step explanation with clear and specific terms and details
○ Emotional
○ Emphasis on partnership/shared responsibility (inclusive language)
○ Passionate, but controlled, responsible language
Message from chief administrative officer
○ Rhetorical devices (e.g. questions)
○ Logical structure
○ Well-organized paragraphs, with focused points and appropriate summary
○ Emphasis on values
○ Policy driven
○ Colloquial language
○ Recognizing challenges, but not stinting on praise
○ Specific examples included to supplement points made
Islands Trust Area
○ Clear facts and data to situate reader
Accomplishments
○ Categorization
○ Bullet points
○ Nice titling corresponding to info, but subtitles could help break up text and guide
reader
○ A little text heavy
○ Good policy references (#s) when appropriate (could do more cross referencing)
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○
○

○
○

○

Nice, moderate use of hyperlinks to letters, news releases, etc.
Delegations and Presentations section:
■ a little prosaic/sea of text: consider shorter delivery method, using visual
cues/techniques
■ Info getting lost/too blended together
■ Need to highlight or better illustrate the public role/access to this (gets lost
in the paragraph at the end)
Communications section:
■ Could easily be converted to a list
Council Committees section:
■ Good hierarchy and identification of information
■ Areas like role are perhaps too prosaic
● Consider changing to bulleted points with more headers to
categorize info for quick uptake
■ Effective use of infographics and maps
■ Nice sidebar graphic (pg 59): do more of those
■ Info could benefit from snapshotting
● E.g. number and types of meetings, projects, partners, etc.
Climate Change action
■ Nice blend of prose and bulleted points

Website Audit Notes
http://www.islandstrust.bc.ca/
OVERALL
Positive
● Good tone/voice
● Clearly aiming for transparency and full disclosure, but this does bog down the user
experience *restructuring is necessary
● Some good voice and tone that could be used more across the site to more effectively
engage/include the reader in more of the goals and work of the Islands Trust.
● Not a lot of delineation for/speaking to the different audience groups, but I’m not sure
how much that matters in this case.
Critical
● Need a copy style guide that deals with specifics around style and grammar; APA is too
general
● Way too much information: need to know what you do clearly and briefly; the detail can
be buried/kept separate
○ e.g. Island Municipalities, Restructure Studies and Referenda s eems distracting
to the primary function, user interest in the website
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●

●
●
●
●
●
●

Problematic flow. The modules of info all over the page are not conducive to user
experience. A top-down model or perhaps a more intuitive, clearer layout will help (e.g.
menu on the left or at the top)
Need more visual language (e.g. Islands Trust Staff Org Chart should be designed
better: colour coding? Better legibility)
Too prosaic: turn paragraphs into bullet points for easier identification and uptake of
information
Use more buttons to promote actions
Reconsider use of red for text: it is angry making and not easy on the eyes
BC should be B.C.
Not enough “selling” of what Islands Trust does. There are so many opportunities to use
pictures/graphics to emphasize the core components of the Islands Trust mandate and
make these appealing to the public. Show off a little.

HOME
Positive
Critical
● Use of passive voice throughout (see Owl at Purdue: APA Stylistics: Basics)
● Unnecessary and inconsistent capitalization of terms and headings:
○ e.g. Official Community Plans, Land Use Bylaws vs. zoning and subdivision
bylaws (Local Trust Areas page)
● I feel a little vertigo with the way the hyperlinks shift me around the site. It’s hard to know
where I’m at all of a sudden. Can the structure of the site be made more
intuitive/simpler?
○ E.g. when I’m in TRUST COUNCIL and I click on Council Members, I’m suddenly
in the CONNECT WITH US with an entirely different sidebar menu.
CONNECT WITH US: About The Islands Trust
Positive
● Strong, clear, and well delineated sentences
● Good organization/grouping of relevant details
● Nice use of adjectives to introduce detailed description
● Effective use of parallel structure
● Some appropriate use of hyperlinks
● Legislative History timeline is concise, clear, and effective
● Given the current structure of the site, You are here breadcrumbs are useful/important,
but I think a different means of structuring would be much better
● Bid Opportunities, Careers, Contact Staff, Stay Informed, etc. all seem pretty
straightforward.
Critical
● Capitalization of “The” in title case

70

●
●
●
●

Use of single quotation marks not standard Canadian grammar
Double spaces after periods not necessary
First Nation → First Nations if used as an adjective
Repetitive sentence structure: subject + verb +object/predicate is used over and over
○ Could introduce variance (asymmetrical sentence structure) and flow via
adverbial fronting
● Some sections seem overly prosaic, when visual language would be better.
○ What is the Islands Trust Area? Could be a bullet list, or even a visual rather than
a paragraph (see: Governance Structure section)
○ Legislative History timeline could be more visually appealing/effective
● What We Do lacks the clarity and effectiveness of the Annual Report
○ Could use subheadings + bullet points to more quickly and clearly
organize/communicate core purposes
● Headers: too many colours, fonts
○ I can’t easily distinguish sections; not an effective hierarchy of information
● Too many competing sections on the Homepage; way too busy, with too many buttons
○ Why is What’s New? here . . . I feel like this landing page is far too busy. Just
focus on the broad strokes (high level abstractions) of who Islands Trust is, and
what it does
● Islands Trust Quicklinks
○ Sea of information
● How to Share Your Ideas
○ Make this front and centre on the site; encourage more engagement and
transparency
● News Releases
○ Not clear or appealing to use; by-date categorization seems to have minimal
value as a categorizational tool. Consider other ways to group identify and group
PRs
ISLANDS
Positive
● Disputing a Bylaw Violation Notice
○ Much cleaner, more accessible text entry/preamble vs. other sections
● Island Ecosystems
○ Succinct, clear, and well organized info
● How Do I Care for My Shoreline?
○ Good voice
○ Good content with a clear purpose to it *see critical
○ Some good, brief intros to different aspects of the shoreline with the rest of the
info (properly) hidden
● Reading Room
○ Simple, clear, accessible
○ Informative write ups that are a good length and level of detail
● Useful Links
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○

Super straightforward without getting bogged down in lengthy description and
information

Critical
● Local Trust Areas: verbose and confusing
○ With this complex information, a graphic would be much more effective
○ Map should be responsive
● Land Use Planning:
○ use more numbering/visual organization
○ bullet points to delineate key pieces of information
○ Buttons to draw attention to actions that the user can take, e.g. rezoning
application form
○ Why are guides and forms buried as a subsection here? Aren’t these likely to be
the things people are trying to find immediately?
○ Header and doc fonts need to be of greater variance in size
○ Each section should be more clearly demarcated (sea of text problem)
● Bylaw Compliance and Enforcement
○ Loading the forms into sentences is unnecessary and cumbersome. Let’s get
quick action via buttons: DO THIS HERE
● Report a bylaw violation
○ Inconsistent capitalization of this title vs. others
○ Beginning with the disclaimer info is problematic. Consider reorganizing or
“hiding” it under buttons that are clearly marked but do not intimidate the user
● Bylaw Enforcement Notice . . .
○ Strange spacing on page
○ Change text to a flowchart showing the process and organizational structure
● Island Ecosystems
○ Ideal place to supplement info with maps, graphics
○ Reduce text, e.g. use point form
● A Place in the Islands
○ Inconsistent font size
● How Do I Care for My Shoreline?
○ Consider grouping text info by topical headers, e.g. What? Why? How?, or
Background, Purpose, Steps to Take, etc.
○ Poor bulletting style
○ Pictures and text should be better oriented/grouped
● Reading Room
○ Images would make this more appealing
● Other jurisdictions
○ Can you introduce small visual graphics as information cues that show more
what each agency applies to? This may also help to emphasize the good
work/mandate of the Islands Trust
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TRUST COUNCIL
Positive
● Marine Environment
○ Some good, effective description, specifics, and engagement of the reader: “The
thrill you get when sighting a pod . . .” This language could be used more across
the site to more effectively engage/include the reader.
● Islands Trust Budget
○ Good in acknowledging/recognizing the public
○ Some effective use of bullet points
○ Nice use of graphs: do more of this
● Cooperation and Agreements with Other Agencies
○ Clear, informative, and concise
● First Nations Relations; Islands Trust Governance: Internal Reviews, Legislative
Structure; Islands Trust Act & Regulations; Trust Council Projects; Projects: Climate
Change, etc.
○ Good copy and structure
○ Try to incorporate more graphics (icons) and pictures
Critical
● This menu item is very vague; the items within it, such as Trust Council Projects, seem
like they would be of interest to the audience but I ended up here via a tab in the
ISLANDS section, almost by accident. Revisit site mapping in order to emphasize
sections more relevant to the audience.
● Advocacy:
○ Inconsistent bullet point format
○ Sea of text; this is another place to show off what you do that matters to people.
○ Pictures to support/help sell advocacy work
○ Oil Tanker Traffic Expansion, BC Ferries Advocacy, and other advocacy areas
■ The content structure is weak; sea of text
■ Too much burying the lede: Need to state the advocacy case more
clearly, and dramatically at the top
■ Lack of active voice
■ Sell the Islands Trust advocacy position more forcefully
● Islands Trust Budget
○ Here is a great place to use graphics as per the Annual Report (see pg. 59)
● How is your property tax calculated?
○ Likely a key area of traffic. Can we heat map this?
○ Reduce prose, lay out more graphically
○ Make key points stand out more
● Agreements with Regional Agencies
○ Leading with the date seems ineffectual; headings are hard to read and so
wordy; consider a content restructuring via headers to parse out details
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●

Trust Council Bylaws
○ No logical order protocol here. Consider Alphabetizing or by No.
● Strategic Plan
○ This seems so important and so buried. Relocate, spiff up, and highlight!
HOW DO I?
Positive
● Direct links to important pages
● How to Use This Website
○ Downloading Documents h
 as nice clear, step-by-steps. Consider this style
elsewhere.
Critical
● Links back to HOME when I click on the tab
● How to Use This Website
○ New features is so verbose
○ Too much uncategorized information: consider FAQs or at least headers

http://mapfiles.islandstrust.bc.ca

OVERALL
Positive
● A great model of conciseness, information hierarchy, and layout. Should be used as an
example for the other two sites.
● Simple, effective language that is precise and informative, and engaging of the audience
● Not a lot of delineation for/speaking to the different audience groups, but I’m not sure
how much that matters in this case because stuff is so well organized and clearly
identified.
Critical
● The page headers (“About”, “Legal”) could be beefed up to give a clearer statement of
purpose/value to the user; consider developing taglines that really sell the page’s value
HOME
Positive
● Nice, clean, simple language and layout of information
● Effective use of imagery to support the clear and definitive text descriptors for types of
maps
Critical
● “Data” header is confusing. Replace this with a clear statement of what the site is for,
drawn from paragraph below
● Terms and Conditions hyperlink is better than red, but not visible
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●
●

Do not double space after periods
I don’t immediately know what to do with Information and Applications sections
○ Provide a very brief overview/purpose statement here

