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Executive Committee
Minutes of Meeting
Date/Time:

Tuesday, March 5, 2013

Location: Overbury Resort, Thetis Island

Members Present:

Sheila Malcolmson, Chair
David Graham, Vice Chair
Peter Luckham, Vice Chair
Ken Hancock, Vice Chair

Staff Present:

Linda Adams, Chief Administrative Officer
Lisa Gordon, Director, Trust Area Services
Cindy Shelest, Director, Administrative Services
Marie Smith, Executive Coordinator and Recorder

1. CALL OF ORDER/APPROVAL OF AGENDA
The meeting was called to order at 11:32 a.m. Chair Sheila Malcolmson acknowledged that the meeting
was being held in traditional territory of the Coast Salish First Nations.
Additions for Consideration:
3.3
3.4

T. Varzeliotis email re his Council Delegation Submission
Denman Community Land Trust Association Rural Affordable Housing Project
re Trust Council Item 3.6

By General Consent, the agenda was approved, as amended.
2.

MINUTES/COORDINATION
2.1

Minutes of Meetings/Resolutions Without Meeting
2.1.1 January 23-24, 2013

This item was deferred to the next meeting in order for staff to incorporate more details in the Group
Effectiveness Session.
2.1.2 February 5, 2013
By General Consent, the February 5, 2013 Minutes of Meeting were approved, as amended.
2.1.3 February 19, 2013
By General Consent, the February 19, 2013 Minutes of Meeting were approved, as amended.
2.2

Followup Action List

Provided for information.
Executive Committee Minutes of Meeting – March 5, 2013 - Draft
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3.

TRUST COUNCIL ITEMS

By General Consent, the Executive Committee approved forwarding the following items to the Islands
Trust Council for consideration at its March 2013 meeting.
3.1

Correspondence - W. Hewitt re: Support for Council Item 3.5

As presented.
3.2

Additional Public Input received for 2013/14 Budget

As presented.
3.3

Tom Varzeliotis written delegation submission

As presented.
3.4

Correspondence - Denman Community Land Trust Association Rural Affordable Housing
Project re Trust Council Item 3.6

As presented.
4.

BUSINESS
4.1

Saturna Island Local Trust Committee Bylaw No. 110

This bylaw would amend the Saturna Island Land Use Bylaw to permit “ocean loop geo-exchange
systems” in some of the zones that apply to the sea within the Saturna Island Local Trust Area and to
allow for ocean loop geo-exchange systems to be put in place for the purpose of domestic heating and
cooling accessory to the residential use of an upland property.
Resolution EC 135-2013
It was Moved and Seconded:
That the Islands Trust Executive Committee request staff advice about Section 2.5 of the Saturna
Island Land Use Bylaw regarding how construction in the setback from the sea is considered in
relation to Policy 3.4.5 of the Islands Trust Policy Statement, prior to its consideration of Saturna
Island Local Trust Committee Bylaw 110.
IN FAVOUR – 3
OPPOSED – 1
(Hancock)
CARRIED
4.2

North Pender Island Local Trust Committee LTC Bylaw No. 192

This bylaw would repeal and replace the North Pender OCP map Schedule E – Road Classification. The
objective is to designate the roadway between the BC Ferries terminal and the entrance to Magic Lake
Estates as the ‘Magic-Ferry Bicycle-Walking Route’, and to identify the locations of the existing Car Stop
network. The Magic-Ferry route would also include two small spurs, one to the location of the library and
another to the school.
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Resolution EC 136-2013
It was Moved and Seconded:
That the Islands Trust Executive Committee approve North Pender Island Local Trust
Committee Bylaw No. 192, cited as “North Pender Island Official Community Plan Bylaw No.
171, 2007, Amendment No. 1, 2012” under Section 24 of the Islands Trust Act.
CARRIED
4.3

L. Pierce re: Trustee comments at Hornby April 2012 LTC meeting

Staff will advise the writer that the issues raised in his letter regarding minutes are a matter for the
Hornby Island Local Trust Committee and that his letter will be forwarded to the Committee for its
consideration.
4.4

Appointment of Deputy Secretary

Staff presented a Request for Decision to appoint Lisa Webster-Gibson who has been recently hired
as Planning Clerk in the Northern Office. The appointment of Deputy Secretary is necessary to
ensure that there is a designated signing authority in that office.

Resolution EC 137-2013
It was Moved and Seconded:
That the Executive Committee appoint Lisa Webster-Gibson to the office of Deputy Secretary for
the Northern Office, effective immediately.
CARRIED
4.5
Electronic Meetings for Local Trust Committees
Chair Malcolmson raised the question about whether the Executive Committee should be taking on the
coordination of a process for local trust committees wishing to amend their meeting procedure bylaws
to allow electronic meetings. Members discussed whether to have legislative staff come up with a
model bylaw amendment that local trust committees could use. Members decided to have staff work
directly with the local trust committees who have expressed an interest to hold electronic meetings.
4.6

2012-2013 Annual Report Approval of Format

Resolution EC 138-2013
It was Moved and Seconded:
That the Executive Committee approve the outline of contents, presentation format and
production budget of up to $1000 for the 2012-2013 Annual report.
CARRIED
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4.7

Federal Derelict Vessel Inventory

Resolution EC 139-2013
It was Moved and Seconded:
That the Executive Committee rescind resolution EC 125-2013 directing the Chair to write to the
Minister of Transport Canada urging the release of a report on derelict vessels.
The requested report was released by Transport Canada on February 21, 2013 before the Chair letter
could be send, rendering the resolution moot.
CARRIED
Resolution EC 140-2013
It was Moved and Seconded:
That the Executive Committee direct the Chair to write to the Minister of Transport Canada
acknowledging receipt of the Transport Canada report on the extent of abandoned and derelict
vessels in Canada, expressing concern about the limited depth of the report, and requesting local
government representation on the inter-jurisdictional working group.
CARRIED
Executive Committee members requested staff to ensure we are coordinating with the Association of
Vancouver Island and Coastal Communities and to forward the letter to the AVICC Executive prior to
sending it.
5.

ROUNDTABLE

Executive Committee members provided verbal updates on recent activities, including attendance at the
Marine Manager’s Workshop in San Juan County and the Local Government Leadership Forum for
Elected Officials in Richmond.
6.

NEW BUSINESS

No items.
7.

NEXT MEETING AND ADJOURNMENT
Resolution EC 141-2013
It was Moved and Seconded:
To adjourn the meeting.
CARRIED

The meeting adjourned at 12:55 pm. Next meeting: March 19, 2013

_______________________________________
Sheila Malcolmson, Chair, Islands Trust Council

________________________________________
Marie Smith, Executive Coordinator and Recorder
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Rev: Mar 14/13

Executive Committee
Follow-up Action List
EC Mtg

Bold = regular items

WHO / Activity

WITH/TO

TARGET

LINDA ADAMS (bold italics for current priorities)
Executive Committee Report - review work program priorities
Feb 19/13
Feb 19/13
Feb 5/13
Feb 5/13
Jan 24/13
Jan 24/13
Sep 11/12
Sep 27/10
Sep 27/10
Jul 28/09

Prepare for in camera discussion
Amend Council Committee work program format re Council approval
Provide info and advice re incamera topics
Review Continuous Learning Plan topics for webinar delivery
Put EC priorities on a future agenda, with criteria for prioritization
Develop staff advice re EC work program management (incl potential strategic plan
amendments)
Prepare report re delegation of Trust Council power to a local trust committee
Develop a long-term CAO succession strategy
Develop an emergency CAO succession strategy
Consider attending LTC meetings (in consultation with LTC Chairs)

w/LG/DM

Every
mtg.
Apr
May
Apr
Apr
Apr
Apr
done
2013
Apr
Ongoing

DAVID MARLOR
Mar 5/13
Feb 5/13
Feb 5/13
Jan 23/13
Nov 20/12
Nov 20/12
Nov 20/12
Oct 30/12
Sep 11/12
Aug 14/12
Aug 14/12
Aug 14/12
Nov 22/11
Nov 22/11
Nov 22/11

Provide additional info re SA Bylaw 110 re construction within setback from the sea
as discussed
Provide advice to GMILTC about electronic meeting procedures
Affordable housing – assist SM with email to trustees re existing affordable housing
material
Develop advice re bylaw enforcement updates to EC
Provide advice re application sponsorship policy re sponsorship of gov. bodies
Establish consistent use of bylaw checklist with planners
Incorporate Rise and Report motions into incamera staff report templates
Report on ideas to provide LTCs with context for strategic plan
Organize Joint CRD/SG Islands liaison meeting
Further info to EC members re Islands Trust jurisdiction
Review and report on process for development of RD/LTC protocol agreements
Review and report on ILMB process regarding tenure referrals
Develop bylaw enforcement strategy for EC re unlawful foreshore structures
Develop bylaw enforcement strategy for EC re unlawful dwellings
Work with CVRD and Thetis LTC re bylaw violations on remote islands

w/RK/GR

Mar 19

w/CT
w/LG

Mar
2013

May
2013
2013
Mar
w/CT
Mar
2013
w/RK/LH
2013
w/LA
w/LG to TC 2013
w/LG to TC 2013
2013
w/MD
2013
w/MD
2013
w/MD

CINDY SHELEST
Feb 5/13
July 3/12

Provide advice re TC continuous learning plan delivery by webinar – technical
Forward draft Council Committee meeting agenda to respective Executive
Committee rep - EC rep to correspond with CC Chair/staff prior to meeting

w/mgmt

2013
ongoing
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EC Mtg

Bold = regular items

WHO / Activity

WITH / TO

TARGET

w/CF

June

w/CF
w/CF
w/CF
w/CF
w/CF

June
Mar
Done
Mar
Mar 19
Apr

LISA GORDON (bold italics for proposed priorities)
Legislative Monitoring Chart (bi annual)
Mar 5/13
Mar 5/13
Feb 19/13
Feb 19/13
Feb 19/13
Jan 24/13
Jan 24/13
Jan 24/13
Dec 18/12
Nov 20/12
Oct 30/12
Oct 16/12
Aug 14/12
Aug 14/12
Aug 7/12
July 3/12
Mar 29/12
Nov 22/11
Nov 3/10
Nov 2/10
Aug 31/10
Oct 14/09

Prepare Annual Report
Develop Chair letter to Min of Transport re derelict vessels report as directed
Send regrets re invitation to IHS/CERA oil sands transport workshop
Draft op-ed re ferry fares
Provide advice re NMCA meeting with affected AVICC members
Provide advice re amendments to Policy 6.2.ii (AVICC/UBCM) re convention
attendance
Provide guidelines to LPS staff re communications options for local topics
Integrate communications plan with committee work program/priorities
Implement decision re Lasqueti funding
Develop advice re Seymour Park correspondence
Place on future agenda - Clarify scope of activity re support for comprehensive Howe
Sound management plan
Place on future agenda - Puget Sound Partnership re Vessel Traffic Risk
Assessment
Refer S. Steil letter to ITPS topic review inventory (Chair to reply by email)
Launch new website (meeting package standards)
Place C to C funding on a future agenda for consideration
Letter to First Nations to cover distribution of Council decisions re: pipeline – pending
new letter
Respond to S Steil re pleasure craft sewage pollution issue
Proceed with next phase of video project
Develop a Continuous Learning session about advocacy/media relations
Develop letter to minister re First Nations issues (part of $10,000 program item)
Implement marine shipping advocacy program
Draft letter to BC Ferries re protocol agreement

w/LS
w/SS
w/LA/CT

Feb 19
2013
Mar
Feb

w/CF

2013

w/CF

Mar 19

SM

2013
2013
Funding
cancelled
2013

w/SM/KH

2013
2013
2013
2013
Done
2013

w/LA
w/CF
w/SM

MARIE SMITH
Mar 5/13
Mar 5/13
Mar 5/13
Mar 5/13
Mar 5/13
Feb 5/13
Dec 18/12

Amend Jan 23/24 minutes re EC group effectiveness and place on next agenda
Place SA Bylaw 110 on EC next agenda for consideration
Finalize amendments to Feb 5 and 19 EC minutes and post
Advise NPILTC of EC approval of NP Bylaw 192 by deadline
Forward L. Pierce email to Hornby LTC and advise Mr. Pierce
Arrange meeting with Minister Bennett re TFB and other current matters
Add ALC videotape distribution to a future agenda, following new website launch

w/LA

Apr
Mar 19
Done
Done
Done
Pending
2013

w/DM/MS

2013
2013

CARMEN THIEL
May 31/11
Aug 17/10
Jul 13/10
Feb 24/09
Feb 9/10

Provide advice about referrals to proposed bylaws in EC minutes
Review practices re SSILTC correspondence (consistency of practice, electronic
posting of correspondence)
Ensure RPMs are using consistent approach to CIMs and PHs as LTC meetings, use
of notice, agendas, minutes, etc.
Ensure consistent advice about LTC meetings/open meetings/staff presence
Develop guidelines for confidential/anonymous correspondence management

2013
2013
2013
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‘Challenge’ Submission Form
www.crd.bc.ca/readysetsolve
Organizational Information
Organization Name: Islands Trust
Municipality in which organization is located: Three offices – Victoria, Gabriola and Saltspring, serving
the Islands of the Islands Trust area.
Website for organization: www.islandstrust.bc.ca
Project Contact
Name: Cindy Shelest
Position: Director Administrative Services
Phone Number: 250-405-5150
Email: cshelest@islandstrust.bc.ca
Challenge that you would like solved:
We would like to understand what the impact of employee travel to work is on the environment. And to
recommend alternatives to employees.
Desired Answer Format (for example: database, video, research report, presentation, etc.):
A research report on employees’ current travel arrangements (distance, mode of travel). A database could be
compiled in our SmartTool software program. And then a presentation to staff on alternative modes of travel
and the reduction of our carbon imprint as a result. Each of the three offices would have unique circumstances
and alternatives available.
Relevant information that could be provided to the team (i.e. existing plans, background, data, contacts
etc.): We could provide a list of employees and addresses (with permission). A survey of staff to find out how
they currently travel and how far would be an option (we have Survey Monkey available). Once the information
is created in an Excel format, we can upload the data into our SmartTool software program. The team would
need to research alternatives based on the result and calculate the reduction. Then presentations to staff
could be create in Powerpoint and presented via Webex Meeting technology.
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Submit your form by November 30, 2012 to:
Nikki Elliott, Climate Action Program Assistant
Capital Regional District, 625 Fisgard Street, Victoria, BC V8W 2S6
P. 250-360-3039 F. 250-360-3047 nelliott@crd.bc.ca

FAQ - ‘Challenge’ Submission Form
What is Ready, Set, Solve?
“Ready, Set, Solve” is an annual applied research contest hosted by the Capital Regional District. With support from BC
Hydro, Royal Roads University, University of Victoria, and Camosun College, the initiative is focused on getting postsecondary students to help solve small, but real, climate-related challenges that exist in the Capital Region during the
winter 2013 academic semester.
Who can apply to be a part of this project?
“Challenges” can be submitted by municipalities, not-for-profit organizations and institutions operating in the capital
region. Applicants are welcome to supply more than one challenge. Only 15 challenges will be selected for this contest.
When does the contest run?
Applications for challenges are due by November 30, 2012. If your challenge is selected, you will have a team of students
working on your project starting on January 19, 2013, with results by late March 2013. A group of judges will then award
prizes for the teams who do the best job in solving their challenge by the end of the year.
Who benefits and how?
Ready, Set, Solve is a fun and creative way to engage post-secondary students. Students get a chance to apply their
knowledge and passion to solve a real project and have a chance to win prizes like tuition and book store credits. The
host organization gets valuable assistance in tackling a community or corporate issue related to climate change.
What is required for us to participate?
By submitting a potential “challenge” your organization must have available one dedicated contact person to work with the
student teams between January 19 and March 22, 2013. This will allow the student teams to get relevant background,
understand the issues and come up with the most useful result for you. We also require that one representative of your
organization attend a workshop for up to 2 hours on Saturday, January 19, 2013 to meet the student team.
How much does it cost?
“Challenge” organizations must be able to provide up to $150 for project support that will be negotiated with each team to
ensure any disbursements, such as travel or photocopying, are covered.
What kind of challenges are you looking for?
We are seeking out action-based challenges that can be solved by a team of undergraduate students from different
academic backgrounds over a period of two months. Challenges can be related to energy-efficiency, emissions, waste,
water, food and/or transportation. Some examples are listed below.
• Is our building suitable for a solar hot water system? What incentives are available and how do we get started?
• Help develop a sustainable procurement guide for our business.
• Can you help design an education program for employees to use less energy in the office?
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•
•
•
•
•
•
•

What kind of transportation demand management program would be realistic for our organization?
How can we communicate and celebrate the successes of our community climate action efforts?
Can you develop an information package for new employees about our corporate sustainability efforts?
What kind of program could be developed to swap all the porch lights in our neighbourhood to CFLs?
What are some of the cost, benefits and considerations for adding bicycles to our corporate vehicle fleet?
Develop an orientation video for our members that we can post on our website.
Develop a GHG inventory from our energy and fuel use over the past year.

More info?
Check out the results from last year and more specifics at: www.crd.bc.ca/readysetsolve
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4.2.2

BRIEFING
To:

Executive Committee

From:

Cindy Shelest, Director Administrative Services

SUBJECT:

For the Meeting of:

March 19, 2013

Date: March 14, 2013

INTRODUCTION TO COMMUNITY CARBON MARKETPLACE (CCM)

DESCRIPTION OF ISSUE:
One of the strategies in The Islands Trust Council Strategic Plan 2008-2011 was to make
Islands Trust organizational operations carbon neutral by 2012. This is generally achieved
through (1) performing an emissions inventory of an organization’s operations; (2) implementing
an action plan to reduce emissions; and (3) purchasing carbon offsets to counteract emissions
that cannot be readily reduced.
In the summer of 2012, the Administrative Services Unit developed an inventory reporting tool
provided through the Provincial Government (SMARTTool) and has completed the inventory for
2012. The results of this inventory reflect that Islands Trust needs to purchase 65 tonnes of
carbon credits in order to become carbon neutral.
A purchase must be made by March 31, 2013 and staff have been investigating opportunities
for carbon offset purchases. Under consideration is a purchase through the Community Carbon
Marketplace. A representative from the organization, Brian Richards, will be attending
Executive Committee’s meeting to provide information about the organization and opportunities
with the CCM.
BACKGROUND:
Over the past several months, Brian Richards has met with several staff groups at Islands Trust
to provide information about the Community Carbon Marketplace. Also, the Director of
Administrative Services attended a presentation to the Inter-Municipal Climate Action Council
(spear-headed by CRD) on this topic. Based on our research, the following is a brief description
of our understanding of the organization.
The Community Carbon Marketplace (CCM) is a community-based carbon exchange initiative to
enable local governments, businesses and individuals to meet carbon-neutral objectives by
purchasing carbon offsets from community-based projects that reduce greenhouse gas (GHG)
emissions and build community resilience. By directing offsetting dollars back to the communities
where they originate and monetising locally-generated carbon credits, the CCM will create
additional value for greenhouse gas reducing initiatives and create a multiplier effect that
supports ongoing growth of the local low-carbon economy into the future.
Vision: To support the development of a sustainable local low carbon economy by directing
offsetting dollars to quantifiable, community-based GHG reduction initiatives.
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Objectives:
-

To create a Community Carbon Marketplace where local governments, businesses and
individuals can purchase carbon credits from organizations and green initiatives that benefit
communities.