MAPS
Positive
● No problems here
Critical
LEGAL
Positive
● Good use of numbering and clear headers
● Clean, simple, straightforward
● Effective point form
Critical
● Numbering sequence across the whole page, rather than resetting in each category is a
little confusing
● Point form format with lack of caps and with end punctuation is unnecessary and
distracting
○ Develop a style guide for bullets and point form
ABOUT
Positive
● Nice and brief
● Less is more: good choice in leaving stuff to the “for more information . . . please feel
free to contact”
Critical
● Visually cold and flat; does not enhance the reading experience
FEEDBACK
Positive
Critical
● Poor layout to form. Make it top down, step by step style. Create a clear, easy-to-follow
hierarchy
● Too much going on on the page: distracting
http://www.islandstrustconservancy.ca/
OVERALL
Positive
● Good job identifying and speaking to the different, relevant audience groups.
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Critical
● As is the case with the Islands Trust site, I find it jarring when a link leads from one page
to another and the menu on the right side is now completely different to the one I was
working through previously.
● Needs a clearer, simpler focus: what is the purpose of this site?
HOME
Positive
● The “I am an . . .” sections are useful and clear
● Information for Islanders
○ Clear, concise, simple sentences for high readability
○ engages/places reader in the story
● Information for Visitors
○ Pretty good amount of content here
○ Nice smooth flow/transition between ideas
○ Clearly organized
○ Good use of “Learn More”
■ Sub pages, such as Visiting our Protected Places, a
 re very manageable
and clear.
Critical
● Ellipses are incorrect/illegible on the “I am a . . .” parts
● Too much going on; nowhere to start/for the eye to settle
● Too many fonts
● Horizontal reading clashes with vertical reading
● Slider isn’t working for me; hard to read about and consider everything in some slides in
time, and it makes me anxious, like I’m playing whack-a-mole
ABOUT US
Positive
● Inclusive, short intro paragraph
● Our Story
○ Good headers
● Overall, good amount of content, clear, concise, and descriptive. No real problem with
the content or style here.
Critical
● Information hierarchy is not always very easy to follow or appealing
OUR INITIATIVES
Positive
● Protecting Private Land
○ Ways to protect your private land c omponents are decent in length, readability
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○

●

●

●

Good use of read more, but then the read more turns into learn more, which turns
into more links to other facts, and then I feel like it is never going to end. Which is
discouraging, because I want to make a difference now.
○ Terrestrial Ecosystems
○ Use of rhetorical questions as headers is effective
○ Good level of difficulty for language
Nearshore Ecosystems
○ Better, less dense layout
○ Hyperlinks to off site information (e.g. in the Rockfish Habitat) is preferable to
overloading the reader with content
Land Purchase Assistance
○ Decent amount of content
○ Simple, short paragraphs
○ Clear bullet points
○ Good hyperlinking
○ Well organized with good, logical flow, rather than an info dump
Planning for Conservation
○ Clean, concise content
○ Good headers (except first paragraph)
○ Effective bullet point use
■ Our Goals
● Great: simple and clear; not overly wordy, easy to digest; active
voice/actionable goals

Critical
● Protecting Private Land
○ Too complicated at the beginning: needs to have a simple, clear, actionable
statement, then get into the detail
○ First three paragraphs are too verbose and unnecessary: 4th sentence is the key
○ Ways to protect your private land c omponents could be more engaging, exciting:
this is an opportunity to sell people on what you are doing, which is a great thing.
Use it!
○ NAPTEP
■ Important info here, but use more headers and taglines to explain the
purpose/value of each paragraph of info to your reader. Make them
understand what they are reading for, before they read, or they won’t
read. (e.g. “Benefit to you” is good.)
○ Many of the tertiary pages such as Terrestrial Ecosystems are far too dense.
These are not user friendly
■ Eliminate prose/use bullets
■ Use infographics/visual communication
■ Figure out a template form to present info so the categories of info match
in each section and it is easier to scan
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HOW DO I?
Positive
● Clear headers, with effective, simple summaries.
● Good use of Learn More
Critical
● Some page content, such as in Submit a Conservation Proposal to the Board would
benefit from step-by-step presentation of content instead of paragraphs
● Inconsistency in capitalization of titles
DONATE
Positive
● Give Now; Gift and Estate Planning
○ Clean language, clear direction/hierarchy
Critical
● Make better, more prominent use of Our Donors/Donor Stories
PROTECTED PLACES
Positive
● One of the stronger sections in the site
● Manageable amounts of information
● Good layout
● Actionable language; helps the user to know what to do/do with information
● Good headers
● Status of Protected Areas in Local Trust Areas/Municipalities
○ More Details link has nice, simple, clean information without unnecessary prose
Critical
● Consider having donate buttons across these pages of the site
● Consider using some icons on pages such as Conducting Research in our Protected
Places
● Status of Protected Areas in Local Trust Areas/Municipalities
○ Use a graph
NEWS
Positive
● Nice use of titles and simple, one line description before “Read More”
● Nice use of pictures and description in the All News Releases section: consider this for
the main News page
● Conservation success stories are great! They should be featured more prominently.
Summaries are also very effective= in language, tone, and content
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Critical

FOOTER
Positive
● Clear, logical, easy to use feedback form
● Nice short questions and answers
● Decent quick links, recognizable, easy to understand, and appropriately labelled
Critical
● Unnecessary duplication of hyperlink and “More” button
● Do not use double space after periods

Not Reviewed
●
●
●

Newsletters (e.g. The Heron)
Every single sub-page to a main page, or sub-sub-page to a sub- page, etc. I looked at a
few of each type of sub-pages in each main page for reference.
Every item on a page; instead, I took a cross-sectional, representative sampling

Review of Inspirational Websites
www.nationaltrust.org.uk
● Bold, fonts with lots of spacing/leading
● Big, clear headers with informative taglines
● Immediate actions to be taken (via buttons)
● Far less clutter than Islands Trust
● Recommendations made to users, rather than requiring users to wander around
● Prominent search bar
● Short, direct summaries for different sections
● Encouraging calls to action
● Selling of the value of the organization within taglines and summary statements
● Good idea to position the sitemap in the footer with a great hierarchy of information
(sitemap) in addition to the usual footer stuff
● Simplified, broken-up content, e.g.
https://www.nationaltrust.org.uk/appeal/plas-newydd-red-squirrel-appeal
● Nice ideas for donations (different amounts with pictures and brief info line)
www.hellobc.com
● Grid layout with pics is nice
● Good taglines over video to introduce the theme/topic
● Good use of a template for the Stories s ection, so that info is always organized in the
same way and quickly scannable
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https://www.toronto.ca/
● I’m not a big fan of the overall info structure, menus, etc.
● Grid of items on pages is good (e.g. Property Taxes & Utilities)
● Expandable/collapsible headers are a good way to contain information

Design Specific Notes
The audited websites (Islands Trust, Islands Trust Conservatory, and Islands Trust Map) seem
to have a lot of valuable information and content, but it is unfortunately hidden under layers of
poorly organized information and outdated design styles. I believe the greatest benefit to these
websites would be a reconfiguration and simplification of the content. Modernizing the build of
the website so it is reflective of current technologies and website standards and best practices
will ensure that more people will be able to use the information within it. Finally a stronger brand
essence and a revisit to the design styles would add interest, intrigue, and establish the brand
further.
●
●

●

●

●

●

The website is not responsive. That of course is a big issue.
There are a lot of unnecessary elements on the page, which are meant to be helpful but they
instead clutter the page and divert attention for the user from what is valuable content. Some
of these elements include the quicklinks drop-down, text size switch, map navigator.
There seems to a lack of organization of the visual elements of the page. Content is shown
in different and inconsistent ways. We will need a strict grid and rules around how to lay out
the pages so they are consistent and intuitive.
The information architecture is in need or re-evaluation. The main navigation items are not
of similar hierarchical levels; some of the navigation items link back to home while some link
to external pages.
The sub-navigation should be limited to one level; it’s nearly impossible for users to find
something three levels down from the universal navigation. And some of those sub-menus
are numbered while others are not.
There is a general lack of brand consistency. Lots of typographic styles and a mix of colours.
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II

APPENDIX II

Community Survey Summaries
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Community Survey (n=550)
Demographics
Which island or local trust area do you live, or own property on? (Check all that apply.)* (n=550)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 550, because this is a check all that apply question.
Which island or local trust area do you live, or own property on?
(Check all that apply.)*

n

%

Gabriola

96

17.5%

Salt Spring

82

14.9%

Mayne

66

12.0%

Hornby

48

8.7%

Galiano

38

6.9%

North Pender

32

5.8%

Denman

29

5.3%

Bowen

26

4.7%

82

Gambier

23

4.2%

Saturna

21

3.8%

Lasqueti

19

3.5%

Thetis

6

1.1%

South Pender

5

0.9%

None of the above

69

12.5%

Do you identify as Indigenous, Metis, or Inuit? (n=527)
Do you identify as Indigenous, Metis, or Inuit?

n

%

Yes

17

3.2%

No

510

96.8%

Please check all that apply to you. I am a:* (n=550)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 550, because this is a check all that apply question.
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Please check all that apply to you. I am a:

n

%

Owner

440

80.0%

Full-time resident

295

53.6%

Renter

84

15.3%

Part-time resident

79

14.4%

Member of a local conservancy group

63

11.5%

An advocacy group member

33

6.0%

Visitor to the island/tourist

24

4.4%

Researcher and/or scientist

21

3.8%

Islands Trust Trustee (will not be entered in prize draw)

10

1.8%

Donor

10

1.8%

Realtor

7

1.3%

Real Estate developer

4

0.7%

84

Other, please specify

48

8.7%

Please check all that apply to you. I am a:* Other, please specify (n=44)
Please note: the total number of responses for this question might not be equal to 44 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Other, please specify.

n

%

Occupation

19

43.2%

Community member

6

13.6%

Shared owner/renter

5

11.4%

Retired

5

11.4%

Activist/Advocate

3

6.8%

Live on co-op

1

2.3%

Volunteer

1

2.3%

Coast Salish

1

2.3%

Owner, but interested in selling

1

2.3%
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Not a resident, but want to be

1

2.3%

Student

1

2.3%

How old are you?* (n=550)
How old are you?

n

%

<19

1

0.2%

19 to 29

19

3.5%

30 to 39

73

13.3%

40 to 49

86

15.6%

50 to 59

109

19.8%

60 to 69

169

30.7%

70 or older

93

16.9%

What do you think is the main purpose of the Islands Trust?* (n=507)
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Please note: the total number of responses for this question might not be equal to 507 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
What do you think is the main purpose of the Islands Trust?

n

%

Conservation/to preserve and protect

177

34.9%

Conservation/to preserve and protect through bylaws and land use
planning/governance

93

18.3%

Protect the environment as well as culture/community of the islands

65

12.8%

Land use planning/controlling development

54

10.7%

Governance/local governance/represent local interests

36

7.1%

Sustain/maintain island character/culture and healthy communities

30

5.9%

I don't know/unsure

23

4.5%

Negative comment about the trust

18

3.6%

Bylaw enforcement

16

3.2%

Education

10

2.0%

Advocacy

10

2.0%

Restrict progress

3

0.6%

Banking

2

0.4%

Gentrification of the Trust area

1

0.2%
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Tension between protecting culture/community versus protecting environment