-

To encourage smaller, community-based organizations and initiatives to generate and sell carbon
credits by reducing barriers to accessing the carbon market.

-

To provide a means for investing carbon offsetting dollars within the community.

-

To provide a revenue stream for local organizations and initiatives, providing “green economy”
jobs.

-

To develop financial support for strategies and actions that reduce community GHG emissions,
create local energy resiliency, and support the development of a sustainable, low-carbon
economy.

The CCM is an initiative of the Cowichan Energy Alternatives Society. The Cowichan Energy
Alternatives Society, a non-profit organization, works with the local community to actively adopt
sustainable energy practices and technologies that reduce greenhouse gases.
The CCM has been working closely with the City of Duncan on several initiatives. A news
release from September 17, 2012 is attached for information. They will be presenting
information at a breakfast session of the AVICC Convention.
CONCLUSIONS:
Based on its research, Staff believes that an introduction to the Community Carbon
Marketplace for the Executive Committee would provide valuable information to support
upcoming climate action decisions.
ATTACHMENT(S):
-

Email Mar 11, 2013 from C. Frater and attachments re: City of Duncan and CCM
Email Mar 12, 2013 from L. Adams re: AVICC and CCM

AVAILABLE OPTIONS: Receive for information

FOLLOW-UP: N/A

Prepared By:

Cindy Shelest, Director Administrative Services

Islands Trust

Briefing
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4.2.3

REQUEST FOR DECISION
To:

For the Meeting of:: March 19, 2013

Executive Committee

From: Cindy Shelest
SUBJECT:

Date: March 14, 2013

CLIMATE ACTION STRATEGY – RECOMMENDED CARBON OFFSET
PURCHASE

RECOMMENDATION:
That the Executive Committee request the Director of Administrative Services to:
1. Meet the Islands Trust’s Climate Action Charter commitment to become carbon neutral
for the 2012/13 fiscal year by using up to $1625 to purchase 65 tonnes of carbon
credits from the Community Carbon Marketplace.
2. Create a reserve to fund other climate actions within the Islands Trust area from the
remaining funds set aside for organizational climate action in the 2012/13 budget.
3. Direct funds from the CARIP (Climate Action Revenue Incentive Program) refund
program into the Climate Action reserve.
CHIEF ADMINISTRATIVE OFFICER COMMENTS:
The Islands Trust Council signed the BC Climate Action Charter in 2007, committing to become
carbon neutral in 2012. To meet this obligation, it allocated $3000 in its 2012/13 budget. The
expenditure was pending further calculation of the carbon credits needed to achieve carbon
neutrality and development of a policy regarding their purchase. As development of the policy
has now been delayed until June and a purchase must be made by March 31, 2013 to meet the
commitment, staff are recommending the Executive Committee endorse a specific form of
purchase by the deadline. As not all funds allocated will be needed, staff recommend the
balance of funds allocated be placed in a reserve dedicated to other climate actions, along with
related funds received from a climate action incentive program.

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
The organizational implications of this decision are minor. Finance staff would authorize the
purchase and establish a reserve as part of their regular duties.
FINANCIAL:
The Islands Trust Council’s 2013/14 budget sets aside $3000 for the purchase of carbon credits
in order to meet Council’s commitments under the Climate Action Charter to be carbon neutral in
2012.
The financial impacts of this decision are:
- Purchase of carbon credits – 65 tonnes @$25/tonnes = $1,625
- Creation of reserve from 2012/13 budget - $1,375 ($3,000 - $1,625)
- Direct funds from CARIP refund into the reserve - $785.52
18
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POLICY:
1. Trust Council currently has no policy regarding carbon neutrality or the purchase of carbon
credits.
2. The Financial Planning Committee will recommend adoption of a Carbon Neutral Policy draft
at the June Trust Council. At that time a recommendation to change the name of the policy
to the Climate Action Policy will be brought forward.
3. Staff also propose development of a Climate Action Strategy to guide the use of funds from
the Climate Action reserve.
IMPLEMENTATION/COMMUNICATIONS:
The Director of Administrative Services would initiate the purchase as directed.
The Executive Committee may wish to consider other actions to announce that the Islands
Trust’s operations are carbon neutral.
OTHER: N/A

BACKGROUND

In 2007, the Islands Trust signed the British Columbia Climate Action Charter
committing to take actions and develop strategies to achieve three goals:
-

Become carbon neutral in respect to corporate operations starting in 2012
Measure and report on community-wide greenhouse gas (GHG) emissions
Create complete, compact and energy-efficient rural and urban communities

Since that time, Islands Trust has addressed commitments related to community
initiatives in the Charter. All Local Trust Committees made climate change a top work
priority and amended their Official Community Plans to comply with Bill 27 – the Local
Government (Green Communities) Statutes Amendment Act – by including GHG
reduction targets, policies, and actions.
One of the strategies in The Islands Trust Council Strategic Plan 2008-2011 was to
make Islands Trust organizational operations carbon neutral by 2012 and our attention
has since been directed towards this goal. By becoming a carbon neutral organization
the Islands Trust will ensure that there is no net increase in GHG emissions from its
activities. This is generally achieved through (1) performing an emissions inventory of
an organization’s operations; (2) implementing an action plan to reduce emissions; and
(3) purchasing carbon offsets to counteract emissions that cannot be readily reduced.
In the budget for 2012/13, $3,000 was set aside to fund potential carbon offset purchase
to ensure Islands Trust was carbon neutral for 2012. In the summer of 2012, the
Administrative Services Unit developed an inventory reporting tool provided through the
Provincial Government (SMARTTool) and has completed the inventory for 2011 and
2012. The results of this inventory reflect that Islands Trust needs to purchase 65
tonnes of carbon credits in order to become carbon neutral. In addition, reporting under
the Provincial Government’s CARIP program was completed on March 8, 2013 (Draft)
which needs to be finalized by June 2013 and requires reporting of the completion of the
offset purchase. Islands Trust will be receiving a refund of $785.52 under the program
as well.
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REPORT/DOCUMENT:
Carbon Inventory for 2012 (SMARTTool)
Carbon Neutral Policy (DRAFT)
CARIP Report Draft – March 8, 2013
KEY ISSUE(S)/CONCEPT(S):
RELEVANT POLICY:
None at this time.
DESIRED OUTCOME:
There are two potential outcomes. The first is to take actions to meet the commitments of
Islands Trust to the Climate Action Charter and become carbon neutral for the 2012 calendar
year. The second is to ensure funds allocated for climate action are dedicated for this purpose in
the 2013/14 fiscal year.

RESPONSE OPTIONS

Recommended: As above.
Alternatives:
1. To purchase carbon credits from a different source.
2. To not purchase carbon credits in this fiscal year, thereby not meeting the Climate Action
Charter commitment for 2012.
3. To not create a Climate Action Reserve with funds allocated or received in relation to climate
action.
4. As above, with additional or different suggestions from the Executive Committee in regards to
potential actions under the Climate Action Charter and development of a Climate Action
Strategy.

Prepared By: Cindy Shelest, Director of Administrative Services
Reviewed By: Linda Adams, Chief Administrative Officer – March 14, 2013
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FPC 4.9
ISLANDS TRUST

BRIEFING
DATE: February 8, 2012
TOPIC:

DRAFT CARBON NEUTRAL POLICY

DIRECTED TO:

Financial Programs Committee

CONFIDENTIAL:

No

DESCRIPTION OF ISSUE:
In December 2011, the Islands Trust Council directed the Financial Planning Committee
and Trust Programs Committee to oversee development of a Carbon Neutral
Operations Policy for consideration by Islands Trust Council in June 2012.
Staff have drafted a preliminary carbon neutral policy for discussion and feedback
purposes. The policy will guide carbon reduction program activities and carbon offset
purchase decisions.
BACKGROUND:
In 2007, the Islands Trust signed the British Columbia Climate Action Charter
committing to take actions and develop strategies to achieve three goals:
-

Become carbon neutral in respect to corporate operations starting in 2012
Measure and report on community-wide GHG emissions
Create complete, compact and energy-efficient rural and urban communities

Since that time, Islands Trust has addressed commitments related to community
initiatives in the Charter. All local trust committees made climate change a top work
priority and amended their Official Community Plans to comply with Bill 27 – the Local
Government (Green Communities) Statutes Amendment Act – by including GHG
reduction targets, policies, and actions. The Piers Island Official Community Plan,
scheduled to be updated in 2012, is the only OCP that still needs to have climate
change policies added.
Our attention has since been directed towards the goal of reducing greenhouse gas
emissions in corporate operations. One of the strategies in The Islands Trust Council
Strategic Plan 2008-2011 is to make Islands Trust organizational operations carbon
neutral by 2012. By becoming a carbon neutral organization the Islands Trust will
ensure that there is no net increase in GHG emissions from its activities. This is

25

g:\tas\climate change\carbon neutral operations\2012\briefing note re draft carbon neutral policy.docx

Islands Trust

Briefing

Page 1

generally achieved through (1) performing an emissions inventory of an organization’s
operations; (2) implementing an action plan to reduce emissions; and (3) purchasing
carbon offsets to counteract emissions that cannot be readily reduced.
In June 2011 Trust Council held a Carbon Offset/Carbon Neutral Operations Session.
Staff provided information on carbon neutral requirements and Mike Vitt of 3GreenTree
Ecosystem Services Ltd. and Jan Garnett of Ecolegacy International provided
information on carbon offsets.
Staff have drafted a Carbon Neutral Operations Policy for consideration by Trust
Programs Committee and Financial Planning Committee. Trust Programs Committee
reviewed the policy on February 6, 2012 and the attached policy reflects changes
suggested at that meeting.
The draft policy provides an overarching framework for carbon neutral operations but
does not specify how emissions reductions should occur. As Islands Trust does not
operate facilities or undertake the traditional activities of typical local governments, our
emissions are relatively low. Accordingly, the policy has been drafted to minimize the
administrative burden associated with tracking and reporting carbon emissions while still
complying with provincial guidelines. At this time, provincial guidelines only require the
Islands Trust to measure and offset emissions from energy use in our office spaces, but
staff are proposing measuring and offsetting emissions from travel and paper use as
well. The final methodology for measuring selected emissions will be finalized in Spring
2012 in consultation with staff at the Carbon Measurement and Reporting Branch,
Ministry of Citizen Services.
The policy proposes a goal of reducing carbon emissions levels from Islands Trust
operations by 7% from 2012 to 2020. This conservative goal of an annual 1% reduction
reflects that the most easily-achieved travel-related emissions reductions have already
occurred.
Since 2008, Islands Trust staff and trustees have made an effort to carpool, hold fewer
in-person meetings, and hold meetings in central locations (Trust Programs Committee
in Ladysmith). These efforts have resulted in a reduction of 24,199 km driven per year
(136,349 km in 2011 vs 160,548 in 2008) despite an increase in the number of staff.
Staff have not compared air travel but have the general impression that there were
reductions in air and helicopter travel emissions as well.
Staff expect that there have been small increases in building energy use since 2007/08,
but that recent energy retrofits to the Victoria office may result in reduced energy use in
2012.
Staff also expect that there have been small decreases in emissions from paper use
due to increased use of recycled content, double-siding default on all printers, and the
Executive Committee holding paperless meetings.
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ATTACHMENT(S): YES

AVAILABLE OPTIONS:
1) Provide informal feedback to staff about the content of the draft policy.
2) Direct changes to the draft policy by resolution of the Financial Planning
Committee.
FOLLOW-UP:
Staff will incorporate comments received by Financial Planning Committee into a final
policy for committee consideration in May 2012.
In May 2012, Trust Programs Committee and Financial Planning Committee may decide
to forward the policy to Trust Council for consideration in June 2012.

PREPARED BY:

Clare Frater, Policy Analyst

SUBMITTED BY:

Cindy Shelest, Director, Admin.
Services

REVIEWED BY:

REVIEWED BY EXECUTIVE COMMITTEE:

OTHER REVIEW:
(Chief Administrative Officer)
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XXXXX Policy & Procedure

CARBON NEUTRAL OPERATIONS
Trust Council: June x, 2012
A:

PURPOSE:
To commit the Islands Trust to on-going work to measure, reduce, offset and report
corporate greenhouse gas (GHG) emissions and achieve carbon neutrality within Islands
Trust operations as a signatory to the British Columbia Climate Action Charter. This
Policy will:
1.
2.
3.
4.

Establish a greenhouse gas emission reduction goal for corporate operations.
Define which Islands Trust greenhouse gas emissions will be measured and offset.
Guide activities reducing Islands Trust’s greenhouse gas emissions.
Facilitate a process for purchasing offsets for Islands Trust’s corporate greenhouse
gas emissions.
5. Clarify roles and responsibilities for implementing this policy to achieve carbon neutral
operations.

B:

REFERENCES:
1.

The Islands Trust Act defines the Islands Trust’s purpose, referred to in the legislation
as its “object”:
“The object of the Trust is to preserve and protect the Trust Area and its
unique amenities and environment for the benefit of the residents of the
Trust Area and of British Columbia generally, in cooperation with
municipalities, regional districts, improvement districts, other persons
and organizations and the government of British Columbia.”

2.

The Islands Trust Policy Statement:
Guiding Principles:
The primary responsibility of the Islands Trust Council is to provide
leadership for the preservation, protection, and stewardship of the Trust
Area’s amenities, environment, and resources.
Trust Council will implement a plan for the advancement of the Policy
Statement as part of its annual budget process, and the Executive
Committee of Trust Council will report to Council on progress in achieving
the goals of the Policy Statement.

3.

BC Climate Action Charter, signed by Islands Trust September 25, 2007

4.

Trust Council Policy 6.3.i Budget Process

5.

Trust Council Policy 6.10.i Annual Report

ISLANDS TRUST POLICY MANUAL
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C:

6.

Trust Council Policy 6.5.iii Purchasing Procedure

7.

Trust Council Policy 2.3.ivTrust Programs Committee Terms of Reference

8.

2.3.iii Financial Planning Committee Terms of Reference

9.

Annual Budget Document

Page 2

POLICY AND PROCEDURES

GENERAL
1. Trust Council will ensure that there is no net increase in greenhouse gas (GHG)
emissions from Islands Trust operations/activities through performing regular emissions
inventories, reducing emissions and purchasing carbon offsets to counteract emissions
that cannot be readily reduced.
CARBON REDUCTION GOAL:
2. Trust Council commits to reducing greenhouse gases from Islands Trust operations by
7% from 2012 levels by 2020.
CARBON EMISSION SOURCES:
3. Islands Trust greenhouse gas emissions will be calculated using conversion factors set
by the Province of British Columbia whenever practical and will be based on data from
the following sources:
• electricity used in Islands Trust corporate offices;
• natural gas used in Islands Trust corporate offices;
• all staff, trustee and Trust Fund Board member travel by private motor vehicle except
rental car and taxi. (Travel by airplane or helicopter is not included, as the assumption
is that commercial aviation organizations have factored their GHG emissions into their
operations);
• paper purchased for Islands Trust corporate offices.
OFFSETTING EMISSIONS TO ACHIEVE CARBON NEUTRALITY
4. Beginning in 2013, Islands Trust will offset corporate emissions such that annual net
corporate emissions are zero.
ROLES AND RESPONSIBILITIES
5. The staff Carbon Neutral Committee will monitor and report to the Executive Committee
on the carbon neutral program, support staff engagement in this issue, and prepare
budget requests for carbon reduction activities and offset purchases.
6. The Trust Programs Committee will be responsible for initiating, monitoring and reporting
on carbon neutral activities.
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7. The Director of Administrative Services will prepare an annual briefing for the Financial
Planning Committee with projected emissions and offset purchase options. The briefing
will include a projection of annual carbon emissions, and a recommendation for offset
purchases based on the following criteria:
Purchasing/Investment criteria
Price
Less than or equal to the offset price per tonne being charged by Pacific
Carbon Trust
Type of offset project
Offsets project that supports a goal or policy of the Policy Statement or
an Official Community Plan and meets stringent internationally
recognized certification standards
Community project that supports a goal or policy of the Policy Statement
or an Official Community Plan and is approved by the Green
Communities Committee of the Province of British Columbia and the
Union of British Columbia Municipalities
Offset project in developing country that meets stringent internationally
recognized certification standards
Offsets project in developed country that meets stringent internationally
recognized certification standards
Ability to report / tell story on where offset investments are going
Stand-alone project that supports Islands Trust mandate
Stand-alone project
Projects grouped into a bundle

Priority

Very high

Very
High
High

Medium
Low

High
Medium
Low

8. The Financial Planning Committee will be responsible for making budget
recommendations to Trust Council for carbon reduction activities and offset purchases.
9. Trust Council is responsible for allocating funds for carbon reduction activities and offset
purchases through approval of the annual budget bylaw.
REPORTING
10. Annual reports will include a section on Islands Trust carbon emissions, carbon reduction
activities and carbon offset purchases.
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March 11, 2013

Ref: 152792

Ms. Sheila Malcolmson, Chair
and Islands Trust Council
Islands Trust
200-1627 Fort Street
Victoria, BC V8R 1H8
Email: smalcolmson@islandstrust.bc.ca
cc:

celder@islandstrust.bc.ca

Dear Chair Malcolmson and Islands Trust Council:
Strategic spending by British Columbia communities stimulates local economies, encourages
growth, creates local jobs and helps offset the effects of the global economic downturn. As such,
the Province of British Columbia provided an immediate $60 million of relief in March 2012 and
another $94 million in June 2012 to local governments through a restructuring of the current
provincial grant programs. This provides local communities with more provincial funding
sooner, giving greater certainty and improved financial flexibility for the future.
The March 2013 initiative totalling $20 million consists of $10 million for the Traffic Fine
Revenue Sharing Program to help municipalities enhance policing and community-based public
safety programs, and $10 million for Small Community and Regional District Grants supporting
local governments to provide services in areas with smaller tax bases.
For your Regional District, this means $33,938 will be transferred to your account on or before
March 12, 2013.
As with the previous Strategic Community Investment Fund program, we expect that local
governments will continue to report publicly on the use of these funds through the annual
reporting requirements.
Sincerely,
“Original signed by”
Bill Bennett
Minister of Community, Sport and Cultural Development
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5.2.1

REQUEST FOR DECISION
To:

Islands Trust Executive Committee

For the Meeting of:: March 19, 2013 (EC)

From: Linda Adams, Chief Administrative Officer
SUBJECT:

Date: March 14, 2013

DEVELOPMENT AND LIAISON SCHEDULE – DRAFT TRUST COUNCIL
BYLAW TO DELEGATE SELECTED POWERS TO THE SALT SPRING
ISLAND LOCAL TRUST COMMITTEE (SSILTC)

RECOMMENDATION: That the Islands Trust Executive Committee request staff to use,
as a guideline, the steps identified for the period March to June 12, 2013 in the document
“Schedule to Coordinate Development of a Draft Trust Council Bylaw to Delegate Powers
to the Salt Spring Island Local Trust Committee”, dated March 14, 2013 and that staff be
requested to provide regular updates as the process develops and recommend schedule
amendments if necessary.
CHIEF ADMINISTRATIVE OFFICER COMMENTS:
Following a request from the Salt Spring Island Local Trust Committee, the Islands Trust Council
has requested the Executive Committee to develop a draft delegation bylaw that could delegate
some Trust Council powers to the SSILTC in relation to the protection of water resources. It has
also requested the identification of Trust Council policies that could require amendment, should
such a bylaw be approved. The attached schedule outlines a process by which the Executive
Committee could complete this work, while providing for input from the SSILTC, which in turn
could liaise with the St. Mary Lake Watershed Working Group. If the steps identified for March
through June 12, 2013 are endorsed by the Executive Committee and the SSILTC, staff would
use this schedule as a guideline, and would provide advice to both bodies if amendments
become necessary. Further steps (after June 13) are identified for discussion and preliminary
planning purposes only, and would be further clarified as work progresses and after decisions by
Trust Council.

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
The proposed schedule would give all parties some certainty as to timing and steps necessary to
undertake Trust Council’s direction in an efficient manner.
As outlined, the work is expected to consume approximately 15-20 hours of the CAO’s time for
the March to June period, exclusive of time that is already dedicated to Executive Committee and
Trust Council meetings. Information about time that would be spent by the Salt Spring Island
Regional Planning Manager and Island Planner would be provided to the SSILTC as part of its
work program development.
Approximately 4 hours would be spent by the Fundraising Specialist to identify potential funding
sources for watershed protection coordination work. Some of this research has already been
undertaken.
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A Request for Decision package would be prepared for Trust Council that would provide further
information about the organizational and time implications of adopting a bylaw that delegates
powers to the SSILTC. The post-June parts of the attached schedule could be further developed
as part of that process, or after Trust Council has determined how it wishes to proceed.
FINANCIAL:
Most of the work identified for the March to June period would be undertaken by existing staff,
with the exception of a legal review. Funding for such a review can be accommodated with the
Islands Trust’s existing legal budget.
POLICY:
The recommendation is consistent with existing policies. Trust Council has requested the
identification of policies that may require amendment if it were to delegate powers to the SSILTC
and the attached schedule indicates when this work would be undertaken. Should Trust Council
wish to proceed with delegation of powers, this could result in amendment to the identified
policies.
IMPLEMENTATION/COMMUNICATIONS:
If endorsed by the Executive Committee and the SSILTC, staff would use this schedule as a
guideline for development of a delegation bylaw and the identification of potential policy
amendments. The work would lead to the preparation of a Request for Decision package for the
June 2013 meeting of Trust Council.
Between March and June, staff would provide the Executive Committee and the SSILTC with
status updates and identify any recommended amendments. The implementation schedule
would be further developed as part of the Trust Council Request for Decision package and after
June, depending upon Trust Council’s decisions.
OTHER: The SSILTC will also be asked to endorse the attached schedule as a guideline for
staff.

BACKGROUND
Following a request from the Salt Spring Island Local Trust Committee, the Islands Trust
Council has requested the Executive Committee to:
1. develop a draft Trust Council bylaw that would delegate specific Trust Council powers
exclusive of the powers to acquire land or to implement or carry out the policies of other
agencies to the Salt Spring Island Local Trust Committee (SSILTC) to assist it in collaborative
watershed management activities.
2. identify policy amendments that may be required in regard to the delegation of powers to the
Salt Spring Island Local Trust Committee.
To implement this decision, and to ensure adequate coordination between the Executive
Committee and the SSILTC, staff have developed a draft schedule that could guide
development of a draft bylaw and identification of potential policy amendments over the next 3.5
months. While some additional steps have been identified after June 2013, these are for
discussion and preliminary planning purposes only and are not intended to act as a guideline at
this time. They would be further developed as part of the Request for Decision process and
would be dependent on further decisions of Trust Council.
REPORT/DOCUMENT:
Attached:
DRAFT -- Schedule to Coordinate Development of a Draft Trust Council Bylaw to
Delegate Powers to the Salt Spring Island Local Trust Committee – March 14, 2013
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KEY ISSUE(S)/CONCEPT(S):
Development of a schedule to assist the Executive Committee in carrying out a request of the
Islands Trust Council that requires coordination with the SSILTC.
RELEVANT POLICY:
Several Trust Council policies support a collaborative and coordinated approach to work
undertaken on behalf of Islands Trust bodies.
DESIRED OUTCOME:
A coordinated and defined schedule that can act as a guide for all parties in implementing a
decision of Trust Council, through collaboration between the Executive Committee and the Salt
Spring Island Local Trust Committee.

RESPONSE OPTIONS

Recommended:
As above.
Alternative:
1. That the Executive Committee or the SSILTC suggest amendments to the draft schedule
before endorsing it.
2. That no schedule be developed in regards to this matter at this time.
Prepared By:

Linda Adams, Chief Administrative Officer

Reviewed By/Date:

L. Hartley, RPM – Salt Spring Island - March 14, 2013

__________________________________
Linda Adams, Chief Administrative Officer
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DRAFT
Schedule to Coordinate Development of a Draft Trust Council Bylaw to
Delegate Powers to the Salt Spring Island Local Trust Committee – March 14, 2013
(Note: See lists of acronyms and initials at end of document)
Shaded text indicates steps that are dependent upon further decisions of the Islands Trust Council

Date

What

Mar 6

Trust Council direction to draft bylaw delegating broader roles
from Trust Council to SSI Local Trust Committee

Mar 11

Informal telephone discussion re logistics of a proposed bylaw
development schedule
Finalize initial draft bylaw development schedule for
consideration/endorsement at Executive Committee (EC)
March 19 and SSILTC March 21
SMLWWG meeting – introduce delegation bylaw concept and
potential schedule for development. Roundtable re
SMLWWG scope of work.

Mar 14

Mar 15

Mar 19
Mar 21
Before Apr 4

Apr 4
Apr 9
Apr 11
Apr 11-18
Apr 11-18
April 18

Apr 23
May 2

May 2

May 7

Forward comments on bylaw concept, if any, to SSILTC and
EC.
EC meeting – consider/endorse proposed schedule for bylaw
development and identify TC policy amendments
SSILTC meeting – consider/endorse proposed schedule for
delegation bylaw development.
Initial legal and advice re delegation bylaw
Research re funding opportunities in accord with potential
scope of work
Prepare first draft of delegation bylaw for EC consideration Apr
9 and SSILTC Apr 11.
EC meeting – comment on first draft of delegation bylaw and
on ID of policies for potential amendment
SSILTC meeting – comment on first draft of delegation bylaw
Further legal advice on delegation bylaw if necessary
Seek advice from insurers re liability issues
SMLWWG meeting – confirm scope of work, review budgets
and grants, confirm Terms of Reference
EC agenda deadline for Apr 23 meeting – prepare second
draft of delegation bylaw and further ID of policies for potential
amendments
EC meeting – comment on second draft of delegation bylaw
and identification of policies for potential amendments
SSILTC meeting – comment on second draft of delegation
bylaw. As needed, consider potential water management
scope of work
EC agenda deadline for May 7 meeting – prepare third draft of
delegation bylaw, identification of policies for potential
amendment and first draft of RFD
EC meeting – comment on first draft of RFD, identification of
policies for potential amendment and third draft of delegation
bylaw

Who

GG, PG,
LA, LH, JS
LA

Status/Comments
Complete. Directs
limited delegation of
powers
Complete.

LA/JS

LA
LA/LH(JS)
LA
SS/JS
LA w/
LH(JS)
LA
LH(JS)
LA
LH/JS
LA

LA
LH(JS)

LA
w/LH(JS)
LA
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May 16

SSILTC agenda deadline for May 23 meeting – Finalize
RFD, third draft of bylaw and policies for potential
amendment

LA

May 23

LH/JS

June 13

SSILTC meeting – comment on RFD, third draft of delegation
bylaw and identification of policies for potential amendment
EC meeting - forward RFD and final draft bylaw to TC
SMLWWG meeting to comment on final draft bylaw. Forward
comments to TC
TC meeting - consider first three readings and request
further work to amend policies as identified
News release re delegation bylaw

June 13 –Aug

TC – may consider 4 reading by RWM

May 28
Between May
28 and June 5
June 12

th

LA
LA w/LH(JS)
LA
LG w/LA/LH

LA

th

(alternatively, could agree to consider 4 reading of bylaw
after specified conditions had been met, such as SMLWWG
adoption of terms of reference, etc.)
June 20

SSILTC meeting – initiate scoping/work program/resource
needs regarding delegated powers

LH(JS)

June – Aug

Applications for funding assistance (e.g. for a coordinator)

SS

July – Aug

Development of recommendations re TC policy amendment

LA

July - Aug

SMLWWG/SSILTC – further development of work program
re delegated powers - TBD

LH(JS)

Sept - March

SMLWWG scope of work implemented pending partner
agency funding agreements

LH/JS

Sept

TC approval of policy amendments

LA

SSILTC – initial identification of work to be funded by special
levy

LH(JS)/CS/DM

Sept to Dec

SSILTC and FPC consideration/discussions of requests re
potential work to be funded by special levy

LH(JS)/CS/DM

Dec

TC consideration of potential for work to be funded by
special levy

LH(JS)/CS/DM

Mar 2014

TC budget – potentially to include special levy for SMLWWG
work

LH(JS)/CS/DM
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Acronyms:
EC = Islands Trust Executive Committee
FPC = Islands Trust Financial Planning Committee
SSILTC = Salt Spring Island Local Trust Committee
SMLWWG = St. Mary Lake Watershed Working Group
RFD = Request for Decision
RWM = Resolution Without Meeting
TBD = to be determined
TC = Islands Trust Council

Initials:
CS = Director Cindy Shelest
GG = Trustee George Grams
JS = Island Planner Justine Stark
LA = Chief Administrative Officer Linda Adams
LG = Director Lisa Gordon
LH = Regional Planning Manager Leah Hartley
PG = Trustee Peter Grove
SS = Fundraising Specialist Sonya Sundberg
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5.2.2

REQUEST FOR DECISION
To:

For the Meeting of:: March 19, 2013

Executive Committee

From: Linda Adams, Chief Administrative Officer
SUBJECT:

Date: March 14, 2013

CHIEF ADMINISTRATIVE OFFICER (CAO) CONTINGENCY SUCCESSION
PLAN – DRAFT OUTLINE FOR DISCUSSION

RECOMMENDATION: That the Executive Committee request the CAO to prepare a draft
CAO Contingency Succession Plan for further consideration, based on the draft outline
dated March 14, 2013.
CHIEF ADMINISTRATIVE OFFICER COMMENTS: The Executive Committee has requested the
CAO to prepare an emergency succession plan, to address the unlikely, but potentially difficult
situation of an unplanned and extended absence by the CAO. As a first step, a draft outline has
been prepared for discussion and further direction, to ensure a draft plan is prepared that meets
the Executive Committee’s needs. The working title suggests use of the word ‘contingency’,
rather than ‘emergency’.

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
Further work to prepare the next draft of a CAO Contingency Succession Plan is expected to
take 8-12 hours of the CAO‘s time, and approximately 0.5-2 hours for review and comment by
each of the three senior directors. The requirement for additional work would be determined once
the next draft has been considered by the Executive Committee.
FINANCIAL:
This recommendation would not have any external financial implications, as the next draft of the
CAO Contingency Succession Plan would be prepared in-house by existing staff.
POLICY:
No implications for existing policies.
IMPLEMENTATION/COMMUNICATIONS:
A further draft of the CAO Contingency Succession Plan would be prepared by the CAO and
reviewed with the three senior directors for comment. A subsequent draft would be placed on an
upcoming Executive Committee agenda for further discussion. Eventually, it is anticipated that
the Executive Committee would adopt a plan. Further information about the implications of a
plan would be provided once a subsequent draft has been prepared.
OTHER: N/A

57
Islands Trust

Request For Decision

Page 1

BACKGROUND
The Islands Trust Council has delegated, to the Executive Committee, the responsibility to hire
and supervise the CAO. Best practices for governance indicate that it is preferable to develop an
emergency (or contingency) succession plan for this position, in the event of an unplanned and
extended absence of the CAO.
The Executive Committee has requested the CAO to prepare an emergency succession plan for
the CAO position. The attached draft outline has been prepared for discussion in advance of
further development of an actual plan and indicates potential content and topics to be addressed
in the plan. In preparation of the attached draft outline, the CAO has considered examples and
advice about contingency executive succession plans that have been prepared by other
agencies.
REPORT/DOCUMENT:
Trust Council’s Bylaw 3 delegates responsibility to the Executive Committee regarding the hiring
and supervision of a CAO. Additional policies of Trust Council refer to the Executive
Committee’s role in management liaison.
Attached: CAO Contingency Succession Plan – Draft for Discussion, dated March 14, 2013
KEY ISSUE(S)/CONCEPT(S):
Preparation for the unlikely, but potentially difficult circumstances that may be associated with
the unplanned and extended absence of the CAO.
RELEVANT POLICY:
Existing Trust Council policies support best practices in good governance.
DESIRED OUTCOME:
Development of a draft plan that would guide the Executive Committee should there be an
unplanned and extended absence of the CAO.

RESPONSE OPTIONS

Recommended: As above.
Alternative:
1. As above, with additional or different suggestions from the Executive Committee in regards to
the potential content of a draft CAO Contingency Succession Plan.
2. Not to proceed with further development of a draft CAO Contingency Succession Plan at this
time.

Prepared By:

Linda Adams, Chief Administrative Officer

Reviewed By/Date:

__________________________________
Linda Adams, Chief Administrative Officer
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***. Plan

DRAFT OUTLINE FOR DISCUSSION – March 14, 2013
CHIEF ADMINISTRATIVE OFFICER
CONTINGENCY SUCCESSION PLAN
Adopted by Executive Committee: mmm dd, yyyy
A.

PURPOSE:

To ensure continuous coverage of those executive duties that are critical to the ongoing operation
and sustainability of the Islands Trust, in the event of unplanned and extended absence of the
Islands Trust’s Chief Administrative Officer.
This plan covers both permanent and temporary succession situations.

B.

REFERENCES:
1. CAO Position Profile
2. Reference materials re succession planning may be identified here, if useful (to be
determined)

C.

BACKGROUND:

1.

Legislative Framework
This section will outline the Executive Committee’s responsibilities via the Islands Trust Act
and Trust Council’s Bylaw 3, which refers to appointment of executive positions.

2.

Best Practices
While the Executive Committee acknowledges that an unplanned and extended absence of
the Chief Administrative Officer is improbable, it also understands that best practices in
governance suggest that a contingency succession plan should be in place for the Chief
Administrative Officer position.

D.

DEFINITIONS:
This section will define any terms used in the policy that have unique meanings. Some
examples may be:
Temporary absence means one in which it is expected that the Chief Administrative Officer
will return to their position once the events precipitating the absence are resolved.
Unplanned absence means one that arises unexpectedly, in contrast to a planned absence
or leave, such as a vacation or sabbatical.
Short-term absence means an absence of three months or less.

E.

PLAN:

1.

Key Interim Responsibilities

ISLANDS TRUST POLICY MANUAL
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This section would identify key responsibilities of the CAO that would need to be covered
by an interim appointee and the process the Executive Committee may use to identify
specific priorities that must be addressed during the interim period before the CAO returns
or a new CAO is appointed.
2.

Authority and Restrictions
This section would outline the authority that the Executive Committee would give to an
interim CAO and any restrictions on that authority that may apply.
3. Contract and Compensation
This section would outline how an interim CAO would be compensated and how a contract
would be developed, if necessary.
4. Communications
This section would define an internal and external communications plan that would address
the CAO’s departure, the existence of a contingency succession plan and the temporary
leadership structure.
5. Appointment of Interim CAO
This section would outline when the contingency succession plan would apply and the
process through which the Executive Committee would appoint an interim CAO (or
potentially a team of appointees and back up appointees), to assume the responsibilities
outlined in Section 1. It would address any staff positions that are likely to be appointed as
an interim CAO, and arrangements for interim backfilling of those positions. It would also
address any special support that the Executive Committee may need to provide to an
interim appointee and records that should be kept until the return or permanent
replacement of the CAO.
6. Recruitment of permanent CAO replacement
This section would apply in the event of a permanent emergency departure of the CAO. It
would address the process through which the Executive Committee (or possibly a
designated search task force that includes other members) would search for and select a
new CAO.
7. Orientation and Probation for permanent CAO replacement
This section would outline the essential elements of orientation and probationary period for
a new permanent CAO.

F.

PREPARATIONS

This section will outline any advance preparations that should be undertaken in regards to the
contingency succession plan, such as cross-training of those identified for potential interim
appointment as CAO. An appendix may be included to outline a cross-training plan.

ISLANDS TRUST POLICY MANUAL
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5.2.3

REQUEST FOR DECISION
To: Executive Committee

For the Meeting of:: March 19, 2013

From: Linda Adams, CAO
SUBJECT:

Date: March 14, 2013

EXECUTIVE COMMITTEE WORK PROGRAM MANAGMENT

RECOMMENDATION:
1. That the Islands Trust Executive Committee request staff to prepare a further draft of a
policy for Executive Committee Meeting Preparation.
2. That the Islands Trust Executive Committee request staff, on a trial basis, to present
decision items to Executive Committee meetings by using the Executive Committee RFD
template dated March 14, 2013.

CHIEF ADMINISTRATIVE OFFICER COMMENTS:
The Executive Committee has asked for staff advice in regards to work program management.
These recommendations represent two elements that will contribute to improved work program
management. Further elements will be developed for discussion at later meetings.

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
Further development of a policy for Executive Committee Meeting Preparation is anticipated to
take approximately 8 hours of time for the CAO and 2 hours for each of the Directors and the
Executive Coordinator. Once another draft has been prepared, additional work may be required
to complete it.
Consistent use of an RFD for Executive Committee decisions will add some additional
preparation time for staff. It may slow the pace at which new items appear on the Executive
Committee’s agenda. Following use of the template, the Executive Committee can determine if
this is a useful tool that assists in work program and agenda management.
FINANCIAL:
No financial implications. Work will be undertaken in-house.
POLICY:
No implications for existing policy, but could result in future policy amendment.
IMPLEMENTATION/COMMUNICATIONS:
Staff will prepare a subsequent draft of the EC Meeting Preparation Policy for further discussion.
Senior staff will be asked to use the proposed EC RFD template.
OTHER: N/A
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BACKGROUND
The Executive Committee has asked for advice regarding improved work program and meeting
management.
At its meeting on January 24, 2013, it received a briefing that identified the following options:
1.