1

0.2%

“Govern to keep the island in a happy homeostasis between humans and nature.”
“Governance and environmental stewardship of the Gulf Islands; advocacy and collaboration for issues that affect all the islands.”
“Ensure areas are protected and kept as natural and original as possible while acknowledging the fact that human beings live and
play in the areas.”
“Ensure laws are created and followed to preserve the islands.”
“Long term protection and preservation of the islands with intelligent land use decisions which protect the environment and water
supplies.”
“Preserve and protect, but not just the environment but the communities too.”
“Provide a regulatory process to enforce/maintain land use and zoning as well as potentially protect ecosystems within the island
trust area.”
“To make it as difficult as possible for young people to make a living and be successful on Salt Spring. To cater to the retired folks.
To dictate what property owners can and can't do and often without common sensibility! Mainly, to have conflict people.”
“To protect the islands from over-development, to retain the character of each island, to protect the environment of the islands and
the biodiversity of each island.“
What services do you think the Islands Trust offers? (Check all that apply.)* (n=550)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 550, because this is a check all that apply question.
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What services do you think the Islands Trust offers? (Check all that apply.)*

n

%

Land Use Planning

481

87.5%

Conservation Planning

410

74.5%

Land Trust

408

74.2%

Mapping

332

60.4%

Advocacy

328

59.6%

Bylaw Enforcement

284

51.6%

Fire Protection

67

12.2%

Roads Maintenance

45

8.2%

Banking

15

2.7%

What is your favourite digital method of getting information about the Islands Trust?* (n=550)
What is your favourite digital method of getting information about the Islands Trust?

n

%

89

Website

391

71.1%

Facebook

159

28.9%

I prefer to get information about Island Trust through non-digital sources

41

7.5%

Instagram

15

2.7%

Twitter

12

2.2%

Other, please specify

104

18.9%

What is your favourite digital method of getting information about the Islands Trust?* Other, please specify (n=103)
Please note: the total number of responses for this question might not be equal to 103 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Other, please specify.

n

%

E-mail

68

66.0%

Newspaper

14

13.6%

Facebook

12

11.7%
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Family member

4

3.9%

I don't know

2

1.9%

The website

2

1.9%

Not relevant

1

1.0%

Islands Trust Website Block
Have you ever visited the Islands Trust website? (http://www.islandstrust.bc.ca/)* (n=543)
Have you ever visited the Islands Trust website? (http://www.islandstrust.bc.ca/)

n

%

Yes

432

79.6%

No

111

20.4%

Cross-tabulation of “Have you ever visited the Islands Trust website (http://www.islandstrust.bc.ca)” with “Please check all
that apply to you. I am a:”.
Have you ever visited the Islands Trust website?
(http://www.islandstrust.bc.ca/)

Yes

No
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Please check all that apply to you. I am a:

n

%

n

%

Renter

53

63.1%

31

36.9%

Owner

354

81.8%

79

18.2%

Part-time resident

59

77.6%

17

22.4%

Full-time resident

248

84.6%

45

15.4%

Realtor

7

100.0%

0

0.0%

Real Estate developer

4

100.0%

0

0.0%

Researcher and/or scientist

19

90.5%

2

9.5%

An advocacy group member

31

93.9%

2

6.1%

Visitor to the island/tourist

15

62.5%

9

37.5%

Islands Trust Trustee

10

100.0%

0

0.0%

Donor

9

100.0%

0

0.0%

Member of a local conservancy group

59

95.2%

3

4.8%
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Other, please specify

44

93.6%

3

6.4%

Islands Trust Website Block No branch:
Why do you think you have never visited the Islands Trust website? (Check all that apply.)* (n=107)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 107, because this is a check all that apply question.
Why do you think you have never visited the Islands Trust website?
(Check all that apply.)*

n

%

I don’t know about the website.

59

55.1%

I get my information about Islands Trust elsewhere.

26

24.3%

The website’s content is not relevant to me. Please explain.

8

7.5%

I have a poor internet connection.

6

5.6%

I don’t use the internet.

4

3.7%

Other, please specify

17

15.9%

93

Why do you think you have never visited the Islands Trust website? (Check all that apply.) - The website's content is not
relevant to me. Please explain. - Text (n=6)
Please note: the total number of responses for this question might not be equal to 6 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
The website's content is not relevant to me. Please explain.

n

%

Disinterested

3

50.0%

Never thought about it

2

33.3%

Doesn't apply to me

1

16.7%

Why do you think you have never visited the Islands Trust website? (Check all that apply.)* Other, please specify (n=16)
Please note: the total number of responses for this question might not be equal to 16 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Other, please specify.

n

%

Not relevant

8

50.0%

Just heard of it

4

25.0%

Get information from other sources

3

18.8%

Low online presence

1

6.3%
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I was not curious about what they did until recently

1

6.3%

Cross-tabulation of “Why do you think you have never visited the Islands Trust Website” with “Please check all that apply
to you. I am a:”.
I don’t know
about the
website.

The website’s
content is not
relevant to me.
Please explain.

I don’t use the
internet.

I get my
information
about Islands
Trust
elsewhere.

I have a poor
internet
connection.

Other, please
specify.

n

%

n

%

n

%

n

%

n

%

n

%

Renter

16

51.6%

1

3.2%

1

3.2%

5

16.1%

4

12.9%

6

19.4%

Owner

45

57.0%

7

8.9%

3

3.8%

20

25.3%

1

1.3%

11

13.9%

Part-time
resident

11

64.7%

2

11.8%

0

0.0%

5

29.4%

0

0.0%

2

11.8%

Full-time
resident

23

51.1%

3

6.7%

2

4.4%

13

28.9%

1

2.2%

7

15.6%

Realtor

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Real Estate
developer

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%
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Researcher
and/or
scientist

1

50.0%

0

0.0%

0

0.0%

2

100.0
%

0

0.0%

0

0.0%

An
advocacy
group
member

2

100.0
%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Visitor to
7
the
island/touris
t

77.8%

0

0.0%

0

0.0%

0

0.0%

2

22.2%

1

11.1%

Islands
Trust
Trustee

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Donor

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Member of
a local
conservanc
y group

1

33.3%

0

0.0%

0

0.0%

1

33.3%

0

0.0%

1

33.3%

Other,
please
specify

1

33.3%

0

0.0%

0

0.0%

1

33.3%

0

0.0%

1

33.3%

Where do you currently get information about Islands Trust (activities, news, documents)?* (Check all that apply.) (n=107)
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Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 107, because this is a check all that apply question.
Where do you currently get information about Islands Trust
(activities, news, documents)? (Check all that apply.)

n

%

Word of mouth

51

47.7%

Local newspapers

48

44.9%

Social Media

45

42.1%

Community bulletin boards

28

26.2%

Trustees

14

13.1%

I’m not interested in information about the Islands Trust.

11

10.3%

E-mail from Islands Trust

9

8.4%

Meetings

6

5.6%

Other, please specify

6

5.6%

Where do you currently get information about Islands Trust (activities, news, documents)?* Other, please specify (n=5)
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Please note: the total number of responses for this question might not be equal to 5 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Other, please specify.

n

%

The website

1

20.0%

E-mail

1

20.0%

The exchange

1

20.0%

Will now use the website

1

20.0%

I don't get information about the Islands Trust

1

20.0%

Is there anything that would make you want to visit the Islands Trust website? (Open-ended) (n=64)
Please note: the total number of responses for this question might not be equal to 64 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Is there anything that would make you want to visit the Islands Trust website?

n

%

Relevancy

17

26.6%

Would not visit/ don't know

14

21.9%
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Weren't aware of the website but will visit now

10

15.6%

To answer questions

6

9.4%

Engagements like this

4

6.3%

Zoning/housing info

4

6.3%

Advertisements

3

4.7%

Incentives

2

3.1%

Making the trust local

2

3.1%

General info

2

3.1%

Islands Trust Website Block Yes branch:
How often do you visit the Islands Trust website?* (n=429)
How often do you visit the Islands Trust website?

n

%

Once a year

241

56.2%

99

More than once a year

164

38.2%

Once a month

109

25.4%

Once a week

43

10.0%

This is my first time

29

6.8%

Daily

7

1.6%

How do you prefer to access the Islands Trust website? (Check all that apply.) (n=428)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 428, because this is a check all that apply question.
How do you prefer to access the Islands Trust website? (Check all that
apply.)

n

%

Computer at home

274

64.0%

Laptop

126

29.4%

Tablet

113

26.4%

Phone

99

23.1%

100

Computer at work

42

9.8%

Why have you visited the Islands Trust website? (Check all that apply.)* (n=429)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 429, because this is a check all that apply question.
Why have you visited the Island Trust website? (Check all that apply.)*

n

%

To get information about my local trust area or island

296

69.0%

To access the map islands trust

220

51.3%

To look up bylaws

220

51.3%

To get information on the Trust Council/regional activities

194

45.2%

To access meeting information

173

40.3%

To get information about issues (e.g. opposition to the Trans Mountain
Pipeline, abandoned and derelict vessels)vessels

156

36.4%

To learn about elections

139

32.4%

To get information about Islands Trust operations (e.g. annual reports,
strategic plans, budgets)

121

28.2%

101

To learn about how to care for the land/shoreline

80

18.6%

To apply for a land use permit

38

8.9%

Other, please specify

33

7.7%

Why have you visited the Islands Trust website? (Check all that apply.)* Other, please specify (n=32)
Please note: the total number of responses for this question might not be equal to 32 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
Other, please specify.

n

%

To learn about the Trust and Trust initiatives

15

46.9%

To access resources

5

15.6%

To contact the trust

4

12.5%

I don't use it/ I forget why

3

9.4%

For the survey

2

6.3%

Meeting information/ minutes

2

6.3%
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Grant opportunities

1

3.1%

(If “To access the map islands trust” is selected) What maps are most valuable to you? (n=204)
What maps are most valuable to you?

n

%

Property Boundaries

56

27.5%

Zoning maps

48

23.5%

Ecosystem maps

37

18.1%

Aerial Imagery

33

16.2%

Shorelines Features/Types

14

6.9%

Development Permit Areas

11

5.4%

Contours

5

2.5%

(If “To access the map islands trust” is selected) How would you improve Map Islands Trust? (open text) (n=96)
Please note: the total number of responses for this question might not be equal to 96 because qualitative responses were coded as
themes and some responses might have more than one theme per response.
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How would you improve Map Islands Trust?

n

%

I don't know

22

22.9%

Fine the way it is

10

10.4%

Larger maps/ better resolution

10

10.4%

Increased accessibility to existing features

8

8.3%

More updates

7

7.3%

Ability to download maps (e.g. to GPS, download to PDF)

7

7.3%

Use google maps interface

6

6.3%

Increased accuracy

5

5.2%

Simplify

4

4.2%

Map for contaminated waters

4

4.2%

Stop spending money on MapIT

3

3.1%

Add trails

3

3.1%

104

More layers/ sheets

3

3.1%

More interactive

3

3.1%

Increased content

2

2.1%

Search by address function

2

2.1%

Faster

2

2.1%

Links to other maps

2

2.1%

Introduce the Private Well Network

1

1.0%

Bylaw-specific maps

1

1.0%

What other content would you like to see on the Islands Trust website? (Check all that apply.) (n=330)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 330, because this is a check all that apply question, and respondents, could be more than
1 thing.
What other content would you like to see on the Islands Trust website? (Check all that apply.)

n

%

Online surveys (e.g. budget surveys, community engagement surveys, surveys addressing specific issues,
etc.)