2.

3.
4.

5.

Develop procedures for EC meeting management, to address:
a. New correspondence – e.g. new correspondence, including from trustees, could be briefly
acknowledged, confirming to the correspondent that it will be taken into consideration in the EC’s
work. It could then be placed on the EC agenda for information only, and acted on at a future
meeting only after the EC determines that it is a topic that justifies staff work and provides direction
as to its priority in relation to existing work. Items seen as urgent could be addressed at a special
meeting, so that the implications on the work program could be evaluated before direction is given.
b. Decision items for EC would be accompanied by an RFD, possibly using a modified format of the
RFD used for TC meetings.
c. Staff direction to be undertaken by resolution, preferably after consideration of an RFD, rather than
general consent that can lead to misunderstanding about the scope of work to be completed.
d. Business should be referred to other committees, where appropriate. This could be included in the
recommendations in an RFD. (In some instances, EC has taken on issues that may more
appropriately rest with another committee of Council).
e. Develop clearer procedures for managing new business arising from LTCs, other committees,
individual trustees, individual EC members, public and staff.
Reformat the Executive Committee’s Follow-Up Action List and Work Program to more clearly identify the
top three priorities for each of the staff positions that supports the Executive Committee. As new items are
added to the Follow Up Action List, ensure priority is assigned, with a maximum of 3 priority items for each
position. As some positions have little time to devote to EC support, they may be given responsibility for only
1 priority item.
Consider developing a time tracking system for TAS and EC staff, to provide EC and staff with better data
regarding the staff time available for EC work in comparison with the time required to carry out resolutions.
For more significant projects undertaken by the EC, a project charter could first be developed, so that there
was clear understanding, in advance, of the scope of work to be done in relation to the staff resources
available.
Confirm ‘chain of command’, so direction to TAS staff comes from the EC through the CAO in relation to an
EC resolution and project charter/scope, rather than from individual EC or staff members taking initiative in
between meetings.

Executive Committee members asked staff to develop further advice about all but item 3
noted above. In particular, it was suggested that a policy for Executive Committee
Meeting Preparation could be useful.
A discussion draft that illustrates some of the topics that could be included in such a
policy is attached for further discussion.
A draft template that could be used as an Executive Committee Request For Decision
document is also enclosed for further discussion. It could be used on a trial basis to
determine if it is a useful tool.
Further recommendations about amendments to the Executive Committee’s work
program and Follow Up Action List will be developed, based on discussions with the
Executive Committee and senior staff.
REPORT/DOCUMENT:
1. Discussion Draft – Policy for Executive Committee Meeting Preparation
2. Discussion Draft – Executive Committee Request for Decision template
KEY ISSUE(S)/CONCEPT(S):
Improved management of Executive Committee work program and meetings.

62
Islands Trust

Request For Decision

Page 2

RELEVANT POLICY:
Several policies support efficient work flow, prioritization and work tracking.
DESIRED OUTCOME:

Effective and improved management of the Executive Committees work program and
meetings.

RESPONSE OPTIONS

Recommended:
As above.
Alternative:
Not to proceed with these initiatives at this time.

Prepared By:

Linda Adams, CAO

Reviewed By/Date:

__________________________________
Linda Adams, Chief Administrative Officer
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Agenda Item 5.2.3 – Attachment 1
*****. Policy

DRAFT OUTLINE FOR DISCUSSION
EXECUTIVE COMMITTEE
MEETING PREPARATION
Executive Committee: mmm dd, yyyy
A:

PURPOSE:

1.

To provide direction and details for the preparation, conduct and follow up requirements for
Executive Committee meetings including agenda submissions, correspondence, and order of
business

B:

REFERENCES:

1.

Trust Council Bylaws:

1.1.

Trust Council Meeting Procedures Bylaw 101

2.

Policy Manual

2.1

2.4.1 Executive Committee Terms of Reference
2.4.4 Executive Committee Legislative Role
(Other policies to be listed here)

C:

POLICY:

1.

EXECUTIVE COMMITTEE MEETING AGENDAS

1.1.

SUBMISSION FORMAT
All written items being submitted to the Executive Committee for decision should be processed
through the use of the Executive Committee’s Request for Decision form with appropriate
accompanying reports and/or documents.

1.2.

AGENDA ITEM SUBMISSIONS
The following provides targets and deadlines for the submission of items for an Executive
Committee meeting:
i.

Written Items for Agenda Package

ISLANDS TRUST POLICY MANUAL
G:\EXEC\Agendas\Business\2013\Mar 19\EC Meeting Preparation\Executive Committee Meeting Preparation.docx
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The deadline to submit Requests for Decisions, Briefings and Correspondence for an
Executive Committee agenda is 4.5 calendar days prior to the Executive Committee
meeting when the matter will be considered. For example, where an Executive
Committee meeting is scheduled to begin on a Tuesday morning, the deadline for
submission of written materials to the Executive Coordinator is 1 p.m. on the previous
Thursday.
ii.

Late Items

Executive Committee members and staff may suggest the addition of late items as new
business after the agenda deadline by notifying the chair and receiving approval from a
majority of the members of the Executive Committee at the meeting. Where possible,
any written materials that accompany suggested additions should be circulated in
advance of the meeting.
Late items should only be submitted for consideration if they are urgent, having arisen
since the agenda deadline and where resolution is desirable before the next meeting of
the Executive Committee.
iii.

Chief Administrative Officer Review
All written items being submitted to the Executive Committee must be submitted to the
Chief Administrative Officer in advance of the above-noted deadlines with sufficient
time for proper review and comment.
At the Chief Administrative Officer’s discretion, written materials that cannot be
properly reviewed may be withheld until the next meeting of the Executive Committee.

iv.

Chief Administrative Officer Role
The Chief Administrative Officer is responsible to receive all Requests for Decision and
Briefing for review and comment relative to:

1.3.

1)

policy, organizational, financial and implementation implications.

2)

identification and evaluation of alternatives.

3)

relevance to current organizational priorities.

4)

general completeness as quality information from which the Executive
Committee can make a decision.

ORDER OF BUSINESS
The agenda for all regular Executive Committee meetings will include the following
matters in the order in which they are listed below:

ISLANDS TRUST POLICY MANUAL
G:\EXEC\Agendas\Business\2013\Mar 19\EC Meeting Preparation\Executive Committee Meeting Preparation.docx
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Note – for further discussion – this section would outline matters in order of priority – the
following list is for illustration only
(a) Introduction of late items;
(b) Approval of agenda;
(c) Adoption of minutes;
(d) Trust Council meeting preparation (at meeting before Trust Council);
(e) Trust Council requests;
(e) Bylaws for approval consideration;
(f) Executive Committee work program items;
(f) New business;
(o) Correspondence (for information unless raised for action);
(p) Adjournment.
1.4.

AGENDA NOTIFICATION AND DISTRIBUTION
i.

Preliminary Meeting Agenda Review
Executive Committee members will provide verbal endorsement of a preliminary
meeting agenda one week before its regular meeting time, unless all members waive
this requirement in writing to the Executive Coordinator.
Where the Executive Committee has not provided verbal endorsement of a preliminary
meeting agenda, the agenda will be prepared by the Executive Coordinator in
consultation with the Chair and the Chief Administrative Officer.

ii.

Agenda Package Distribution
The proposed agenda package will be distributed to Executive Committee members and
senior staff and posted to the Islands Trust website at least 4 full calendar days before
the Executive Committee meeting date.

2.

MEETING FOLLOW-UP

2.1

Follow-up Action List
Requests for Decision or Executive Committee resolutions requiring further action will be
recorded on a Follow Up Action List. The Follow Up Action List should identify the meeting
for this follow-up as a basis for preparation of upcoming meeting agendas.
The Executive Committee follow-up action list will be circulated by the Executive Coordinator
to all staff named in the list during the week following the Executive Committee meeting.
Follow up actions requiring more than half a day of staff time should be added to the Executive
Committee’s Work Program for prioritization in regards to existing work program items.

ISLANDS TRUST POLICY MANUAL
G:\EXEC\Agendas\Business\2013\Mar 19\EC Meeting Preparation\Executive Committee Meeting Preparation.docx
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NOTE: Additional Topics that could be addressed in this policy:
• Standard acknowledgement of correspondence
• Notice of motions
• Deadlines for public submissions or requests for delegation

ISLANDS TRUST POLICY MANUAL
G:\EXEC\Agendas\Business\2013\Mar 19\EC Meeting Preparation\Executive Committee Meeting Preparation.docx
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DRAFT TEMPLATE FOR DISCUSSION

REQUEST FOR DECISION
To:
EXECUTIVE COMMITTEE

For the Meeting of::
Date:

From:
SUBJECT:

RECOMMENDATION:

CHIEF ADMINISTRATIVE OFFICER OR DIRECTOR COMMENTS:

ISSUE SCREENING:
□

□

□

□

□

͟
͟
͟
͟
͟
͟
͟
͟
͟

ORIGIN OF ISSUE
͟ TRUST COUNCIL
͟ COUNCIL COMMITTEE
͟ EXECUTIVE COMMITTEE
͟ LOCAL TRUST COMMITTEE OR BOWEN ISLAND MUNICIPALITY
͟ INDIVIDUAL TRUSTEE (INCLUDING EC MEMBER)
͟ OTHER GOVERNMENT BODY
͟ NON GOVERNMENTAL BODY
͟ CONSTITUENT
͟ STAFF
͟ OTHER ___________________
EXECUTIVE COMMITTEE DECISION IS:
MANDATORY ( E.G. DUE TO TRUST COUNCIL REQUEST, LEGISLATION, POLICY
OR COORDINATION AGREEMENT, ETC,)
DISCRETIONARY
ISSUE IS MOST CLOSELY RELATED TO :
EXECUTIVE COMMITTEE TERMS OF REFERENCE
LOCAL PLANNING COMMITTEE TERMS OF REFERENCE
TRUST PROGRAMS COMMITTEE TERMS OF REFERENCE
FINANCIAL PLANNING COMMITTEE TERMS OF REFERENCE
RELATED TO ISLANDS TRUST POLICY STATEMENT
YES
NO
N/A
RELATED TO CURRENT STRATEGIC PLAN PRIORITY
͟ YES
͟ NO

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
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FINANCIAL:

POLICY:

IMPLEMENTATION/COMMUNICATIONS:

OTHER:

BACKGROUND

REPORT/DOCUMENT:

KEY ISSUE(S)/CONCEPT(S):

RELEVANT POLICY:

DESIRED OUTCOME:

RESPONSE OPTIONS

Recommended:
Alternative:

Prepared By:
Reviewed By/Date:

__________________________________
Linda Adams, Chief Administrative Officer
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________________________________________

From: Brian Crumblehulme
Sent: March-07-13 10:12 PM
To: Sheila Malcolmson
Subject: Trust Council

Hello Sheila,
First, I feel I must apologise for skipping out of Council earlier this morning. It
was not planned. The offer of a ride came at the last minute with the possibility of
getting home 4 hours early. It is not a good practice and you were not informed.
Sorry about that.
On other matters: I commend you and the staff for a really good Council meeting.
I met with Linda and had an excellant chat, Marie was super, as were all the
Directors. I felt more engaged and judging from conversations with other
Trustees, so were many others.
Apologies and many thanks,
Brian
________________________________________
From: Peter Johnston
Sent: March 9, 2013 8:27 AM
To: Trustees; Linda Adams; Marie Smith
Subject: thank you
I'd like to thank Sue French and Peter Luckham for all the arrangements
that they made to have our time on Thetis be interesting and
comfortable. I thoroughly enjoyed my time there, and plan to visit again
some day.
I'd also like to thank Marie for all the extra effort she went to to
organize everything. I'm beginning to appreciate how much extra work and
stress there is organizing Council meetings in rural settings. I
particularly appreciate the Wednesdays lunch she and the trustees
arranged at the Community Centre. We got to meet and interact with some
of the Thetis community there, which is something that doesn't happen at
most Council meetings. It wpould be great if we could have opportunities
to meet informally with community members whenever we're on a Trust island.
Thetis has set a high standard, and Susan and I work with Marie to make
September's meeting on Lasqueti as pleasant and enjoyable as possible.
Thank you, Marie, Sue and Peter!
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Codes
TC
EC
FPC
TPC
LPC

Trust Council
Executive Committee
Financial Planning Committee
Trust Programs Committee
Local Planning Committee

MEETING/Item
* Next TC Agenda

TFB
LTC
LPS
( )

Trust Fund Board
Local Trust Committees
Local Planning Services Unit
Staff Member Lead for Action Required

LA–Linda Adams; LG–Lisa Gordon; DM–David Marlor
CS-Cindy Shelest; MD–Miles Drew; CF–Clare Frater
MS–Marie Smith; JE–Jennifer Eliason; CT-Carmen Thiel
JC – Jas Chonk

Action By/To
 to Bowen Island Municipality

Target/
Status

Previous Meetings
Riparian Areas Regulation
Status report to Council until completed

LPC (DM) to TC

Ongoing

Integrated Watershed and Shoreline Mapping
*
Develop and implement strategy to integrate maps into TAPIS & operations (DM) to TC

June

Integrated Shoreline/Watershed Protection Approach
*
Final report to Council

June

LPC (DM) to TC

Food Security
Develop internal policies and procedures re procurement
(CS)
Review food security topics in existing protocols and in protocol devt process (LA)

2013
2013

Carbon Neutral Operations Policy
*
Develop carbon neutral operations policy

FPC (CS) to TC

June

Islands Trust Fund 2011-2015 Regional Conservation Plan
Draft proposed updates to Policy 3.3.ii

(JE/DM)

NAPTEP Certificates - Issue subject to survey, covenant and baseline report
- SSI-NAP 2012.1
- HO-NAP-2011.1
- HO-NAP 2011.2
- HO-NAP 2011.3

Pending

(LG/JE)
Pending
Pending
Pending
Pending

Legislative Monitoring Chart
Post to new website

(LG/CF)

Pending

Howe Sound Planning
Advocate for a Howe Sound management plan

(LG/CF)

2013

Local Government Restructure Briefing
*
Refer to Financial Planning Committee re tax impact details

FPC (CS) to TC

May

Oil Spill Cost Assessment
Refer to Executive Committee

EC (LG)

Done
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March 2013 Meeting
December 2012 Minutes
Amend and post

MS

Continuous Learning Plan
Add options re property tax requisition, UBCM and decision-making

EC (LA)

Mar

Local Planning Committee Work Program
Add item re protection of species and ecosystems at risk

LPC (DM)

Mar

Bylaw Enforcement Policy
Provide advice re LTC notification of files

DM

June

Eelgrass and Forage Fish Mapping
Request TFB staff to include associated islands in mapping programs

LG

Mar

2013/14 Budget Bylaw 151
Forward to minister for approval
Develop RWM for consideration of adoption

CS
CS

Mar
2013

Development Approval Information Bylaw
Circulate RFD to LTCs as requested
Prepare draft amendments to Policy 2.1.viii

DM
LPC(DM/KN)

Mar
May

Trust Council Delegation Bylaw
Develop draft bylaw
Identify grant opportunities re collaborative watershed management
Identify potential policy amendments

EC (LA)
SS
EC (LA)

May
May
May

Trustee Remuneration Bylaw 153
Develop RWM for consideration of adoption
Implement new remuneration levels and advise trustees of new levels

EC (CS)
CS

Mar
Apr

Revenue Anticipation Bylaw 152
Forward to minister for approval
Develop RWM for consideration of adoption

CS
EC (CS)

Mar
2013

NAPTEP Policy Amendments
Amend policy, circulate and post to website

LG(JC)

Mar

Trust Council FUAL
Amend re letter to MOT - BC Ferries Commissioner’s Report

LA

Coastal Douglas Fir Conservation Partnership
Draft Chair correspondence as directed

LG(CF)

Mar

Strategic Plan
Amend as directed, update and post

LA

Mar

Implications of Advocacy re housing/farming
Explore implications/staff resource needs re advocacy initiative

EC (LG/CF)

May

Correspondence
Advise Balke of TC decision - advocacy re housing/farming

(SM)

Done

done

Done
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Followup Letters
Acknowledge Delegates

(LG)

Mar

Next Trust Council
Dec 2012 Council minutes to website
Follow Up Action List to Trustees and staff
Mar 2013 Council meeting decision highlights to website
News Release and Agenda for Jun 2013 Council meeting
Invitations – Area MLAs, MPs, RD Director, former trustees
Post notice on community bulletin boards (on island of meeting only)
Agenda Package - Review/Distribution to Trustees

(MS)
(MS)
EC (MS)
EC (MS)
(MS)
(MS)
EC (MS)

done
Mar
Mar
May
May
May
May
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Islands Trust Council

March 2013 Decision Highlights
Please note: The following resolutions were carried unanimously, unless otherwise noted, at the March
5-7, 2013 meeting of the Islands Trust Council. These decision highlights are not the official minutes of
the Council meeting; those minutes will be adopted by Council at its June 2013 meeting.

LOCAL PLANNING
Local Trust Committee Work Program
That the Islands Trust Council amend the Local Planning Committee Work Program dated
February 7, 2013 by adding Strategic Plan item 1.6.1 Explore model land use planning tools that
protect species and ecosystems at risk to the list of Ongoing items.
Local Trust Committees Consideration of Development Approval Information Bylaws
That the Islands Trust Council forward the Request for Decision regarding Local Trust
Committees Consideration of Development Approval Information Bylaws to all local trust
committees that have not adopted a Development Approval Information bylaw for consideration.
That the Islands Trust Council encourage local trust committees to consider adoption of
Development Approval Information bylaws.
That the Islands Trust Council direct Local Planning Committee to propose amendments to
Council Policy 2.1viii on Development Approval Information Bylaws, specifically to attach a new
model bylaw reflecting current best practices.

ADMINISTRATIVE/FINANCE
2013/14 Financial Plan Bylaw
That the Islands Trust Council request staff to include the Associated Islands in Year 1 of the
Eelgrass and Forage Fish Mapping Program where efficiencies and budget allow and during the
2014/15 budget cycle to propose the remaining Associated Islands be included in Year 2 of the
Eelgrass and Forage Fish mapping programs.
That Islands Trust Council Bylaw 151, cited as the “Financial Plan Bylaw, 2013/14” be read a
First, Second and Third Time and be forwarded to the Minister of Community, Sport and
Cultural Development for approval consideration.
September 31, 2012 Quarterly Financial Statement
That the Islands Trust Council approve the September 30, 2012 Quarterly Financial Report as
presented.
Trustee Remuneration Bylaw No. 153
That Islands Trust Council Bylaw 153, cited as the “Islands Trust Council Trustee Remuneration
Bylaw, 2013-14” be Read a First, Second and Third Time.
March 2013 Islands Trust Council Decision Highlights
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Revenue Anticipation Borrowing Bylaw No. 152
That Islands Trust Council Bylaw 152, cited as the “Revenue Anticipation Borrowing Bylaw
2013/14” be read a First, Second and Third Time and be forwarded to the Minister of
Community, Sport and Cultural Development for approval consideration.
EXECUTIVE
Preparation of a Draft Bylaw to Delegate Specific Trust Council Powers to the Salt Spring
Island Local Trust Committee
That the Islands Trust Council request the Executive Committee to develop a draft Trust Council
bylaw that would delegate specific Trust Council powers exclusive of the powers to acquire land
or to implement or carry out the policies of other agencies to the Salt Spring Island Local Trust
Committee (SSILTC) to assist it in collaborative watershed management activities.
IN FAVOUR – 16
OPPOSED – 9
(Duntz-Bowen; Stone-Bowen; Allen-Hornby; Rudischer-Gabriola; Pottle-Galiano;
Decario-Galiano; Hancock-North Pender; Steeves-North Pender; Jones-South Pender)
That the Islands Trust Council request staff to identify grant opportunities related to collaborative
watershed management.
IN FAVOUR – 24
OPPOSED – 1
(Duntz-Bowen)
That the Islands Trust Council request the Executive Committee to identify policy amendments
that may be required in regard to the delegation of powers to the Salt Spring Island Local Trust
Committee.
IN FAVOUR – 20
OPPOSED – 5
(Duntz-Bowen; Allen-Hornby; Hancocok-North Pender;
Steeves-North Pender; Jones-South Pender
That the Draft bylaw specify that the anticipated expenditures of the Salt Spring Island Local
Trust Committee related to powers delegated by section 2 of this bylaw, a special tax requisition
under section 47 (2)(a)(ii) of the Islands Trust Act will be made in respect of the Salt Spring
Island Local Trust Area.
IN FAVOUR – 13
OPPOSED – 12
(Stone-Bowen; Busheikin-Denman; Decario-Galiano; Law-Hornby; Grams-Salt Spring;
Montague-South Pender; Brent-Saturna; Janszen-Saturna; Crumblehulme-Mayne; DoddsMayne; Stamford-Gambier; French-Thetis
Islands Trust Council Strategic Plan - Amendments to Align With Trust Council's
2013/2014 Budget
That the Islands Trust Council amend the Strategic Plan 2011-2014 draft amendment dated
February 19, 2013 by not removing 1.6.1 Explore model land use planning tools that protect
species and ecosystems at risk.
That the Islands Trust Council endorse the activities, phases and success measures identified
for 2011-2014 in the document entitled “Islands Trust Council Strategic Plan 2011-2014 –
Adopted September 2012, Updated March 2013.”
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Advocacy Regarding Housing in the Agricultural Land Reserve
That the Islands Trust Council request the Executive Committee to explore the implications for
staff resources of adding advocacy, in order to address housing required to support active
farming in the Agricultural Land Reserve in the Trust Area and make recommendations to Trust
Council in June 2013.
IN FAVOUR – 14
OPPOSED – 6
(Duntz-Bowen; Stone-Bowen; Pottle-Galiano; Decario-Galiano;
Janszen-Saturna; Jones-South Pender

TRUST AREA SERVICES
Natural Area Protection Tax Exemption Program Procedure
That the Islands Trust Council amend Policy 2.1.x, Administration of Natural Area Protection
Tax Exemption Program, of the Islands Trust Policy Manual, as amended March 7, 2013.
Letter re BC Ferry Commission
That the Islands Trust Council remove from its Follow-Up Action List the task “Draft letter to
Minister of Transportation.”
Coastal Douglas-fir Partnership
That the Islands Trust Council endorse the Coastal Douglas-fir and Associated Ecosystem
Conservation Partnership (CDFCP) Terms of Reference and Statement of Cooperation and
direct the Chair to sign the Statement of Cooperation on behalf of the Islands Trust.
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Islands Trust Council Plan for Continuous Learning
2011-2014

(What other topics would trustees like to propose?)
2013-03-14

Trust Wide and
Administrative Topics

Year
Webinar
Sessions

New Website Orientation

June

TBD
e.g. Advocacy Policy
and/or
Using Special Tax
Requisitions

2013

Mar

Planning How-To

Freedom of Information
and Protection of Privacy

Making Difficult Decisions

Working with San
Juan County
Intro to UBCM

Good Planning Practice

Draft Budget Session

Good Planning Practice

Annual Budget Session

Good Planning Practice

June
2014

Working With
Others

Northern and Southern
Team Meetings

Refresher on
administrative fairness in
application processes

Sept

Dec
(Victoria)

Legal and Governance
Topics

Electoral Area
Directors re
Economic
Development

San Juan County

Sept

Election period best
practices

Nov
(Victoria)

Orientation

Orientation

Orientation

Orientation

3.3

1
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SESSIONS/ITEMS COMPLETED IN 2011-14 TERM
Trust Wide and
Administrative Topics

Year
2013

2012

Mar
(Thetis)

Annual Budget Session

Dec
(Salt Spring)

Draft Budget Session

Sept
(Bowen)

Strategic Planning
Oil Spill Response

Refresher on Standards
of Conduct and
Administrative Fairness

June
(Penders)

Strategic Planning

Intro to Indemnification

Annual Budget Session
Mar
(Gabriola)

2011

Legal and Governance
Topics
Legal Session
Conflict of Interest

Dec
(Victoria)

Initial Strategic Planning
Session
Orientation to Trust
Area Services
Orientation to
Administrative and
Financial Services

Planning How-To

Greenshores for Homes re
Shoreline Mapping
Good Planning Practice
Best practices in public
engagement

Working With
Others
Working with the
Islands Trust Fund
Introduction to the
Agricultural Land
Commission
Bowen Island
Municipality
First Nations
San Juan County

Standards of Conduct
and Indemnification

Community Planning 101
(for new trustees)

‘Staying out of Trouble’
Session

Orientation to Local
Planning Services

Making Fair
Decisions
Islands Trust Human
Resources

Orientation to budget
and budget process
Potential topics/agency liaison for consideration in 2011-14 term:
•
•
•
•
•
•

Coastal Douglas Fir Zone Conservation Action Plan (Trustee Pottle
suggestion)
Effective Advocacy (Trustee Steeves suggestion)
Dealing with difficult people (Trustee Busheikin suggestion)
Dispute Resolution for planners and trustees (Trustee Grove suggestion)
Introduction to the Climate Action Charter
Effective Conservation Covenants

2

•
•
•
•
•
•
•
•

Private Managed Forests Council
BC Assessment Authority
Ministry of Transportation
Local GHG Emissions Inventory (e.g. Lasqueti Island)
Advocacy and Media Relations
Succession Planning and Staff Retention
Soil Removal
Using Social Media
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Year
2008

2009

December
(Victoria)
Mar
(Gabriola)
June
(North Pender)
September
(Mayne)
December
(Salt Spring)
March
(Hornby)
June
(Saturna)

2010

Sept
(Bowen)

Dec
(Victoria)

March
(Galiano)
2011

June
(Denman)
Sept
(Salt Spring)

SESSIONS/ITEMS COMPLETED in 2008 – 2011 TERM
Trust Wide and
Legal and
Planning How-To
Administrative Topics
Governance Topics
Intro to Budget Session
General Orientation
General Orientation
Initial Strategic Discussion
Governance (G. Cuff)
Strategic Planning
Intro to land use planning
Annual Budget Session
Legal Session
Introduction to land use
Procedural Fairness
planning – part 2
Climate Change – GHG
GHG Emission Reduction
Emission Reduction Targets
– planning policies actions
Intro Budget Session
Community Housing
History of the Trust
Litigation 101
Task Force Update
Strategic Plan Update
Bill 27 Update
Community Housing
Strategic Plan Review
Update regarding
Task Force Report
Annual Budget Session
court case
Bill 27 Update
Refresher on
Refresher on Temporary
Marine Shipping Safety
Orientation Topics
Use Permits
Food Security through
Strategic Plan Update and
Land Use Planning
Review
Riparian Area Regs the Perspective of a QEP
Intro Budget Session
Strategic Plan Update

Good Planning Practice
(Randall Arendt)

General Orientation

Farm Industry Review Bd
San Juan County

Trust Fund Board

San Juan County
Parks Canada
Bowen Island Council
Regional Conservation
Plan (TFB)
GINPR (southern
trustees)

MAP IT demo
Implementing the
Regional Conservation
Plan with LTCs

Annual Budget Session

Conservation Offsets

Working With Others

Operational Carbon
Neutrality and Offsets

Term & Strategic Plan Review Elections Period Best
Advice to Incoming Council
Practice

3

Rural By Design
Practical examples

Liaison with Electoral
Area Director – Cortes
Strathcona RD
San Juan County
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draft
June 2013 Islands Trust Council Agenda Program
Location: Agricultural Hall, Miner’s Bay – Mayne Island
Feb 15/13

Tuesday, June 11

Wednesday, June 12

Thursday, June 13

A.M.

Ferry times::
Saturna –
Tsawwassen
Galiano
Swartz Bay

dep. 10:30; arv. 11:05
dep. 10:10; arv. 11:45
dep. 11:15; arv. 11:45
dep. 9:10; arv. 11:05 or
dep. 10:25; arv. 12:10

P.M.

8:30 – 9:30 Closed Session*
• CAO Report
• Litigation Update
• Community Stewardship Awards

8:30 – 9:30 Decision and Information
Items – cont’d

9:30 – 12:00 Decision & Information Items

10:00 - 11:15 Trustee Roundtable

9:30 – 10:00 Break

Break 10:30 – 11:00

11:15 Meeting adjourned (approx.)

12:00 – 1:30 Lunch and Island Trip

Ferry departures to:

1:30 – 2:30 Delegation and Town Hall (Sec. D)

Pender/SSI – 11:55 am
Swartz Bay – 12:20 pm
Tsawwassen – 4:55 pm
Galiano/Pender – 5:30 pm

1:00 Call to Order/Notice of New Items
1:05 – 2:30 Freedom of Information and
Protection of Privacy

2:30 – 3:00 Break

2:30 – 3:00 Break

3:00 – 5:30 San Juan County Liaison

3:00 – 4:00 Advocacy Session (tbd)
4:00 – 5:30 Decisions and Information Items

**

Members of the public are invited to attend all sessions except any closed meeting and meals.
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Bylaw Submission
Staff Report
Date:

March 7, 2013

To:

Executive Committee
For the meeting of March 19, 2013

From:

Kris Nichols
Island Planner

Re:

Galiano Island Proposed Bylaw 237

Introduction:
The Galiano Island Local Trust Committee is pleased to submit proposed Bylaw
No. 237, which amends the Galiano Island Land Use Bylaw (LUB). The purpose
of this briefing note is to provide the Executive Committee with a summary of the
bylaw.
Purpose:
Proposed Bylaw 237 amends the Galiano Land Use Bylaw to bring it into
conformity with adopted changes to the Galiano Official Community Plan and to
improve its clarity.
Background:
The Galiano Island Local Trust Committee (LTC) proposed a number of
amendments to the Land Use Bylaw (LUB) as a result of adopted changes to the
Official Community Plan (OCP) and the subsequent requirement to update the
LUB to be consistent and provide greater clarity.
In general terms, the purpose of Proposed Bylaw No. 237 is to amend the
Galiano Island Land Use Bylaw No. 127, 1999. The proposed amendments
make the Land Use Bylaw consistent with the adopted changes to the Official
Community Plan and provide improved clarity and/or correct minor errors that
may have made it confusing to those using the bylaw. Throughout the Land Use
Bylaw there are also many numeric cross references to be corrected. The
substantive amendments include: permitting “Agri-Tourist Accommodations” in
the Agricultural zone, adding farmers’ markets, community orchards and
community nurseries to the Community Facility Zone as permitted uses, adding
farmers’ markets and community hall to the Public Recreation Zone as permitted
uses, clarifying accessory building height throughout the bylaw, restricting the
u:\local trust committees\galiano\bylaws\bylaw package for ec\bylaw no. 237\bylaw 237 ec bylaw submission briefing note.doc
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creation of split zoned lots, permitting a self-contained accessory dwelling unit for
owner, employee or operator in the Light Industrial Zone and adding some
definitions.
First Reading was given to proposed Bylaw 237 at the October 15th, 2012 LTC
meeting. A community information meeting and public hearing were held as part
of the regular LTC business meeting on Monday, February 18, 2013. Following
the public hearing proposed Bylaw 237 was given Third Reading with
amendments.
Issues Relating To Provincial Interest:
In response to the bylaw referral there was an objection raised by the Ministry of
Agriculture regarding some of the proposed wording. Staff corresponded with
the Ministry to clarify the intent of the bylaw and amendments were made at 3rd
reading. No further objections or concerns were raised by any other provincial
ministry or agency.
Issues Relating To Enforcement or Resourcing:
No additional resources are required related to the adoption of this bylaw.
Recommendation:
THAT the Islands Trust Executive Committee approve Proposed Bylaw
No. 237, cited as “Galiano Island Land Use Bylaw No. 127, 1999,
Amendment No. 2, 2012”.

u:\local trust committees\galiano\bylaws\bylaw package for ec\bylaw no. 237\bylaw 237 ec bylaw submission briefing note.doc
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Bylaw:

Page 1 of 1

Print Date: Mar-05-2013

Bylaw: GL-237
Trust Area:Galiano Island Local Trust Committee
Type:Land Use Bylaw
Bylaw No:GL-237

Application No:
Trust Initiated:Yes

Proofread By:
Clerk:
Planner:
First Reading Date:

Yes
Yes

Technical Staff: No

Oct-15-2012

Bylaw Sent to Referrals: Yes
Date Proposed Bylaw to Web: 10/26/2012

Resolutions:
Resolution Waiving Public Hearing: No
Resolution Authorizing Public Hearing: Yes

Resolution to Proceed No Further Date:

Secretary Signature Block:
Secretary's Signature:

Kathy Jones

Date: 01/29/2013
File complete and ready for Public review: Yes

Public Hearings:
Location:
Proofread By:
Legal Paper:

South Community Hall
Kathy Jones
Gulf Island Driftwood

First Publish Date: 02/06/2013

Second Publish Date: 02/13/2013

Alternate Paper:
First Publish Date:

Second Publish Date:

Mailout Date:

Deliver Notices:

Second Reading Date: Nov-19-2012

Date Public Hearing Held: 02/18/2013
Third Reading Date: Feb-18-2013
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Page 1 of 2

Print Date: Mar-05-2013

Bylaw: GL-237
Referrals
Agency
Islands Trust Fund
200, 1627 Fort Street : Eliason, Jennifer

Sent

Received

Nov-02-2012

Comments:
Islands Trust, Bylaw Enforcement
200 - 1627 Fort Street : Drew, Miles

Nov-02-2012

Comments:
Tsawout First Nation
PO Box 121, 7725 Tetayut Road : Underwood, Gwen
Comments:

Nov-02-2012

Stz'uminus First Nation
12611 A Trans Canada Hwy : Gauthier, Ray

Nov-02-2012

Comments:
Cowichan Tribes
5760 Allenby Rd : Reed, Helen

Nov-02-2012

Comments:
Halalt First Nation
7973 Chemainus Rd : Gladstone, Caroline

Nov-02-2012

Comments:
Lake Cowichan First Nation
313B Deer Road : Livingstone, Carole

Nov-02-2012

Comments:
Lyackson First Nation
7973A Chemainus Road : Johnnie, Kathleen
Comments:

Nov-02-2012

Penelakut Tribe
Box 360 : James, Denise

Nov-02-2012

Comments:
Mayne Island Local Trust Committee
Islands Trust : Luckham, Peter

Nov-02-2012

Nov-28-2012

Salt Spring Island Local Trust Committee
1 - 500 Lower Ganges Road : Malcolmson, Sheila
Comments: Interests unaffected

Nov-02-2012

Dec-06-2012

Thetis Island Local Trust Committee
Northern Office : Hancock, Ken

Nov-02-2012

Comments: Interests unaffected

Comments:
Semiahmoo First Nation
16049 Beach Rd : Attn: Referrals, Chief & Council

Nov-02-2012
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Comments:
Agricultural Land Commission
Rm. 133 4940 Canada Way : Cheetham, Roger
Comments:

Nov-02-2012

Galiano Island Parks & Recreation commission
1 - 720 Active Pass Drive : Kennedy, Betty

Nov-02-2012

Comments:
Ministry of Agriculture
Capital Region - Southern Gulf Islands : Robert,
Kline, P.Ag.

Nov-02-2012

Nov-27-2012

Comments: Approval not recommended (see attached). Nov 28 received additional comments
from Ministry (see attached)
Pauquachin First Nation
9010 West Saanich Road : Henry, Danny

Nov-02-2012

Comments:
Tsartlip First Nation
PO Box 70 : Harry, Karen

Nov-02-2012

Comments:
Tsawwassen First Nation
1926 Tsawwassen Drive : McCarthy, Tom

Nov-02-2012

Comments:
Galiano Advisory Planning Commission
176 Guston Road : Anderson, Sheila
Comments: Support approval subject to - see attached

Oct-24-2012

Nov-19-2012
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First Nation Engagement
Referral of: Galiano Bylaw No. 237 (LUB Amendments)

First Nation: Cowichan Tribe
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Halat
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Lake Cowichan
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Lyackson
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Pauquachin
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Penelakut Tribe
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ
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First Nation: Semiahmoo
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Stz’uminus
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Tsartlip
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Tsawout
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

First Nation: Tsawwassen
Date
Nov 2, 2012
Jan 23, 2013

Comment/Action
Referral sent
Follow up email sent

Initial
KJ
KJ

U:\LOCAL TRUST COMMITTEES\Galiano\Bylaws\Referrals\2012\Bylaw No. 237\First Nation Followup tracking.docx
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Bylaw:

Page 1 of 2

Print Date: Mar-05-2013

Bylaw: GL-237
Executive Committee
Policy Checklist
Checklist Key:
Consistent

The bylaw is consistent with the Islands Trust Policy Manual
Chapter 2, Section 4, Subsection iv

Contrary

The bylaw is inconsistent (contrary or at variance) with the
Islands Trust Policy Manual Chapter 2, Section 4, Subsection iv

Not-Applicable

The policy is not applicable with the Islands Trust Policy Manual
Chapter 2, Section 4, Subsection iv .

Executive Committee Legistaltive Role Policy (2.4)
Consistent

i

Bylaw is consistent with the object of the Trust

Consistent

ii

Bylaw is not contrary to or at variance to the Islands Trust Policy
Statement

Consistent

iii

Bylaw does not expose the Islands Trust to unreasonable
expense in the administration or enforcement of the bylaw

Consistent

iv

Bylaw is not enacted without legal authority, including
inconsistency with the relevant OCP (based on legal advice)

Checklist Key:
Requires Resources

Staff resources required to assist with administration.