195

59.1%
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Notices for upcoming meetings

153

46.4%

Live streams and archived videos of meetings

141

42.7%

Videos about the Islands Trust

111

33.6%

Other, please specify

50

15.2%

What other content would you like to see on the Islands Trust website? (Check all that apply.) Other, please specify (n=48)
Please note:the total number of responses for this question might not be equal to 48 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Other, please specify.

n

%

Updated calendar/earlier minutes/ notices of meeting cancellations

4

8.3%

Transparency/follow up to presentations/ project updates/ improved correspondence on topics
of interest

4

8.3%

Make bylaws easily accessible and easy to read

3

6.3%

More videos of nature/environmental issues/island issues

3

6.3%

Not sure/good as is

3

6.3%
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Decision highlights for each LTC, easier way to access LTC specific info

3

6.3%

Educational resource for mitigation and preserving and protecting

3

6.3%

More transparency for lawsuits/ bylaw investigations

2

4.2%

Information on what the Trust actually has legal authority to do

2

4.2%

More info about who IT is and what it does

2

4.2%

Improved archives

2

4.2%

Discussion/question forum

2

4.2%

Photos

2

4.2%

Dashboard showing how the islands are doing

1

2.1%

True partnerships with first nations

1

2.1%

Videos of meetings

1

2.1%

Interface for trustee to communicate with each other

1

2.1%

Trust events

1

2.1%
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Educational resources for kids/youth

1

2.1%

Species at risk profiles

1

2.1%

Improved search

1

2.1%

Annual mailouts (not digital)

1

2.1%

More mapped GIS data

1

2.1%

Links to other sites

1

2.1%

Keep costs under control

1

2.1%

Please rate the following statements (strongly agree, agree, neither agree nor disagree, disagree, strongly disagree):
1 = Strongly agree
5 = Strongly disagree
Please rate the following statements.

Mean

Standard
deviation

It is easy to find the information I am looking for. (n=397)

2.6

0.9

The website is visually appealing. (n=395)

2.6

0.9
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The content is relevant to me. (n=393)

2.2

0.7

There is the right amount of content on the website. (n=391)

2.6

0.8

The information is easy to understand. (n=396)

2.5

0.9

The website is my main source of information about Islands Trust. (n=393)

2.3

1.0

It is easy to navigate on a desktop computer. (n=392)

2.3

0.8

It is easy to navigate on my mobile device (e.g. iPad, smartphone). (n=369)

2.8

0.8

I plan to visit the Islands Trust website again in the future. (n=393)

1.8

0.7

I would recommend this website to a friend or neighbour. (n=390)

2.3

0.9

It is easy to find the information I am looking for. (n=397)
Please rate the following
statements.
Strongly agree
Agree
n
It is easy to find the
information I am looking for. 25

Neither Agree nor
Disagree
Disagree

Strongly
disagree

%

n

%

n

%

n

%

n

%

6.3%

197

49.6%

110

27.7%

57

14.4%

8

2.0%

The website is visually appealing. (n=395)
Please rate the following

Strongly agree

Agree

Neither Agree nor Disagree

Strongly

109

statements.

The website is visually
appealing.

Disagree
n

%

n

%

n

%

n

%

n

%

27

6.8%

170

43.0%

144

36.5%

47

11.9%

7

1.8%

The content is relevant to me. (n=393)
Please rate the following
statements.
Strongly agree

The content is relevant to
me.

disagree

Neither Agree nor
Disagree
Disagree

Agree

Strongly
disagree

n

%

n

%

n

%

n

%

n

%

38

9.7%

254

64.6%

83

21.1%

15

3.8%

3

0.8%

There is the right amount of content on the website. (n=391)
Please rate the following
statements.
Strongly agree
Agree
n
There is the right amount of
content on the website.
17

Strongly
disagree

%

n

%

n

%

n

%

n

%

4.3%

165

42.2%

167

42.7%

37

9.5%

5

1.3%

The information is easy to understand. (n=396)
Please rate the following
statements.
Strongly agree
Agree
n

Neither Agree nor
Disagree
Disagree

%

n

Neither Agree nor
Disagree
Disagree
%

n

%

n

Strongly
disagree
%

n

%

110

The information is easy to
understand.

31

7.8%

204

51.5%

100

25.3%

54

13.6%

The website is my main source of information about Islands Trust. (n=393)
Please rate the following
Neither Agree nor
statements.
Strongly agree
Agree
Disagree
Disagree
n
The website is my main
source of information about
Islands Trust.
81

1.8%

Strongly
disagree

%

n

%

n

%

n

%

n

%

20.6%

172

43.8%

84

21.4%

46

11.7%

10

2.5%

It is easy to navigate on a desktop computer. (n=392)
Please rate the following
statements.
Strongly agree
Agree

It is easy to navigate on a
desktop computer.

7

Neither Agree nor
Disagree
Disagree

Strongly
disagree

n

%

n

%

n

%

n

%

n

%

51

13.0%

195

49.7%

118

30.1%

25

6.4%

3

0.8%

It is easy to navigate on my mobile device (e.g. iPad, smartphone). (n=369)
Please rate the following
Neither Agree nor
statements.
Strongly agree
Agree
Disagree
Disagree
n
It is easy to navigate on my
mobile device (e.g. iPad,
smartphone).
15

Strongly
disagree

%

n

%

n

%

n

%

n

%

4.1%

108

29.3%

192

52.0%

40

10.8%

14

3.8%
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I plan to visit the Islands Trust website again in the future. (n=393)
Please rate the following
Neither Agree nor
statements.
Strongly agree
Agree
Disagree
Disagree

I plan to visit the Islands
Trust website again in the
future.

Strongly
disagree

n

%

n

%

n

%

n

%

n

%

138

35.1%

222

56.5%

26

6.6%

6

1.5%

1

0.3%

I would recommend this website to a friend or neighbour. (n=390)
Please rate the following
Neither Agree nor
statements.
Strongly agree
Agree
Disagree
Disagree

I would recommend this
website to a friend or
neighbour.

Strongly
disagree

n

%

n

%

n

%

n

%

n

%

67

17.2%

186

47.7%

107

27.4%

23

5.9%

7

1.8%

If you were to review the Islands Trust website, how many stars would you give it out of 10? (stars)* (n=398)
Mean

Standard
deviation
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If you were to review the Islands Trust website, how many stars would you give it out of 10?

6.5

1.8

How would you describe the Islands Trust website in one or more words? (open text) (n=336)
Please note: the total number of responses for this question might not be equal to 336 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Word

n

%

Informative

71

21.1%

Adequate/OK/Fine/Functional/Acceptable/It works

66

19.6%

Useful

25

7.4%

Poor navigation/hard to find info

24

7.1%

Busy/Cluttered/disorganized

19

5.7%

Dated

13

3.9%

Complete/comprehensive

12

3.6%

Easy to use/easy to navigate

12

3.6%
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Basic/simple

9

2.7%

Needed/Necessary

8

2.4%

Complex/complicated

8

2.4%

Good

8

2.4%

Too much information/content

7

2.1%

Helpful/valuable

7

2.1%

Beautiful/pretty/good design

7

2.1%

Boring/bland

7

2.1%

Clunky/cumbersome

6

1.8%

Well organized/well made

6

1.8%

Accessible

5

1.5%

Great/excellent

5

1.5%

Clear/clean

5

1.5%
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Current/up to date/relevant

5

1.5%

Design needs work

5

1.5%

Not mobile friendly

3

0.9%

Confusing

3

0.9%

Engaging/welcoming

3

0.9%

Interesting

3

0.9%

Well organized

2

0.6%

Detailed

2

0.6%

Appropriate

1

0.3%

Disconnected

1

0.3%

Useless

1

0.3%

Reliable

1

0.3%
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What do you like least about the Islands Trust website? (open text) (n=278)
Please note:the total number of responses for this question might not be equal to 278 because qualitative responses were coded as
themes and some responses have more than one theme per response.

What do you like least about the Islands Trust
website?

n

%

Hard to navigate/hard to find information/too many
clicks

78

28.1%

Nothing/N/A/No comment/It's fine/not sure

65

23.4%

The design (colours, fonts, needs more images)

39

14.0%

Too much info/content

14

5.0%

Not enough information about specific issues/local
context

13

4.7%

Busy/cluttered/disorganized/confusing

13

4.7%

The search function

10

3.6%

Hard to navigate bylaw info

10

3.6%

Hard to access meeting minutes

8

2.9%
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The homepage

7

2.5%

Not mobile friendly

7

2.5%

Maps (loading time, inability to save and print maps)

7

2.5%

Outdated

6

2.2%

Meeting minutes aren't always up to date/no live
streams

5

1.8%

Doesn’t reflect the Trust's mandate/vibrancy of the
islands

4

1.4%

Too bureaucratic

4

1.4%

Negative comment about the Trust

4

1.4%

Limited archives

3

1.1%

Content is not relevant to me

2

0.7%

Trustee emails are not readily available

2

0.7%

Better linkages with other local govt agencies, and
research institutions

2

0.7%
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Not secure

1

0.4%

Need more obvious links between IT and ITC

1

0.4%

“The same information is displayed in different places and it’s difficult to navigate to what you actually need.”
“The workflow is off and difficult to access the information you need. The items that are most popular should be front and centre for
each island”.
What do you like most about the Islands Trust website? (open text) (n=279)
Please note:the total number of responses for this question might not be equal to 279 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like most about the Islands Trust website?

n

%

Access to information/informative/lots of information/content
- Lots of info if you can find it (n=12, 4.3%)

98

35.1%

Easy to use/easy to navigate

45

16.1%

The design/look and feel (colors, images, logo, layout)
- Images (n=10, 3.6%)
- Layout (n=8, 2.9%)
- Colors (n=2, 0.7%)

33

11.8%

I don't know/nothing/no comment

25

9.0%

MapIT/Maps

23

8.2%
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It exists

18

6.5%

Accessibility/easy access

10

3.6%

Up to date/current content

9

3.2%

Fast

5

1.8%

Clear/simple

4

1.4%

Minutes and notices

4

1.4%

Accuracy/trustworthiness of content

3

1.1%

Island specific info/LTA specific pages

3

1.1%

Contact information (staff/trustees)

2

0.7%

"How do I" search function

2

0.7%

It's good

1

0.4%

How would you improve the Islands Trust website? (open text) (n=256)
Please note:the total number of responses for this question might not be equal to 256 because qualitative responses were coded as
themes and some responses have more than one theme per response.
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How would you improve the Islands Trust website?

n

%

Unsure

70

27.3%

Redesign

57

22.3%

Better navigation

43

16.8%

Simplify

36

14.1%

More information

22

8.6%

Improve search engine/ index/ site map

20

7.8%

More visuals

15

5.9%

Hire a web developer, designer, coder

10

3.9%

It's fine the way it is

8

3.1%

Improve contact and messaging to Trustees

7

2.7%

Mobile friendly

4

1.6%
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Shut down the Trust

3

1.2%

Make it more like ITC

3

1.2%

Create an App

3

1.2%

More welcoming

3

1.2%

Notifications for new info

3

1.2%

Increase aerial zoom on Mapit

2

0.8%

Live stream

2

0.8%

Change the mapping

2

0.8%

Music is too loud

1

0.4%

Add ‘s' after http

1

0.4%

Increase speed

1

0.4%

More information on First Nations

1

0.4%

Allow map downloads

1

0.4%

121

“Please change colours of by election icon, it looks like the Confederate Battle Flag.”
“Analyse user paths through site to determine what users care about, and put it on the front page, and push the self-promotional
bumpf back. Don't guess what users want. You will be wrong. Measure it. Then act on that measurement.”
“Perhaps change the orange highlight colour. First of all, b/c it's maybe too reminiscent of the NDP colours, and secondly, though I
do like the colours you chose, it somehow gives an amateur feel to the site. Maybe it also has to do with the fonts? Ask a pro
designer.”