No Resources
Required

No staff resources required.

The Bylaw has been Examined Against Best Management Practices for Delivery of
Local Planning Services as found in Section 5.9 of the Islands Trust Policy Manual
No Resources
Required

B.5

Staff will provide Local Trust Committees (LTC) and Executive
Committee with advice regarding proposed Official Community
Plan (OCP) amendments that may require additional staff
resources for administration or enforcement and will confirm the
availability of those resources before bylaw adoption.

No Resources
Required

B.10

Staff will provide Local Trust Committees and Executive
Committee with advice regarding any proposed Land Use Bylaw
(LUB) or other regulatory amendment that may require
additional staff resources for administration or enforcement and
will confirm the availability of those resources before bylaw
adoption.
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Comments:

Completed By:

All administrative procedure bylaws are considered to be in compliance with the
policy statement and the object of the Islands Trust.

Status:
Date Resolution Referred to
Exective Committee:

Feb-18-2013

Readings:
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PROPOSED
GALIANO ISLAND LOCAL TRUST COMMITTEE
BYLAW NO. 237
***************************************************************************************************************
A BYLAW TO AMEND GALIANO ISLAND LAND USE BYLAW NO. 127, 1999
***************************************************************************************************************

The Galiano Island Local Trust Committee, being the Trust Committee having
jurisdiction in respect of the Galiano Island Trust Committee Area under the Islands
Trust Act, enacts as follows:
1.

Bylaw No. 127, cited as “Galiano Island Land Use Bylaw No. 127, 1999” is
amended as follows:
a) By amending Section 2.1 by adding Subsection 2.1.5 “emergency landing area
for emergency evacuation” and by adding Subsection 2.1.6 “horticulture in all
residential zones”
b) By amending Subsection 2.3.2 by deleting “,manufactured home parks”
c) By amending Section 2.6 by inserting the words “, wind turbine, roof top mounted
solar panels” after the word “silo”.
d) By amending Section 2.9 by replacing the words “section 2.9” with “section 2.10”
e) By amending Section 2.13 by replacing the words “section 2.7” with “section 2.8”
f) By amending Section 2.24 by replacing the words “section 2.20” with “section
2.23”
g) By amending Subsection 6.1.1 by adding Article 6.1.1.6 “agri-tourist
accommodation as an accessory use, subject to Subsections 6.1.9-6.1.13, and
as permitted by the Agricultural Land Commission.”
h) By amending Section 6.1 by adding the following after Subsection 6.1.8:
“Agri-Tourist Accommodation
6.1.9 agri-tourist accommodation must be accessory to a working farm
operation as classified as farm under the Assessment Act;
6.1.10 agri-tourist accommodation must be situated on land that is in the
AG (Agricultural) zone and the Agricultural Land Reserve;
6.1.11 agri-tourist accommodation must be situated in a permitted dwelling
or cottage;
6.1.12 agri-tourist accommodation may include associated uses such as
meeting rooms and dining facilities for paying registered guests, but
may not include a restaurant or any commercial or retail goods and
services other than those permitted by the Agricultural (AG) Zone;
6.1.13 the maximum number of guests that may be accommodated in
any agri-tourist operation at any one time, either alone or in
combination with a bed and breakfast, is not to exceed 6 guests
and 3 bedrooms.”
i) By amending Subsection 8.2.1 by adding the following Articles: “8.2.1.5
community gardens”, “8.2.1.6 farmers’ markets”, “8.2.1.7 community orchards”,
and “8.2.1.8 community nurseries”

91

PROPOSED
j) By amending Subsection 10.1.1 by adding Articles “10.1.1.4 farmers’ markets”
and “10.1.1.5 community hall”.
k) By amending Subsection 5.1.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
l) By amending Subsection 5.2.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
m) By amending Subsection 5.3.7 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
n) By amending Subsection 5.4.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
o) By amending Subsection 5.5.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres, except that agricultural buildings and structures must not exceed a
height of 9 metres.”
p) By amending Subsection 5.6.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres, except that agricultural buildings and structures must not exceed a
height of 9 metres.”
q) By amending Subsection 6.1.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres, except that agricultural buildings and structures and those used for
timber production and harvesting must not exceed a height of 9 metres.”
r) By amending Subsection 7.2.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres, except those used for timber production and harvesting must not
exceed a height of 9 metres.”
s) By amending Subsection 7.5.1 by deleting the numbers “7.1.5.8” and replacing
with “7.5.1.8”.
t) By amending Subsection 7.5.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres, except those used for timber production and harvesting must not
exceed a height of 9 metres.”
u) By amending Subsection 8.1.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
v) By amending Subsection 8.2.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres”
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w) By amending Subsection 8.3.2 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
x) By amending Subsection 8.4.2 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
y) By amending Subsection 8.5.7 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
z) By amending Subsection 9.1.2 by adding the word “, employee” after the word
“owner”.
aa) By amending Subsection 9.1.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
bb) By amending Subsection 9.2.4 by adding by adding the word “, employee” after
the word “owner” .
cc) By amending Subsection 9.2.8 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
dd) By amending Subsection 9.3.2 by adding the word “, employee” after the word
“owner”.
ee) By amending Subsection 9.3.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
ff) By amending Subsection 9.3(A).3 by adding by adding the word “, employee’s”
after the word “owner’s”.
gg) By amending Subsection 9.3(A).5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
hh) By amending Subsection 9.3(B).10 by adding by adding the word “, employee”
after the word “owner”.
ii) By amending Subsection 9.4.5 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
jj) By amending Subsection 9.5.6 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
kk) By amending Subsection 9.6.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
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ll) By amending Subsection 9.6(A).4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
mm)
By amending Subsection 10.1.3 by adding after the first sentence the
words, “Accessory buildings and structures must not exceed one storey and a
height of 5 metres.”
nn) By amending Subsection 12.5.4 by adding after the first sentence the words,
“Accessory buildings and structures must not exceed one storey and a height of
5 metres.”
oo) By amending Subsection 7.2.2 by replacing the words “Section 2.7” with
“Sections 2.8 – 2.13”
pp) By amending Subsection 9.6.1 by adding Article “9.6.1.11 one self-contained
accessory dwelling unit for the owner, employee or operator of a principle use”
qq) By amending Subsection 11.1.1 by adding Articles “11.1.1.4 ecological
restoration” and 11.1.1.5 “passive recreation”
rr) By amending Subsection 13.9 by deleting the words “avoided wherever possible”
and replaced with “is prohibited” and to remove “if possible” in the second
sentence.
ss) By amending Section 17.1 by adding the following definitions in alphabetical
order:
“agri-tourist accommodation” means a use accessory to a working farm
operation for the purpose of accommodating commercial guests within
specific structures on specific portions of a parcel of land.”
“community gardens” means a private or public facility for cultivation of
fruits, flowers, vegetables, or ornamental plants by more than one person
or family.”
“ecological restoration” is the process of assisting the recovery of an
ecosystem that has been degraded, damaged, or destroyed.”
“farmers’ market means an occasional or periodic market held in an open
area or in a structure where groups of individual vendors offer for sale to
the public such items as fresh produce, seasonal fruits, fresh flowers, arts
and crafts items and bakery goods.”
"horticulture" means the use of land for the rearing of plants.”
“passive recreation” means non-motorized outdoor leisure activities which
can be carried out with a minimal impact to the natural environment
including but not limited to hiking, picnicking, horseback riding and
bicycling.”
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B.

This bylaw may be cited for all purposes as the “Galiano Island Land Use Bylaw
No. 127, 1999, Amendment No. 2, 2012”.

READ A FIRST TIME THIS

15th

DAY OF

October

2012

READ A SECOND TIME THIS

19th

DAY OF

November

2012

PUBLIC HEARING HELD THIS

18th

DAY OF

February

2013

READ A THIRD TIME THIS

18th

DAY OF

February

2013

APPROVED BY THE EXECUTIVE COMMITTEE OF THE ISLANDS TRUST THIS
DAY OF
201x
ADOPTED THIS

DEPUTY SECRETARY

DAY OF

201x

CHAIR

U:\LOCAL TRUST COMMITTEES\Galiano\Bylaws\Amendments\Proposed\Second and Third Readings\Bylaw No. 237_LUB Amendment (as amended Nov. 19).docx
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1

POLICY STATEMENT DIRECTIVES ONLY CHECK LIST
Bylaw and File No:

Galiano Proposed Bylaw 237

PURPOSE
To provide staff with the Directives Only Checklist to highlight issues addressed in staff reports and as a means to ensure Local Trust Committee
address certain matters in their official community plans and regulatory bylaws and Island Municipalities address certain matters in their official
community plans and to reference any relevant sections of the Policy Statement.

POLICY STATEMENT
The Policy Statement is comprised of several parts. Parts I and II outline the purpose, the Islands Trust object, and Council’s guiding
principles. Parts III, IV and V contain the goals and policies relevant to ecosystem preservation and protection, stewardship of resources
and sustainable communities.
There are three different kinds of policies within the Policy Statement as follows:
•
Commitments of Trust Council which are statements about Council’s position or philosophy on various matters;
•
Recommendations of Council to other government agencies, non-government organizations, property owners, residents and
visitors; and
•
Directive Policies which direct Local Trust Committees and Island Municipalities to address certain matters.

DIRECTIVES ONLY CHECK LIST
The Policy Statement Directives Only Checklist is based on the directive policies from the Policy Statement (Consolidated April 2003)
which require Local Trust Committees to address certain matters in their official community plans and regulatory bylaws and Island
Municipalities to address certain a matters in their official community plans in a way that implements the policy of Trust Council.
Staff will use the Policy Statement Checklist (Directives Only) to review Local Trust Committee and Island Municipality bylaw amendment
applications and proposals to ensure consistency with the Policy Statement. Staff will add the appropriate symbol to the table as follows:

if the bylaw is consistent with the policy from the Policy Statement, or

if the bylaw is inconsistent (contrary or at variance) with a policy from the Policy Statement, or
N/A if the policy is not applicable.
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Part III

Policies for Ecosystem Preservation and Protection

CONSISTENT

NO.
3.1

N/A

3.1.3



3.1.4



3.1.5
3.2

N/A

3.2.2
3.3

N/A

3.3.2
3.4

N/A

3.4.4

N/A

3.4.5

DIRECTIVE POLICY
Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
identification and protection of the environmentally sensitive areas and significant natural sites, features and landforms in
their planning area.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
planning, establishment, and maintenance of a network of protected areas that preserve the representative ecosystems of
their planning area and maintain their ecological integrity.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
regulation of land use and development to restrict emissions to land, air and water to levels not harmful to humans or other
species.
Forest Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the protection of unfragmented forest ecosystems within their local planning areas from potentially adverse impacts of
growth, development, and land-use.
Freshwater and Wetland Ecosystems and Riparian Zones
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
means to prevent further loss or degradation of freshwater bodies or watercourses, wetlands and riparian zones and to
protect aquatic wildlife.
Coastal and Marine Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
protection of sensitive coastal areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
planning for and regulation of development in coastal regions to protect natural coastal processes.

PART IV: Policies for the Stewardship of Resources
CONSISTENT

NO.
4.1



4.1.4



4.1.5

N/A

4.1.6

DIRECTIVE POLICY
Agricultural Land

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
identification and preservation of agricultural land for current and future use.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
preservation, protection, and encouragement of farming, the sustainability of farming, and the relationship of farming to
other land uses.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
use of adjacent properties to minimize any adverse affects on agricultural land.
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CONSISTENT

NO.

N/A

4.1.7



4.1.8

N/A

4.1.9

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
design of road systems and servicing corridors to avoid agricultural lands unless the need for roads outweighs agricultural
considerations, in which case appropriate mitigation measures shall be required to derive a net benefit to agriculture

4.6
4.6.3

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the

N/A

4.2.6

N/A

4.2.7

N/A

4.2.8
4.3
4.4

N/A

4.4.2

N/A

4.4.3
4.5

N/A

4.5.8

N/A

4.5.9

N/A

4.5.10

N/A

4.5.11

N/A

DIRECTIVE POLICY

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
land uses and activities that support the economic viability of farms without compromising the agriculture capability of
agricultural land.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
use of Crown lands for agricultural leases.
Forests
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
need to protect the ecological integrity on a scale of forest stands and landscapes.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
retention of large land holdings and parcel sizes for sustainable forestry use, and the location and construction of roads,
and utility and communication corridors to minimize the fragmentation of forests.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
designation of forest ecosystem reserves where no extraction will take place to ensure the preservation of native biological
diversity.
Wildlife and Vegetation
Freshwater Resources
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
measures that ensure neither the density nor intensity of land use is increased in areas which are known to have a problem
with the quality or quantity of the supply of freshwater, water quality is maintained, and existing, anticipated and seasonal
demands for water are considered and allowed for.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
measures that ensure water use is not to the detriment of in-stream uses
Coastal Areas and Marine Shorelands
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
needs and locations for marine dependent land uses.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
compatibility of the location, size and nature of marinas with the ecosystems and character of their local planning areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
location of buildings and structures so as to protect public access to, from and along the marine shoreline and minimize
impacts on sensitive coastal environments.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
opportunities for the sharing of facilities such as docks, wharves, floats, jetties, boat houses, board walks and causeways.
Soils and Other Resources

4.2

3
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protection of productive soils.

PART V: Policies for Sustainable Communities
CONSISTENT

N/A


N/A

N/A

N/A

N/A
N/A
N/A
N/A

N/A

CONSISTENT

NO.
DIRECTIVE POLICY
5.1
Aesthetic Qualities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the protection of views, scenic areas and distinctive features contributing to the overall visual quality and scenic value of
5.1 3
the Trust Area.
5.2
Growth and Development
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.2.3
policies related to the aesthetic, environmental and social impacts of development.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
any potential growth rate and strategies for growth management that ensure that land use is compatible with preservation
5.2.4
and protection of the environment, natural amenities, resources and community character.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
means for achieving efficient use of the land base without exceeding any density limits defined in their official community
5.2.5
plans.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of areas hazardous to development, including areas subject to flooding, erosion or slope instability, and
5.2.6
strategies to direct development away from such hazards.
5.3
Transportation and Utilities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the development of a classification system of rural roadways, including scenic or heritage road designations, in
5.3.4
recognition of the object of the Islands Trust.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.3.5
the impacts of road location, design, construction and systems.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.3.6
the designation of areas for the landing of emergency helicopters.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the development of land use patterns that encourage establishment of bicycle paths and other local and inter-community
5.3.7
transportation systems that reduce dependency on private automobile use.
5.4
Disposal of Waste
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of acceptable locations for the disposal of solid waste.
5.4.4

NO.

DIRECTIVE POLICY
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5.5

N/A

5.5.3

N/A

5.5.4

N/A

5.5.5



5.5.6



5.5.7
5.6

N/A

5.6.2

N/A

5.6.3
5.7




5.7.2



5.8.6

5.8

5

Recreation
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the prohibition of destination gaming facilities such as casinos and commercial bingo halls.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the location and type of recreational facilities so as not to degrade environmentally sensitive areas, and the designation
of locations for marinas, boat launches, docks and anchorages so as not to degrade sensitive marine or coastal areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of sites providing safe public access to beaches, the identification and designation of areas of
recreational significance, and the designation of locations for community and public boat launches, docks and
anchorages.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification and designation of areas for low impact recreational activities and discourage facilities and opportunities
for high impact recreational activities.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the planning for bicycle, pedestrian and equestrian trail systems.
Cultural and Natural Heritage
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification, protection, preservation and enhancement of local heritage.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the preservation and protection of the heritage value and character of historic coastal settlement patterns and remains.
Economic Opportunities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
economic opportunities that are compatible with conservation of resources and protection of community character.
Health and Well-being
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
their community’s current and projected housing requirements and the long-term needs for educational, institutional,
community and health-related facilities and services, as well as the cultural and recreational facilities and services.
POLICY STATEMENT COMPLIANCE



COMPLIANCE WITH TRUST POLICY
NOT IN COMPLIANCE WITH TRUST POLICY for the following reasons:
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Bylaw Submission
Staff Report
Date:

March 14, 2013

To:

Executive Committee
For the meeting of March 19, 2013

From:

Gary Richardson, Island Planner

Re:

Saturna Island Local Trust Committee Bylaw 110 (LUB)

Introduction:
The Saturna Island Local Trust Committee is pleased to submit for your approval
proposed Bylaw 110 (LUB). The purpose of this briefing note is to provide the
Executive Committee with a summary of the bylaw.
Purpose:
The purpose of Proposed Bylaw No. 110 is to amend the Saturna Island Land
Use Bylaw to permit “ocean loop geo-exchange systems” in some of the zones
that apply to the sea within the Saturna Island Local Trust Area. Proposed Bylaw
No. 110 also contains a definition for “ocean loop geo-exchange system”. The
bylaw has been prepared in order to allow for ocean loop geo-exchange systems
to be put in place for the purpose of domestic heating and cooling accessory to
the residential use of an upland property.
Background:
This issue was placed as a Top Priority on the LTC’s Work Program: to prepare a
“report on options to permit and regulate ocean loop geo-exchange
systems”. Ocean loop (or sometimes “ocean based”) geo-exchange is a
technology which uses a heat pump to extract latent heat from the ocean in order
to heat and cool a residence (or other building). Because portions of the systems
are located in the foreshore, not on the lot where the building is located, zoning
does not currently permit this type of structure. The issue came to the attention of
the LTC with the installation of a system by an owner. In August 2011 the LTC
agreed that the issue should be considered generally through potential
amendment to the Land Use Bylaw and added the issue to its Work Program.
The LTC subsequently adopted a policy to defer enforcement while consideration
of a bylaw amendment is proceeding.
g:\exec\agendas\business\2013\mar 19\saturna bylaw no 110 memo.doc
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The Saturna Island Land Use bylaw allows “Marine Related Structures” within the
watercourse setbacks; therefore the lines carrying the cooling/heating solution
can be within the setback from the sea.
The lines running to the sea will not be able to block public movement along the
beach as a lease will be required from the Ministry of Forests, Lands and Natural
Resource Operations and one of the requirements of the lease is that public use
of the foreshore not be impeded.
Issues Relating To Provincial Interest:
none
Issues Relating To Enforcement or Resourcing:
This will reduce Saturna Island enforcement files by 1.
Recommendations:
1. THAT the Islands Trust Executive Committee approves Bylaw No. 110
cited as: “Saturna Island Land Use Bylaw No. 78, 2002, Amendment No.
2, 2012”.
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Bylaw Submission
Staff Report
Date:

February 28, 2013

To:

Executive Committee
For the meeting of March 5, 2013

From:

Gary Richardson, Island Planner

Re:

Saturna Island Local Trust Committee Bylaw 110 (LUB)