Islands Trust Conservancy Website Block
Have you ever visited the Islands Trust Conservancy website? (http://www.islandstrustconservancy.ca/)* (n=499)
Have you ever visited the Islands Trust Conservancy
website? (http://www.islandstrustconservancy.ca/)

n

%

Yes

219

43.9%

No

280

56.1%

Cross-tabulation of “Have you ever visited the Islands Trust Conservancy website
(http://www.islandstrustconservancy.ca/)” with “Please check all that apply to you. I am a:”.
Have you ever visited the Islands Trust
Conservancy website?
(http://www.islandstrustconservancy.ca/)

Yes

Please check all that apply to you. I am a:

n

No

%

n

%
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Renter

24

28.6%

54

64.3%

Owner

181

41.8%

216

49.9%

Part-time resident

31

40.8%

38

50.0%

Full-time resident

123

42.0%

149

50.9%

Realtor

1

14.3%

4

57.1%

Real Estate developer

2

50.0%

2

50.0%

Researcher and/or scientist

15

71.4%

5

23.8%

An advocacy group member

25

75.8%

7

21.2%

Visitor to the island/tourist

9

37.5%

13

54.2%

Islands Trust Trustee

10

100.0%

0

0.0%

Donor

6

66.7%

3

33.3%

Member of a local conservancy group

40

64.5%

20

32.3%

Other, please specify

26

55.3%

18

38.3%
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Islands Trust Website Conservancy Block No branch:
Why do you think you have never visited the Islands Trust Conservancy website? (Check all that apply.)* (n=273)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 273, because this is a check all that apply question, and respondents, could be more than
1 thing.
Why do you think you have never visited the website? (Check all
that apply.)*

n

%

I didn’t know about the website.

202

74.0%

I get my information about Islands Trust elsewhere.

32

11.7%

The website’s content is not relevant to me. Please explain.

27

9.9%

I have a poor internet connection.

6

2.2%

I don’t use the internet.

1

0.4%

Other, please specify

24

8.8%

Why do you think you have never visited the website? (Check all that apply.) - The website's content is not relevant to me.
Please explain. - Text (n=13)
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Please note:the total number of responses for this question might not be equal to 13 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Please explain.

n

%

Not relevant to me

5

38.5%

Don't know

2

15.4%

I look elsewhere for conservancy info

2

15.4%

Miscellaneous

2

15.4%

Never needed to go

1

7.7%

Why do you think you have never visited the Islands Trust Conservancy website? (Check all that apply.)* Other, please
specify (n=23)
Please note:the total number of responses for this question might not be equal to 23 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Why do you think you have never visited the Islands Trust Conservancy
website?

n

%

No need/ no reason to

10

43.5%
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I didn't think the sites were separate/ Why two sites?

6

26.1%

Get information from local conservancy sites instead

3

13.0%

Never heard of it

2

8.7%

Not enough time

1

4.4%

Where do you currently get information about Islands Trust Conservancy (activities, news)? (Check all that apply.) (n=273)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 273, because this is a check all that apply question, and respondents, could be more than
1 thing.
Where do you currently get information about Islands Trust
Conservancy (activities, news)? (Check all that apply.)

n

%

Local newspapers

97

35.5%

Word of mouth

97

35.5%

Social media

76

27.8%

E-mail from Islands Trust

41

15.0%

Community bulletin boards

37

13.6%
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Trustees

36

13.2%

I’m not interested in information about the Islands Trust.

20

7.3%

Meetings

19

7.0%

Heron Newsletter

0

0.0%

Other, please specify

27

9.9%

Where do you currently get information about Islands Trust Conservancy (activities, news, documents)?* Other, please
specify (n=25)
Please note:the total number of responses for this question might not be equal to 25 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Other, please specify.

n

%

I don't

10

40.0%

I don't know about the conservancy

10

40.0%

Local conservancy groups

2

8.0%

Wife

1

4.0%

127

Islands Trust Website

1

4.0%

Is there anything that would make you want to visit the Islands Trust Conservancy website? (Open-ended) (n=130)
Please note:the total number of responses for this question might not be equal to 130 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Is there anything that would make you want to visit the Islands Trust
Conservancy website?

n

%

No

30

23.1%

Now that I know about it, I'll use it

21

16.2%

Updates/ information about various things including climate change, advocacy,
zoning

15

11.5%

I don't know

9

6.9%

If I was aware of it/ knew about it

8

6.2%

A need to visit it/ if I had a question

7

5.4%

If it was context specific/ relevant to me

7

5.4%

This survey

6

4.6%

128

I would like more information

5

3.9%

If it was part of the Islands Trust Website and not separate

3

2.3%

Maps

3

2.3%

N/A

2

1.5%

More promotion

2

1.5%

Tax incentives

1

0.8%

Islands Trust Website Conservancy Block Yes branch:
How often do you visit the Islands Trust Conservancy website?* (n=202)
How often do you visit the Islands Trust Conservancy website?

n

%

Daily

1

0.5%

Once a week

3

1.5%

Once a month

35

17.3%
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More than once a year

77

38.1%

Once a year

54

26.7%

This is my first time

32

15.8%

How do you prefer to access the Islands Trust Conservancy website? (Check all that apply.) (n=201)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 201, because this is a check all that apply question, and respondents, could be more than
1 thing.
How do you prefer to access the Islands Trust Conservancy website? (Check all that apply.)

n

%

Computer at home

127

63.2%

Laptop

53

26.4%

Tablet

40

19.9%

Phone

37

18.4%

Computer at work

24

11.9%

Why have you visited the Islands Trust Conservancy website? (Check all that apply.)* (n=202)
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Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 202, because this is a check all that apply question, and respondents, could be more than
1 thing.
Why have you visited the Islands Trust Conservancy website? (Check all that apply.)*

n

%

To find out about Islands Trust Conservancy protected areas (e.g. Management Plans, locations, etc.)

125

61.9%

To learn about island ecosystems

104

51.5%

To find information about the Islands Trust Conservancy (policies, contacts, annual reports, financial
statements)

70

34.7%

To access forage fish and protected area maps

60

29.7%

To access the Regional Conservation Plan

59

29.2%

To learn how to protect my land

50

24.8%

To find information on the Natural Area Protection Tax Exemption Program (NAPTEP)

45

22.3%

To access meeting information

32

15.8%

To make a donation

15

7.4%

To access funding programs (e.g. the Opportunity Fund)

13

6.4%
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Other, please specify

11

5.4%

Why have you visited the Islands Trust Conservancy website? (Check all that apply.)* Other, please specify (n=13)
Please note:the total number of responses for this question might not be equal to 13 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Why have you visited the Islands Trust Conservancy website?

n

%

To get info about what the conservancy does

3

27.3%

To get information about trust staff

2

18.2%

To get information about conservancy land access

1

9.1%

Hunting boundaries

1

9.1%

I haven't visited it

1

9.1%

To look for environmental resource data

1

9.1%

Looking for a deer management plan

1

9.1%

Maps

1

9.1%
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(If “To make a donation” is selected) How do you prefer to give a donation?* Other, please specify (n=15)
Please note:the total number of responses for this question might not be equal to 15 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How do you prefer to give a donation?

n

%

Online (e.g. via Paypal)

10

66.7%

Cheque

3

20.0%

Phone (credit card)

1

6.7%

Other, please specify

1

6.7%

(If “To make a donation” is selected) How can we improve your donor experience? (open text) (n=6)
Please note:the total number of responses for this question might not be equal to 6 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How can we improve your donor experience?

n

%

N/A

2

33.3%

E-transfer

1

16.7%
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Monthly donations

1

16.7%

Online with credit card

1

16.7%

Take action on protecting land from fallow deer invasion

1

16.7%

What other content would you like to see on the Islands Trust website? (open text) (n=80)
Please note:the total number of responses for this question might not be equal to 80 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What other content would you like to see on the Islands Trust website? (open text)

n

%

N/A or I don't know

36

45.0%

Connections/links to other island conservation groups and general conservation materials/
conservation covenant materials

6

7.5%

Fine as is

5

6.3%

Maps (trail maps, ecosystem maps)

5

6.3%

Education for kids

3

3.8%

I don't see the point of having 2 websites

2

2.5%
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Volunteer opportunities

2

2.5%

Content regarding reconciliation

2

2.5%

Everything is covered

1

1.3%

Transparency about financials and staff salaries

1

1.3%

Catchier homepage

1

1.3%

Historic Information

1

1.3%

More outreach materials

1

1.3%

Stories

1

1.3%

Photos

1

1.3%

Social Media

1

1.3%

List of large donors

1

1.3%

Links to grants from other organizations

1

1.3%

Less content

1

1.3%
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Updated content

1

1.3%

Information for the greater Victoria area

1

1.3%

Hunting area boundaries and regulations

1

1.3%

Easier access to meeting minutes

1

1.3%

Composting toilet guidelines

1

1.3%

A list of whale chaser violators and some arrests and/or fines levied

1

1.3%

Please rate the following statements (strongly agree, agree, neither agree nor disagree, disagree, strongly disagree):
1 = Strongly agree
5 = Strongly disagree
Please rate the following statements.

Mean

Standard
deviation

It is easy to find the information I am looking for. (n=190)

2.3

0.8

The website is visually appealing. (n=189)

2.2

0.8

The content is relevant to me. (n=188)

2.2

0.7
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There is the right amount of content on the website. (n=188)

2.4

0.8

The information is easy to understand. (n=189)

2.2

0.8

The website is my main source of information about Islands Trust. (n=189)

2.2

0.9

It is easy to navigate on a desktop computer. (n=187)

2.2

0.8

It is easy to navigate on my mobile device (e.g. ipad, smartphone). (n=181)

2.7

0.8

I plan to visit the website again in the future. (n=187)

1.9

0.7

I would recommend this website to a friend or neighbour. (n=187)

2.1

0.9

It is easy to find the information I am looking for. (n=190)
Please rate the following

Strongly agree

Agree

n

%

n

10.5%

100

It is easy to find the information I am
looking for.
20

Neither Agree
nor Disagree

Disagree

Strongly
disagree

%

n

%

n

%

n

%

52.6%

58

30.5%

10

5.3%

2

1.1%

The website is visually appealing. (n=189)
Please rate the following

Strongly agree

Agree

Neither Agree nor
Disagree
Disagree

Strongly disagree
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The website is visually
appealing.

n

%

n

%

n

%

n

%

n

%

32

16.9%

91

48.1%

56

29.6%

8

4.2%

2

1.1%

The content is relevant to me. (n=188)
Please rate the following

The content is relevant to me.

Strongly agree

Neither Agree nor
Disagree
Disagree

Agree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

26

13.8%

111

59.0%

48

25.5%

2

1.1%

1

0.5%

There is the right amount of content on the website. (n=188)
Please rate the following

There is the right amount of
content on the website.

Neither Agree nor
Disagree
Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

20

10.6%

82

43.6%

73

38.8%

11

5.9%

2

1.1%

The information is easy to understand. (n=189)
Please rate the following

The information is easy to
understand.