Introduction:
The Saturna Island Local Trust Committee is pleased to submit for your approval
proposed Bylaw 110 (LUB). The purpose of this briefing note is to provide the
Executive Committee with a summary of the bylaw.
Purpose:
The purpose of Proposed Bylaw No. 110 is to amend the Saturna Island Land
Use Bylaw to permit “ocean loop geo-exchange systems” in some of the zones
that apply to the sea within the Saturna Island Local Trust Area. Proposed Bylaw
No. 110 also contains a definition for “ocean loop geo-exchange system”. The
bylaw has been prepared in order to allow for ocean loop geo-exchange systems
to be put in place for the purpose of domestic heating and cooling accessory to
the residential use of an upland property.
Background:
This issue was placed as a Top Priority on the LTC’s Work Program: to prepare a
“report on options to permit and regulate ocean loop geo-exchange
systems”. Ocean loop (or sometimes “ocean based”) geo-exchange is a
technology which uses a heat pump to extract latent heat from the ocean in order
to heat and cool a residence (or other building). Because portions of the systems
are located in the foreshore, not on the lot where the building is located, zoning
does not currently permit this type of structure. The issue came to the attention of
the LTC with the installation of a system by an owner. In August 2011 the LTC
agreed that the issue should be considered generally through potential
amendment to the Land Use Bylaw and added the issue to its Work Program.
The LTC subsequently adopted a policy to defer enforcement while consideration
of a bylaw amendment is proceeding.
u:\local trust committees\saturna\bylaws\ec approval packages\bylaw no. 110\briefing note.doc
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Issues Relating To Provincial Interest:
none
Issues Relating To Enforcement or Resourcing:
This will reduce Saturna Island enforcement files by 1.
Recommendations:
1. THAT the Islands Trust Executive Committee approves Bylaw No. 110
cited as: “Saturna Island Land Use Bylaw No. 78, 2002, Amendment No.
2, 2012”.
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Bylaw:

Page 1 of 1

Print Date: Feb-28-2013

Bylaw: SA-110
Trust Area:Saturna Island Local Trust Committee
Type:Land Use Bylaw
Bylaw No:SA-110

Application No:
Trust Initiated:Yes

Proofread By:
Clerk:
Planner:
First Reading Date:

Yes
Yes

Technical Staff: No

Nov-08-2012

Bylaw Sent to Referrals: Yes
Date Proposed Bylaw to Web: 11/09/2012

Resolutions:
Resolution Waiving Public Hearing: No
Resolution Authorizing Public Hearing: Yes

Resolution to Proceed No Further Date:

Secretary Signature Block:
Secretary's Signature:

Kathy Jones

Date: 01/29/2013
File complete and ready for Public review: No

Public Hearings:
Location:
Proofread By:
Legal Paper:

Saturna Island Community Hall
Kathy Jones
Gulf Island Driftwood

First Publish Date: 01/30/2013

Second Publish Date: 02/06/2013

Alternate Paper:
First Publish Date:

Second Publish Date:

Mailout Date:

Deliver Notices:

Second Reading Date: Feb-14-2013

Date Public Hearing Held: 02/14/2013
Third Reading Date: Feb-14-2013
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Bylaw:

Page 1 of 2

Print Date: Feb-15-2013

Bylaw: SA-110
Referrals
Agency
Capital Regional District Planning & Protective
Services
Building Inspection Division Headquarters :
Gutierrez, Robert

Sent

Received

Nov-16-2012

Comments:
Department of Fisheries and Oceans
Habitat Management Branch : Chapman, Linnaea

Nov-16-2012

Comments:
Ministry of Environment
BC Environment - Management Services : Barr,
Brenda

Nov-16-2012

Dec-19-2012

Comments: See standard response attached
Pauquachin First Nation
9010 West Saanich Road : Henry, Danny

Nov-16-2012

Comments:
Tsartlip First Nation
PO Box 70 : Harry, Karen

Nov-16-2012

Comments:
Tsawwassen First Nation
1926 Tsawwassen Drive : McCarthy, Tom

Nov-16-2012

Comments:
Tseycum First Nation
1210 Totem Lane : Jones, Tanya
Comments:

Nov-16-2012

Tsawout First Nation
PO Box 121, 7725 Tetayut Road : Underwood,
Gwen

Nov-16-2012

Comments:
South Pender Island Local Trust Committee
200 - 1627 Fort Street : Hancock, Ken

Nov-16-2012

Feb-05-2013

Comments: Interests unaffected
Malahat First Nation - Te'mexw Treaty Association
110 Thunder Road : Lewis, Lawrence

Nov-16-2012

Comments:
Stz'uminus First Nation
12611 A Trans Canada Hwy : Gauthier, Ray

Nov-16-2012

Comments:
Cowichan Tribes

Nov-16-2012
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Bylaw:

Page 2 of 2

5760 Allenby Rd : Reed, Helen
Comments:
Halalt First Nation
7973 Chemainus Rd : Gladstone, Caroline

Nov-16-2012

Comments:
Lake Cowichan First Nation
313B Deer Road : Livingstone, Carole

Nov-16-2012

Comments:
Lyackson First Nation
7973A Chemainus Road : Johnnie, Kathleen

Nov-16-2012

Comments:
Penelakut Tribe
Box 360 : James, Denise
Comments:

Nov-16-2012

Ministry of Forests, Lands and Natural Resource
Operations - Crown Lands & Resource
2080A Labieux Road : Wallace, Bonita

Nov-16-2012

Nov-16-2012

Nov-16-2012

Nov-28-2012

North Pender Island Local Trust Committee
Islands Trust : Luckham, Peter
Comments: Interests unaffected

Nov-16-2012

Nov-29-2012

Semiahmoo First Nation
16049 Beach Rd : Attn: Referrals, Chief & Council

Nov-16-2012

Comments: Interests unaffected
Mayne Island Local Trust Committee
Islands Trust : Luckham, Peter
Comments: Interests unaffected

Comments:
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First Nation Engagement
Referral of: Saturna Island Bylaw No. 110 (Ocean loop geo-exchange)

First Nation: Cowichan Tribes
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Halalt
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Lake Cowichan
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Lyackson
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Malahat First Nation – TE’Mexw Treaty Assocition
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Pauquachin
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Penelakut
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ
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First Nation: Semiahmoo
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Stz’uminus
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Tsartlip
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Tsawout
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Tsawwassen
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

First Nation: Tseycum
Date
Comment/Action
Nov. 16 2012 Referral package sent
Jan 11 2013
No response received so Follow up Email sent

Initial
KJ
KJ

U:\First Nations Consultation\First Nation Followup tracking.docx
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Bylaw:

Page 1 of 2

Print Date: Feb-28-2013

Bylaw: SA-110
Executive Committee
Policy Checklist
Checklist Key:
Consistent

The bylaw is consistent with the Islands Trust Policy Manual
Chapter 2, Section 4, Subsection iv

Contrary

The bylaw is inconsistent (contrary or at variance) with the
Islands Trust Policy Manual Chapter 2, Section 4, Subsection iv

Not-Applicable

The policy is not applicable with the Islands Trust Policy Manual
Chapter 2, Section 4, Subsection iv .

Executive Committee Legistaltive Role Policy (2.4)
Consistent

i

Bylaw is consistent with the object of the Trust

Consistent

ii

Bylaw is not contrary to or at variance to the Islands Trust Policy
Statement

Consistent

iii

Bylaw does not expose the Islands Trust to unreasonable
expense in the administration or enforcement of the bylaw

Consistent

iv

Bylaw is not enacted without legal authority, including
inconsistency with the relevant OCP (based on legal advice)

Checklist Key:
Requires Resources

Staff resources required to assist with administration.

No Resources
Required

No staff resources required.

The Bylaw has been Examined Against Best Management Practices for Delivery of
Local Planning Services as found in Section 5.9 of the Islands Trust Policy Manual
No Resources
Required

B.5

Staff will provide Local Trust Committees (LTC) and Executive
Committee with advice regarding proposed Official Community
Plan (OCP) amendments that may require additional staff
resources for administration or enforcement and will confirm the
availability of those resources before bylaw adoption.

No Resources
Required

B.10

Staff will provide Local Trust Committees and Executive
Committee with advice regarding any proposed Land Use Bylaw
(LUB) or other regulatory amendment that may require
additional staff resources for administration or enforcement and
will confirm the availability of those resources before bylaw
adoption.
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Page 2 of 2

Comments:

Completed By:

All administrative procedure bylaws are considered to be in compliance with the
policy statement and the object of the Islands Trust.

Status:
Date Resolution Referred to
Exective Committee:

Feb-14-2013

Readings:
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PROPOSED
SATURNA ISLAND TRUST COMMITTEE
BYLAW NO. 110
**************************************************************************************************************
A BYLAW TO AMEND SATURNA ISLAND LAND USE BYLAW NO. 78, 2002
**************************************************************************************************************
The Saturna Island Local Trust Committee, being the Trust Committee having jurisdiction in respect
of the Saturna Island Trust Committee Area under the Islands Trust Act, enacts as follows:
A. The Saturna Island Land Use Bylaw, No. 78 is amended as follows:
1.

Subsection 11.1.1 (WA zone) is amended by inserting the following as new article (4):
“11.1.1(4)

2.

Subsection 11.5.1 (WO zone) is amended by inserting the following as new article (5):
“11.5.1(5)

3.

Ocean loop geo-exchange systems for the purpose of domestic heating
and cooling accessory to the residential use of the upland property.”

Ocean loop geo-exchange systems for the purpose of domestic heating
and cooling accessory to the residential use of the upland property.”

Section 15.1 (Definitions) is amended by inserting the following as a new subsection
15.1.30 and re-numbering current subsection 15.1.30 accordingly:
“15.1.30 “ocean loop geo-exchange system” means a renewable geo-exchange
system (geothermal heat exchange) utilizing the natural occurring temperature of the
ocean for the purpose of heating and cooling that:
(a)
is a closed-loop system using only water or a combination of water and
propylene glycol as the circulating heat transfer fluid,
(b)
meets or exceeds the Canadian CSA design standards CAN/CSA-448-02, as
amended from time to time, and
(c)
is designed and installed by a Registered System Designer accredited by the
Canadian Geoexchange Coalition, or the International Ground Source Heat
Pump Association.”
Information Note: Installation of marine geothermal loops are also required to obtain the
necessary permits or approvals from provincial and federal agencies.”

B. This Bylaw may be cited as "Saturna Island Land Use Bylaw 78, 2002, Amendment No. 2, 2012".
READ A FIRST TIME this

8th

day of

November

,2012.

PUBLIC HEARING HELD this

14th

day of

February

2013

READ A SECOND TIME this

14th

day of

February

, 2013

READ A THIRD TIME this

14th

day of

February

, 2013

APPROVED BY THE EXECUTIVE COMMITTEE OF THE ISLAND TRUST this
day of

, 20XX

ADOPTED this

, 20XX

day of
Chair

Deputy Secretary
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POLICY STATEMENT DIRECTIVES ONLY CHECK LIST
Bylaw and File No: SA-110
PURPOSE
To provide staff with the Directives Only Checklist to highlight issues addressed in staff reports and as a means to ensure Local Trust Committee
address certain matters in their official community plans and regulatory bylaws and Island Municipalities address certain matters in their official
community plans and to reference any relevant sections of the Policy Statement.

POLICY STATEMENT
The Policy Statement is comprised of several parts. Parts I and II outline the purpose, the Islands Trust object, and Council’s guiding
principles. Parts III, IV and V contain the goals and policies relevant to ecosystem preservation and protection, stewardship of resources
and sustainable communities.
There are three different kinds of policies within the Policy Statement as follows:
•
Commitments of Trust Council which are statements about Council’s position or philosophy on various matters;
•
Recommendations of Council to other government agencies, non-government organizations, property owners, residents and
visitors; and
•
Directive Policies which direct Local Trust Committees and Island Municipalities to address certain matters.

DIRECTIVES ONLY CHECK LIST
The Policy Statement Directives Only Checklist is based on the directive policies from the Policy Statement (Consolidated April 2003)
which require Local Trust Committees to address certain matters in their official community plans and regulatory bylaws and Island
Municipalities to address certain a matters in their official community plans in a way that implements the policy of Trust Council.
Staff will use the Policy Statement Checklist (Directives Only) to review Local Trust Committee and Island Municipality bylaw amendment
applications and proposals to ensure consistency with the Policy Statement. Staff will add the appropriate symbol to the table as follows:

if the bylaw is consistent with the policy from the Policy Statement, or

if the bylaw is inconsistent (contrary or at variance) with a policy from the Policy Statement, or
N/A if the policy is not applicable.
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Part III

Policies for Ecosystem Preservation and Protection

CONSISTENT

NO.
3.1

N/A

3.1.3

N/A

3.1.4

N/A

3.1.5
3.2

N/A

3.2.2
3.3

N/A

3.3.2
3.4



3.4.4



3.4.5

DIRECTIVE POLICY
Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
identification and protection of the environmentally sensitive areas and significant natural sites, features and landforms in
their planning area.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
planning, establishment, and maintenance of a network of protected areas that preserve the representative ecosystems of
their planning area and maintain their ecological integrity.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
regulation of land use and development to restrict emissions to land, air and water to levels not harmful to humans or other
species.
Forest Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the protection of unfragmented forest ecosystems within their local planning areas from potentially adverse impacts of
growth, development, and land-use.
Freshwater and Wetland Ecosystems and Riparian Zones
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
means to prevent further loss or degradation of freshwater bodies or watercourses, wetlands and riparian zones and to
protect aquatic wildlife.
Coastal and Marine Ecosystems
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
protection of sensitive coastal areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
planning for and regulation of development in coastal regions to protect natural coastal processes.

PART IV: Policies for the Stewardship of Resources
CONSISTENT

NO.
4.1

N/A

4.1.4

N/A

4.1.5

N/A

4.1.6

DIRECTIVE POLICY
Agricultural Land

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
identification and preservation of agricultural land for current and future use.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
preservation, protection, and encouragement of farming, the sustainability of farming, and the relationship of farming to
other land uses.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
use of adjacent properties to minimize any adverse affects on agricultural land.
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CONSISTENT

NO.

N/A

4.1.7

N/A

4.1.8

N/A

4.1.9

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
design of road systems and servicing corridors to avoid agricultural lands unless the need for roads outweighs agricultural
considerations, in which case appropriate mitigation measures shall be required to derive a net benefit to agriculture

4.6
4.6.3

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the

N/A

4.2.6

N/A

4.2.7

N/A

4.2.8
4.3
4.4

N/A

4.4.2

N/A

4.4.3
4.5



4.5.8

N/A

4.5.9



4.5.10

N/A

4.5.11

N/A

DIRECTIVE POLICY

Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
land uses and activities that support the economic viability of farms without compromising the agriculture capability of
agricultural land.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
use of Crown lands for agricultural leases.
Forests
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
need to protect the ecological integrity on a scale of forest stands and landscapes.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
retention of large land holdings and parcel sizes for sustainable forestry use, and the location and construction of roads,
and utility and communication corridors to minimize the fragmentation of forests.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
designation of forest ecosystem reserves where no extraction will take place to ensure the preservation of native biological
diversity.
Wildlife and Vegetation
Freshwater Resources
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
measures that ensure neither the density nor intensity of land use is increased in areas which are known to have a problem
with the quality or quantity of the supply of freshwater, water quality is maintained, and existing, anticipated and seasonal
demands for water are considered and allowed for.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
measures that ensure water use is not to the detriment of in-stream uses
Coastal Areas and Marine Shorelands
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
needs and locations for marine dependent land uses.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
compatibility of the location, size and nature of marinas with the ecosystems and character of their local planning areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address the
location of buildings and structures so as to protect public access to, from and along the marine shoreline and minimize
impacts on sensitive coastal environments.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
opportunities for the sharing of facilities such as docks, wharves, floats, jetties, boat houses, board walks and causeways.
Soils and Other Resources

4.2

3
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protection of productive soils.

PART V: Policies for Sustainable Communities
CONSISTENT


N/A


N/A
N/A

N/A
N/A
N/A
N/A

N/A
CONSISTENT

NO.
DIRECTIVE POLICY
5.1
Aesthetic Qualities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the protection of views, scenic areas and distinctive features contributing to the overall visual quality and scenic value of
5.1 3
the Trust Area.
5.2
Growth and Development
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.2.3
policies related to the aesthetic, environmental and social impacts of development.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
any potential growth rate and strategies for growth management that ensure that land use is compatible with preservation
5.2.4
and protection of the environment, natural amenities, resources and community character.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
means for achieving efficient use of the land base without exceeding any density limits defined in their official community
5.2.5
plans.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of areas hazardous to development, including areas subject to flooding, erosion or slope instability, and
5.2.6
strategies to direct development away from such hazards.
5.3
Transportation and Utilities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the development of a classification system of rural roadways, including scenic or heritage road designations, in
5.3.4
recognition of the object of the Islands Trust.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.3.5
the impacts of road location, design, construction and systems.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
5.3.6
the designation of areas for the landing of emergency helicopters.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the development of land use patterns that encourage establishment of bicycle paths and other local and inter-community
5.3.7
transportation systems that reduce dependency on private automobile use.
5.4
Disposal of Waste
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of acceptable locations for the disposal of solid waste.
5.4.4

NO.

DIRECTIVE POLICY
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5.5

N/A

5.5.3

N/A

5.5.4



5.5.5

N/A

5.5.6

N/A

5.5.7
5.6

N/A

5.6.2

N/A

5.6.3
5.7

N/A

5.7.2
5.8

N/A

5.8.6

5

Recreation
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the prohibition of destination gaming facilities such as casinos and commercial bingo halls.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the location and type of recreational facilities so as not to degrade environmentally sensitive areas, and the designation
of locations for marinas, boat launches, docks and anchorages so as not to degrade sensitive marine or coastal areas.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification of sites providing safe public access to beaches, the identification and designation of areas of
recreational significance, and the designation of locations for community and public boat launches, docks and
anchorages.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification and designation of areas for low impact recreational activities and discourage facilities and opportunities
for high impact recreational activities.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the planning for bicycle, pedestrian and equestrian trail systems.
Cultural and Natural Heritage
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the identification, protection, preservation and enhancement of local heritage.
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
the preservation and protection of the heritage value and character of historic coastal settlement patterns and remains.
Economic Opportunities
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
economic opportunities that are compatible with conservation of resources and protection of community character.
Health and Well-being
Local Trust Committees and Island Municipalities shall, in their official community plans and regulatory bylaws, address
their community’s current and projected housing requirements and the long-term needs for educational, institutional,
community and health-related facilities and services, as well as the cultural and recreational facilities and services.
POLICY STATEMENT COMPLIANCE



COMPLIANCE WITH TRUST POLICY
NOT IN COMPLIANCE WITH TRUST POLICY for the following reasons:
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7.2.1

REQUEST FOR DECISION
To:

For the Meeting of: March 19, 2013

Executive Committee

From: Lisa Gordon, Director, Trust Area Services
SUBJECT:

Date: March 13, 2013

ADVOCACY FOR PROPOSED SOUTHERN STRAIT OF GEORGIA NMCA

RECOMMENDATIONS:
That the Executive Committee members attending the Association of Vancouver Island
and Coastal Communities convention informally network with the mayors and chairs
from local governments within the proposed Southern Strait of Georgia National Marine
Conservation Area Reserve in order to assess levels of interest and concern about the
proposal.
CHIEF ADMINISTRATIVE OFFICER COMMENTS: While federal and provincial agencies are
aware of Trust Council’s December 2012 resolutions supporting the NMCA, other affected local
governments have not been formally consulted about Trust Council’s position. In order to be
successful at building support for Trust Council’s position, an Islands Trust-sponsored meeting
at AVICC would likely require a formal presentation, background materials including maps and
possibly attendance by BC or Federal staff. Staff recommend a less formal approach at this
point, to assess support, interest and concerns regarding the proposed NMCAR amongst other
affected local governments.

IMPLICATIONS OF RECOMMENDATION
ORGANIZATIONAL:
Informal networking by Executive Committee Members (and possibly by request to Trustee
Steeves) would have no impact on organizational resources. Staff are not recommending
convening a meeting unless it can be professionally planned, including preparing handouts,
background materials and maps to support the discussion, which could involve local zoning or
other significant technical issues. The risk of being unprepared is that questions and issues
could arise that Islands Trust representatives are not able to resolve, and local government
support for the proposal could diminish as a result. If Executive Committee would like to host a
more formal gathering, perhaps after the provincial election or at UBCM in September, then staff
could further assess the resources required.
FINANCIAL: None
POLICY: None
IMPLEMENTATION/COMMUNICATIONS:
• Executive Committee (and Trustee Steeves) may wish staff to provide an NMCA information
package for the conference (e.g. proposed boundary map and December 2012 Trust
Council resolution)
• Executive Committee may wish to have a follow-up discussion about the outcome of the
AVICC networking conversations at the April 23, 2013 Executive Committee meeting.
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BACKGROUND
2010 AVICC/UBCM Resolution from Islands Trust, endorsed at both conventions
Southern Strait of Georgia National Marine Conservation Area Reserve
WHEREAS the Southern Strait of Georgia in British Columbia is an ecologically,
economically, and culturally rich area that contains the critical habitat of the endangered
southern resident orca and is being harmed by a variety of human activities; and
WHEREAS the Government of British Columbia and Parks Canada agreed in 1995
under the Pacific Marine Heritage Legacy to undertake a study to assess the feasibility
of protecting and managing this area as a National Marine Conservation Area Reserve
(NMCAR) under the Canada National Marine Conservation Areas Act, and have been
engaged in the feasibility study since 2004;
THEREFORE BE IT RESOLVED that the UBCM supports the establishment of a large,
ecologically zoned NMCAR in the Southern Strait of Georgia from the proposed
southern end of Haro Strait, up to and including, Gabriola Passage, and urge immediate
action from the provincial and federal governments to proceed on this initiative while
respecting First Nations interests in the area.
Trust Council resolutions from Dec 2012
That the Islands Trust Council reaffirm its support for a National Marine Conservation
Area Reserve in the Southern Strait of Georgia, and affirms its support for enacting the
entire perimeter (or larger) as currently proposed.
That the Islands Trust Council recommend that local trust committee zoning be used by
Parks Canada as the basis for defining the zoning in the National Marine Conservation
Area Reserve Interim Management Plan.
That the Islands Trust Council propose that the Islands Trust be included in a joint
management approach to the National Marine Conservation Area Reserve.
The above resolution was relayed to Ministers Lake and Kent, and cc’d to area First Nations
and AVICC members.
At its February 19, 2013 meeting, the Executive Committee decided not to sponsor a resolution
at the 2013 AVICC convention on the proposed Southern Strait of Georgia National Marine
Conservation Area Reserve. Executive Committee instead requested staff advice about
Executive Committee members convening a local government meeting during the AVICC 2013
Convention. It was hoped that this meeting could be used to assess levels of interest in joint
advocacy for the NMCA reserve, to share information about constituent and business concerns
re the NMCA and to assess if there is sufficient and appropriate information available to
facilitate dialogue with the public.
REPORT/DOCUMENT: N/A
KEY ISSUE(S)/CONCEPT(S): The sustainability of ecosystems and communities in the Islands
Trust Area.
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RELEVANT POLICY: As Trust Council’s advocacy program has demonstrated, the provincial
and federal regulatory regime currently responsible for protecting the Salish Sea is fragmented,
poorly staffed and poorly funded. Issues such as oil spills, derelict vessels and fishery
management continue to challenge all levels of government. National Marine Conservation Area
legislation is expected to provide a coordinated and relatively well funded governance model,
better suited to achieving the goals of the Islands Trust Policy Statement and the 2011-2014
Strategic Plan.
Strategic Plan – Strategy 2.3
Participate in planning for National Marine Conservation Area Reserve
2.3.1 Advocate for implementation of the NMCA reserve
2.3.2 Participate in NMCA workshops and consultation opportunities
2.3.3 Respond to NMCA implementation steps with complementary activities, as
required
Policy Statement:
3.1.9 Trust Council encourages actions and programs of other government agencies
which: place priority on the side of protection for Trust Area ecosystems when judgment must
be exercised, protect the diversity of native species and habitats in the Trust Area, and prevent
pollution of the air, land and fresh and marine waters of the Trust Area.
3.4.2 It is Trust Council’s policy that marine areas be protected and coastal zone
management principles be defined in consultation with agents of the government of British
Columbia, the government of Canada, Crown corporations, municipalities, regional districts,
non-government organizations, property owners and occupiers.
3.4.6 Trust Council encourages the Provincial and Federal governments to develop
existing and new programs such as “harvest refugia”, which protect and enhance the
populations of native marine species of the Trust Area.
Advocacy Policy 6.10.iii, Section F.1: “The Islands Trust Council establishes overall advocacy
direction through the Islands Trust Policy Statement, sets priorities through its strategic plan and
takes advocacy positions by resolution.”
DESIRED OUTCOME: Determining how best to assure provincial and federal decision-makers
that there is local government support for a national marine conservation area reserve in the
Islands Trust Area.
RESPONSE OPTIONS
Recommended: As above.
Alternatives:
1. Direct staff to provide advice about hosting a formal meeting of affected local
governments after the provincial election and/or upon news of other project
developments.
2. Direct the Chair to meet the mayors and chairs through another method (e.g.
teleconference)
3. No action

Prepared By:

Lisa Gordon, Director of Trust Area Services

Reviewed By/Date:

__________________________________
Linda Adams, Chief Administrative Officer
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From:
To:
Cc:
Subject:
Date:

Jan Hagedorn
Lisa Gordon; Clare Frater
Ruth Simons
FW: Forum - April 13th
Tuesday, March 12, 2013 10:25:54 AM

Lisa and Clare for you information, hopefully you might attend. Jan
Jan Hagedorn
Gambier Island Trustee
jhagedorn@islandstrust.bc.ca
1 604 815 7339

------ Forwarded Message
From: Ruth Simons <ruth.simons@futureofhowesound.org>
Date: Mon, 11 Mar 2013 08:58:31 -0700
To: Sonja Zupanec <szupanec@islandstrust.bc.ca>, Jan Hagedorn <jhagedorn@islandstrust.bc.ca>,
Kate-Louise Stamford <kstamford@islandstrust.bc.ca>
Subject: Forum - April 13th
Dear Sonja,
We hope that you will join us for the Future of Howe Sound Forum, Saturday April 13th.
Information is now on-line.
We are working hard to ensure we have good representation from all sectors. The speakers and
workshops will be entertaining, informative and relative to planning for the Howe Sound region.
Please register on-line http://futureofhowesound.org/category/campaigns/forum/
<http://futureofhowesound.org/category/campaigns/forum/> if you are able to attend.
Regards,
Ruth Simons,
Executive Director,
Future of Howe Sound Society
604 921-6564
www.futureofhowesound.org <http://www.futureofhowesound.org>   
www.facebook.com/futureofhowesound <http://www.facebook.com/futureofhowesound>
Committed to the stewardship and conservation of Howe Sound for current and future generations.

------ End of Forwarded Message
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About the Society

Current Issues

Location and Time Details

Mar 4

Please register prior to April 10th.
Location: Gleneagles Golf Course Clubhouse Banquet Hall, 6190 Marine Drive, West Vancouver et

0

Media

minutes from the Horseshoe Bay Ferry. Tucked away in the woods of West Vancouver, the lovely
renovated log building overlooks one of Vancouver’s oldest golf courses and views of Georgia Strait.
Plenty of free parking.

ke

Support Us

Future of Howe Sound
Society
The Future of Howe
Sound Society is a
not-for-profit
organization
committed to the
conservation and stewardship of
Howe Sound for current and future
generations.

Recent Posts
Burnco’s McNab Creek Mining
Proposal Update

Time: Doors open at 8:30 a.m.   Coffee and registration – Visit our information tables.

e

LNG Facility Proposed for Howe
Sound

Shuttle from Bowen Island ferry -  9:00     from Langdale ferry - 9:15 -

Marine Life Stewardship in Howe
Sound

Start time 9:30 a.m. Refreshments throughout the day

Logging across from Porteau Cove
Meet the Participants

Complimentary buffet lunch 12:00 – 12:45

Location and Time Details

End 2:30 – return shuttle to Bowen Island and Langdale ferries at 3:10.

What to Expect

Monthly Archives
March 2013 (9)

Location and Time Details

February 2013 (7)
January 2013 (5)
December 2012 (4)
November 2012 (3)
October 2012 (2)
September 2012 (3)
July 2012 (5)
June 2012 (3)
May 2012 (6)
April 2012 (2)
February 2012 (1)
January 2012 (2)
November 2011 (1)
September 2011 (1)
April 2011 (3)

Contact Us
on Twitter
on Facebook

About Us

Search our Archives

The Future of Howe Sound Society is a notfor-profit organization committed to the
conservation and stewardship of Howe
Sound for current and future generations.

Support Us
Donate
Get the Newsletter
Volunteer with an Interest
Member Log in

by Email
Use of this site constitutes acceptance of our Terms of Use and Privacy Policy .
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Home

Mar 2

Experience Howe Sound

About the Society

Current Issues

What to Expect
The planning is underway, check back soon for updates.
The forum is intended to be an informative, entertaining and productive day. Join us to celebrate the
recovery of beautiful Howe Sound, meet the many groups who represent the fortunate people who live,

et

work and play in the Sound. Learn about the cultural, social, economic and environmental aspects of
this region and contribute to the dialogue leading towards a common vision for the future.

0
ke

The morning will set the context followed by Q&A with a variety of panelists. The afternoon will be
more interactive as we work towards finding the common vision for Howe Sound that will lead us to
moving forward with a plan. There is plenty of opportunity for networking in between.

Support Us

Future of Howe Sound
Society
The Future of Howe
Sound Society is a
not-for-profit
organization
committed to the
conservation and stewardship of
Howe Sound for current and future
generations.

Recent Posts
Burnco’s McNab Creek Mining
Proposal Update

You will hear from:
e

Media

Forum Host: Peter Finley, President of the Future of Howe Sound Society

LNG Facility Proposed for Howe
Sound

Traditional welcome from Squamish Nation.

Marine Life Stewardship in Howe
Sound

Welcome from West Vancouver Mayor Michael Smith

Logging across from Porteau Cove
Meet the Participants
Location and Time Details
What to Expect

Monthly Archives
MLA for West Vancouver, Sea to Sky Joan McIntyre

March 2013 (9)
February 2013 (7)
January 2013 (5)
December 2012 (4)
November 2012 (3)
October 2012 (2)

Guest speaker: Bob Turner

September 2012 (3)

Howe Sound watershed: its natural wonders and environmental change

July 2012 (5)
June 2012 (3)

Howe Sound, our glacier-carved fiord, is a mosaic of the extraordinary. This talk pays homage to its
island archipelago, its mountains and volcanoes, salmon rivers and estuaries, forests and marine
ecosystems. It also looks at environmental change since the 1991 science workshop on the state of the
environment of Howe Sound watershed.
Bob Turner, a scientist with the Geological Survey of Canada, and former Mayor of Bowen Island, has
been exploring the Sound and surrounding mountains for 20 years. He was the lead organizer of the
1991 Howe Sound Environmental Science Workshop. He is also the author of Vancouver, City on the
Edge, a popular book on the geology of the region, and Sea to Sky GeoTour, a guide to the geology
and landscapes along Highway 99 from Vancouver to Whistler.

May 2012 (6)
April 2012 (2)
February 2012 (1)
January 2012 (2)
November 2011 (1)
September 2011 (1)
April 2011 (3)

Guest Speaker: Grant Lawrence, Canadian Broadcaster and Author of
Adventures in Solitude
A variety of panelists representing industry, recreation, the arts, and the
environment.
Visual Recording by Avril Orloff             Moderator:

Sandra Bicego, PacificaBlue Consulting.
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More to come, please check back. Please register to
attend.
Mayor Michael Smith, District of West Vancouver.

et
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A West Vancouver resident for 50 years, Mayor Smith graduated from West Vancouver
High School and the University of British Columbia. For the past 25 years Mayor Smith
has owned and managed M.R.Smith Limited, the wholesale distributor for Imperial Oil
and ExxonMobil in the Lower Mainland and Fraser Valley. Prior to this, he worked as a territory manager
for a major oil company and as an account executive for a national commercial lender. He has been a
Director of several public and private companies involved in finance, newspapers, oil and gas
exploration, and mining.

e

Guest Speakers:
Grant Lawrence, Canadian Broadcaster, Author of Adventures in
Solitude
Grant Lawrence has long been a leading voice in Canadian arts and entertainment. For
years, the gregarious and encyclopedic Lawrence has hosted the top-rated CBC Radio 3
Podcast with Grant Lawrence, a monthly showcase of Canadian independent music. Grant
also hosts Grant Lawrence Live, a live and interactive daily program on CBC Radio 3?s popular web
radio statio. Grant recently published his first book, Adventures in Solitude, a memoir of his
experiences spending his summers growing up in the coastal wilderness of Desolation Sound which
went to #1 on the BC Bestsellers list, and more.    Grant grew up in West Vancouver and spent many
days camping all over Gambier and Anvil Island. His father was an early developer on Gambier and he
has canoed and fished all over Howe Sound.
Bob Turner, a scientist with the Geological Survey of Canada, and former Mayor of
Bowen Island, has been exploring the Sound and surrounding mountains for 20 years.
He was the lead organizer of the 1991 Howe Sound Environmental Science Workshop.
He is also the author of Vancouver, City on the Edge, a popular book on the geology of
the region, and GeoTour SeatoSky final on line, a guide to the geology and landscapes
along Highway 99 from Vancouver to Whistler.

Support Us

Future of Howe Sound
Society
The Future of Howe
Sound Society is a
not-for-profit
organization
committed to the
conservation and stewardship of
Howe Sound for current and future
generations.

Recent Posts
Burnco’s McNab Creek Mining
Proposal Update
LNG Facility Proposed for Howe
Sound
Marine Life Stewardship in Howe
Sound
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Meet the Participants
Location and Time Details
What to Expect

Monthly Archives
March 2013 (9)
February 2013 (7)
January 2013 (5)
December 2012 (4)
November 2012 (3)
October 2012 (2)
September 2012 (3)
July 2012 (5)
June 2012 (3)
May 2012 (6)
April 2012 (2)

Panelists:

February 2012 (1)

Dr. Jeff Marliave:   Dr. Marliave has worked at the Vancouver Aquarium for over 37
years. His research includes field work supported by the Howe Sound Research and
Conservation Group. Prawn nurseries and glass sponge growth are being monitored as
an indicator of environmental quality in Howe Sound. Biological monitoring and video
imaging are underway at ecological index sites, in support of developing monitoring
methods for Marine Protected Areas. Rockfish abundance in relation to Howe Sound Rockfish
Conservation Areas is under investigation, together with transplants of acoustically tagged black
Rockfish to Point Atkinson. Dr. Marliave has produced 75 scientific and technical publications.  
Aquablog.ca is a great source of information about what lies beneath Howe Sound.
Kevan Ridgway: President & CEO Vancouver Coast & Mountains Tourism
Region for the past 18 years. A not-for-profit society, Vancouver, Coast & Mountains is
governed by a private sector board of directors who represent business and community
tourism interests throughout the region. Under Mr. Ridgway’s leadership, Vancouver,
Coast & Mountains Tourism Region continues to develop relationships with communities
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January 2012 (2)
November 2011 (1)
September 2011 (1)
April 2011 (3)
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and businesses, assisting them on an individual basis to enhance their marketing activities and draw
more visitors to the region. The enthusiasm that emanates from Vancouver, Coast & Mountains’ board
of directors, tourism partners and staff allows it to be creative in its efforts to generate increased
visitors to the region and is a reflection of Kevan J. Ridgway’s uncompromising commitment to service
and leadership.
Edith B. Tobe, RPBio, AScT,
Edith Tobe is a professional biologist who moved to Squamish in 1992. Her passion for
biology, wetlands, and nature began at a very early age. She went to the University of
Waterloo where she obtained a BSc degree in Biology. She then went on to Seneca
College of Applied Arts and Technology where she obtained a CET diploma with honours in Resource
Engineering Technology. She has her own environmental consulting firm in Squamish formed in 1995,
EB Tobe Enterprises. In 1993 she helped form the group that would later become the Squamish River
Watershed Society (www.squamishwatershed.com) where she has been working as Project Manager and
Executive Director since 1998.
Tim Turner:  Executive Director of Sea to Sky Outdoor School based in Gibsons on the
Sunshine Coast. Tim has lived at the western entrance to Howe Sound with his family
since 1989.
Sea to Sky Outdoor School for Sustainability Education has for 21 years aimed to create
a new generation of leaders who embrace the wisdom of ‘less’, increase their resilience to change and
who are active citizens in this century of challenge and opportunity. 30,000 students from over 120
different schools have wandered all over Keats and Gambier Islands by foot as well as paddling the
protected waters of these island shorelines. The Howe Sound recreational facilities of Camp Fircom,
Camp Elphinstone, Camp Artaban, Camp Latona and Keats Camps have all hosted the
Outdoor School’s programs.

Hosts:
Peter Finley, President, Future of Howe Sound Society - Vancouver Lawyer and property owner at
Douglas Bay on Gambier Island for the last 20 years.
Facilitator: Sandra Bicego Pacifica Blue Consulting. Sandra is an avid kiteboarder,
mountain biker and sailor working, living and playing in Squamish.

Moderator: Ruth Simons, Executive Director, Future of Howe Sound Society –
former business executive & Municipal Councillor with a strong interest in civic
engagement, Ruth has been a life long resident of Howe Sound.
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