Strongly agree

Agree

n

%

n

25

13.2%

104

Neither Agree
nor Disagree

Disagree

Strongly
disagree

%

n

%

n

%

n

%

55.0%

50

26.5%

9

4.8%

1

0.5%
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The website is my main source of information about Islands Trust. (n=189)
Please rate the
Neither Agree nor
following
Strongly agree
Agree
Disagree
n
The website is my main
source of information
about Islands Trust.
43

Disagree

Strongly disagree

%

n

%

n

%

n

%

n

%

22.8%

88

46.6%

40

21.2%

17

9.0%

1

0.5%

It is easy to navigate on a desktop computer. (n=187)
Please rate the following

It is easy to navigate on a desktop
computer.

Neither Agree
nor Disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

33

17.6%

90

48.1%

57

30.5%

6

3.2%

1

0.5%

It is easy to navigate on my mobile device (e.g. ipad, smartphone). (n=181)
Neither Agree
Please rate the following
Strongly agree
Agree
nor Disagree

It is easy to navigate on my mobile
device (e.g. ipad, smartphone).

Strongly
disagree

Disagree

n

%

n

%

n

%

n

%

n

%

14

7.7%

51

28.2%

102

56.4%

10

5.5%

4

2.2%

I plan to visit the website again in the future. (n=187)
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Please rate the following

I plan to visit the website again in the
future.

Neither Agree
nor Disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

51

27.3%

105

56.1%

27

14.4%

3

1.6%

1

0.5%

I would recommend this website to a friend or neighbour. (n=187)

Please rate the following

I would recommend this website to a
friend or neighbour.

Strongly agree

Agree

n

%

n

46

24.6%

85

Neither Agree
nor Disagree

Disagree

Strongly
disagree

%

n

%

n

%

n

%

45.5%

46

24.6%

9

4.8%

1

0.5%

If you were to review the Islands Trust Conservancy website, how many stars would you give it out of 10? (stars)* (n=194)

If you were to review the Islands Trust
Conservancy website, how many stars
would you give it out of 10?

Mean

Std
dev

7.0

1.9

How would you describe the Islands Trust Conservancy website in one or more words? (open text) (n=141)
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Please note:the total number of responses for this question might not be equal to 141 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you describe the Islands Trust Conservancy website in
one or more words?

n

%

Informative/educational

43

30.5%

Adequate/functional/fine/doing it's job/OK

21

14.9%

Appealing/ Attractive

10

7.1%

Interesting/Engaging

9

6.4%

Busy/ cluttered

8

5.7%

Good/ nice

8

5.7%

Useful

5

3.6%

Easy to navigate/ easy to use/ well organized

4

2.8%

Inviting

4

2.8%

Conservation oriented

4

2.8%

141

Excellent/ great

4

2.8%

Boring

3

2.1%

Essential/ necessary

3

2.1%

Relevant

3

2.1%

Accessible

2

1.4%

Dated

2

1.4%

Bright/ colorful

2

1.4%

Clean

2

1.4%

Irrelevant

2

1.4%

Active

1

0.7%

Biased

1

0.7%

Encouraging

1

0.7%

Hidden

1

0.7%
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Unclear what the ITC is or does

1

0.7%

What do you like least about the Islands Trust Conservancy website? (open text) (n=107)
Please note:the total number of responses for this question might not be equal to 107 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like least about the Islands Trust Conservancy website?

n

%

Nothing/ I like it

30

28.0%

N/A, no opinion, not sure

29

27.1%

Too much content/ cluttered

9

8.4%

The design/ layout

7

6.5%

Hard to find information

6

5.6%

The way islands trust conservancy is portrayed

5

4.7%

Scrolling photos on the front page

3

2.8%

The logo

2

1.9%

Not enough information

2

1.9%
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No directions to protected areas

2

1.9%

Doesn't link to other conservation information

2

1.9%

No index/ definitions

2

1.9%

Maps are hard to use

1

0.9%

Shouldn't be a stand alone site

1

0.9%

Broken links

1

0.9%

No Airbnb enforcement

1

0.9%

I just really don't like it

1

0.9%

Not exciting

1

0.9%

Needs more videos

1

0.9%

Not mobile friendly

1

0.9%

“Incomplete information a user would naturally want. For example, the map of protected places is not zoomable, so there is no way to
get more than a rough location. No thought has gone into what users might actually be interested in.”
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“Layout, outdated colour scheme. Also, the Home Page needs works. The main page should have "leader info" with links to hot
topics to catch a reader's eye. Relying only on links for people to click through can lead to people missing information.”
What do you like most about the Islands Trust Conservancy website? (open text) (n=119)
Please note:the total number of responses for this question might not be equal to 119 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like most about the Islands Trust Conservancy website?

n

%

Valuable information

47

39.5%

Easy to navigate/ easy to use/ easy to find information/access

28

23.5%

Visually appealing/ the look and feel
- Photos (n=7, 5.9%)

21

17.7%

N/A or no comment

12

10.1%

That it exists

7

5.9%

Nothing

4

3.4%

Map IT

3

2.5%

I like the logo

2

1.7%

Context specific/ relevant

2

1.7%
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Can’t find the the information I need

1

0.8%

How would you improve the Islands Trust Conservancy website? (open text) (n=102)
Please note:the total number of responses for this question might not be equal to 102 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you improve the Islands Trust Conservancy website?

n

%

Don't know/ N/A

39

38.2%

I like it the way it is

9

8.8%

Update the design, including colors (n=4), and adding more imagery (n=2)

9

8.8%

Simplify/ declutter

8

7.8%

Connect to other local organizations

4

3.9%

Add more relevant and updated content

3

2.9%

Make it more accessible and easier to understand

3

2.4%

More promotion

2

2.0%
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Embed with IT site

2

2.0%

Access to archived meeting materials

1

1.0%

Better navigation on the homepage

1

1.0%

Add definitions

1

1.0%

Add hunting boundary information

1

1.0%

Add more interesting content

1

1.0%

Banner at the bottom is distracting from navigation blocks

1

1.0%

Make it mobile friendly

1

1.0%

Better search function

1

1.0%

“Layout, outdated colour scheme. Also, the Home Page needs works. The main page should have "leader info" with links to hot
topics to catch a reader's eye. Relying only on links for people to click through can lead to people missing information”
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III

APPENDIX III
Staff Survey Summaries
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Staff Survey (n=37)
Demographics
What department of Islands Trust do you work in?* (n=37)
What department of Islands Trust do you work in?

n

%

Local Planning Services

19

51.4%

Administrative Services

9

24.3%

Trust Area Services

6

16.2%

Executive Services

3

8.1%

What is your role at Islands Trust? (open text)* (n=37)
Please note:the total number of responses for this question might not be equal to 37 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What is your role at Islands Trust?

n

%

Planning Team

12

32.4%
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Manager

5

13.5%

Admin

4

10.8%

Director

3

8.1%

Clerk

3

8.1%

Communications

2

5.4%

Specialist

2

5.4%

Coordinator

2

5.4%

Specialist

2

5.4%

General

1

2.7%

BEO

1

2.7%

CAO

1

2.7%

Technical

1

2.7%
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Islands Trust Website branch:
Please rate the following statements about the Islands Trust website (http://www.islandstrust.bc.ca/): (Strongly agree, agree, neither
agree nor disagree, disagree, strongly disagree)* (n=37)
1 = Strongly agree
5 = Strongly disagree
Please rate the following statements

Mean

Stdev

It is easy to find the information I am looking for.

3.1

0.9

The website is visually appealing.

3.3

1.0

The content is relevant to me.

1.8

0.8

There is the right amount of content on the website.

3.1

1.0

The information is easy to understand.

2.8

0.9

It is easy to navigate on a desktop.

2.6

1.0

The information is up-to-date.

2.8

1.1

It is easy to navigate on my mobile device (e.g. iPad,
smartphone).

3.6

0.9

I would recommend this website to a constituent or partner
agency.

2.6

0.9

It is easy to find the information I am looking for. (n=37)
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Please rate the following
statements.
Strongly agree

It is easy to find the
information I am looking
for.

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

0

0.0%

13

35.1%

10

27.0%

13

35.1%

1

2.7%

The website is visually appealing. (n=37)
Please rate the following
statements.
Strongly agree

The website is visually
appealing.

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

1

2.7%

7

18.9%

12

32.4%

13

35.1%

4

10.8%

The content is relevant to me. (n=37)
Please rate the following
statements.
Strongly agree

The content is relevant to
me.

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

14

37.8%

18

48.6%

4

10.8%

1

2.7%

0

0.0%

There is the right amount of content on the website. (n=37)
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Please rate the following
statements.
Strongly agree
n
There is the right amount of
content on the website.
1

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

%

n

%

n

%

n

%

n

%

2.7%

12

32.4%

10

27.0%

11

29.7%

3

8.1%

The information is easy to understand. (n=37)
Please rate the following
statements.
Strongly agree
n
The information is easy to
understand.
1

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

%

n

%

n

%

n

%

n

%

2.7%

17

45.9%

8

21.6%

11

29.7%

0

0.0%

It is easy to navigate on a desktop. (n=37)
Please rate the following
statements.
Strongly agree

It is easy to navigate on a
desktop.

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

2

5.4%

20

54.1%

6

16.2%

8

21.6%

1

2.7%

It is easy to navigate on my mobile device (e.g. iPad, smartphone). (n=37)
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Please rate the following
statements.
Strongly agree
n
It is easy to navigate on my
mobile device (e.g. iPad,
smartphone).
0

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

%

n

%

n

%

n

%

n

%

0.0%

3

8.1%

16

43.2%

11

29.7%

7

18.9%

I would recommend this website to a constituent or partner agency. (n=37)
Please rate the following
statements.
Strongly agree
n
I would recommend this
website to a constituent or
partner agency.
5

Agree

Neither agree nor
disagree

Disagree

Strongly disagree

%

n

%

n

%

n

%

n

%

13.5%

9

24.3%

18

48.6%

5

13.5%

0

0.0%

In my role, I use the Islands Trust website to: (Check all that apply.)* (n=37)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 37, because this is a check all that apply question, and respondents, could be more than 1
thing.
In my role, I use the Islands Trust website to: (Check all that apply.)*

n

%
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Get information about certain local trust areas or islands

32

86.5%

Access meeting information

30

81.1%

Find Islands Trust policies

30

81.1%

Look up bylaws

28

75.7%

Find contact information for staff or trustees

25

67.6%

Get information about the Trust Council/regional activities (e.g. annual reports, strategic
plans, budgets)

21

56.8%

Access the Map Islands Trust

20

54.1%

Get information about issues (e.g. opposition to the Trans Mountain Pipeline, abandoned and
derelict vessels)

9

24.3%

Learn about how to care for the land/shoreline

4

10.8%
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Other, please specify

8

21.6%

In my role, I use the Islands Trust website to: (Check all that apply.)* Other, please specify. (n=8)
Please note:the total number of responses for this question might not be equal to 8 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Other, please specify. n

%

Applications

3

37.5%

Agreements

1

12.5%

Fees

1

12.5%

Reports

1

12.5%

Projects

1

12.5%

Grant information

1

12.5%

Bylaws

1

12.5%

Check progress

1

12.5%

Provide content

1

12.5%
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Webmail

1

12.5%

What information do members of the public ask about that should be easily accessible on the Islands Trust website? (open
text) (n=28)
Please note:the total number of responses for this question might not be equal to 28 because qualitative responses were coded as
themes and some responses have more than one theme per response.

What information do members of the public ask
about that should be easily accessible on the
Islands Trust website?

n

%

Bylaws

15

53.6%

Applications

8

28.6%

Land use

7

25.0%

Mapping

6

21.4%

Meeting info

6

21.4%

LTC

5

17.9%

Description of the Trust

5

17.9%
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Policies

4

14.3%

Projects

4

14.3%

Fees

3

10.7%

Contact info

3

10.7%

Zoning

3

10.7%

OCP

3

10.7%

Complaints

2

7.1%

Posted correspondence

2

7.1%

Advocacy

1

3.6%

where to go for services we don't offer

1

3.6%

FOI

1

3.6%

Elections

1

3.6%

Statistics

1

3.6%
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Reports

1

3.6%

N/A

1

3.6%

LUB

1

3.6%

Are you currently responsible for updating, maintaining, or uploading content onto the Islands Trust website?* (n=37)
Are you currently responsible for updating, maintaining, or uploading content onto the Islands Trust
website?

n

%

Yes

18

48.6%

No

19

51.4%

If 6=yes Please rate the following statements in regards to the content management system (Umbraco) of the Islands Trust
website: (n=17)
(Strongly agree, agree, neither agree nor disagree, disagree, strongly disagree-- add a “I don’t know/ I don’t use this
feature” option)*
1 = Strongly Agree
5 = Strongly Disagree
Respondents that said “I don’t know/ I don’t use this feature” are not included in this analysis, since they are unable to
provide a rating.
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Please rate the following statements

Mean

Stdev

The site is easy to maintain. (n=14)

3.4

1.6

It is easy to update text. (n=14)

3.1

1.5

Umbraco interface is intuitive. (n=14)

3.6

1.5

It is easy to replace/remove/move images.
(n=10)

4.3

1.1

The website has simple workflow.(n=13)

3.5

1.4

The website has a breadth of features. (n=12)

3.5

1.5

The website has design flexibility (ie. Changing
colours and images). (n=10)

4.0

1.3

The website has developer and custom
application support. (n=6)

3.8

1.2

Overall, I am satisfied with the content
management system (Umbraco). (n=14)

3.8

1.2
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The site is easy to maintain (n=14)
(n=3 don’t know/use this feature)
Please rate the
following
statements.
Strongly agree Agree
n
The site is easy to
maintain.
1

Neither agree
nor disagree

Disagree

Strongly
disagree

%

n

%

n

%

n

%

n

%

7.1%

4

28.6%

1

7.1%

5

35.7%

3

21.4%

It is easy to update text. (n=14)
(n=3 don’t know/use this feature)
Please rate the
following
statements.

It is easy to
update text.

Neither agree
nor disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

2

14.3%

1

7.1%

5

35.7%

5

35.7%

1

7.1%

Umbraco interface is intuitive. (n=14)
(n=3 don’t know/use this feature)
Please rate the
following

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree
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statements.

Umbraco
interface is
intuitive.

n

%

n

%

n

%

n

%

n

%

1

7.1%

2

14.3%

2

14.3%

5

35.7%

4

28.6%

It is easy to replace/remove/move images. (n=10)
(n=7 don’t know/use this feature)
Please rate the
following
statements.

Neither agree
nor disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

2

20.0%

3

30.0%

5

50.0%

It is easy to
replace/remove/
move images.
0

The website has simple workflow. (n=13)
(n=4 don’t know/use this feature)

Please rate the
following
statements.

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree
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n
The website has
simple workflow. 0

%

n

%

n

%

n

%

n

%

0.0%

2

15.4%

4

30.8%

5

38.5%

2

15.4%

The website has a breadth of features. (n=12)
(n=5 don’t know/use this feature)
Please rate the
following
statements.

Neither agree
nor disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

3

25.0%

3

25.0%

3

25.0%

3

25.0%

The website has
a breadth of
features.
0

The website has design flexibility (ie. Changing colours and images). (n=10)
(n=7 don’t know/use this feature)
Please rate the
following
statements.

Neither agree
nor disagree

Disagree

Strongly
disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

1

10.0%

2

20.0%

3

30.0%

4

40.0%

The website has
design flexibility
(ie. Changing
0
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colours and
images).

The website has developer and custom application support. (n=6)
(n=11 don’t know/use this feature)
Please rate the
following
statements.

Strongly agree

Agree

n

%

n

0.0%

0

The website has
developer and
custom
application
support.
0

Neither agree
nor disagree

Disagree

Strongly
disagree

%

n

%

n

%

n

%

0.0%

3

50.0%

1

16.7%

2

33.3%

Overall, I am satisfied with the content management system (Umbraco). (n=14)
(n=3 don’t know/use this feature)
Please rate the
following
statements.

Strongly agree

Agree

n

n

%

%

Neither agree
nor disagree

Disagree

Strongly
disagree

n

n

n

%

%

%

164

The website has
design flexibility
(ie. Changing
colours and
images).
0

0.0%

1

7.1%

4

28.6%

6

42.9%

3

21.4%

I don’t know/ I don’t use this
feature (n)
The site is easy to maintain.

3

It is easy to update text.

3

Umbraco interface is intuitive.

3

It is easy to replace/remove/move images.

7

The website has simple workflow.

4

The website has a breadth of features.

5

The website has design flexibility (ie. changing colours and images).

7

The website has developer and custom application support.

11

Overall, I am satisfied with the content management system (Umbraco).

3

If you were to review the Islands Trust website how many stars would you give it out of 10?* (n=36)
Mean

Standard
deviation
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If you were to review the Islands Trust website, how many stars would you give it out of 10?

5.0

1.7

How would you describe the Islands Trust website in one or more words? (open text) (n=36)
Please note:the total number of responses for this question might not be equal to 36 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you describe the Islands Trust website in one or more words?

n

%

Dated

9

25.0%

Adequate

7

19.4%

Informative

5

13.9%

Difficult to navigate

9

25.0%

Too much information

8

22.2%

Counterintuitive

1

2.8%

Blue/orange

1

2.8%

Utilitarian

1

2.8%
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Simple

1

2.8%

Bureaucratic

1

2.8%

Labyrinth

1

2.8%

What do you like least about the Islands Trust website? (open text) (n=33)
Please note:the total number of responses for this question might not be equal to 33 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like least about the Islands Trust website?

n

%

Not visually appealing/ engaging

13

39.4%

Difficult to use/ confusing navigation
-”Too many clicks” (n=4, 12.1%)

14

42.4%

Too much text/ content

8

24.2%

Search function

2

6.1%

Bureaucratic

1

3.0%

Disjointed (trying to be a portal for 13 LTAs)

1

3.0%
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Not mobile friendly

1

3.0%

“The election logo looks like a confederate battle flag.”
What do you like most about the Islands Trust website? (open text) (n=33)
Please note:the total number of responses for this question might not be equal to 33 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like most about the Islands Trust website?

n

%

Good information

12

36.4%

Interactive map

9

27.3%

Design

3

9.1%

Familiarity with it

3

9.1%

Detail

2

6.1%

Easy to navigate

2

6.1%

Menu bar

2

6.1%

168

Unsure

1

3.0%

Application and projects page

1

3.0%

That it is a portal for all islands

1

3.0%

"How do I" section

1

3.0%

Meetings function

1

3.0%

"What's new" feature

1

3.0%

Easy to maintain (through Webfiles)

1

3.0%

How would you improve the Islands Trust website? (open text) (n=30)
Please note:the total number of responses for this question might not be equal to 30 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you improve the Islands Trust website?

n

%

Make it user friendly (navigation, information structure, etc)

13

43.3%

Reduce the content/simplify

10

33.3%

Improve design/More visuals

10

33.3%
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Make it mobile friendly

4

13.3%

Make it obvious it's for 13 LTCs/make it easier to navigate to LTC
specific pages

3

10.0%

Update, reimagine, overhaul

3

10.0%

Make current events front and center

1

3.3%

Make ecosystem info front and centre

1

3.3%

Integration with social media

1

3.3%

Integration with maps

1

3.3%

Do you think that the Islands Trust website does an effective job of reflecting the values and object of the Trust?* (n=36)
Do you think that the Islands Trust website does an effective job of reflecting the values and object of
the Trust?

n

%

Yes

21

58.3%

No

15

41.7%
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Do you think that the Islands Trust website does an effective job of reflecting the values and object of the Trust?* No,
please explain (text) (n=14)
Please note:the total number of responses for this question might not be equal to 14 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Do you think that the Islands Trust website does an effective job of
reflecting the values and object of the Trust?

n

%

Buried in information, have to dive deep to find the values and object

5

35.7%

Imagery needed to convey the object of the trust

2

14.3%

The object of the trust should be the first thing you see

2

14.3%

Doesn't reflect the work the employees do

1

7.1%

Website doesn’t reflect mandate

1

7.1%

IT hasn't properly defined it's mandate

1

7.1%

Little indication of progress on the site

1

7.1%

“I don’t think the IT has properly defined its core values or what preserve and protect means so the website cannot achieve this
either.”
“It doesn't reflect that the Islands Trust has a preserve and protect mandate, and is therefore, in a sense an environmental
organization that uses planning and conservation to achieve it's object. This story isn't told. “
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“The object of the Islands Trust should be the first writing to appear on the website.”
“Unless you go deeper into the website it is not immediately clear that IT is a governing body on the islands, or that we are not
responsible for garbage collection or property taxes. Initial impressions are that we are a conservation group (good!) but not that we
have any authority in the trust area.”
“We have a massive inventory of beautiful photographs that could be showcased on our website - imagery that can be used to
convey the object of the Trust in a powerful and compelling way. “

Islands Trust Conservancy Website branch:
Please rate the following statements about the Islands Trust Conservancy website
(http://www.islandstrustconservancy.ca/): (Strongly agree, agree, neither agree nor disagree, disagree, strongly disagree)*
(n=36)
1 = Strongly agree
5 = Strongly disagree
Please rate the following statements

Mean

StDev

It is easy to find the information I am looking for.

2.4

0.7

The website is visually appealing.

2.1

0.8

The content is relevant to me.

2.2

0.8

There is the right amount of content on the website.

2.4

0.8

The information is easy to understand.

2.4

0.6

It is easy to navigate on a desktop.

2.2

0.7
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The information is up-to-date

2.5

0.7

It is easy to navigate on my mobile device (e.g. iPad, smartphone).

3.4

0.8

I would recommend this website to a constituent or partner agency.

2.3

0.8

It is easy to find the information I am looking for. (n=36)
Please rate the
following
statements.

Strongly agree

Agree

n

%

n

11.1%

14

It is easy to find the
information I am
looking for.
4

Neither agree nor
disagree

Disagree

%

n

%

n

%

n

%

38.9%

17

47.2%

1

2.8%

0

0.0%

Strongly disagree

The website is visually appealing. (n=36)
Please rate the
following
statements.

Strongly agree

Agree

n

%

n

19.4%

18

The website is visually
appealing.
7

Neither agree nor
disagree

Disagree

%

n

%

n

%

n

%

50.0%

10

27.8%

1

2.8%

0

0.0%

Strongly disagree
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The content is relevant to me. (n=36)
Please rate the
following
statements.

The content is
relevant to me.

Neither agree nor
disagree

Disagree

Strongly agree

Agree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

8

22.2%

15

41.7%

12

33.3%

1

2.8%

0

0.0%

There is the right amount of content on the website. (n=36)
Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

13.9%

12

33.3%

18

50.0%

1

2.8%

0

0.0%

There is the right
amount of content on
the website.
5

Strongly disagree

The information is easy to understand. (n=36)
Please rate the
following

Strongly agree

Agree

Neither agree nor
disagree

Disagree

Strongly disagree
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statements.

The information is
easy to understand.

n

%

n

%

n

%

n

%

n

%

2

5.6%

19

52.8%

15

41.7%

0

0.0%

0

0.0%

It is easy to navigate on a desktop. (n=36)
Please rate the
following
statements.

It is easy to navigate
on a desktop.

Neither agree nor
disagree

Disagree

Strongly agree

Agree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

5

13.9%

20

55.6%

11

30.6%

0

0.0%

0

0.0%

The information is up-to-date. (n=36)
Please rate the
following
statements.

Strongly agree

Agree

n

n

%

%

Neither agree nor
disagree

Disagree

n

n

%

Strongly disagree
%

n

%
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The information is upto-date
3

8.3%

13

36.1%

20

55.6%

0

0.0%

0

0.0%

It is easy to navigate on my mobile device (e.g. iPad, smartphone). (n=36)
Please rate the
following
statements.

It is easy to navigate
on my mobile device
(e.g. iPad,
smartphone).

Neither agree nor
disagree

Disagree

Strongly agree

Agree

Strongly disagree

n

%

n

%

n

%

n

%

n

%

0

0.0%

1

2.8%

24

66.7%

6

16.7%

5

13.9%

I would recommend this website to a constituent or partner agency. (n=36)
Please rate the
following
statements.

Strongly agree

Agree

n

n

%

%

Neither agree nor
disagree

Disagree

n

n

%

Strongly disagree
%

n

%
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I would recommend
this website to a
constituent or partner
agency.
6

16.7%

15

41.7%

14

38.9%

1

2.8%

0

0.0%

In my role, I use the Islands Trust Conservancy website to: (Check all that apply.)* (n=36)
Please note: the denominator used to calculate these frequencies is the number of respondents, NOT the number of responses. The
total number of responses is greater than 36, because this is a check all that apply question, and respondents, could be more than 1
thing.
In my role, I use the Islands Trust Conservancy website to: (Check all that apply.)*

n

%

To find out about Islands Trust Conservancy protected areas (e.g. Management Plans, locations, etc.)

16

44.4%

Access information to provide to land owners

15

41.7%

To learn about island ecosystems

15

41.7%

To access the Regional Conservation Plan

13

36.1%

To find information about the Islands Trust Conservancy (policies, contacts, annual reports, financial
statements)

12

33.3%
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Access forage fish and protected area maps

11

30.6%

To find information on the Natural Area Protection Tax Exemption Program (NAPTEP)

11

30.6%

Access the Map Islands Trust (http://mapfiles.islandstrust.bc.ca/)

10

27.8%

Access meeting information

9

25.0%

Make a donation

2

5.6%

Other, please specify

4

11.1%

In my role, I use the Islands Trust Conservancy website to: (Check all that apply.)* Other, please specify (n=4)
Please note: the total number of responses for this question might not be equal to 4 because qualitative responses were coded as
themes and some responses have more than one theme per response.
Other, please specify.

n

%

I rarely use this website

2

50.0%

I use this website to access policies, publications, reports, and/or data

2

50.0%
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What information do members of the public ask about that should be easily accessible on the Islands Trust Conservancy
website? (open-text) (n=20)
Please note: the total number of responses for this question might not be equal to 20 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What information do members of the public ask about that should be easily accessible on
the Islands Trust Conservancy website?

n

%

No questions

8

40.0%

General donations

3

15.0%

Land/ecosystem protection

3

15.0%

Contact information

2

10.0%

How to donate land

2

10.0%

Registering conservation covenant

2

10.0%

NAPTEP covenant

2

10.0%

Tax benefits

2

10.0%

General education on conservation

1

5.0%

Meeting dates and locations

1

5.0%
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Data access

1

5.0%

How it is related to IT

1

5.0%

Processes

1

5.0%

Maps

1

5.0%

Property management

1

5.0%

Hiking questions

1

5.0%

Are you currently responsible for updating, maintaining, or uploading content onto the Islands Trust Conservancy
website?* (n=36)
Are you currently responsible for updating, maintaining, or uploading content onto the Islands Trust
Conservancy website?

n

%

Yes

2

5.6%

No

34

94.4%

If 15=yes Please rate the following statements in regards to the content management system (Umbraco) of the Islands
Trust Conservancy website: (Strongly agree, agree, neither agree nor disagree, disagree, strongly disagree-- add a “I don’t
know/ I don’t use this feature” option)* (n=2)
1 = Strongly agree
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5 = Strongly disagree
Respondents that said “I don’t know/ I don’t use this feature” are not included in this analysis, since they are unable to
provide a rating.
Please rate the following statements

Mean

Standard
deviation

The site is easy to maintain. (n=2)

4

1.4

It is easy to update text. (n=2)

4

0.0

Umbraco interface is intuitive. (n=2)

4

0.0

It is easy to replace/remove/move images. (n=2)

4

1.4

The website has simple workflow. (n=2)

2.5

0.7

The website has a breadth of features. (n=2)

4.5

0.7

The website has design flexibility (ie. Changing colours and images). 4.5
(n=2)

0.7
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The website has developer and custom application support. (n=2)

3.5

0.7

Overall, I am satisfied with the content management system
(Umbraco). (n=2)

3.5

0.7

The site is easy to maintain. (n=2)
Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

1

50.0%

0

0.0%

1

50.0%

The site is easy to
maintain.
0

It is easy to update text. (n=2)
Please rate the
following
statements.

Strongly agree

Agree

n

%

n

0.0%

0

It is easy to update
text.
0

Neither agree nor
disagree

Disagree

Strongly disagree

%

n

%

n

%

n

%

0.0%

0

0.0%

2

100.0%

0

0.0%
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Umbraco interface is intuitive. (n=2)

Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

0

0.0%

2

100.0%

0

0.0%

Umbraco interface
is intuitive
0

It is easy to replace/remove/move images. (n=2)
Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

1

50.0%

0

0.0%

1

50.0%

It is easy to
replace/remove/mo
ve images.
0

The website has simple workflow. (n=2)
Please rate the
following

Strongly agree

Agree

Neither agree nor
disagree

Disagree

Strongly disagree
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statements.

The website has
simple workflow.

n

%

n

%

n

%

n

%

n

%

0

0.0%

1

50.0%

1

50.0%

0

0.0%

0

0.0%

The website has a breadth of features. (n=2)
Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

0

0.0%

1

50.0%

1

50.0%

The website has a
breadth of features. 0

The website has design flexibility (ie. Changing colours and images). (n=2)
Please rate the
following
statements.

Strongly agree

Agree

n

n

%

%

Neither agree nor
disagree

Disagree

Strongly disagree

n

n

n

%

%

%
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The website has
design flexibility (ie.
Changing colours
and images).
0

0.0%

0

0.0%

0

0.0%

1

50.0%

1

50.0%

The website has developer and custom application support. (n=2)

Please rate the
following
statements.

Neither agree nor
disagree

Disagree

Strongly disagree

Strongly agree

Agree

n

%

n

%

n

%

n

%

n

%

0.0%

0

0.0%

1

50.0%

1

50.0%

0

0.0%

The website has
developer and
custom application
support.
0

Overall, I am satisfied with the content management system (Umbraco). (n=2)
Please rate the
following
statements.

Strongly agree

Agree

n

n

%

%

Neither agree nor
disagree

Disagree

Strongly disagree

n

n

n

%

%

%
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Overall, I am
satisfied with the
content
management
system (Umbraco). 0

0.0%

0

0.0%

1

50.0%

1

50.0%

0

0.0%

If you were to review the Islands Trust Conservancy website, how many stars would you give it out of 10?* (n=36)

If you were to review the Islands Trust Conservancy website,
how many stars would you give it out of 10?*

Mean

Standard deviation

6.7

1.6

How would you describe the Islands Trust Conservancy website in one or more words? (open text) (n=29)
Please note: the total number of responses for this question might not be equal to 29 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you describe the Islands Trust Conservancy website in
one or more words?

n

%

Friendly

8

27.6%

Attractive/visually appealing

8

27.6%

Bright

3

10.3%
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Informative

3

10.3%

Concise/clear

2

6.9%

Easy to use

2

6.9%

Interesting

1

3.4%

Useful

1

3.4%

Adequate

1

3.4%

Relevant

1

3.4%

Fresh

1

3.4%

Simpler

1

3.4%

Detailed

1

3.4%

Solid

1

3.4%

What do you like least about the Islands Trust Conservancy website? (open text) (n=21)
Please note: the total number of responses for this question might not be equal to 21 because qualitative responses were coded as
themes and some responses have more than one theme per response.
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What do you like least about the Islands Trust Conservancy website?

n

%

N/A

6

28.6%

Not mobile friendly

4

19.0%

Looks dated

2

9.5%

No links to social media and IT

2

9.5%

Hard to navigate

2

9.5%

Graphics too small/ not enough graphics

2

9.5%

Search function issues

2

9.5%

Hard to update

1

4.8%

Donation is not prominent

1

4.8%

Too busy

1

4.8%

The menu

1

4.8%
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What do you like most about the Islands Trust Conservancy website? (open text) (n=24)
Please note: the total number of responses for this question might not be equal to 24 because qualitative responses were coded as
themes and some responses have more than one theme per response.
What do you like most about the Islands Trust Conservancy website?

n

%

Design

11

45.8%

Real life photos

6

25.0%

Maps

4

16.7%

Simple to navigate

4

16.7%

Informative

2

8.3%

Preserve and Protect undertones

1

4.2%

N/A

1

4.2%

"How do I" section

1

4.2%

Resources

1

4.2%

How would you improve the Islands Trust Conservancy website? (open text) (n=20)
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Please note: the total number of responses for this question might not be equal to 20 because qualitative responses were coded as
themes and some responses have more than one theme per response.
How would you improve the Islands Trust Conservancy website?

n

%

No ideas

5

25.0%

Make it mobile friendly

5

25.0%

Details about First Nations relationships

2

10.0%

More and larger photos

2

10.0%

Make it less busy

2

10.0%

Integrate with IT

2

10.0%

Simplify navigation

2

10.0%

Add Testimonials

1

5.0%

Highlight other conservancies

1

5.0%

Volunteer opportunities

1

5.0%
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More interactive

1

5.0%

Use wordpress

1

5.0%

Improve search function

1

5.0%

Do you think that the Islands Trust Conservancy website does an effective job of reflecting the values and object of the
Trust?* (n=36)
Do you think that the Islands Trust Conservancy website does an
effective job of reflecting the values and object of the Trust?

n

%

Yes

31

86.1%

No, please explain

5

13.9%

Do you think that the Islands Trust Conservancy website does an effective job of reflecting the values and object of the
Trust?* Please explain (n=5)
Please note: the total number of responses for this question might not be equal to 5 because qualitative responses were coded as
themes and some responses have more than one theme per response.
No, please explain.

n

%

I don't know

4

80.0%
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Not enough space
dedicated to how ITC
works with First Nations

1

20.0%
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